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This thesis examines the ownership history of The Expositor, a mid- 

sized daily newspaper in Brantford. Ontario. In doing so. it explores the 

demise of independent family ownership of newspapers and the steadily 

intensifying processes of consolidation within the Canadian newspaper 

industry through the twentieth century. 

The thesis follows a chain of ownership of The Expositor from its 1890 

purchase by Thomas Hiram Preston through to its 1971 sale to Southam 

Press Ltd. and onward to its present ownership by Conrad Black's Hollinger 

Inc. 

Chapter One details the historiography of Canadian newspaper studies 

and explains the interdisciplinary nature of this work. It examines the 

dynamics of concentration and the tension between the newspaper as a 

business and the newspaper as a public service accountable to the 

community. 

Chapter Two focuses on the genesis and development of the Preston 

family dynasty from 1890 to 1946 when the processes of consalidation 

emerged. It emphasizes the entrepreneunal skills of T.H. Preston in 

succeeding in the highiy-cornpetitive newspaper industry that developed in the 

early century. 

... 
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Chapter Three examines the years from 1946 to 1971 when the third 

generation Prestons inherited and ran the newspaper through a perÎod when 

family-owned newspapers were increasingly sold to chains. It focuses on the 

business and family pressures that led tu the sale of their newspaper. 

Chapter Four covers the period from 1971 to 1997. exploring 

Southam's ownership of The Expositor and the subsequent takeover of that 

chain by Hollinger Inc. It concludes that concentration of Canadian newspaper 

ownership occurred newspaper by newspaper. family by family . as general 

economic forces and specific business factors caused independent. family 

newspaper owners to seIl their assets to acquisitive newspaper chains. 

KEIWORDS: Newspaper ownership, Family business, Brantford Expositor, 
T.H. Preston, Conrad Black, Southam Inc., Canadian newspaper industry, 
Ownership concentration. 
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CHAPTER ONE 

i. Prologue: The Expositor at Mid-Century-hoking Bock and Beyond. 

On the evening of Wednesday November 1. 1950, the entire staff of The 

Expositor gathered at Brantford's ' Hotel Kerby to commernorate the sixtieth 

anniversary of what was familiarly known as "The Preston Ownership" of the 

city's only daily newspaper. Employees from the paper's newsroom, pressroom 

and composing room. as well as its business office and classified and display 

advertising departments. who together comprised "The Expositor Family", dined 

on roast turkey with celery dressing, potato puffs, green peas and creamed 

cauliflower, completed by a dessert of purnpkin pie with whipped cream. The 

"Diarnond Jubilee" affair was a lavish and important social occasion in Brantford. 

Each guest received a handsomely-printed, illustrated souvenir brochure, as well 

as an inscribed wallet comrnemorating the 1890 purchase of the newspaper by 

family patriarch Thomas Hiram (T.H.) Preston. A bouquet of red roses was 

presented to Louise Preston, who had assurned the titular presidency of Preston 

and Sons Ltd. upon the 1946 death of her husband, T.H.'s son, William 

Buckingham (W.B.) Preston. who had inherited the newspaper in 1925 on his 

father's death. 

Following grace and a toast to the King, Alan Rose, the paper's sports 

editor, toasted the Preston family newspaper dynasty. Rose reminisced about the 

three generations of Prestons under which he had served, stressing the farnily's 

l The city of Brantford is located on the banks of the Grand River, rnidway between Toronto and 
London, Ontario, It was incorporated as a city in May, 1877. 

' See Appendix A. Copy of souvenir brochure. From personal papers of Peter Preston. 

1 



"unfailing kindliness" towards al1 employees. The average employee, he said 

"found that working for an employer under the persona1 supervision and direction 

of the proprietors was preferable to being a virtual nonentity in a great, 

impersonal corporation." 

Executive editor Peter M. Preston, who with his elder brother and 

publisher John C. (Jack) Preston, represented the third generation of Prestons to 

own and operate the Brantford newspaper, responded to that tribute, expressing 

gratitude for his employees' support, assistance and loyalty. "Loyalty of the high 

degree exemplified by The Expositorfamily demands reciprocation," Mr. Preston 

said. "The Expositoris one of the few newspapers in the Dominion of Canada 

that has not become part of a chain or of a group centrally controlled, " adding 

that: 

We in the Preston family are fully convinced that the 
present method of ownership of this newspaper is the 
best in the interests of al1 concerned, and we intend to 
keep it that way. 5 

Viewed retrospectively, this mid-century evening of triumph occurred at a 

critical juncture in both the history of The Expositorand the evolution of the 

Canadian newspaper industry. From the vantage point of this celebration of 

family ownership, we can look back to the 1890 purchase of the newspaper by 

family patriarch T.H. Preston and the ensuing sixty years of his farnily's business 

and journalistic success. As well, this event provides a significant starting point 

A full account of this celebration was published in The Expositor, Nov. 2, 1 950, p. 1 5. 
Ibid. 



for examining the years ahead to 1971, when despite their best intentions, the 

third generation Preston scions succumbed to business and economic pressures 

and sold The Expositorto Southam Press. Ltd. of Toronto for $2,650,000 ci thus 

abandoning their family newspaper heritage. 

Indeed, in 1950, the Preston's independent, family ownership was a 

notable anomaly in an industry marked by steadily increasing economic 

concentration through the first half of the twentieth century. In 1 91 1 , when 

Canada boasted its largest number of daily newspapers, 143 newspapers 

existed and almost al1 of them were independently-owned. In the ensuing years, 

as these newspapers were passed down through families, economic factors- 

including capital-intensive new technology and increased competition for readers 

and advertisers-forced many independent, farnily-held newspapers out of 

business and induced others to seIl to emerging newspaper groups eager to 

expand by acquisition. In the decade from 191 1 to 1921, thirty daily newspapers 

ceased publication. By the mid-1950s. when The Expositorwas justifiably proud 

of its independent status, three newspaper chains controlled twenty-five per cent 

of daily newspaper circulation in Canada. 

The fact that The Expositor remained for so long within family hands was 

cause for celebration in 1950 and provides ample material and justification for 

Although the Preston family never announced the price of The Expositor, Southam's 1971 
annual report indicates the chain paid that amount for the newspaper. See Southam Press Ltd., 
Annual Report (Toronto: Southam Printing Ltd., 1971 ), p. 2. Interviews with Preston family 
members resulted in similar information, although Peter Preston was unclear about the ternis 
and conditions of the transaction. 

' C. McNaught. Canada Gets the News. (Toronto: The Ryenon Press. 1940). p. 23. 
Sibid. 



this study. However, it is in the ensuing years to 1971, when the newspaper 

became part of the Southam newspaper chain, that this study of The fipositor's 

ownership history provides a microcosm for an examination of the struggle 

between independent and chain ownership as a key element in the rise of 

concentration within the Canadian newspaper industry in the post-war era. 

Indeed, by 1971, the independent, family-owned newspaper in Canada had 

become something of an "endangered species", with three chains then 

controllhg almost forty-five per cent of national circulation and overall chain 

ownership constituting a full seventy-seven per cent of the circulation of 

Canadian dailies. i 1 

The processes of concentration continued unabated in the years after The 

Expositorwas sold to Southam, with the divide between the Preston family 

ownership and the present demarcated even more profoundly. In 1996, 

Southam, a chain built upon acquisitions of independent, family newspapers, was 

itself acquired by Hollinger Inc. a powerful newspaper conglomerate owned by 

"paper king" l2 Conrad Black. Thus The Expositor, a newspaper built by an 

illustrious newspapeman at the tum of the century and expanded by two 

generations of his descendants, is now owned and controlled by a media mogul 

9 Canadian historian Arthur Lower provides strong justification for this approach in an argument 
put forth in a speech to the Royal Society of Canada in 1953. Lower said that to begin with the 
local in studies is to end up with the universal. There is just as much culture to be distilled out of 
trying to understand the microcosm as the rnacrocosm." See A. Lower (Edited by Welf Heick. 
History and Myth and the Making of Canadian Nationalism (Vancouver: U niversity of British 
Columbia Press, 1975), p. 288. 
'O "Keeping Newspapers Ail in the Family.' Advertising Age (March 10. 1986). p. 36. 
" Davey report. p. 5. 
'' See James Winter. "A Paper Kingn in Canadian Fonrm (Nov. 1995, Vol. 74, No. 844), p. 9. 



who owns more than 500 newspapers world-wide, including sixty of Canada's 

104 dailies. 

The trail of ownership from paternalistic proprietor T.H. Preston to media 

mogul Conrad Black is an essential chapter in understanding the intensification 

of concentration predominant in the Canadian newspaper industry throughout the 

last half of the twentieth century. In 1997, newspaper chains controlled more than 

ninety per cent of Canadian newspaper circulation and a mere eleven of 

Canada's daily newspapers were independently-owned. This examination of the 

ownership history of The Expositorwill illustrate the ongoing struggle between 

family ownership ties and chains of ownership within the Canadian newspaper 

industry. Ultimately. it will show that concentration of Canadian newspaper 

ownership occurred newspaper by newspaper, family by family. as general 

economic and specific business factors related to the problems of family 

business caused individual newspaper owners to sel1 their newspapers to 

acquisitive newspaper chains. That process continued with those same chains 

being acquired by more acquisitive global corporations. 

While the broader economic forces that Grought about concentration within 

the Canadian newspaper industry have been duly examined, scant attention has 

been paid to the role of independent, family newspaper ownership. Family 

newspaper owners became an important factor in newspaper ownership by mid- 

century as newspapers built by entrepreneurial editors in the early century were 

passed down to heirs. The reasons why the nation's independent newspaper 

owners sold their newspapers to chains have especially received little study. This 



is of course an important part of the concentration equation because in business, 

"for every purchase. there must be someone willing to se~l". '~ 

Though the Preston family has never previously discussed its sale to 

Southam or its reasons for abandoning the newspaper business, primary 

research material for this study was obtained though interviews with Peter 

Preston, the now eighty-one-year old grandson of Expositor patriarch T.H. 

Preston and Peg Preston, the widow of Peter's brother and former Expositor 

14 publisher Jack Preston. Interviews were also conducted with several of the 

fourth generation Prestons, a generation that had little interest in carrying on the 

farnily's newspaper legacy. It must be stressed that this evidence is subject to the 

limitations of the Prestons' rnemories and their willingness to reveal what to them 

is personal family history and private financial business. 

This study also relies heavily on primary evidence provided by the third- 

generation Prestons some twenty months before the sale of their newspaper to 

the 1970 Special Senate Committee on Mass Media, chaired by Senator Keith 

Davey. The Davey report, considered to be the first "national accounting" of 

Canada's newspapers and the subsequent 1981 Royal Commission on 

Newspapers headed by Liberal politician Tom Kent (the Kent commission) 

together provide the largest available body of primary evidence on the Canadian 

newspaper industry in the latter half of the twentieth century. In examining the 

business of newspapers and their economic context, Davey's three-volume 

- 

I 3  B. Compaigne. Who Owns the Media. (White Plains N.Y. Knowledge lndustry Publications Ltd., 
1982), p. 54. 
" While Peg Preston readily agreed to discuss the Preston's record of community service, she 

was reluctant to discuss the farnily's financial affairs and refused to provide verification of the 
newspapets sale price or ternis and conditions of the family's agreement with Southam. 



report and Kent's 296-page report and its eight volumes of research, establish 

the parameters for the discussion of why newspaper concentration has been an 

issue of concem in Canadian society. 

Both Davey and Kent expressed an inherent liberal view that the health of 

a democracy depends on a vigorous press with many voices and many owners. 

Both contended that while a newspaper is of course a business that sells 

information to readers and sells readers to advertisers, and newspaper owners 

are entitled to a fair profit, newspapers must also be publicly accountable. j5  As 

Davey put it, What happens to the catsup or tiling industry affects us as 

consumers. What happens in the publishing business affects us as citi~ens."'~ 

And in the words of Kent, "Few industries are based on philosophical and moral 

pdnciples as is the press. Business is private, but information is public."" 

Both Davey and Kent condemned the passing of independent, family 

newspapers into the control of large chains and conglomerates, arguing that 

distant chain ownen are more interested in corporate profits than in serving 

readers or their communities. As Montreal professor Henry Mintzberg, "an 

internationally recognized authortty" '' on corporate organization told Kent's 

commission, chain ownership, "tends to insulate management frorn the 

community . . . 

lS U.S. media economist Ben Bagdikian sums up the issue in a more colourful manner. He 
describes the newspaper as a 'a godless corporation run for profit and at the sarne time a 
community institution operating for the public good. . . This requires a good publisher to have 
the mixed qualities of John Jacob Astor and Albert Schweitzer." See Bagdikian, "Newspaper 
Mergers - The Final Phasen, Columbia Joumalism Review (March-April 1977), p. 17-22, 

l6 Davey report. p. 75. 
17 Kent. p. 17. 
'' ibid. p. 165. 



The loyalty is to the corporation. The loyalty is to the bottom Iine. 
and there is a certain mobility built into the fact that. if you don't make it in 
Montreal, then you can move to Toronto or Winnipeg or what have you, 
within the same corporation. I think that creates certain tendencies to be 
less sensitive to local needs, and perhaps sometimes to be less in touch 
with them. 19 

The view that a newspaper should be something more than a business 

has been a source of continual debate within the modem Canadian newspaper 

industry throughout the twentieth century as the industry became increasingly 

driven by business imperatives. This struggle between the newspaper as a 

business and the newspaper as a public service accountable to the community. 

has underscored the steady march to the present-day state of near total 

consolidation. While this study of more than one hundred years of ownership of 

The Expositordoes not seek to resolve the issue of whether concentrated chain 

ownership of Canadian daily newspapers has resulted in poorer-quality, 

less-responsible newspapers, 20 it will necessarily examine the issues and 

arguments that arose as concentration evolved. 

-- 

l9 Ibid. p. 1 14. 

Nurnerous studies into the effects of chain ownership on newspaper quality and responsibility 
have produced ambiguous resuits because of the subjective nature of that inquiry. In an article 
in Newspaper Research Journal, F-Dennis Hale reports the results of a literature review about 
the impact of chain ownership on the quality of newspapers. "Some studies Say chain 
ownership harms newspaper quality; sorne Say chains improve newspapers. Most find that 
ownership makes little difference . . . most nurnerous in the literature about chain ownership are 
studies that identify either no influence or a mixture of positive and negative influences." See 
Hale, "The Influence of Chain Ownership on News Service Subscribing." In NRJ (Vol. 12, No. 4, 
Fall, 1991), p. 34-47. 



The Interdisciplinary Nature of this Study. 

While this study is foremost an ownership history of The Expositor, it 

necessarily draws on research from the fields of the history of joumalism and 

business. Consequently, it is necessary to place this study within a broad 

historiographical context. 

While business history has only recently corne to be regarded as a field of 

specialization within the general discipline of history, '' University of Western 

Ontario professor Ben Forster, argues that it is fimly rooted in the discipline of 

economic history as written in Canada by Adam Shortt and later, political 

economist Harold Innis. " In an extensive bibliographie chapter in Canadian 

History: A Reader's Guide, Forster draws attention to the work of University of 

Toronto professor Michael Bliss, as a mode1 for modem business history. Bliss, 

whose Northem Enterprise is regarded as a basic text in Canadian business 

history, espouses a theory of business history-"the interplay between enterprise 

and opportunity" " that fits nicely with this work on The Expositorin general and 

the newspaper industry. In an eloquent article published in Business Quarterly in 

1992, Bliss outiines a foundation for the writing of business history stating that 

"every business has its own history; every business history is a different story." 24 

While business historians have now achieved legitimacy within the history 

departments of North American univenities, histoncal inquiry into joumalism has 

'' B. Forster. "Business and Economic History" in Canadian Uistory: A Reader's Guide, edited by 
D. Owram (Toronto: University of Toronto Press, 1994), p. 123. 
" H. A. Innis. The Newspaper in Economic Development. (New York: New York University Press, 
1942). Innis theorized that advances in the technology of communications were among the main 
deterrninants of economic change 
" Bliss. Northern Enterprise. (Toronto: McClelland and Stewart. 1987), p. 8. 

Bliss. 'Canadian Business History at the Crossroads" in Business Quarterly (1992), p. 37. 



long been relegated to its own "backwatet' within universities. 25 Still. there has 

been some recognition arnong historians that a gap exists in the study of 

joumalism history within history in general. The Canadian Historical Review 

acknowledged this in 1941 with its publication of an exhaustive thirty-three page 

"Bibliography of the History of the Canadian Press", cornpiled by the Canadian 

Historicat Association and the International Cornmittee of Historical Sciences. 26 

Historian Minko Sotiron's 1 987 bibliography, An Annotated Bibliography of 

Works on Newspapers in Canada: 19 14- 1983, provides newspaper historians 

with rich sources for investigating the press and the past as well as justification 

for doing so. In his introduction, Sotiron declares that the newspaper and its 

history are important in Canada. 

It is a vital institution, economically and socially. It 
provides the main channel of information through which 
Our society communicates with itself and other societies. 
Yet in Canada, very little work has been done on their 
[newspapers] role and function in society2' 

In her classic 1923 work The Newspaper and the Historian, joumalist Lucy Maynard Salmon 
presents some pious arguments for the historical study of the press. The press is "living 
exemplification of the biblical phrase, ' None of us liveth to himself and no man dieth to himself,"' 
she wrote. 'Probably more than any other single agency, it touches every other activity in human 
society. See L. Salmon, The Newspaper and the Historian (New York: Oxford University Press, 
1923), p. 85. A 1949 work by joumalism professor Marcus Wilkerson that sought to define a 
research agenda for newly-emerging schools of journalism argued that the history of joumalism is 
an important aspect of al1 historical inquiry because of the role of the press in society. See M. 
Wilkerson, Journalism Research (New Orleans: Louisiana State University Press, 1949). 

aBibliography of the History of the Canadian Press' in Canadian Historical Review (Dec. 1941, 
Vol. 22, No. 4), p. 416. The International Cornmittee of Historical Sciences was organized in 
Geneva in 1926 to "encourage investigation of numerous subjects having a bearing on 
international relations, one of them being the history of the Press" 
" M. Sotiron. An Annotated Bibliogniphy of Works on Daily Newspapers in Canada: 19 14- 1983. 
(Montreal: Social Sciences and Humanities Research Council of Canada, 1987). p i i .  



Historian Doug Owram echoed that in his 1994 bibliographie work 

Canadian History: A Reader's Guide. "Much work remains to be done on the 

Canadian media," he declares. 28 

It is with this background in mind that this study has been framed. 

iii. The Secondary Literature and the Early History of Newspaper Concentration in 

Canada. 

The processes of consolidation within Canadian news papers began early 

in the twentieth century when the elite party press of the Victorian era gave way 

to the mass circulation daily newspaper requiring large amounts of capital. This 

evolution and growth necessarily fostered the ernergence of the newspaper as a 

business enterprise and is regarded as "the most far-reaching feature in 

Canadian newspaper history ." 29 This need for capital and increasing newspaper 

competition resulted in a steady march towards consolidation within the industry 

and a corresponding steady decline in autonomous ownership. 

In one of the earliest accounts of Canadian newspaper ownership. 

joumalist Carlton McNaught 30 provided a brief, early history of the press. In his 

1940 work Canada Gets the News, McNaught attributed the beginnings of 

Owram. p. 176. 
" Douglas Fetherling. The Life and Death of the Party Press" in The Rise of the Canadian 
Newspaper (Toronto: Oxford University Press, 1990), p. 78-106. 

Imnically, academics have long looked down upon works by joumalists as being sornewhat 
substandard. "Books about the media written by journalists have a bit of an unsavoury reputation 
in academic circles. The journalist is thought to be an unregenerate storyteller who feels a need 
to excite his audience with cotourful anecdotes and easy generalizations," writes historian Paul 
Rutherford in "Making the News" a review article in Acadiensis (Autumn 1982, Vol. 12, No. l) ,  p. 
136. 



consolidation of newspapers to the "industrialization of the press." 3' He argued 

that by the early years of the twentieth century, newspaper publishing had 

become a highly-organized, highly-com petitive, business requiring considerable 

capital investment, steady income and numerous personnel. "The day has 

passed when a few thousand dollars could start a newspaper and the modest 

retums from the sale of its wares could keep it in more or less flourishing 

existence," 32 he wrote. The newspaper has become the department store of 

literature and department stores are notoriously expensive to maintain." 

According to McNaught, a 'drift" towards concentration of ownership of 

newspapers began to emerge as a result of this industrialized, profit-dependent 

press and the economic realities of cornpetition. He cites a 1928 study by the 

International Labour Office. in Geneva, as an eariy indicator of this trend. That 

study declared the press was being rapidly transfoned by "this invasion by the 

methods of big capitalw and warned: 

A new phenornenon is looming in the newspaper world 
and tends to accentuate this capitalistic enterprise; it is a 
process of concentration, the formation of vast trusts 
aiming at controlling al1 or part of the press? 

The task of recounting the history of the Canadian newspaper industry 

was taken on by yet another joumalist, W .H. Kesterton in his 1 967 work A History 

of Joumalism in Canada. Kesterton divided his history into four periods with the 

" McNaught. p. 16. 
" Ibid. 
33 Ibid. 
3j Ibid. 



first two covering the years frorn 1752 to 1858. His third press period from 1858 

to 1900, when newspapers were mainly printed by partisan political interests, is 

of some use to this study in establishing the roots of The Expositor, but it is his 

fourth press period, which he dated from the beginning of the twentieth century, 

which is of most interest to this work. Like McNaught, Kesteiton focuses on the 

"striking concentration of newspaper control" that transfoned the newspaper 

industry in this century stating that "the twentieth century newspaper story is thus 

a story of consolidation and control. " 35 His analysis details the role of new 

technology and the growth of mass advertising as factors responsible for the 

decrease in the number of independently-owned newspapers and the increase in 

consolidation of ownership amongst those who remained in business. 

Among modem Canadian historians, the University of Toronto's Paul 

Rutherford most deserves the title of media historian. Rutherford's historical 

inquiry on the press in Canada-the major secondary work informing this study- 

exhibits cogent analysis of the media. In his 1978 work, The Making of the 

Canadian Media, touted as a "tour de force" in the Canadian Histoncal Review, 36 

Rutherford charts the rÏse of the newspaper as an economic and social institution 

in Canada. He charts three principal stages of growth f rom pre-Confederation, to 

a "golden age" at the tum of the century, to the modem post- war period. 

Rutherford's work on the evolution of the newspaper industry reflects the 

tension between the economic forces of capitalism and the social forces of liberal 

3S W. Kesteron. A Histofy of Joumalism in Canada (Toronto: McClelland and Stewait Ltd., 1967), 
g. 73. 

Alan Smith. 'Review of The Making of the Canadian Mediaa in Canadian Historical Review 
(Sept. 1979, Vol. 60, No. 3), p. 384. 



democracy. " This ongoing tension between the newspaper as a business and 

the newspaper as an instrument of Iibertarianism 38 responsible to a public of 

readers is a secondary theme to be explored in this study. 

Though Rutherford's work is not particularly intended to be a business 

history of the newspaper industry, Bliss's Northem Enterprise cites it as the only 

valid Canadian work on the industry. 39 lndeed Rutherford devotes much 

attention to the growth of the newspaper as a business subject to the "discipline 

19 40 of the marketplace . He carefully details the rise of monopoly, oligopoly and 

concentration within the industry concluding that by the late 1920s, "the 

newspaper business was a business like any other wherein reigned the twin 

gods of Profit and Stability." 41 

In his 1982 work, A Victorian Authority: The Daily Press in Late 

Nineteenth-Century Canada, Rutherford analyzes the evolution of the 

metropolitan daily press in Canada from its Victorian origins to its emergence as 

37 The study of Canadian history -- and indeed Canadian historiography -- reveals a similar 
tension within the evolution of most Canadian institutions. See CBerger. The Writing of 
Canadian History (Toronto: University of Toronto Press, 1 986) and the Canadian Historical 
Readings Approaches to Canadian History (Toronto: University of Toronto Press, 1967). 

The Libertarian theory of the press developed in the late 17th and early 18thcenturies as part of 
the basic philosophy of Western Liberalism which held that a govemment was the trustee to 
which a populace delegated authority and from which it could also withdraw authority. The 
Libertarian press theory assumes the press plays a critical role in infonning and educating 
individuals to be able to make rational decisions about their govemments and their individual 
lives. Libertarians assume some of the information the press circulates will be unsound or even 
false, but that out of a multiplicity of voices the public could decide their truth. Libertarianism also 
demands a press free from government control or interference. In later years, the Social 
Responsibility theory of the press evolved from this philosophy. The theory of social responsibility 
holds that the press has a public responsibility to ensure the public's right to know and that press 
freedom carries concomitant obligations to society. See F. Siebert, T. Peterson and Wilbur 
Schramm. Four Theones of the Press. (Chicago: University of Illinois Press, 1956), Ch.2 
39 Bliss. Northern Enterprise. p. 605. 

P. Rutherford. The Making of the Canadian Media. (Toronto: McGraw, Hill, Ryerson Ltd., 1978) 
p. 186 



an instrument of rnass communication in its golden age at the tum of the century. 

This work, which examines the organization, circulation and finance of 

newspapers in the context of the forces of industrialization and urbanization, 

provides the backdrop for the study of The Expositorfrorn 1890 onwards. 42 

Min ko Sotiron builds on Rutherford's work in his 1 997 book From Politics 

to Profits: The Cornmercialization of Canadian Daily Newspapers, which is based 

on his earlier doctoral dissertation. Sotiron focuses on the years from 1890 to 

1920 as the key period in the developrnent of the newspaper as a business. He 

documents the rise of entrepreneurial newspapermen who eschewed partisan 

politicai ties and tumed their publications into "modem, profit-seeking 

 corporation^",^^ increasingly dependent on advertising and mass circulation. 

Sotiron places his analysis of the emerging Canadian newspaper industry within 

a more general economic frarnework of developing Canadian capitalism, 

concluding that, "the role of the publisher as entrepreneur is key to understanding 

the present state of concentration in the news media? 

Sotiron effectively argues that the most successful newspaper publishers 

of that period were those who adopted "modem" methods of business 

management in order to protect and build their investment in their newspaper. 

The ethics of business pervaded and transformed the newspaper 
world through businessmen who bought into the press, or newsrnen, who upon 
becoming publishers were forced by financial considerations to behave like 
businessrnen. The more industrialized publishing became, the more industrious 
the publishers. " 

'' See also Rutherford's article 'The People's Press: The Emergence of the New Joumalism in 
Canada, 1869-99" in Canadian Historical Review (June, 1 975, Vol. 56, No. 2). p. 169-1 91. 
43 M. Sotiron. From Politics to Profits: The Commercializatjon of Canadian Daily Ne wspapers, 
16904920. (Montreal: McGill, Queen's University Press, 1997), p. 8. 
44 Ibid. p, 6. 
'' Ibid. p. 1 59. 



Sotiron's work provides a valuable framework for the analysis of the early 

years of the Preston family ownership of The Expositor and the evolution of a 

Canadian newspaper industry in the early twentieth century. The work of Sotiron 

and Rutherford provide a theoretical framework and narrative structure for 

studying and writing about the evolution of the press in Canada in both an 

economic and a social sense. Yet, since both Sotiron and Rutherford deal mainly 

with the development of the press of Canada's larger urban areas, the 

development and role of many small-city daily newspapers in the overall 

evolution of the Canadian newspaper industry and its trend to consolidation 

remains to be examined. In this area of study, this present work on Brantford's 

Expositor seeks to make a contribution. 

iv. Newspaper Families and Newspapermen 

While the works of Rutherford and Sotiron deal effectively with the broader 

economic forces that brought about newspaper concentration, they pay scant 

attention to the role of individual newspaper owners and family ownership which 

became an important aspect of newspaper ownership by the rnid-twentieth 

century. While little work has explored why the nation's newspaper-owning 

families sold their newspapers, some research exists. A 1979 article in Media 

Probe: The Canadian Journal of Communications called "Lethbridge-Herald: 

Factors lnvolved in Joining Chain", provides an examination of the 1959 sale of 

Alberta's last independently-owned newspaper to F.P. Publications Ltd., then 

Canada's largest-circulation newspaper chain. It concludes that the Buchanan 



family owners sold the paper because of business problems affecting the 

newspaper and the family. 

The issue of daily newspaper ownership and concentration is also 

addressed in an unpublished M.A. thesis produced by Vikrarn Dhawan at 

Queen's University in 1991 .That thesis focuses on the decline of newspaper 

competition in Canadian cities and examines the 1971 closing of The Toronto 

Telegram. Dhawan also examines the role of economic factors in the liberal 

democratic vision of a free press. 46 

Other works on individual Canadian newspapers and their family owners 

illuminate this study of newspaper ownership history. University of Western 

Ontario joumalism professor Michael Nolan's study of the Blackburn family, 

which owned The London Free Press in London, Ontario from 1853 until 1997 

when it sold the newspaper to Sun Media, provides insight into the challenges of 

maintaining a family newspaper dynasty through varying economic, social and 

political circumstances. Of great aid also is joumalist Douglas Fetherling's A Little 

Bit of Thunder: The Strange lnner Life of the Kingston Whig- Standard, a 

narrative history of the Kingston, Ontario newspaper and its proprietor Michael 

Davies who sold his longheld family newspaper to Southam Inc. in 1990. 

Fetheriing's book is a sharp indictment of modem corporate journalism and his 

story of how the Whig was swallowed up by the ethos of corporate pu blishing 

reads like both the post-mortem and obituary of the family-owned newspaper in 

the specific and general sense. 

46 V. Dhawan. 'The Tabloid Revolution: Reversing the Trend to Daily Newspaper Monopolies and 
the Case of the Toronto Sunu (M.A. thesis, Queen's University, 1 991 ) Abstract. 



Much of the secondary literature pertaining to Canadian joumalism history 

and individual newspaper ownership can be found in biographical works about 

Canadian joumalists. 47 The biographical worù on early Canadian newspapermen 

serves to illuminate the political, social and econornic milieu inhabited by 

Expositor patriarch T. H.  Preston and his descendants. Among these works are 

Ron Poulton's work on The Toronto Telegram's John Ross Robertson. The 

Paper Tiger, Ramsay Cook's The Politics of John W. Dafoe and the Free Press, 

P. D. Ross's autobiographical work. Retrospects of a Ne wspaper Person, Russell 

Bradon's Roy Thomson of Fleet Street and Charles Bruce's News and the 

Southams. Most useful in providing context to the life and career of T.H. Preston 

are Ross Harkness' J.E. Atkinson of The Starand A.H.U. Colquhoun's Press 

Politics and People: The Life and L-etters of Sir John Willison, wh ich documents 

the life of the influential 1890s Globe editor who went on to found the 

independent News with financing frorn the wealthy Sir Joseph Flavelle. Both 

Willison and Atkinson were also longtirne friends to T.H. Preston. 

A later perspective on family newspaper ownership can be found in John 

Porter's 1965 work The Vettical Mosaic: An Analysis of Social Class and Power 

in Canada. In his chapter on the mass media as an ideological system. Porter 

places newspaper owning families among the Canadian elite, arguing that "only 

the very wealthy or those successful in the corporate world can buy and sel1 large 

daily newspapers, which have become in effect, the instruments of an 

" See bibliograpy for full citations of these works. The most magnificent of these works, required 
reading for any student of Canadian joumalism history, is J.M. S. Careless' two-volume Brown 
of the Globe. Although that award-winning work documents an earler press period than this 
work concems itself with, it provides a formidable model of work on a newspaperman and his 
times. 



n 48 established upper class. His argument that newspaper ownership was 

historically closely held within families, with newspaper wealth passed through 

generations is of direct bearing to this study of The Expositor and its three 

generations of Preston family owners. 

In a 1982 study of the US communications industry called Who Owns the 

Media, economist Benjamin Compaine theorizes that independent, family 

newspapers are sold for several reasons including weak management, amily 

squabbles, heavy inheritance taxes and ovemvhelming offers of cash. For this 

study, these factors have been considered in the light of general theories about 

the problerns of family business; what Harvard business historian Alfred 

Chandler calls "personal capitalism." 49 Ultimately, this examination of the 

ownership history of The Expositor will show that in the newspaper business, just 

as in other industries where merger is a predominant fact, problems of 

maintaining a family business often become so insurnountable that families are 

pushed into selling to corporations. These family business factors and larger 

economic factors contributed greatly to the eventual sale of The Expositor, and 

uitimately to the demise of independent newspaper ownership in Canada. 

v. me Newspaper Indusby in the Modern Era and the Dynamics of Concentration. 

There are no better sources for the examination of concentration of 

ownership within the Canadian newspaper industry in the post-war years than 

- - 

J. Porter. The Vertical Mosaic. (Toronto: University of Toronto Press, 1965). p. 462. 
'9 G. Jones and M. Rose, 'Family Capitalism' Business History (October 1993. Vol. 35. No. 40). 
p. 2. citing A.D. Chandler Scale and Scope: The Dynamics of hdustnal Capitalism (Cambridge. 
MA, 1990). 



the reports of the 1970 Davey committee and the 1981 Kent commission. Davey 

proposed a Senate committee review of the media in a March 18, 1969 speech 

to the Canadian Senate because he suspected newspaper concentration had 

reached a critical point. In his 1986 autobiography The Rainmakec A Passion for 

Politics, Davey explained his purpose. "1 proposed a special Senate committee to 

determine whether we had the press we need or the press we deserved. More 

and more Canadians were getting news and other information from fewer and 

fewer people." 50 

Davey's committee worked for two years, reviewing 500 briefs, and 

holding public hearings in which 125 witnesses, including John C. Preston, The 

Expositor's publisher, were questioned. At the end, the committee produced a 

three-volume report that forced the Canadian mass media to examine itself. 

Davey's report found that seventy-seven of Canada's 116 newspapers (more 

than sixty-six percent) were then group-owned. It concluded that "control of the 

media is passing into fewer and fewer hands and experts agree that the trend is 

likely to continue and perhaps acceleraten. " It also warned "this country should 

no longer tolerate a situation where the public interest in so vital a field as 

information is dependent on the greed or goodwill of an extremely privileged 

group of bu~inessmen."~~ 

K. Davey. The Rainmaker: A Passion for Politics. (Toronto: Stoddart Publishing Ltd.,1986). p. 
143. 

Canada. Special Senate Cornmittee on the Mass Media. Report, Vol. 1,The Uncertain Mirrof, 
Ottawa, 1970, p. 6. (hereafter to be known as Davey report). 
'' lbid. 



The Davey report provided Canadians with the first public examination of 

media economics and ownersnip patterns and showed that the newspaper 

industry in that post-war modem era was highly-profitable in comparison to other 

Canadian industries. It recommended the establishment of a Press Ownership 

Review Board to screen ail future newspaper mergers and acquisitions, advising 

that the board operate from the prernise that al1 transactions that increased 

concentration of ownership of Canadian newspapers are "undesirable: and 

contrary to the public interest unless shown to be othennrise." The report 

asserted 

If the trend towards concentration is allowed to continue unabated, 
sooner or later it must reach the point where it collides with the 
public interest. The cornmittee believes it to be in the national 
interest to ensure that point is not reached. " 

In the decade between the Davey and Kent inquiries, the number of 

independent newspapers decreased from forty-five to twenty-nine, with The 

Expoçitor being one of the first newspapers following publication of the Davey 

report to give up its independent family ownership and seIl to a chain. Overall in 

that period, chain-owned papers increased from sixty-nine to eighty-eight, 

amounting to overall control of seventy-seven per cent of Canadian daily 

newspapers. 

This steady continuation of the process of concentration culminated on 

August 27,1980, on a day known in the newspaper business as Black 

Wednesday. On that hot, summer day, the Ottawa Journal, owned by Thomson 

53 Ibid. p.6. 
" Ibid. 



Newspapers folded, leaving the Southam-owned Ottawa Citizen with a monopoly 

in the nation's capital. On the same day, Southam shut down the presses of its 

Winnipeg Tribune, leaving Thomson's Free Press with the only daily in Winnipeg. 

The reverberations of shock from joumalists, the public and politicians prompted 

Pierre Trudeau's Liberal govemment to launch its Royal Commission on 

Newspapers, giving Tom Kent this mandate: 

To inquire into the causes and consequences of an 
increase in the concentration of press ownership and 
control and to suggest what measures, if any are 
required to ameliorate the present situation of the 
industry. The basis for the Commission's appointment is 
a presumption that newspapers have a responsibility to 
the public and that the elirnination of newspapers has 
consequences for individual citizens, for their 
communities and for the nation as a who~e.'~ 

The Kent commission proposed a Canada Newspaper Act aimed at 

halting "significant further concentration of the ownership and control of daily 

newspapers and of the common ownership of those newspapers and other 

media." 56 AS well, the commission proposed a series of tax measures and 

incentives to prompt newspaper owners to spend more money on their editorial 

products. Kent wamed that without government action, "the process of 

concentration will continue to a bitterer end: company will take over company, 

agglorneration will proceed until all Canadian newspapers are divisions of one or 

two great conglomerates. u 57 

" Canada. Royal Commission on Newspapers. Report (Ottawa. 1981) P. 259. (Hereafter to be 
known as Kent commission.) " Kent commission. p. 292. 

Kent commission. p. 221. 



In the recent history of the Canadian newspaper industry, the words of 

Davey and Kent have proven quite prophetic. In his report. Davey offered the 

"hypothetical extreme" that if the process of concentration continued "the logical 

(but wholly improbable) outcome is that one man or one corporation could own 

every media outlet in the country except the CBC." 58 Davey need not have 

qualified his statement with the disclaimer of "irnprobability', for events of the 

recent past have shown Canadians how easily that situation could actually come 

about. Throughout the 1990s. the Canadian newspaper industry experienced an 

acceleration of newspaper ownership concentration d riven by hig h-stakes 

mergers and acquisitions driven by shareholders' demands for larger profits.59 

The result is nearing Davey's prediction-in 1997, Conrad Black owned more 

than half the newspapers in Canada. 

In concert with this has come the nearly complete demise of independent 

family newspaper ownership. One by one, Canada's newspaper-owning families 

have relinquished their newspapers and their voices in their communities to 

newspaper chains, which have subsequently been swallowed by even larger 

corporations. Thus, the era of family newspaper ownership has come to a nearly- 

complete end in Canada. The fact that the family-owner aspect of the 

concentration equation has never been fully examined by scholars is a gap that 

this study aspires to fil1 through a detailed look at The Expositor. 

" Davey report. p. 6. 
59 There has yet to be a fullscale Canadian work on the 1990s corporatization of the newspaper 
industry, For a discussion of the situation in the US. see J. Squires, Read al1 About it: The 
Corporate Takeover of America's Newspapers (New York: Random House, 1993) D. Undenivood, 
When MBAs Rule the Newsroom (New York: Cclumbia University Press, 1993). Both books were 
produced by journalist s who seemingly have Iittle understanding of the histoncal context of the 



To achieve this, this examination has been divided into three subsequent 

chapters. Chapter Two examines the genesis and development of the Preston 

farnily business from 1890 to 1946 when the processes of consolidation of 

Canadian newspapers began. It focuses on the family newspaper dynasty built 

by T.H. Preston and passed down to his son William Buckingham Preston. 

Chapter Three deals with the years from 1946 to 1971 when the third generation 

Prestons inherited and ran the Brantford newspaper through a period when 

family-owed newspapers were increasingly taken over by acquisitive chainç. It 

focuses on the business and family pressures that lad to the sale of the 

newspaper. Chapter Four. covers the period from 1971 to 1997, exploring the 

Southam's ownership of The Expositor and its takeover by Hoilinger Inc. It 

focuses on the increasing corporatization of Canadian newspapers as a factor 

that has brought about nearly complete consolidation of the Canadian newspaper 

industry. 

- - 

newspaper as a business and as such read like naive, anti-business laments for an industry 
suddenly taken over by big business. 



CHAPTER TWO 

i. Prologue: Death of a Newspapermnn. 

On Monday November, 9, 1925, one of the largest funerals ever held in 

the city of Brantford took place when Thomas Hiram Preston. proprietor of The 

Expositor, and former Liberal member of the Ontario Legislature, was buried in 

Farrington Cemetery in a gravesite rnarked by a simple, black granite headstone. 

Preston himself had designed that headstone some fifteen years earlier when he 

had composed explicit directions for his eventual leave-taking. When death by 

angina took Preston at the age of seventy, those instructions, which had been 

tucked away in his family bible, were followed faithfully. Preceding the internent 

at the cemetery, a public service took place at three o'clock at Brant Avenue 

United Church. As the funeral cortege entered the church, an organist played 

Handel's Largo, a favourite of the deceased. A full choir sang his favourite 

hymns, "O God of Bethel" and "Unto the Hills Around, Do I Lift Up My Longing 

Eyes." The funeral senice included a scripture reading from John 14 and a 

solemn eulogy delivered by Preston's friend of thirty years, Dr. W. L. Rutledge. 

Following that oration, Chopin's funeral march rang through the church as eighty 

employees of the newspaper filed solemnly past Preston's casket to pay their 

final respects to the man who had owned The Expositorsince 1890. ' 

'F.O. Reville. "Propietor of The Expositur Passes", The Expositor (Brantford, Nov. 10, 1925) and 
"Thousands Pay Tribute to T.H. Preston's Worth" Toronto Daily Star (Nov. 10,1925) From 
scrapbook of Canadian daily newspaper obituanes of T.H. Preston compiled by Canadian Daily 
Newspaper Association and presented to ME. T.H. Preston, Febniary, 1 926. The scrapbook is 
now in the possession of T.H. Preston's grandson Peter Preston who graciously lent it to the 
author for this research. This most valuable source will hereafter be referred to as obit scrapbook. 



The throng of moumers in Brantford on that Monday aftemoon included 

the leading Canadian newspapermen of the day; representatives of a generation 

of joumalists who had buik Canada's mass circulation daily newspapers in the 

early years of the twentieth century when the party press of the Victorian era 

evolved into a national newspaper industry. Among them were Sir John Willison, 

the distinguished former editor of the Globe and founder of the by then-defunct 

Toronto News, Joseph E.  Atkinson, owner of The Toronto Star, P.  D.  Ross, 

owner of the Ottawa Journal, J. F. B. Livesay, general manager of the Canadian 

Press, Major H.B. Burgoyne. owner of the St. Catharines Standard, L.H. 

Dingman of the The's Joumal of St. Thomas, A.H.U. Colquhoun, Ontario's 

deputy minister of education and a former managing editor of the Empire, and 

George Scroggie, president of the Canadian Daily Newspaper Association. 

These men, contemporaries, colleagues and close friends of Preston, gathered 

at Brantford "because they wanted to be there," a report on the funeral in 

Canadian Printer and Publisher, the inf l uential journal of the newspaper 

publishing industry, later stated, "To al1 of them he was held in high regard." 

The pallbearers, chosen by Preston when he had planned his funeral, 

included Scroggie and the Hon. Newton W. Rowell, a prominent Ontario Liberal 

politician and Methodist churchman who was close friends with both Atkinson 

and Willison. In an interview, which appeared in the Toronto Star's front-page 

account of the funeral, Rowell lamented Preston's passing: 

- - 

Ark, T H .  Preston --The Man," Canadian Printer and Publisher (Nov. 25, 1 W5), p. 45. Obit 
scrap book. 

See Appendix B. from Toronto Daily Star (Nov. 10, 1925). 



In the death of Mr. Preston, Ontario joumalism has lost 
one of its most trusted leaders and the province one of 
its most devoted and public spirited citizens. It has been 
my privilege to know Mr. Preston a great many years as 
a joumalist, as a member of the provincial parliament 
and as a leader in philanthropic and social reform work 
and I have never met a man who served the cause to 
which he was devoting his energies with greater fidelity, 
with less regard for personal interest and with a finer 
sense of public duty. 

While Preston was exalted in death as one of the most important 

newspapermen of his generation, he is a little-known personage in Canadian 

newspaper history. This is an unfortunate omission as Preston was an influential 

figure in Canadian journalism in the tum-of-the-century period regarded by 

histonan Paul Rutherford as a "golden age" for newspapers. As this chapter 

will show, he was a well-respected, much-adrnired, newspaper proprietor. 

considered a leader in a generation of bright, young newspapermen who played 

prominent roles in the emerging newspaper industry and in Canadian society 

overall at the dawn of the twentieth century. 

In his background. philosophies and politics, Preston was strikingly similar 

to his associates Rowell, Atkinson and Willison, al1 better-known figures of those 

boom times. These three, who were al1 actively involved in the 1896 election that 

brought Wilfrid Laurier's Liberals to power, had first become acquainted when 

Rowell joined the Toronto Young Liberals in the autumn of 1891 .6 Willison, then 

'Hundreds Pay Tribute to T.H.Prestonls Worthn, Toronto Daily Star (Nov. 10, 1925), p.1. Obit 
Scrapbook. 
' See P. Rutherford. The Making of the Canadian Media and A Victonan Authority: The Daily Press 
in Late Nineteenth Century Canada (Toronto: University of Toronto Press, 1 982). 

Three important works on these men are M. Prang's N. W. Rowelk Ontario Nationalist (Toronto: 
University of Toronto Press, 1975), R. Harkness' JE. Atkinson of The Star (Toronto: University of 



the editor of the Globe, was a past-president of the club and Atkinson, then the 

Globe's Ottawa correspondent (a position Preston had held a decade before) 

was a new member. Rowell, Atkinson and Willison would remain friends with one 

another throughout their lives and, as evidenced by their attendance at Preston's 

funeral, each would rnaintain their acquaintance with the Brantford 

newspaperrnan. 

While the lives of those three men have already been chronicled by 

Canadian historians, Preston's role in the growth of the Canadian newspaper 

industry in one of its most critical periods remains to be told. Preston was 

influential in the emergence of the industry through a period of striking change 

when the economics of publishing forced newspapemen to becorne highly- 

cornpetitive businessmen. Moreover, like Willison and Atkinson, Preston built a 

prosperous business without sacrificing his editorial ideals conceming the public 

responsibility of the press. 

In a tribute to Preston following his death, Willison, who was then widely- 

regarded as the most distinguished newspaper writer in Canada for his 

commitment to journalistic independence from political parties, ' lavished high 

praise on Preston. Writing in his own publication, Willson's Monthly, he stated, 

"No man of his generation had more of the affection and respect of Canadian 

- - 

Toronto Press, 1963) and A. Colquhoun's Press, Politics and People: The Life and Letters of Sir 
John Willison (Toronto: The Macmillan Co. of Canada Ltd., 1935) Prang first made the cornparison 
between the three in a 1967 article "The Evohtion of a Victorian Liberal: N.W. Rowell." in Profiles 
of a Province (Toronto: Ontario Historical Society, 1967). In reference to Atkinson, Willison and 
other Rowell contemporaries, she wrote: "Most of the young men of Rowell's acquaintance had 
grown up in rural Ontario in circumstances very like his own and had found Toronto a highly- 
satisfactory arena for the exercise of their native talent and their devotion to hard work." p. 128. 



joumalists than the late T.H. Preston of the Brantford Expositor . . . There was no 

metropolitan newspaper on the continent that he could not have edited with 

distinction and managed with success." * 
Atkinson of the Star, who knew Preston through their work with the 

Canadian Daily Newspaper Association and its predecessor, the Canadian Press 

Association, wrote in his newspaper that Preston had become an "institution" in 

both Brantford and the newspaper profession. 

Since his acquisition of The Expositor 35 years ago, his pen has 
been constantly at the service of Brantford . . .. By his confreres of 
the Press, his passing will be regarded as an irreparable loss to 
Canadian joumalism . . .. In a particular degree, perhaps greater 
than can be said of any other man, he enjoyed the confidence, 
respect and goodwill of al1 who are engaged in newspaper work in 
  ana da.^ 

Preston was both an editor and an entrepreneur. As "the man who made 

the Brantford Expositor", 'O he exhibited both editorial zeal and business 

acumen, tuming a four-page fledgling paper with a circulation of seven hundred 

into a well-respected, profitable daily with a circulation of 11,000 at the time of his 

death. An obituary penned by Willison expressed this dual nature of Preston's 

talent: "He combined as few joumalists do, a capacity in the business office as 

great as any that he displayed in filling the news columns and shaping editorial 

policy." " 

' Historian Frank Underhill wrote in 1935 that Willison's "long struggle for journalistic 
independence . . . did much to bring about the emancipation of Canadian papers from strict part '  
lines." In Canadian Forum, Dec. 1935. Photocopy in Willison Papers, Ontario Archives. 

J. Willison. "Losses of Brantford" Wi/lison's Monthly, obit scrapbook. 
"An Appreciation by LE. Atkinson. Proprietor Daily Star, Toronto", The Expositor (Nov. 10, 

1925), obit scrapbook. 
'O Canadian Printer and Publisher. Nov. 1925, obit scrapbook. 
I l  W illison, Willison's Monthly, obit scrapbook. 



As the patriarch of a family newspaper dynasty that dominated the 

Brantford newspaper field for seventy-six years, Preston's influence both in 

Brantford and in Canadian joumalism was far-reaching. l2 As this chapter will 

show, T.H. Preston and his eldest son William both assumed important roles in 

the twentieth century development of the Canadian newspaper industry through 

their work with the Canadian Press Association and the Canadian Daily 

Newspaper Association. 

ii. The Expositoc The Pre-Preston Years. 

Though the Preston ownership of The Expositor lasted from 1890 to 1971, 

the paper itself dates back to Tuesday October 12, 1852 with the publication of 

the first issue of a four-page weekly, called The Conservative Expositor. The 

newspaper emerged in that mid-Victorian period of newspaper history when 

papers were closely connected to the Conservative or Liberal parties and largely 

financed through party patronage given in exchange for editorial loyalty. As 

Kesterton pointed out in his history of Canadian joumalism, these newspapers of 

the pre-Confederation era were started, "not to make a fortune, but to 

comrnunicate a political philosophy or support a political cau~e." '~ Their 

proprietors were most often their editors who imposed their own political views on 

their papers and the papers they published tended to be no more than four pages 

-- -- 

" Preston was included in a 1956 series of profiles and portraits of "Great Canadian Editors and 
Publishers' published by the Canadian Daily Newspaper Publishefs Association. Preston was 
part of the first series of ten newsrnen who included J.E. Atkinson, the Hon. George Brown, the 
Hon. W.A. Buchanan, J.W. Dafoe, L.H. Dingman, Joseph Howe, John Imrie, John Ross 
Robertson and P.D.Ross. See A History of Canadian Joumalism II (Ontario Publishing Co. Ltd., 
1959). p 257. 
l3  W. Kesterton. "A Short History of the Press in Canada' Gazette (Vol XV. no. 2. 1969). p. 86. 



that were reiatively inexpensive to produce. As Rutherford has argued, this party 

press was the spokesman of the stereotypical Victorian citizen-"so ber-minded , 

leamed, but dogmatic."I4 

The Conservative Expositor was published by local merchant and 

auctioneer Henry Racey, who was also a clerk of the Division court. At that time, 

the town of Brantford had three highly-partisan newspapers, The Courier, The 

Herald and The Tribune. A dispute between Racey and Major Henry Lemmon, 

the owner of the Conservative Courier, prompted Racey to launch his own 

newspaper to prornote the political policies of the Conservative party and the 

Orange fratemity. According to published reports, the two men had an argument 

and Racey told Lemmon he was "not the only man who could run a Conservative 

newspaper in this place." Racey proved tnie to his word and launched the 

Conservative Expositor. ' 
The Conservative Expositorwas of course, Conservative in its politics. In 

his first edition, Racey stated his intentions for the new journal in a long, lofty 

"Prospectus" written in the flowery manner of Victorian joumalisrn. l6 He outlined 

'" P. Rutherford. ''The People's Press: The Emergence of the New Journalism in Canada" 
Canadian Historical Review. (Vol. 56, No. 2, June 1975), p. 173. 
'' "Dispute Between Two Men Gave Birth to The Expositof, The Expositor, Centennial Edition 
(Brantford: June 30, 1967). p. 10. 
l6 The statement began: " This, the bustling world of everyday life, is an age of progress and 

impatience, of Railroads, Stearn Engines and Electric Telegraphs and in order that the 
aristocracy of intellect which Canada possesseth in such eminent degree, may keep Pace with 
the spirit and progress of the age, knowledge rnust be promulgated throughout the land. The 
most efficient and speedy way of accornplishing this desirable end is through the medium of a 
well-conducted newspaper." See 'The Conservative Expositor", The Expositor (Brantford: Feb. 
29, 1992). 



a comprehensive economic platforni, pledging the papefs advocacy of 

protectionism and firmer bonds with the "te Mother Country." l7 

Racey ran his Tory paper for three years. In 1855, when he brought his 

son-in-law Charles Stewart into the business, the newspaper dropped the 

Consewative title irom its masthead and switched its support to the Reformers. 

The paper subsequently became a semi-weekly, a tri-weekly and in 1873, under 

the editorial direction of Hamilton joumalist Herbert F. Gardiner, it became a daily 

newspaper. Stewart lef? Brantford to take over the Times in Hamilton, but 

rernained owner of The Expositor until his death in 1874. 

At that time, the newspaper, still a Reform journal, was purchased by 

Branfford businessman W.C. Trimble, who brought in lawyer William W. Watt, a 

longtirne editorial contributor, to manage the newspaper. In 1880, Watt gave up 

his law practice and became The Expositor's sole owner .Two years later, he 

formed a partnership with his business manager R.S. Shenstone. In 1890, Watt 

and Shenstone sold the "plant and goodwill" of their newspaper to T.H. Preston 

for an undisclosed sum. l 8  Their final editorial of February 28, 1890 indicates 

that the emerging need for larger amounts of newspaper capital and more 

business-like methods of operation was at least partially responsible for the sale. 

As Watt wrote: 

These have been busy years in which this Canada of ours has 
been making history fast; years which have witnessed a steady 
and healthy growth, the development of the town into a 
progressive city . . .. What is called the provincial newspaper, 
which is fast becoming a greater power than it used to be, needs 
no small amount of capital, business enterprise, tact and industry, 

I7 Ibid. 
l8 The Expositor (June 30. 1967). 



while it also entails much responsibility to be of value to its owners, 
and of service to the community in which it is published. '' 

Watt had been considered "one of the really excellent political editors in 

the province" 20 and his Expositor had "long been regarded with much pride by 

the Liberal party." *' In this, he was representative of the mid-Victorian era of 

newsmen firmly aligned with partisan political interests and clearly out of step 

with the emerging trend towards the political independence of newspapers 

identified by Rutherford in A Victorian Authority: The Daily Press in Late 

Nineteenth Century Canada. In that final editorial, Watt defended the partisan 

approach of his newspaper . . . 

We have heard it said, in a depreciating way, that The.Expositor 
was too much of a party paper. We are not disposed to deny the 
affirmation, though we resent it, if meant in a truckling spirit. . . . If 
there is a time when a Liberal or a director of a Liberal newspaper 
should stand firm and resolute behind his political principles, and 
his chosen spokesrnan, it is when so-called independence stalks 
abroad and seeks to sow the seeds of political disintegration." " 

Watt's Victorian notions of joumalisrn were becoming outdated and 

ineffective, both socially and financially. As both Rutherford and Sotiron have 

clearly shown, a new era of joumalism, with newspaper proprietors coming to be 

more concemed with profit than politics, was dawning even though the new 

century was still a decade away. In Toronto, the Daily Mail had broken- publicly 

l9 The Expositor (Feb 28, 1 890). p. 2. 
'O Ibid. 
" Buffalo Grpress editorial. Reprinted in The Expositor. Feb. 27, 1890. 

The Expositor. Feb. 28, 1890. 



with Sir John A. Macdonald's Tories 23 and new ideas about newspapers and 

political independence began to emerge. At the same time, the costs of 

producing a daily newspaper were increasing with the development of new 

printing technology. Newspaper proprietors were beginning to understand the 

necessity of attracting more readers to bring in more advertising dollars to 

support their publications. These new economic reatities of newspaper publishing 

were discussed in an article on "modem joumalism" which appeared in Saturday 

Night magazine in the same month that Watt completed his sale of The Expositor 

to Preston: 

Formerly, the mainspring of daily joumalism was partyism. Today it 
is business, modified in most cases by party considerations. The 
increased amount of capital necessary to establish and conduct 
successfully a metropolitan daily newspaper brings the commercial 
element into increasing prominence. In old times, the leading 
dailies were started and controlled by some one prominent man of 
strong individuality and declared public views who made his 
newspaper a vehicle to advance party objects. But personal 
organship is rapidly becoming extinct. If the modem newspaper is 
partisan, it is simply on commercial grounds because there is more 
money in being so than assuming an independent role. When the 
two interests clash it is the political and not the commercial object 
that usually goes to the wall. 24 

From the outset, Preston's purchase of The Expositor provoked 

expectations of change. The announcement inspired positive editorial comment 

in several newspapers across North America. A selection of those "Fratemal 

" The Daily Mail, which had solidly supported Sir John A. Macdonald's Conservatives since its 
1872 start, broke with the party in 1886 over the issue of Riel and French rights in Canada. Under 
editor Edward Farrar, it then entered a period of "splendid isolation" during which it was pofitically 
independent. See C. Cumrning. Secret Craft. The Joumalism of Edward Farrar- (Toronto: 
University of Toronto Press, 1992). In his introduction, Cumming writes that Farrar's editorship of 
the Dai& Mail during that period of independence "encouraged a different understanding of the 
ower and function of journalism". ' Saturday Night. (Feb.1, 1890) in C. Curnrning, p. 3. 



Greetingsn was published in the Brantford paper on February 27, 1890, two days 

before Watt and Shenstone tumed over their presses to Preston. "Mr. Preston is 

an able, industrious and experienced journalist and no doubt he will make things 

hum," stated the Ottawa Free Press. "Mr. Preston is a newspaper man of 

experience and of marked ability and he will no doubt push business for al1 it's 

worth," wrote the Lindsay Post. The Chicago British Amencan added its view that 

"Mr. Preston has made an impressive record as an efficient joumalist and 

business manager." 25 

Preston published his fiwt edition of The Expositor on Saturday March 1, 

1890. His first issue clearly indicated this publisher/propnetor was a man aware 

of changing trends in both the editorial and business sides of newspapers. To 

attract new readers, he enlarged the newspaper to eight columns, used a new 

typeface for the paper's masthead and moved a iong-running, monotonous, 

serialized fictional story off his front page; replacing it with reports frorn London's 

Parliament. the Ontario Legislature and a courtroom in Niagara Falls, Ontario 

where a sensational murder trial was underway. 26 His inaugural editorial struck a 

cautiously different note than Watt's, subtly waming the Liberal party that it could 

no longer expect unconditional support f rom The Expositor. Preston wrote: 

" The Expositor (Feb. 27,1890). 
26 Serialized novels were a staple of the eariy Victorian press, comparable to the radio dramas 
and soap operas of later times, notes P. Rutherford in The Making of the Canadian W i a  
(Toronto: McGraw, Hill Ryerson Ltd., 1978), p. 15. "As much as al1 the sermons, tracts. teachings 
and editorials, the serial novels helped to mould the social and moral ideals of the century." 



As in the past, The Expositor will henceforth render a loyal support 
to the Refom party and to the representatives of the party, both in 
Toronto and at Ottawa. At the same time, it will not hesitate to 
condemn wrongdoing and wrong measures no matter from what 
source they may spring. 27 

On that same editorial page, Preston served notice of more aggressive 

business practices than any of the previous owners. He informed readers of a 

drop in the weekly subscription rate from "$1.50 to ONE DOLLAR", promising 

that the newspaper would be retained in its present size and "will be materially 

improved in many respects." Along with the price reduction, Preston told 

readers he would "rigidly" insist on payment in advance. 

Publishers cannot afford to print newspapers at this price and wait 
for their money (in too many instances never getting it), and they 
should not be asked to do so. A man who has not a dollar to pay for 
his weekly newspaper is too poor to take one and should either 
borrow his neighbor's or do without. Do not be offended therefore, 
if, having failed to remit your dollar, you find yourself some day 
without your copy of The Expositor. All will be treated alike in this 
respect. 29 

Preston also established a home delivery system, which would see the 

newspaper "delivered daily, rain or shine, before 6 p.m. at the residences of 

Brantford citizens" at the "low price" of ten cents a week. 30 As well, he took the 

bold step of hiking advertising rates, promising advertisers he would build the 

newspaper's circulation. 

- 

" The Expositor (March 1 , 1 $90). p. 2. 
Ibid. 

'9 Ibid, 
Ibid. 



Heretofore, the rates paid in Brantford have been absurdly low- 
lower in fact than in many towns in Ontario less than one-half in 
size-and it is in the best interests of citizens and publisher alike 
that a change should be made. At the same time, it is the intention 
to push the circulation in every direction and any advance in rates 
will, we believe, be more than compensated by the increased value 
that will be given the advertiser." 31 

These decidedly entrepreneurial initiatives fit well with historian Sotiron's 

recent work on the commercialization of the press. Sotiron argues that around 

1890 a generation of more entrepreneurial publishers came to the fore to take 

control of existing newspapers or found their own publications. This generation 

of publishers, among whom he includes J.E. Atkinson, of the Star, P.D. Ross of 

Ottawa's Citizen and John Ross Robertson of The Telegram, operated in a 

period of transition from the politically-oriented newspapers of the nineteenth 

century to the corporate entities of the twentieth. Further, they were part of a 

generation of entrepreneurs involved in the overall industrialization of Canada in 

that period. As Sotiron wntes, these publishers were, "independent, risk-taking, 

economic agents whose innovations involved bringing economic resources 

together in new ways." 32 

In his Monday March 3 edition of the paper, Preston printed a selection of 

comments about the first edition of The Expositorculled from various editorials 

through the province. Of course, they were overwhelmingiy positive. T h e  initial 

number of The Expositor under the management of T.H. Preston is in hand and 

contains plenty of evidence of new energy being infused into what was before a 

3' Ibid. 
3' M. Sot i ron. From Poliitics to Profits: The Commercializa tion of Canadian Daily Ne wspapers, 
7890-1920. (Montreal: McGill, Queen's University Press, 1997), p. 7. 



high class Reform journal," stated the St. Catharines Gazette. "The Brantford 

Expositor. . . shows a considerably improved appearance and shows an unusual 

amount of vigor and grit." wrote the Berlin News. "It looks as if the new man will 

hold his own. From the amount of sail he puts on and the expense he incurs, he 

evidently has confidence in BrantFord's future." An article in the St. Thomas 

Journalsaid that Preston would "give the people of Brantford a newspaper 

worthy of their city . . . And he's a man of his word." 

Viewed retrospectively, these comments foreshadow the ensuing thirty- 

five years of Preston's ownership of The Expositor. lndeed, T.H., as he came to 

be affectionately known through Brantford and wider newspaper circles, would 

prove to be a man of his word who devoted the second half of his life to building 

a profitable newspaper that held true to journalistic ideals of public responsibility 

and a family dynasty that owned that newspaper for three generations. 

iii. T.H. Preston: His Early Years. 

Before examining Preston's thirty-five year tenure at The Expositor, it is 

necessary to consider his early years and the dynamic forces of late Victorian 

joumalism that shaped this man and his work. Preston came to The Expositor at 

thirty-five years of age; exactly the half way point of his life. At that time, he had 

worked in newspaper publishing for twenty-one years, having leamed the 

business from the ground up, beginning as a printer's apprentice in 1869 in the 

inky depths of the press room. The years from 1869 to 1890 when he purchased 

The Expositor represent a bridge between the Victorian era of outright partisan, 

'' The Expositor (March 3. l89O), p. 2. 



political joumalism and the mass-market-driven joumalism of the new century. 

Thus, Preston was a newspapeman who was shaped by one era and who 

shaped another. 

Preston was bom on October 22, 1855, in Mount Vernon, Indiana; the son 

of Methodist minister James Preston, of Lancashire and his wife Emmeline 

Phelps, whose father Hiram was an early settler to Brant Township and one of its 

first reeves. Little is known about Preston's earliest years other than the fact 

that the family came to Canada when Preston was a young boy and he was 

educated at several Ontario high schools. At the age of fourteen, two years after 

the Confederation of Canada, he entered h:s Iife's profession, in the time- 

honoured manner of the Victorian era, becoming a so-called "printer's devil", 35 at 

the Woodstock Sentinal. He recalled that first apprenticeship in a speech 

delivered in 1923 upon his election as president of the Canadian Daily 

Newspapers Association. 

It was my duty to light the fire, sweep the floor, twirl the roller on an 
old Washington handpress, tum the crank for the power press on 
publication day, fold the papers, deliver routes, paste bills and 
incidentally set type-for al1 of which I received the munificent sum 
of $20 the first year . . . 36 

%. Reville. History of the City of Branfford (8rantford. The Hurley Printing Co.. 1967). p. 202. 
35 The t e n  printer's devil was common nineteenth century newspaper slang for the position 
assigned to young men apprenticing to be pnnters and was the common entry point into the 
newspaper business at the time. According to A History of Canadian Joumalism "the printing 
office was a school, enabling many a boy without early advantages to rise to good positions in the 
newspaper profession and in the service of the State. As he set type, he educated himself, 
acquired literary tastes, became in tum local and parliarnentary reporter, writer of descriptive and 
leading articles, editor and proprietor of a newspaper of his own.' See A History of Canadian 
Joumalism (Toronto: Canadian Press Association, tgO8), p. 19. 
36 "T.H. Preston Passes on: Widely Known Editor", Star Weekly (Toronto: Nov. 7, 1925), obit 
scrapbook. 



Preston's apprenticeship continued in 1 870 at the Stratford Beacon where 

he worked under the direction of owner William Buckingham, the adventurous 

joumalist who began the Nor'Westerin 1859 at Fort Gany, the chief post of the 

Hudson's Bay Company, in what was then known as Rupert's Land. 37 In 1871, 

Preston became a compositor at the Toronto Globe, where he participated in the 

infamous printer's stnke against owner George Brown. In his 1923 speech to the 

CDNA, Preston also recalled that event. "It is fifty-two years since as a mere 

apprentice, I took part in what is known as the George Brown strike in Toronto- 

a strike which led to some of the men being put in jail for conspiracy." 38 

Throughout his apprenticeship, Preston was ambitious to enter "the 

reportonal field" 39 and worked assiduously towards that goal. His next move was 

to the United States where he worked for several newspapers in an editorial 

capacity. In 1874 he returned to Canada and joined the editonal staff of the 

Ottawa Free Press where he was speedily promoted to membership in the Press 

Gallery in the House of Comrnons. In 1881, at twenty-six years of age, he 

became night editor of the Globe and later, the newspaper's parliamentary 

reporter. 

" See 'Histoiy of the Manitoba Press' in A History of Canadian Joumalism p. 180-1 92. 
Buckingham went on to becorne private secretary to Prime Minister Alexander Mackenzie and 
was appointed Canada's Deputy Minister of the Interior in 1878. He later penned Mackenzie's 
biograp hy. 

Star Weekly (Nov. 1925). from obit scapbook. The George Brown strike of 1872 pitted the 
powerful Typograpical Union in Toronto against Globe owner George Brown in a battle over the 
nine-hou r work day.See J .M .S Careless. Brown of the Globe: Statesman of Confederation 1860- 
1880 (Toronto: Dundum Press Ltd.. l989), p. 287-297. 
'' The Expositor (Nov. 1 0.1 925). obit scrapbook. 



1 n 1882, happenstance and the toss of a coin 40 took Preston to Winnipeg 

where he became a partial owner and first managing director of the newly- 

established, Winnipeg Sun. Preston spent the next eight years in Winnipeg, 

distinguishing himself wlh his coverage of the 1885 Riel Rebellions. As the first 

president of the Manitoba Press Association, he was known throughout the west. 

"Mr. Preston brought to joumalism in Western Canada, and Winnipeg in 

particular . . . a spirit of energy and enteqrise little short of phenomenal," lauded 

an editorial in the Winnipeg Tribune upon his 1925 ~ieath.~' In 1890, Preston 

sold his interest in the Sun to the Manitoba Printing Company and the paper was 

merged with the Manitoban. Preston then purchased The Expositor, having 

eamed a national reputation of being "one of the most energetic and enterprising 

editors of that day." '' 

iv- T- H. Preston: Editor and Entrepreneur 

When Preston assumed propnetorship of The Expositor in 1890, three 

dailies existed to serve the editorial and advertising needs of Brantford's 

population of 14,000. As Rutherford has shown, this highly-cornpetitive situation 

was common throughout Canadian cities at the end of the 

In his 1931 memoir, Retrospects of a Newspaper Person, Preston's 

nineteenth century, 

longtime friend Ottawa 
Journal publisher P.D. Ross iecalled the 'accident of accident' that sent Preston west. According 
to Ross, who was then the telegraph editor of the Toronto Evening News, he and Preston were 
walking along Toronto's King St. when Edward Farrar, editor-in-chief of the Toronto Mail stopped 
them and inquired whether either of them cared to be editor of the Winnipeg Sun. Preston 
assumed Farra was jesting and replied, 'Sorry, but we are going to start a morning paper in 
Toronto this week. When Farrar indicated he was in eamest, Preston and Ross decided to toss a 
coin. Preston called heads, the coin was flipped and heads it was. Thus Preston went to 
Winnipeg. 
'" Winnipeg Tnbune. (Nov. 25,1925). obit scrapbook. 

The Ekpositor. (Nov. 1 0.1 925). obit scrapboo k. 



with a doubling of daily newspapers from forty-six dailies in 1874 to ninety-one in 

1891. " Rutherford and Sotiron concur that the next three decades-the same 

years in which Preston built his Expositor-brought the end of vigorous 

newspaper competition in Canada as newspapers became increasingly capital 

intensive and newspaper publishers waged aggressive campaigns to oust their 

local nvals and monopolize advertising revenues. In communities across 

Canada, mass-market newspapers thus emerged, with strong papers coming to 

dominate their local markets and weaker ones disappeanng. 

Sotiron contends that this period of intense competition significantly 

altered the daily newspaper from its primary role as a source of local information 

to 'a comrnodity that could be sold to a large readenhip." " He provides strong 

evidence to suggest that as successful newspaper publishers became more 

entrepreneurial through the early years of the new century, they became less 

concemed with the concept of the press as "a servant of the public interest. . 45 A 

1905 article in Canadian Printer and Publiçher, the "bible" of the emerging 

newspaper industry supports this conclusion: 

j3 Rutherford. The Making of the Canadian Media, p. 49. 
44 Sotiron. p. 12. 

j5 Ibid. p. 8. 



In the past, the newspaper's primary purpose was to mould public 
opinion. The editorial mind has been the controlling interest. The 
business office was of minor consideration . . . We have changed al1 
that. Today the business office dominates seven days in the week 
and the editorial mind must be subservient to its necessities. In other 
words, the newspaper has become a mere commercial enterprise 
like any other business, having as its main purpose. the 
accumulation of wealth. 46 

Evidence to be discussed in greater detail further in this section clearly 

shows that T.H. Preston was a successful entrepreneur who tnumphed over his 

cornpetition. By 1895, The Expositor emerged as the leader in the local battle for 

readers and advertisers, with Preston boasting that his newspaper's circulation 

was "a larger circulation than any other paper in a city of similar size in 

Canada." 47 By 191 8, The Expositor's last competitor ceased business, giving 

Preston a valuable local monopoly. 

However, even though he ultimately proved himself an able entrepreneur, 

thus fitting part of the pattern suggested by Sotiron, evidence suggests Preston 

remained an idealistic editor concemed prknarily with his newspaper's 

responsibility to its community. Preston believed that the management of a 

newspaper was a "public trust ". In 1895, he wrote that it would be the "steady 

purpose" of The Expositor Wo eam public approval and to retain and extend the 

large measure of good-will that it has reason to believe is entertained for it by al1 

classes in the community . . .. 

-. - 

46 fbid. p. 51. 
" "Souvenir Number", The Expositor (Dec. 18%). 
" 'The Ewpositor Moums lts Editor-in-Chief ", The Expositor (Nov. 10.1 925). obit scrapbook. 



This it hopes to do without sacnficing its convictions on any vital 
matter. It is not considered essential that the paper should be 
always on the winning side; al1 that is hoped is that its daily walk 
shall be such as to command respect for its honest convictions, 
honestly expressed even from those who may at times differ widely 
from it in matters affecting the public weal. 49 

Preston was a prolific writer, known to wield a facile Pen. In his early years 

of ownership of The Expositor, he tumed his literaiy talent to the task of crafting 

an editorial creed. That creed, which clearly expressed his view of his 

newspaper's public responsibility, became Preston's mission statement and was 

thereafter hung in a prominent place in his Expositor office. It demanded the 

following of the high-rninded publisher and proprietor: 

To be accurate, truthful, impartial, fearless and fair, remem bering 
that it is the duty of a newspaper at al1 times to know and publish 
both sides of a question and to realize that every man is presumed 
to be innocent until he is found guilty. 

To reflect in my editorial columns my honest opinion and 
conviction, presented without malice and published in the interests 
of public welfare, reserving comment for the editorial page. . . 

To seek and verify news at its sources; to let facts speak for 
themselves . . . 

To endeavor, in fine, to interpret in the conduct of my publication, 
the highest ethics of daily journalism, so that when I am called to 
give account of my stewardship to my Maker, it rnay be said of me, 
'He tried his best to nin a decent newspaper.' 

Journalists of that era admired Preston's conviction. Some of the 

highest praise to him is contained in a letter to his son from James Brierley, of 

the Montreal Herald, who called attention to renowned joumalist Sir John 

Willison's assessrnent of Preston's newspaper. "1 well recall Sir John Willison 

Ibid. 
Y> T h e  Expositor Moums It's Editor-in-Chief', The Expositor (Nov. 10. 1925). obit scrapbook. 



when editor of The Globe, saying ta me that he read the editorials in only three 

provincial newspapers-The Brantford Expositor, the Woodstock Sentinal- 

Review and the St. Thomas Journal. These were the only papers at that time that 

seemed to hirn to be doing their own thinking." 52 

Of course, Preston and Willison were kindred spirits in their views of 

newspapers and public service. In a 1905 article in Canadian Magazine, Willison 

wrote that "the root motive that lures us into joumalism is the public spirit which 

was bom into us and which will not be denied expression." When Willison 

abdicated his position as editor of the Globe in 1902 to run the independent 

News with the monetary support of financier Sir Joseph Flavelle, " Preston sent 

his good wishes-"Knowing your high ideals and independence of spirit, I am not 

surprised at your action . . ." he wrote. 55 

Whether it was because of or in spite of, his journalistic convictions 

Preston succeeded in the highly-competitive, "keen, triangular stniggle" of the 

BrantFord newspaper market as he worked diligently to expand the business and 

Sum back the profits to as great as extent as possible into The Expositorfor its 

51 See Appendix B. Letter of tribute to Preston from The Canadian Press to W .B. Preston. Dec. 3, 
1925. 
" Letter from James S. Brierley to William auckingham Preston. Nov. 11. 1925. From obit 
scrapbook. 
5 3 ~ .  Willison. "Joumalism and Public Life in Canada", Canadian Magazine (Vol. 25., No. 6. Oct. 
1 905). 
" Like Preston and Willison, Joseph Flavelle also believed in the newspaper's public 
responsibility. In an 1896 letter quoted by Sotiron, he wrote, '1 am old-fashioned enough to 
believe that a newspaper has some other duty to the public than to make money and some other 
responsibility to the public than seeking to inflame prejudice and passion.' See Sotiron, p. 14, 
citing letter from Joseph Flavelle to Charles Clarke. 
" A Colqu houn. Press, Politics and People: The Life and Lefters of Sir John Wilkon (Toronto: 
Macmillan Co., 1935), p. 104. 
56 F.D. Reville. "Proprietor of Expositor Passes', The Exposiror (Nov. 10. 19%). Reville was the 
last owner of Preston's last competitor, The Courier. On the subject of cornpetition with Preston. 



improvement and enlargement." 57 In 1895, in a move that can be interpreted as 

both a symbol and promise of success, Preston boldly built a "new and 

handsome" newspaper plant at the corner of Dalhousie and Queen Streets for 

the then staggering sum of $1 0,000. 58 The red-brick and sandstone Expositor 

Building, as it was locally known, featured an imposing dock tower that became 

a downtown Brantford landmark for many years to corne. 59 As Preston told his 

readers in a special "Souvenir" edition published to commemorate The 

Expositor's "new and elegant home", the building was equipped with "modem' 

Goss stereotyping presses and innovative mechanical equipment intended to 

make production more efficient. "All the working departments of the building 

have been fitted with everything required for effective work," the special edition 

crowed. With a complete plant and a capable and loyal staff, The Expositor is 

ready for any emergency." 60 

Preston's energy and talents extended from the pressroom to the 

newsroorn, with modem technology dominating there also. He initiated the use of 

leased telegraphic wire services that brought up-to-date national and 

international news to Brantford readers. Most important to the task of building his 

readership, he worked "from early moming until late at night" '' to improve the 

paper's news content through vigorous, local reporting. Thomas B. Costain, the 

renowned Canadian author of historical fiction who began his writing career at 

Reville wrote: "Mr. Preston's attitude was aIways characterized by square dealing. It was a penod 
of hard knocks, give and take, but he always played the game fairly, never hit below the belt." 
" The Expositor. (Nov. 10. 1925). obit scrapbook. 

The Expositor. J une 30, 1 967. p. 1 0. 
'' See Appendix C. 

"Souvenir Number", The Expositor (Dec. 1895). 
'' The Ekpositor (Nov. 1 0.1  925). O bit scrapbook. 



The Expositor in 1906 when Preston hired hirn to be a senior reporter, recalled 

Preston's editorial involvement in a 1952 article written for a hundredth 

anniversary edition of the newspaper. He said The Expositofs editorial operation 

consisted of Preston, who wrote the entire editorial page, a news editor who 

assigned and selected the daily news. a senior reporter and a junior reporter who 

worked around the clock to "provide quite remarkable coverage of local news." 

T.H. Preston, a splendid business director as well as editor, saw to 
it that his Expositorwas the liveliest small daily ir: Ontario. I cannot 
conceive of a better preparation for the kind of life I wanted to live 
than my apprenticeship on the newspaper of Brantford. I leamed 
things I had not known about the streamlined activities of the up-to- 
the minute newspaper. 62 

Costain added "men trained under T.H. Preston had no difficulty getting other 

jobs." Indeed, Preston hired and trained some of the ablest joumalists of the 

early twentieth century, including W. Rupert Davies who went on to become the 

publisher and proprietor of the Kingston Whig, as well as a Canadian senator. 

Preston's expert editorial guidance was recalled in his Globe obituary: 

A familiar contention of his was that perfection in journalism meant 
first that a man must be a good reporter.' . . . To his staff he 
continually preached the gospel of accuracy and faimess; but, 
combined with these other attributes, he prized above al1 other 
things, resourcefulness and originality on the part of a reporter.63 

'' T. Costain. The Expositor. (Oct. 1 1 ,  1952), p. 19. Costain also wrote. "Thanks to rny training as 
an extremely hard-worked reporter, I've been reasonably expert as a sleuth in the rnusty archives 
and cobwebbed attics of the past." Costain's novel Son of A Hundred Kings:A Novel for the 
Nineties (Garden City N-Y-Doubleday and Co., 1950) was set in the fictional city of Balfour, which 
he admitted was in reality Brantford. lt told the story of a young man's work as a printer's 
apprentice for the Balfour Star and the paternalistic newspaper propnetor who took him under his 
wing. 

The Globe (Toronto: Nov. 1 0, 1 925)' obit scrapbook. 



The editorial content of Preston's Expositor often trumpeted the cause of 

civic progress and cornmunity growth. As editor of the local newspaper, Preston 

exhibited a patemalistic interest in the progress of the city, seeking to make "the 

welfare of the community which he served his own." 64 On his second day of 

publication, in an editorial on "Brantford as A Manufacturing Centei', Preston 

wrote that the amount of manufactunng then going on in the city," gives the 

greatest assurance of future growth." 65 As well, he called attention to the 

importance of the Grand Trunk railway to Brantford manufacturers. In his 1895 

special edition, he reminded readers of the "inspiration of the papei' in the 

expansion of city limits. In October 1909, Preston published a "Special Industrial 

Editionn to promote The  Greatest and Best Known Manufacturing City in 

Canada." The mayor of that tirne, W.B. Wood, wrote a column for that issue 

headlined Why There Must be a Greater Brantford" and praised the newspaper 

for its support of that cause. "The Expositor has done much in days gone by to 

boost and build up Brantford," he said. 

It can be argued that Preston's support for local growth was not entirely 

altruistic, but rather, made good business sense. Sotiron contends that such local 

boosterisrn prevailed on the pages of mass market, urban newspapers as 

entrepreneurial publishers became part of the local establishment and realized 

that economic growth in the community led to prosperity for all. "Most publishers 

used their newspapers unashamedly to 'boom' their communities. " Sotiron 

" 'Souvenir Numbef, The Expositor (Dec. 1895). 
65 The Expositor. March 3. 1890. 

The Expositor. Oct- 1909. 



writes. "Not illogically, they reasoned that growth of their community would result 

in increased property and growth for their newspaper." 67 

While Sotiron's analysis has some validity, the evidence pertaining to 

Preston suggests he was primarily motivated by joumalistic ideals. Preston was 

considered an impartial and independent editor. In a tribute after his death, the 

Hamilton Herald stated that though the Liberal Preston was personally involved 

in partisan politics, he was "so judicially impartial in his expression of opinion as 

to produce the impression of political independence." 68 Though The Expositor 

consistently advocated social reform and usually supported the Liberal party at 

both the provincial and federal level, it was far from an unquestioning party 

organ. Preston refused his party's endorsement in the 1925 federal election 

because he did not see eye to eye with Mackenzie King's freer trade policies. 69 

Preston's editorial and business practices eventually led to financial 

success. In 1915, twenty-five years after purchasing the newspaper, Preston 

applied for incorporation as a private, joint stock Company under the Ontario 

Companies Act. His company would be named Preston and Sons Ltd., strong 

evidence that Preston intended his business to be a family concem. His 

application for incorporation indicates the company would be capitalized for 

$100,000, divided into one thousand shares of one hundred dollars each. 

Directors of the company would be T.H., and his sons, William Buckingham and 

Harold Brant (who both worked at the newspaper at that time), his wife Annie and 

67 Sotiron, p. 65. 
The Hamilton Herald, obit scrapbook. 

69 "The Late T.H. Preston", Kingston Daily Standard (Nov. 10, 1925), obit scrapbook. 



his daughter Edna Preston. " On February 22, 191 5, Preston and Sons Ltd. 

received its Letters Patent of incorporation granting it permission to: 

. . . Print, publish, conduct, circulate, distribute, deliver, 
manufacture, buy, sel1 and deal in and deal with newspapers, 
magazines, periodicals, joumals, pamphlets, books, maps, charts, 
pictures, illustrations and publications of al1 kinds and generally to 
cany on the business of newspaper, magazine, periodical and 
journal publishers and of general publishers and printers. 7 1 

As well, the company could, "acquire the businesses and assets of the 

businesses of any person, f i n  or corporation similar to that authorized to be 

carried on by the company, and in particular the business and assets of the 

printing and publishing business now being carried on by the said Thomas Hiram 

Preston, including The Brantford Expositor newspaper. 72 

The company's first official report under the Ontario Cornpanies Act 

reported that an annual meeting was held on May 10, 191 5, at which time T.H. 

was given five hundred common shares, (representative of $50,000), in 

exchange for the transfer of his newspaper business to Preston and Sons, Ltd. At 

that time, Prestons' sons William and Harold held another one hundred preferred 

shares. paying a dividend of seven per cent. In 1925, shortly before Preston's 

death, the business was reincorporated with a capital value of 2,500 shares 

totaling $250,000. 74 Prestonk will indicates that at the time of his death he 

" See Appendix D. Letiers Patent incorporating Preston and Sons. Ltd. 
Ontario Companies Act. Letters Patent incorporating Preston and Sons Ltd. Toronto: Feb. 15, 

1915. 
'' Ibid. 

Ontario Companqs Act documents. Y9f 5. 

'' Letters Patent. 



owned 1,181 shares in Preston and Sons Ltd. with a total value of $1 18,000. " 

Thus in the ten years between 191 5 and 1925, Preston had more than doubled 

his wealth in Expositor shares. 

Preston profited at the expense of his cornpetitors. In 191 8, The Courier, 

which had been Preston's fiercest cornpetitor, ceased publication, being unable 

to attract enough readers and revenue to meet the increasing costs of publishing 

a daily newspaper in the Expositordominated market. On December 23, 1918, 

this notice appeared on the front page of that paper. 

We regret to have to announce that as a consequence of the 
existing handicaps on the newspaper publishing business in 
Canada, we have decided to discontinue publication of the 
Brantford Courier. That decision has been reached after carefully 
going into the situation ourselves and, after confirmation of our 
judgment by outside experts in newspaper publishing, who went 
thoroughly into the newspaper's affairs, and the newspaper field in 
Brantford. The subscription lists of this paper have been acquired 
by The Expositorwhich paper will be delivered to al1 Courier 
subscribers. 76 

Thus, that period of the early twentieth century newspaper industry 

characterked by Rutherford as "the era of cutthroat competition" 77 was over in 

Brantford. In this manner, Preston acquired a monopoly within the city's daily 

newspaper market, creating conditions for his newspaper and family to prosper 

through much of the twentieth century. This scenario occurred in cities across 

Canada, as victims of newspaper competition shut down their presses, leaving 

victors with lucrative local monopolies. Between 191 1 and 1921 , the number of 

daily newspapers in Canada dropped by thirty, from 143 to 113, with some 

--- - 

" T.H. Preston will. See also Appendix E. 
76 Ooug O'Neail. 'Death of Brantford's First Newspaper ", The Expositor (Dec. 26. 1992). 



properties closing outright and others merging with their more successful 

cornpetitors. 78 

Both Rutherford and Sotiron contend that this period marked the 

beginning of the twentieth centuiy's march towards consolidation and 

concentration in the Canadian newspaper industry. Notable in this period was the 

emergence of the Canada's first newspaper chain, the Southam family 

newspaper group, which evolved from William Southam's 1877 purchase of a 

share in The Spectator in Hamilton, Ont. Frorn that modest beginning, Southarn 

and his sons went on to purchase the Citizen in Ottawa in 1897, the Calgary 

Herald in 1908, the Edmonton Journal in 191 2, the Winnipeg Tribune in 1920 and 

the Vancouver Province in 1923. 

It is interesting to compare the business routes of T.H. Preston and 

William Southam, and speculate on why Preston never expanded in the more 

aggressive, acquisitive manner of Southam, who had incorporated as a joint 

stock Company more than a decade before Preston took that step. While both 

men were clearly intent on turning a profit and tnumphing over their competition, 

Preston seems to have been more interested in community service than 

personal profit. Indeed, his record of public service supports such a conclusion. 

v. T.H. Preston: Public Servant 

By the time T.H. had incorporated his newspaper business in 1915, he 

had become one of Brantford's best known civic leaders, a respected member of 

Rutherford. The Making of the Canadian Media. p. 52. 
78 Ibid. 



the local establishment. Throughout his years there, he was a public school 

trustee, president of the Children's Aid Society, the Board of Trade, the Brantford 

Young Men's Christian Association and a govemor of the Brantford General 

Hospital. He was an active mernber of the congregation of Brant Avenue United 

Church, having founded and led its Men and Young Men's Brotherhood. The 

sterling nature of his public service was extolled in nurnerous letters to his family 

upon his death. Among them, was one written by Agnes G. Hodge, chaiman of 

the Brantford Board of Education. 

His facile pen was known for many years through the medium of his 
editorials. His business prospered. His character was unassailable. 
Yet, the bigness of his personality dwelt in his sympathy for al1 classes 
of society, his unostentatious philanthropy and h is keen interest in the 
education of those who merited and needed aid and attention. 79 

Preston was known to be generous with both his time and money. He 

financed scholarships for local students to attend university in Toronto and 

donated to local charities. As Leslie Axford, local superintendent of the Brantford 

Children's Aid told Mrs. Preston later, "He had always shown a keen interest in 

the welfare of children, both in his personal service and in his contribution. His 

cheque was always the first to be received by us at Christmas." 

In 1899, Preston actively entered politics, a move common to joumalists of 

his day whose newspaper careers had begun in an earlier era when joumalism 

and politics were inextricably linked. He was elected to the Ontario Legislature 

'' Letter from Agnes G. Hodge, chairman City of Brantford Municipal Board of Education, to Mrs. 
T.H. Preston. Brantford: Nov. 16, 1925. From obit scrapbook. 
80 Letter from J. Leslie Axford, Local Superintendent, Children's Aid Societies of Brantford and 
Brant County. Brantford: Undated. From obit scrapbook. 
'' On Preston's death the Globe of Nov. 11, 1925 reported that his tenure in the politics was 
marked by a period of "wide editorial representationu within the Ontario Legislature. Among his 



as a Liberal for Brant South from 1 8 9 9  to 1908, dunng which time he was 

instrumental in secunng the appointment of a special cornmittee to investigate 

child labour in the province. 82 His causes were those of a Reformer and he was 

considered a "fend of workers" for his support of shortened hours of work 

legislation and various other initiatives to ease the load of the working man. 

While it is beyond the scope of this work to fully examine Preston's political 

career, his success in politics can be understood. Indeed, on April 5, 1900,  less 

than two months after his first day in the Legislature, The Globe reported that 

Preston was "rapidly developing into one of the most useful members of the 

Legislature." 83 

In 1906,  when Liberal leader Sir George Ross entered federal politics, 

Preston was offered the leadership of the Ontario Liberal party, but declined 

because of obligations to The Expositor. Though a longtime Liberal, Preston was 

well-respected by both Liberals and Consetvatives and in 1 9 1  0, Ontario's 

Conservative premier, Sir James Whitney appointed him to the new Ontario 

Parole Board where he served "in the work of human reclamation of which his 

heart was set." 84 In 1 9 1  1 ,  he suffered the only real defeat of his political career 

when he represented the Laurier Liberals in the federal "Reciprocity Electionn of 

1 9 1  1 and lost to the Conservative candidate. 

press collegues in the Legislature were Hugh Clark of the Amherstburg Echo, George Graham of 
the Brockville Recorder, J.P. Downeyof the Guelph Mercury, Andrew Pattullo of the Woodstock 
Sentinal-Review and E.J. B. Pense of the Kingston Whig. For further discussion of the 
relationship between journalism and politics see W.S. Wallace, "The Joumalist in Canadian 
Politics: A Retrospectn, Canadian Historieal Review (Vol. 22, 1941) p. 14-24. 

'*The Herald (iiamiiton. Nov. 11, 1925), obit scrapbook. 
"Mr. Preston's Resolution Passes the Legislature", Globe, Apnl5, 1900. 

" "Tributes from Canada's Press: St. Catharine's Standardw. The Expositor (Nov. 13, 1925), obit 
scrapbook. 



Preston's success in both politics and joumalism sprang from his deep 

personal belief in the individual's duty towards public service, leamed at the knee 

of his Methodist preacher father. His Christianity affected every aspect of his life, 

and was undoubtedly ultimately responsible for the high regard in which his 

professional, political and personal acquaintances and even his employees held 

him. 85 As his longtime friend D. W. Rutledge said during his eulogy, "Mr. Preston 

was not one of those who think that Christian men should abstain from public life. 

He was a keen politician because he was interested in the welfare of the country. 

In his political life, as in al1 of his other life, he sought to serve the people." 86 

William Banks, a joumalist who wrote about the Ontario Legislature during 

Preston's ternis there, believed Preston's political convictions were rooted in "the 

faith that was in him . . . His was the mind of a true Liberal both in the party 

sense of the word and in its broader application to the world and its 

affairs." " 
In this regard, Preston has much in common with Joseph E. Atkinson, the 

renowned Liberal editor of the Toronto Star. The personal philosophies and 

reform politics of these two men were strikingly similar, as was their approach to 

the twentieth century business of newspaper publishing. Though both operated 

profitable newspapers independent of political influence, their joumalism 

reflected their strong Liberal views. Following Preston's death, Atkinson wrote a 

long tribute that expressed deep admiration for Preston's personal politics. 

- - -  

" See Appendix F. Letter from Expositor employees to Mrs. T.H. Preston upon her husband's 
death. Nov. 11, 1925. From Peter Preston personal papers. 
86 The Expositor (Nov. 10, l925), obit scrapbook. 
87 "T.H.: A Gentleman Unafraid" The Expositor (Nov. 1 O, 1925). obit scrapbook. 



He was a Liberal in the broadest meaning of the term. He 
exemplified the pinciples which are at the root of Liberalism, the 
principle of individual freedom of thought. He was both a Liberal 
and a Reformer. The reforms he was interested in . . . were such as 
to constitute a tribute to his great heart, . . . for they were reforms 
which touch closely the less fortunate members of the c~mmunity.'~ 

Clearly, Thomas Hiram Preston was a man guided by high ideals in both 

his business and public life. Had he not been so committed to public service, 

Preston may well have poured his energy and zeal into building a newspaper 

empire in the manner of his contemporary William Southam. While he operated 

successfully in a period when entrepreneurialism played an important role in the 

growth of Canadian newspaper industry, Preston was guided more by editorial 

ideals and community service than the idea of a personal empire. 

vi. T.H. Preston and the Growth of the Canadian Newspaper Industry 

Preston and Atkinson were acquainted with one another through their 

mutual devotion to the advancement of an emerging Canadian newspaper 

industry. The two joumalists each served as presidents of the two organizations 

most instrumental in the emergence of the twentieth century's highly-organized, 

professional publishing industry: the Canadian Daily Newspaper Association and 

its predecessor, the Canadian Newspaper Association, which was organized in 

Kingston in 1859 to promote Yriendly feelingsn arnongst newspaper publishers. 

88 'An Appreciation by J.E. Atkinson, Proprietor, Daily Star, Toronto', The Expositor (Nov. 10, 
1925), obit scrapbook. 
89 A History of Canadian Joumalism, p. 1 0. 



In a 1908 history published to celebrate the fiftieth anniversary of the 

Canadian Newspaper Association, Preston is cited as one of the preeminent 

joumalists actively involved in the association and its efforts to survey and record 

"the establishment and growth of the Press in al1 parts of Canada." That early 

history of Canadian newspaper joumalism is essentially a compilation of the 

records of the association. listing its members and officers for every year of its 

existence. The record indicates Preston's active involvement from the time he 

took over The Expositor. He was elected to the association's executive 

cornmittee at its thirty-second annual meeting held in Toronto on August 5, 1890. 

In 1892, at a meeting in Ottawa, he was again elected to the executive 

committee, with Atkinson being chosen as secretary-treasurer. In 1893, Preston 

was selected as the association's first-vice-president, while Atkinson retained the 

position of secretary-treasurer. In 1894, Preston became president of the CPA. 

At that time, John Willison, then editor of The Globe, became part of the 

executive committee. In 1 895, Preston, Willison and Atkinson ail sewed as 

executive cornmittee members. '' An account of Preston's 1895 presidential 

address indicates he was cognizant of the changes occurring in the Canadian 

newspaper industry as the turn of the century dawned. As the history states: 

* A History of Canadian Joumalism. vi. 
9' Officers of the Canadian Press Association from 1859 to 1908 are listed in A History of 
Canadian Joumalism, Appendix 1 , p. 224-233. 



Mr. T.H. Preston's speech might have been termed a speech from 
the throne. so accurately did it reflect the proposals of the time and 
the outlook before the press of the country. He spoke of the 
changes involved in the adoption of machine composition; the less 
rigid adherence of newspapers to party everywhere apparent; . . . 
the appointment of Sir Mackenzie Bowell to the Premiership of 

While the CPA had begun largely as a fratemal organization intended to 

give newspapermen an opportunity to socialize, travel together and share their 

common concems. it became increasingly more invobfed in the business of 

publishing as extemal threats to newspaper prosperity increased. Its 1908 history 

dates 1888 as a tuming point when the association's annual conventions became 

focused on "the prosperity of the newspaper industry." 93 It states that the 

newspaper men were then coming to realize "that a newspaper. to be a power for 

good, must make money . . . 

The price paid for a free, untrarnmeled press. capable of vigilant 
public service. is financial independence and financial 
independence is bom of a certain devotion to the sordid side of 
things. 94 

Through the late 1880s and early 1 900s. issues such as postal rates, high 

customs duties on pnnting equipment, advertising rates and rising newsprint and 

labour costs al1 appeared on the association's agenda. In 1900, Preston, 

Atkinson and P.D. Ross of The Journal in Ottawa. led the association's battle 

against the emerging newsprint combines that were creating an "alamiing 

increasen in the cost of newsprint. In 1905, a special meeting of the association's 

" A History of Canadian Journalism. p. 122. 
93 Ibid.. p. 11 6. 
" !&id. 



daily section resulted in Preston and W.L. Dingman of the St. Thomas Times- 

Journal, being sent to Indianapolis to discuss the implications of an eight-hour 

workday with the president of the International Typographical Union. Several 

years later, Preston worked with Dingrnan again to secure an arbitration 

agreement between the typographical union and Canadian editon. 

By the 1907 meeting, financial concems so dominated the agenda that 

Preston rose to the floor to remind the assembied newsmen of their ultimate 

purpose in newspaper publishing, "Mr. Preston temperately and sagaciously 

rerninded the members that there is a moral as well as a commercial basis to the 

profession," a report of the meeting said. 95 At that same meeting, Preston also 

put forward a resolution calling for newspaper proprietors to agree to raise their 

prices to offset the rising costs of producing a daily newspaper. His resolution, 

passed by the members, stated: "Resolved that the rapid increase in the cost of 

raw material, labour and plant render the present an opportune time for the 

members of the association to consider seriously a corresponding advance in 

r i  96 subscription rates . . . In later years, his son William would continue to 

campaign for higher newspaper prices. 

In November 191 9, the daily newspaper representatives within the 

Canadian Press Association formed their own organization, separate f rom the 

weekly and periodical owners of the CPA. At its outset, the Canadian Daily 

Newspaper Association represented ninety-one of the 11 0 daily newspapers then 

95 Ibid. p. 60. 
% W .  Craik. A History of Canadian Joumalism 1 I (Toronto: The Ontario Publishing Co. Ltd.. 
1959), p. 16. 



being published in Canada. '' Members of its first board of directors included 

T.H. Preston, J. E. Atkinson, Irving Robertson, son of The Telegram's J. Ross 

Robertson, and Lord Atholstan (Hugh Graham) of the Montreal Star. Preston, 

who came to be regarded as "one of the men who had been most active in 

guiding the affairs of this association", was elected chairman of the group's 

labour committee and his son William, was chosen to head the advertising 

promotion committee. 

The various committees deemed important by that new association 

provide rnuch evidence that business concems were now paramount to this 

influential group of Canadian daily newspaper owners. Those committees 

included paper, advertising policy, postal and parliamentary, costs and records, 

and circulation. Interestingly, there was no editorial committee formed despite the 

fact that the CPA had established such a committee in 191 8 "to secure the 

interests of editors, to deal with news and editorial matters." '' Preston had 

served on that committee along with another renowned Canadian editor, J.W. 

Dafoe of the Winnipeg Free Press. In 1923, at the age of sixty-eight and with 

fifty-four years of newspaper experience behind him, Preston was elected 

president of the CDNA. In a letter to his widow, George Scroggie, president of 

the association, stated that Preston's terni as president was marked by "untirhg 

devotion to the business of the association . . . He has occupied almost every 

-- 

" Ibid. p. 192. 
98 Md., p. 1 90. 
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office in the association and has contributed perhaps more than any other one 

man to the welfare of the newspapers. n 1 0 0  

vii. Death of a Newspaperman 

When Preston died in 1925, the probated value of his estate was recorded 

as $233,737.99 -- almost a quarter of a million dollars and a substantial fortune 

for a self-made man of that time. Of that amount, $1 1 8,100 was held in his 1,181 

shares of Preston and Sons Ltd. Preston bequeathed his gold watch, his 

persona1 library and controlling interest in The Expositor to his eldest son William 

Buckingham Preston, then the newspaper's business manager. 'O1 While T.H. 

had fathered five children-two sons and three daughters-fate decreed that 

W.B. would be the only Preston son to inherit the farnily f im  of Freston and Sons 

Ltd. Preston's second son, Harold Brant Preston, who had spent some time 

working as an Expositor reporter following graduation from University of Toronto, 

died in France in 191 8 when he led his men in a charge on Bourlon Wood while 

serving in the First World War with the 54m "Brant" Battalion of the Canadian 

forces. 102 

Perhaps the most valuable legacy Preston bequeathed to his eldest son 

was the example he had set in succeeding as both a community-minded editor 

and an entrepreneur. An obituary in Canadian Pinter and Publisher praised that 

dual ability: 

l m  Letter from George Scroggie. president Canadian Daily Newspapers Association, to ME. T.H. 
Preston, Toronto: Dec. 12, 1925. See Appendix G. 
'OL T.H. Preston will. 1925. 



He was known as the publisher of the Brantford Expositor, as the 
man who had taken the paper over when it was struggling to meet 
the cornpetition of two contemporaries, and as the directing force 
that had guided the paper to the point where it remained the one 
outstanding newspaper of the city. There have been few men who 
have been able to so impress their personality on a paper, in its 
news columns, in its editorial views, and in the general conduct of 
the business as did Mr. Preston. 1 O3 

Preston's ambitious entrepreneurism is a near-peifect illustration of the 

profile of a first generation family business owner, as defined by business 

theorists. Studies of the founders of family businesses indicate that such 

individuals work day and night, pouring al1 of their energy into building their 

business. A 1971 article in the Harvard Business Review entitled "Conflicts that 

Plague Family Businessesnl states that "for the entrepreneur, the business is 

essentially an extension of himself, a medium for his personal gratification and 

achievement above all." It contends that family businesses are among the most 

difficult to maintain because of the inherent difficulties created by family 

relationships. Among the problems cited are strong-minded Company founders 

who have difficulty delegating and are loath to retire. 104 

In this regard, evidence within the Preston farnily business indicates that 

the sagacious vision and direction of the family patriarch was a beneficial factor 

in its notable longevity. Still, there is much evidence to indicate that T.H. 

exemplifies this mold of single-minded ambition. Several articles printed at the 

time of his death point to the fact that even at the height of his career as a 

'O2 When T.H. Preston died The Mail and Empire recounted that his late son Harold had "showed 
exceptional promise in newspaper work after his university career, but he gave his life for the 
Empire." Mail and Empire, (Nov. 9, 1925), obit scrapbook. 
'O3 Canadian Printer and Publisher. Nov. 1 925, obit scrapbook. 



member of the Legislature, he "never hesitated in an emergency to stick a sheaf 

of loose paper in his pocket and slip out on the street with his 'boys' to help run 

down 'big news. tn 105 As well, Preston worked actively at The Expositor until his 

death at the age of seventy, despite having brought his eldest son into the 

business twenty-two years before in 1903. Upon his death, much was made of 

the fact that T.H. "died in the hamess", 'O6 having been into The Expositor office 

to dictate several letters in the days immediately before his attack. 

The problems that plague family businesses are most often reiated to 

succession difficulties caused by a strong founder's reluctance to give up his 

throne andfor animosity between potential heirs and their competing visions. 

When T.H. died in 1925, his son W.B. assumed clear control of the newspaper, 

encumbered only by the no-doubt powerful ghost of his father. Thus, as events 

transpired, W.B. was able to run the newspaper according to his own single 

vision, one fomed by the ovenvhelmingly strong influence of his father who had 

trained hirn through al1 departments of the newspaper from newsboy to reporter, 

from advertising salesman to general manager. 

viii. W. B. Preston and The Expositor 

When W.B. Preston joined The Expositorin 1903, he was a young man of 

twenty who would remain under the influence of his strong father for the next 

twenty-two years of his working life. It is interesting to note that amongst 

H. Levinson, "Conflicts that Plague Famiiy Businesses", Harvard Business Review (March- 
April 1991). p. 90-98. 

'O5 "Tributes f rom Canada's Press and Leaders", The Expositor (Nov. 1 0 1 925). obit scrapbook. 
'O6 The Expositor (Nov. 13,  1925), obit scrapbook. 



Canadian newspapermen, this younger Preston was commonly known by the 

boy's name of "Billy", a probable indication that he was long regarded as '?he son 

of a prominent publisher. n 107 Indeed, it was this younger Preston's destiny to 

carry on his father's business through the years of the Depression and Second 

World War when the Canadian economy suffered. Thus, rather than expanding 

the business in any significant way, he served as caretaker of his father's 

achievement. When he died, his estate was valued at $258,381, a mere $25,000 

more than his father's worth twenty-one years before. His shares in Preston and 

Co. amounted to just over $1 81,000. 'O8 Still, this second-generation Preston 

achieved his own eminence as a joumalist, businessman and public figure, 

serving like his father on various Brantford charitable and social organizations 

and within Canadian newspaper organ izations. 

While there is little direct evidence pertaining to the personal relationship 

of W.B. and his father, the elder Preston was undoubtedly firmly in charge when 

he ran The Expositor. One indication of T.H.'s domination ovet his son is 

contained in the reminiscences of a former Expositoremployee named Bob Hope , 

who worked at the newspaper from 191 0 to 1973, serving as its city editor from 

1935 to 1955. As Hope recalled, T.H. frowned upon publishing advance notices 

of meetings or events because he considered them "free publicity." When a 

notable speaker was set to come to Brantford, Hope obtained permission from 

WB. to write about it in advance. When an angry T.H. saw the article, he ordered 

'O7 "Buchanan's Tribute" The Expositor(March 26, 1946) p. 1. In a tribute to W.B. Preston Senator 
W.A. Buchanan, president of The Canadian Press used this phrase to describe the younger 
Preston. Just about every tribute to W.B. Preston mentioned his esteemed father. 
'Og W. B. Preston will. 



Hope and his son to share the costs of advertising space for the 

In al1 probability, the younger Preston held his father in great respect and 

aimed to emulate him. On the occasion of the newspaper's sixtieth anniversary 

celebration, Herbert Christie, the younger Preston's brother-in-law and The 

Expositor's chief editorial wnter, indicated that W.B., "a worthy son of a noble 

father" admired his father greatly. 

In an intimate conversation with myself a short time after his 
f~ther's death, discussing the outstanding influence which his father 
exerted in public life, it was agreed by both of us that it was due not 
merely to his journalistic skill and enterprise, but rather to his 
unswerving integrity and stalwart moral and religious character. In 
this regard, W.B. Preston was determined to ernulate his father. 110 

Christie, the husband of one of the Preston daughters, provides evidence 

of T.H. Preston's intent to detenine the course of the newspaper even beyond 

his death. Christie said the family patriarch had asked him to join the paper 

shortly after Harold Preston's wartime death when the founder's health was in a 

precarious state. "He was particularly concemed that W.B. Preston should have 

assistance in maintaining the high ideals of the paper of which he was a jealous 

guardian. n 111 

In this, the younger Preston was a success. Editorial tributes published in 

Canadian newspapers when he died on March 25,1946, during a vacation in 

Daytona Beach, Florida, were as expansive as those wntten about his father in 

1925. The Globe and Mail described W.B. as publisher of "a newspaper with a 

p .  

'O9 Jim Harding. "Bob Hope Puts '30' to a Long Storyn The Grpositor, (1973). 
"O The Expositor (Nov. 2, 1 950). p. 1 5. 



well-defined influence and sense of purpose, adding that, "Mr. Preston fully 

accepted the public responsibility which his position imposed." '12 The Expositor 

editorial, written by Christie, stressed Preston's devotion to his father's editorial 

creed, "to interpret in the conduct of my publication, the highest ethics of daily 

joumalism", written al1 those years before. "That was his purpose and his 

idealism never degeneratedln Christie wrote. 113 

W.B.'s skill in working with The Expositor's employees was considered 

one of his particular attributes. It was he who first referred to the newspaper's 

staff as a family. As Christie wrote after his death, 'The door of his office was 

open to everyone . . . but especially to those who belonged to what most 

appropriately he liked to cal1 'The Expositor Family.' From editor to office boy, he 

knew them al1 personally." Il4 On The Expositor's fiftieth anniversary in 1940, 

employees of the newspaper presented W.B. with a golden printer's rule, which 

was considered the highest honour that printers can bestow. When he died six 

years later, The Brantford Typographical Union paid tribute to him. 

Twenty-one years marks more than a generation and for that time, 
it was our privilege to work with and for Mr. Preston. In sharpest 
contrast with too many relationships of management and labor in 
the craft, he played the game. Throughout that time, Our 
relationship with him was distinguished by consideration and CO- 
operation of high order. 115 

Like his father before him, Preston devoted himself to both his business 

and to public service within his comrnunity, He was involved in the Patriotic 

l i  Ibid. 
"' "Editorial Tributes to W.b. Preston: Toronto Globe and Mail', The Expositor (March 30, 1946). 
I l3  "Expositor Mourns its Chief ". The Expositor (March 26, 1 946). 



League of the Great War, the Community League in the days of the Depression 

and the Red Cross and Victory Loan campaigns during the Second Worid War. 

He was a member of the Board of Trade and had been its president in 1924. He 

was a charter member and first secretary of the Rotary Club of Brantford and 

served on the Board of Directors of the Brant Sanatorium, the YMCA and Zion 

United Church. "Bill Preston believed in. and through life, exemplified Rotary's 

precept of 'Service Before Self'," a member of the Rotary Club said of 

Preston. 116 

Again, like his father before him, Preston's service extended to the 

industry in which he devoted his life. In 1929, he was elected president of the 

Canadian Daily Newspaper Association, of which he had been involved since its 

i i  117 inception in 191 9; notably with its "most active advertising committee, which 

he chaired from 1922 to 1927. In those years, as newspapers began to derive 

their chief revenue from advertising, the association's principal activities related 

to advertising matters, especially efforts to devise standardized daily newspaper 

practices in regards to advertising agencies which were then uniting to 

standardize their operations. In 1924, a joint committee of publishers and 

representatives of the Canadian Association of Advertising Agencies was formed 

with W.B. at its helm. I l8  

Through its advertising committee, the CDNA dealt with the preeminent 

economic concems of the mid-twenties; especially those created by the general 

' l4 Ibid. 
"' 'Union Pays High Tnbute". The Ewpositor (March 30. 1946). 
Il6 "Tribute Paid by Rotarians ", The Expositor (March 30, 1946). 
"' A History of Joumalism 7 7. p. 1 92. 



trend towards amalgamations and consolidations within Canadian business. For 

newspaper owners, the implications of this involved the question of whether 

advertising contracts with an individual company should be honoured when it 

amalgamated with another company. Another issue of concem to the advertising 

committee was the growth of the "chain store system of advertising" which the 

committee opposed, taking the stand that publishers should refuse commission 

to advertising agencies placing advertisernents for chain stores because "such 

advertising placed the independent merchant under an unfair handicap. 1, 119 

In 1929, with Preston at its helm, the CDNA joined with the Canadian 

Press wire service for the first of a proposed series of dinners "in which al1 men 

engaged in daily newspaper publication, whether on the business or editorial 

side, would join together as one farnily." I 2O  This dinner, hosted by Preston and 

John Scott of The Mail and Empire, and attended by over two hundred 

newspapennen, was significant in publicly recognizing the reality that there were 

by now two branches of what had once been one newspaper "farnily." Significant 

too, is the fact that like his father before him, Preston was actively involved in 

both the business and editorial sides of the newspaper business. As the London 

Free Press commented on his death, "He knew every side of a paper. r, 121 

Preston's commitment to the editorial aspect of the newspaper was 

evidenced by his involvement with The Canadian Press, (CP), the national news 

gathering CO-operative agency started in 191 0. Senator W .A. Buchanan, 

Il8 Ibid., p. 186. 
'19 Ibid, p. 194. 
'" Ibid. p. 198. 
"' 'Editorial Tributes to W .B. Preston: London Free Press", The Expositor (March 30, 1946). 



president of CP when Preston died, said in a tribute that Preston's "fund of 

practical experience" made his service invaluable adding that, "his counsel 

always carried much influence." '" Preston was elected president of CP in 1935 

and again in 1936 in "the period between the bad days of the thirties and the 

mounting threat of the Second World War," wrote M.E. Nichols, an earlier 

Canadian Press president in a 1948 retrospective. "In that uneasy time, he gave 

strong, steady leadership. No one in the membership was more highly esteemed 

than Billy. n 123 

The success of The Expositorthrough two generations spanned a period 

when fluctuations in newspaper ownership in Canada were common, with 

newspapers constantly changing hands, merging with other papers. or closing 

outnght. In the ten years preceding Preston's death, some notable ownership 

changes occurred. In 1936, the Peterborough Examiner, established in 1 885, 

was purchased by W. Rupert Davies and Harry Muir, who also owned the 

Kingston Whig- Standard. That same year, mining magnate William Wright 

acquired The Globe, from the Jaffray family. In 1939, both the Fredericton Daily 

Mail and the Saint John Citizen ceased publication. ln 1940. the Barrie Advance 

was absorbed by the Barrie Examiner. In 1944, ownership of four independently- 

held Ontario daily newspapers passed into the hands of future press lord Roy 

Thomson, who had made his first newspaper purchase in 1934 by acquinng the 

then weekly, Timmins Press. The four dailies were the Sarnia Canadian 

Reporter, The Evening Reporter, of Galt, The Daily Sentinel-Review of 

'" "Buchanan's Tribute", The Expositor (March 26, 1 930). 
'" M. Nichols. The Story of The Canadian Press (Toronto: Ryenon Press. 1948). p. 286. 



Woodstock and The Evening Tribune, of Welland- Port Colbome. A year later, 

Thomson bought Kirkland Lake's Northem News. 

The longevity of the Preston family ownership of The Expositor through 

the first half of the twentieth century exemplified a tradition of newspaper 

ownership that came to be regarded as "family joumalisrn." When W.B. Preston 

died, many of the editorial tributes in newspapers across Canada discussed this 

factor. As the Windsor Star commented, "Arnong the finest influences on 

joumalism in Canada are the newspaper farnilies which through two or more 

generations have contributed to the upbuilding of the craft. Splendidly 

representative of such a family was Mr. William B. Preston who succeeded an 

outstanding father and carried on, with distinction, the work he had started. 1, 124 

The Kingston Whig Standard concurred, "Mr. Preston's career was a fine 

example in the tradition of family joumalism. 11 125 

Undoubtedly, the strength of the Preston farnily through two generations 

contributed to the growth and stability of The Expositor. In a 1950 speech to 

commemorate the sixty years of ownership by the Preston family, Company 

director H.B. Christie, who had married into the Preston family, referred to the 

longevity of the Preston ownership, in light of what was occurring elsewhere 

within the Canadian newspaper industry. "In cornparison with other newspapers 

in Ontario, this is a long period . . .. It is a remarkable tribute to the editorial 

wisdom and financial skill of T.H. Preston during thirty-five years and of his son, 

12' 'Editorial Tributes to W.B. Preston: Windsor Star", The Expositor (March 30, 1946). 

"Editorial Tributes to W .B. Preston: Kingston Whig-Standarda, The Expositor (March 30, 1 926). 



W.B. Preston for twenty-one years, that amid al1 this change The Brantford 

Expositor continued to prosper. n 126 

While the Preston family success was notable within the newspaper 

business, it could also be considered unique in general business ternis, 

according to theories on "family capitalismn which indicate that family businesses 

are particularly vulnerable to succession crises and "rnost of them never suwive 

II 127 more than a generation. Businesses that survive beyond a first generation 

are considered vulnerable once again when the mantle is passed on to a third 

generation, often because of a lack of interest on a grandchild's part. The 

Preston ownership of The Expositor would in fact come to be extinct in the 

lifetime of the family's third generation owners, and as evidence in the next 

chapter suggests, lack of interest was indeed a factor in this. However, this was 

exhibited not within the third generation, but rather, became clear with the 

coming of age of the fourth generation Prestons, the five children of Peter and 

Jack who had never known "Grandfather Prestonn. '*' the family scion most 

responsible for the business succeçs and journalistic reputation of The Expositor. 

In 1946 though, when the ownership mantle was passed to a third 

generation of Prestons, expectations for continued stability and success of The 

Expositor were h ig h . As the Stratford Beacon-Herald wrote: 

'26 The Ekpositor (Nov. 2. 1 950). p. 1 5. 
ln G. Jones and M. Rose. 'Family Capitalism' Business History ( Vol. 35, No. 4, Oct. 1993). p. 6. 
12' This is the appellation used by Peter Preston in discussing T.H. Preston. 



For more than 50 years, the Preston name has been the best- 
known name in Brantford newspaper circles. Happily, the family 
tradition promises to be camed on, despite the much-regretted 
death of Mr. William B. Preston. For two sons of that publisher have 
returned from the wars to resume their duties on the newspaper 
staff. The Expositor is thus in its third generation of Prestons, and 
doubtless, the excellence of an admirable daily newspaper will be 
maintained .12' 

For Jack and Peter Preston, the way ahead seemed clear. However, as 

the next chapter will show, the task of maintaining The Expositor for a fourth 

generation would prove to be impossible given the economic factors they could 

not have envisioned in 1946 as Canada emerged from the Second World War. 

12' "Editorial Tributes to W .B. Preston: Stratford Beacon-Heralff, The Expositor (March 30, 1946). 



CHAPTER THREE 

i. Family Ties and Chains of Ownership 

In May 1957, dunng its 38* annual meeting, the Canadian Daily 

Newspaper Publishers Association ' elected John Champion (Jack) Preston, 

publisher of Brantford's Expositor, as its next president. Though the installation of 

a new CDNPA president was usually a routine affair, a special cerernony was 

held that year to mark the succession to that office of three generations of 

Preston publishers. The association invited Mrs. W.B. Preston, widow of the 

second-generation Preston, to Toronto to witness her son's installation and 

presented her with a bouquet of roses as an expression of the newspaper 

group's long-held affection for her family. In turning over the office to the third 

generation Preston, retinng president John Bassett Jr., publisher of Toronto's 

Telegram, and himself the son of a successful Montreal newspaper publisher, 

noted that the service of a grandfather, father and son was unique to the 

association. "You r father and grandfather were illustrious men." Bassett told 

Preston. "They made a most important contribution to the deliberations of this 

1 The name of the Canadian Daily Newspapers Association was changed to the Canadian Daily 
Newspaper Publishers Association by supplementary Letters Patent issued by Canada's 
Secretary of State on May 31, 1954, to reftect the members' views that the name of the group 
should clearly reflect that it was a publishefs group. See W. Craik, A History of Canadian 
Journalism I I ,  p. 254. 

Bassett purchased The Telegram in November 1952 for a reported $4.25 million following the 
death of George McCullough who had owned the newspaper since 1948. Bassett's father, Major 
John Bassett was long associated with Montreal's Gazelte, serving as its president from 1937 to 
1956. In 1936, the senior Bassett purchased The Sherbrooke Record. He sold it to his son in 
1 947. See W. Crai k, A History of Canadian Journalism 1 7. and R. Poulton, The Paper Tyrant 
(Toronto: Clarke, Inivin and Co.) and J. Carroll, The Death of the Toronto Telegram (Toronto: 
Pocket Books, 1971) 



body and also in publishing a newspaper held in high regard in its community. 

Such respect for the press is, indeed, the only assurance of a continuing freedom 

of the press." 

This ritual passing of the CDNPA gavel from the son of one 

newspaperman to another encapsulates the importance of family ties in 

Canadian newspaper ownership by the middle of the twentieth century. Indeed. 

at that point in time, being bom into a newspaper family was the predominant 

route into newspaper ownership in Canada. The era of self-made newspaper 

entrepreneurs such as T.H. Preston and J.E. Atkinson, though just three 

generations past, was as sociologist John Porter pointed out in 1965, "lost to 

history" 4, due largely to the early twentieth century forces of industrialization 

which had created significant financial barriers to new newspaper ventures. The 

capital required to start a newspaper had become increasingly prohibitive, with 

costs of presses, linotype machines, delivery trucks, rolls of newspnnt, barrels of 

ink and weekly salaries, far steeper than those days a half century before when 

enterprising young editors "borrowed a couple of thousand, set up a press, hired 

reporters on half-pay and stock and laid the foundations of a great institution." 

Thus, Canadian newspaper owners of the early post-war era most often 

achieved their positions through family connections. The junior Bassett had 

purchased his first newspaper in Sherbrooke, Quebec, from his father in 1947. 

John Preston and his younger brother Peter inherited equal shares of The 

.. . .. . . 

9 Aistory of Canadian Joumalism 11. p. 257. 
' J. Porter. The Vertical Mosaic: An Analysis of Social Class and Power in Canada. (Toronto: 
University of Toronto Press, 1965), p. 484. 



Expositor when their father William Buckingham Preston died in 1946. This 

pattern of "generational continuity of ownership" was repeated in cities across 

Canada, through numerous other families who owned newspapers and 

increasingly. chains of newspapers. Throughout Canada. names of specif ic 

families had become synonyrnous with specific newspaper titles. In London, the 

Blackbums' ownership of The Free Press dated back to 1853. In St. Catharines, 

the Burgoynes had owned the Standard since 1892. The Dingman family in St. 

Thomas had owned The Times since 1882. The Dennis family had been 

associated with the Halifax Herald since 1876 and in Vancouver, the Cromie's 

ownership of the Sun dated back to 191 5. The three major newspaper 

companies of that tirne, Southam Ltd., F.P. Publications Ltd. and Thomson 

Newspapers Ltd., were also closely-held within families. Thus. as Porter states, 

"inheritance through kinship" rather than upward social mobility had become the 

principal means of attaining newspaper ownership in Canada. 

Porter's analysis of family-held ownership of Canada's mass media 

contends that newspaper ownership remained in families for several generations 

because families regarded their newspapers as something more than 

businesses. Rather, Canada's newspaper families saw their newspapers as 

"perfonning important public functions" and were generally reluctant to let them 

pass out of family control. A 1947 article supports this view by joumalist William 

Pinkerton in Nieman Reports, the journal of Harvard University's esteemed 

' W. Pinkerton. "The Newspapenan: The Publisher and His Paper" Nieiman Reports (Vol. 1. No. 
2, April, 1947). p. 29. 

J. Porter. The Vertical Mosaic. p. 482. 



Nieman Fellowship for Joumalists. Pinkerton argued that newspaper ownership 

in the early twentieth century had been valued "as an investment and as a 

vehicle of trust or powei', 'O with the financial benefits outranked by the public 

benefits. 

The publisher of a newspaper is a potent factor in his community. 
People read 'his' newspaper, sornetimes they read 'his' editorials, 
they discuss what 'he' had to Say on a vital issue of the day and 
what 'he' says is important. He may rank with the banker, the 
industrialist and the department-store proprietor in the city's 
business councils, but in the field of public affairs, he outranks them 
all. The institution which he heads says itç Say daily, to a large 
audience, on matters of public concem and public policy. I l  

When the third generation Prestons assumed ownership of The Expositor 

in 1946, newspaper ownership was closely and proudly held mainly within 

families. At the same time, public alarms about consolidation and concentration 

in the newspaper industry were beginning to sound in the shadow of Roy 

Thomson's increasing acquisitiveness, which prompted his purchase of fifteen 

Canadian newspapers in the decade between 1944 and 1954. '' By the mid- 

1950s, the three newspaper chains, Southam, Thomson and F.P. Publications, 

Ibid. p. 484. 
"bid. p. 482. 
" The Nieman foundation was established in 1947 in order to "propogate the gospel of newspaper 
responsibility".See T. Deamore "The Growing Responsibility of the SmalI Town Press" Nieman 
Reports(Vol. 15, no. 2, April 1961), p. 10. 
'a W. Pinkerton, Nieman Reports. p. 29. 

' ' Ibid. p.26. 
" The properties Thomson purchased were: The Sarnia Canadian Observer, The Evening 
Reporter, Galt, The Daily Sentinal-Review, Woodstock, The Evening Tribune, Welland-Port 
Colborne (1 944), The Northern News, Kirkland Lake, (1945). The Chatham Daily News and The 
Guelph Mercury (1 947), The Moose Ja w Times-Herald, (1 949). The Orillia Packet and Times, 
The Prince Albert Herald, The Ne ws-Chronicle, Port Arthur, (1 %O), The Oshawa- Times-Gazette, 
(1 951 ), The News-Hefaid, Vancouver, (1 952), The Brampton Consewator, (1  953) and The 



controlled twenty-five per cent of daily newspaper circulation in Canada. While 

that was far from a majonty, indications of further concentration were obvious 

with Thomson known to be ever-alert to new acquisitions. l3 Thus, while the 

pressure to maintain a newspaper within a family was no doubt strong, the 

temptation to sel1 to a chain lurked as an ever-present possibility for independent 

owners. This struggle between family ties and the chains of ownership is a critical 

factor in the late twentieth century trend towards nearly complete consolidation of 

the Canadian newspaper industry. 

The third-generation Prestons withstood that temptation to seIl for twenty- 

five years, maintaining their cornmitment to the newspaper and their community 

and fulfilling the vision and plans of their father and his father before him. Still, 

despite their best intentions, "The Preston Ownership" of The Expositor came to 

an abrupt end in November 1971 when the Preston brothers sold their family 

legacy to Southam Press Ltd. for $2,650,000 cash. A September 13, 1971 article 

on the front page of The Expositor announced the sale that ended the Preston 

newspaper dynasty. 

After more than 80 years' ownership by the Preston family The Expositor 
has been soid to Southam Press Limited, it was announced this moming 
by J-C. Preston and P.M. Preston, publishers of The Expositor. Southam 
Press. which owns the Hamilton Spectator. is a Canadian compan y with 
broad interests in newspaper publishing, printing and other 
communications areas in Canada. Its shares are listed on the Montreal, 
Toronto and Vancouver stock exchanges. The purchase brïngs to 1 1 the 
number of newspapers owned by southam.'' 

Guardian, Charlottetown, (1 954). Compiled from A History of Canadian Journalism 7 1,  Appendix 
C, p. 293-294. 
" At annual meetings of the Canadian Press, Thomson would ask publishers, "Do you want to 
sell?" He was known to repeat that question at every newspaper gathering he attended. See R. 
Braddon, Roy Thomson of Fleet Street ( London, Collins, 1965). p. 135. 
'' "Sale of Expositor to Southam Press Announced Todayu, The Expositor, Sept. 1 3, 1 971 , p. 1 . 
See Appendix H. 



The circumstances of the third generation Preston ownership of The 

Expositor and the eventual sale of the newspaper to be discussed in this chapter 

explain much about the increasing concentration of newspaper ownership in 

Canada in the latter half of the twentieth century. The ownership history of the 

Brantford newspaper aptly illustrates how concentration occurred, newspaper by 

newspaper, family by family, as independent newspaper owners increasingly 

cashed out their family holdings and relinquished their stake and their editorial 

voices in their communities. This study of the Preston ownership of The 

Expositor suggests several factors led to the dernise of family newspaper 

ownership in the post-war era. These factors were mainly economic. Foremost 

was the impact of decreasing advertising revenues created by increasing 

cornpetition from television and other new advertising media, which steadily 

undercut the newspaper's lucrative, local monopoly. Other factors included the 

high-cost of rapidly-changing technology, federal succession duties and family 

succession pro blems, and the lure of relatively great wealth offered by acquisitive 

newspaper chains lurking in the background to buy up troubled newspaper 

properties. All of these factors support a view that concentration of the Canadian 

newspaper industry can ultirnately be attributed to the triumph of economic 

factors which forced independent newspaper owners to place their financial 

status ahead of the public benefit and the social standing newspaper ownership 

had once conferred. 



ii. The Preston Ownership: The Third Generation 

When W .B. Preston died in 1946 while vacationing in Daytona Beach, 

Flonda, his widow, Louise Preston, assumed the title of company president of 

Preston and Sons Ltd., while his eldest son John (Jack) became vice-president 

and general manager of the family company and publisher of The Expositor. At 

that time, the company was capitalized at a value of $250.000, with 2.500 

shares of one hundred dollars each. l5 According to W.B.'s will, his shares at the 

time of his death were worth just over $1 81,000 of that total.16 W.B's two sons 

had becorne shareholders and directors of the company well before their 

father's death, with Jack joining the board in 1939 and Peter following in 1942. 

Though W.B. had been in good health immediately pior to his death. he had 

nevertheless carefully planned his succession, ensuring-like his father before 

him-that his family's ownership of The Expositor would be passed on to his 

sons. His will stipulated that upon his wife's death, her shares in the company 

should be divided between his two sons, "equally, share and share alike". l 7  

W.B. also established a five-man management cornmittee of Brantford men and 

close family friends to guide his sons in the operation of the newspaper. One of 

thern, H.B. Christie, was W .B. Preston's brother-in-law, and thus the uncle of 

John and Peter. The others were F.W. Pollard, secretary of Preston and Sons 

Ltd., James Mclntosh Tutt, a member of the Preston board and the company's 

lawyer, and two other board members, J.H. Johnson and CF. Sanders. 

. 
" Ontario. The Companies Information Act. Return to Provincial Secretary. Information and 
Particulars as at March 31,1946. 



The firstbom Preston son had apparently always planned to enter the 

family firm and had been groomed by his father for that destiny. l8 He joined The 

Expositofs circulation department following his high school graduation from St. 

Andrews College. a private school in Aurora. Ontario. He leamed the operations 

of the newspaper from his father, interrupting this training during the Second 

World War to join an artillery unit where his job was to interpret photographs 

taken of enemy positions. In 1945, Jack Preston retumed home to Brantford and 

took his place at the family newspaper. '' Upon his father's death a year later, he 

became pubiisher of The Expositor, a position he held until the sale of the paper 

twenty-six years later. 

Though Peter Preston had initially planned a career outside newspapers, 

having long planned to study mechanical engineering, his ambitions were 

thwarted by a serious bout of pleural pneumonia. which felled him during his first 

weeks away at University of Toronto's School of Practical Science. He retumed 

to Brantford to recuperate and then joined The Expositor in 1937, serving one 

year in the business office and then moving to the newsroom where he worked 

as a reporter, photographer and copy editor. In 1943, he joined the Royal 

Canadian Air Force becoming a sergeant in charge of photography in the 

RCAF1s Ottawa public relations department. He retumed to Brantford and a job 

I h  W .B. Preston's will, probated December 1 946. indicates his financial worth at $258.381. with 
$181,232 of that represented by his stock in Preston and Sons. Ltd. lt is interesting to note that 
WB'S worth at his death was just over $25,000 than his fathets worth in 1925. 
" W.B. Preston will 
I R  Author interview with Peg Preston, (Jack's widow). Mississauga, April 12, 1996. Mrs. Preston 
stated that she knew the Preston family ail of her life and believed her husband always intended 
to join the newspaper. 
'' This information comes from "raw' prepublished copy of Jack Preston's obituary in The 
Expositor, Sept. 14, 1984. Provided by Peter Preston 



at The Expositor in January 1946, just days before his father's sudden death. 

"From then on. Jack and I were the owners," Preston said in a December 1995 

interview at his Riverside Dr. home which overlooks the Grand River in Brantford. 

"We both had equal shares." 21 

As well as owning and operating The Expositor, the Preston brothers 

continued the strong tradition of community senrice established by their 

grandfather and carried on by their father. They exhibited a strong sense of civic 

responsibility, senring on the executive boards of numerous charitable 

organizations. Jack Preston headed Brantford's Community Chest campaign. the 

forerunner of today's United Way, and was instrumental in raising funds for the 

Brantford Civic Centre. He was a past-president of the Brantford branch of the 

Victorian Order of Nurses and the founding president of VON Ontario. He was a 

director of the Ontario Society of Crippled Children and chairman of the annual 

local Easter Seal campaign for several years. As well, he sewed as president of 

the Brantford Rotary Club, the Brant Curling Club and the Brantford Golf and 

Country Club. 

His brother Peter was equally involved in the community. Over the course 

of his ownership of The Expositor, he served as chaiman of the Brantford Board 

of Education, was a director of the Ontario Chamber of Commerce and a 

president of the Brantford division of the Canadian Red Cross Society. He was 

the president of the Brantford Welfare Council, a chainan of the Brantford 

" This cornes from unpublished biographical data provided by Peter Preston and found in his 
Expositor personal file. 
" Author interview with Peter Preston. Brantford. December 22. 1995. 



Comrnunity Appeals Review Board. president of the Rotary Club and the 

founding president of the Brantford Arts Council. 

Both brothers also served as eiders of Zion United Church, their family's 

longtime place of worship. Like their father and grandfather as well, these third- 

generation Prestons were also actively involved in Canadian joumalism 

organizations. Both served on the board of the Canadian Press and both were 

presidents of the Cancdian Daily Newspaper Publishers Association. 

According to Peter Preston, he and his brother were "trained" for 

community service and believed it was part of their public responsibility as 

newspaper owners. Because they were well-known in Brantford, they were called 

on often to serve on various boards and comrniîtees. Public service led to more 

service as they identified necessary community projects. Peg Preston, Jack 

Preston's widow, believes her husband also regarded cornmunity service as a 

natural extension of his role as publisher of the local newspaper. "In those days, 

people looked to publishers of newspapers, particularly smaller papers, for 

leadership and guidance. It was probably because they had such a knowledge 

and feel for the comrnunity," she said in an interview at her Mississauga, Ont. 

condominium. "My husband was very philanthropically-minded." 22 

The Prestons' view of public semice was undoubtedly borne out of their 

family's longtime cornrnitment to the community of Brantford begun by T.H. 

Preston when he came to the city at the tum of the century. In his 1947 article 

"The Publisher and His Pape?, Pinkerton contends that the local newspaper 

publisher traditionally occu pied an elite position in his community because of 



those ideas about public responsibility of the press expressed so eloquently by 

T.H. and various other newspapemen of his generation. Pinkerton argues that a 

community had corne to regard its newspaper as something more than a 

business, and thus saw the newspaper's publisher as something more than a 

businessrnan. "Because of it's dual function as a business institution and as an 

institution of public service, the newspaper-and its publisher-enjoys unusual 

prestige in the community." 23 

While the third generation Prestons maintained family ownership of The 

Expasitor for twenty-six years, they rejected at least "four or five requests per 

year" to seIl their newspaper to both Canadian and American newspaper 

chains." The first offer came in 1946, just three days after their father's death. 

Jack Preston revealed this fact during the 1970 hearings of the Special Senate 

Committee on the Mass Media chaired by Senator Keith Davey. While Preston 

did not reveal the suitor, it was most likely Roy Thomson, then in the midst of one 

his newspaper buying sprees. According to a 1965 biography of the future press 

lord, Thomson believed family newspapers were vulnerable to his advances. In 

1946, Thomson convinced brokerage f im Wood Gundy to float a one million 

dollar public debenture to fund his growing empire by expounding on his theories 

of expansion and the role of family newspapers. According to Thomson, most of 

Canada's daily newspapers were then in the hands of families, "passed down 

from father to son" and often "because they were run on economic or old- 

" Peg Preston interview. 
W. Pinkerton. p. 26. 

%anada: Proceedings of the Special Senate Committee on Mass Media (Ottawa: Second 
Session, Twenty-Eighth Pariiament, 1969), Jan. 21, 1970, p. 1 O:% 



fashioned lines", they made little rnoney. 25 Thomson theorized that the 

succession duties due to the govemment upon the death of a family publisher (a 

factor to be discussed further later in this work) was a disincentive for families to 

maintain their newspaper ownership. 

Therefore. Thomson concluded, there should throughout Canada. 
be a great number of old family newspapers, which sooner or later' 
to the advantage of both the family and himself, he could buy. 26 

Despite these realities, the Preston brothers were firm in their initial 

cornmitment to not only keep The Expositor in the family, but to expand and 

update its operations. In 1952, the Dalhousie and Queen St. newspaper building 

erected by their grandfather in 18% for $1 0,000, undewent a $300,000 

expansion to which was added another $250,000 investrnent for new twin 

presses capable of handling the newspaper's increasing circulation. 27 The 

jubilant Preston brothers held a public "housewarming" inviting citizens of 

Brantford inside for a look at their newspaper plant, "of singular attractiveness 

and utility . . . lndeed it is no idle boast to Say that it is equal to the best in the 

field anywhere in North America" asserted a special edition of The Expositor 

printed to commemorate the opening of the new building. 28 In 1952, the 

Prestons publicly celebrated the one hundredth anniversary of the newspaper's 

founding. A letter from Allan Holmes, the president of the Canadian Daily 

R. BraddonRoy Thomson of Fleet St. p. 148. 
'' Ibid. 
'' ~ h e  Expositor. J une 30. 1 967. 

'' ~ h e  fipositor, Open House Edition, 1952. 



Newspaper Publisher's Association, printed in The Expositor publicly praised the 

paper's progress and anticipated its continued success. 

At this date, 1952, three generations of the Preston family have 
discharged the responsibility of giving the people of Brantford and 
vicinity the news presented objectively. It was rny privilege to know 
the grandfather and father of the present publishers. Both were 
men of considerable stature in the newspaper business whose high 
integrity did much in forrnulating the policies of the newspaper 
profession. With its irnpressive building, high-speed presses, 
extensive coverage of world and local news, The Expositor today is 
equipped to maintain this tradition of high service to its community. 
We feel sure this responsibility will be more than adequately 
discharged in the competent hands of the present management. 29 

It is difficult to imagine that the Prestons would not have succeeded in 

their first decade of ownership. A post war economic boom that boosted 

Canada's disposable income and with it the demand for consumer goods, was a 

direct boon to the newspaper industry and. undoubtedly, to The Expositorwith its 

local monopoly. Throughout Canada, daily newspaper readership grew and 

advertisers flocked to dailies to display their products and wares. Between 1947 

and 1957, with the combined circulation of al1 Canadian dailies greater than the 

number of households in the country, the daily newspaper had become the prime 

vehicle for delivering advertising to consumers. 30 In 1954 alone, Canadian 

newspapers took in $1 16 million in advertising dollars. The burgeoning 

advertising and newspaper industries worked together to exploit this rich market. 

In the early 1950s. the CDNPA launched a vigorous campaign to encourage local 

retailers across Canada to display pre-printed cards in their store windows 

reminding shoppers that goods inside were "As Advertised in Your Daily 

" The Expositor. October 1 1 ,1952. 



Newspaper." To promote this. the association printed and circulated a "hard- 

hitting " brochure called "Effective National Advertising Must Get Local 

Results". 31 

To understand the modem relationship between newspaper advertising 

and editorial content, it is important to understand the economic factors that 

affected The Expositor and other Canadian dailies in the post-war period. While 

the importance of advertising to the Canadian mass circulation daily grew 

increasingly through the twentieth century, net advertising expenditures more 

than tripled in Canada between 1950 and 1968 when advertising revenue 

constituted sixty-five per cent of the gross income of the newspaper publishing 

industry in Canada. 32 ~ h i s  mattered greatly to the overall economic health of 

newspapers because though readers generally purchase a newspaper in order to 

obtain news, information and entertainment, a newspaper is a business whose 

primary revenue is derived f rom advertisers not readers. In essence. the 

newspaper sells its readers to advertisers. As the 1970 Davey report so 

succinctly put it: "ln the strict economic sense, media require an audience 

primarily to provide customers for the firms that buy advertising in the media in 

order to seIl their goods and services." 33 

The role of advertising revenue in the Canadian daily newspaper industry 

in general and The Expositor in particular will be discussed more explicitly further 

in this chapter. Suffice to state here, that while total advertising expenditures 

'O P. Rutherford. The Making of the Canadian Media. p. 84. 
" W. Craik. A History of Canadian Journalism 1 7. p. 258. 
" Canada. Special Senate Cornmittee on Mass Media. VoI2.: Words, Music and Do1lars.p. 120. 
11 
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continued to grow between 1950 and 1970. the use of various new media meant 

that Canadian newspapers' share of advertising revenue did not keep Pace with 

that growth. This would indeed prove to be a factor in the Preston's 1971 

decision to sel1 their newspaper. 

In 1970 however, there was no public indication that the Preston 

ownership of The Expositorwould soon end. In January 1970, the Prestons were 

called to testify before Davey's Special Senate Cornmittee established in 1969 to 

investigate concentration of ownership and control of newspapers, radio and 

television in Canada. According to Davey, the Prestons were selected to appear 

before the commission because of The Expositois long-tirne status as an 

independent, family-owned newspaper? 

In a twelve-page, bnef submitted to the commission in advance of their 

testimony, the Prestons stressed their strong cornmitment to family ownership of 

The Expositor. W e  at The Expositor believe that rnuch is gained by having the 

newspaper owned by people active in management and keenly interested in their 

community," the brief stated. 'This tends to make the paper more a part of the 

cornmunity, and, as a result. the community part of the paper." 35 

The brief clearly expressed the Preston's cornmitment to a local news 

mandate, stating that in the gathering, selection, and presentation of such news, 

"we bring a local knowledge and sense of values that no publication outside the 

area could match." 

1-I Special Senate Committee. Proceedings. p. 1 O:49. 
" Special Senate Committee. Brief of the Brantford Ewpositor, p. 2. 



Consistent with our emphasis on local news and what we consider 
to be our overall responsibility to our readers, we offer editorial 
comment on local matters whanever the public need appears to 
justrfy it. Thus, we may discuss a city council debate, electoral 
apathy in municipal elections, the need for far-sighted thinking and 
action to secure land for recreational use, or other aspects of civic 
affairs. 36 

On Wednesday January 21, 1970, the Prestons reiterated their 

cornmitment to Brantford and their Expositor readers while testifying before the 

Senate Cornmittee in Ottawa. In his opening statement, Jack Preston exhibited a 

keen understanding of the role of a newspaper in a democratic society and 

vocalized a sense of his public duty as a daily newspaper publisher: 

1 am sure that from these hearings will corne a better understanding 
of the complexities newspapers face in providing the flow of 
information and comment that is vital to a democratic society and 
thus to the freedom of Canadians. Only in the newspaper can the 
public find a wide range of reports of public meetings and of the 
proceedings of legislatures and other public bodies. And besides 
serving the public's right to know more fully than any other media, 
newspapers provide, through letters to the editors. an unrivalled 
channel for the expression of public opinion. 37 

When Preston was asked directly whether he considered group ownership 

would be "a good thing or a bad thing for the community in Brantford", 38 his 

response was unequivocal -- "1 think we can do a better job for the city of 

Brantford privately-owned. Have 1 answered the question?" he said. 39 

Preston was also queried about whether he thought there would be any 

advantage "news-wise or profit-wise" to be connected with a chain. He admitted 

'' Ibid. p. 6. 
" Special Senate Cornmittee. Proceedings. p. 1 0:36. 
'' Ibid. p. 70:39. 



that a chain would probably run the newspaper more efficiently than his farnily 

had, but doubted a better newspaper would be produced. 

I know there are economies that any person who bought it would put 
into effect. There are things because of Our associations with people 
that we close Our eyes to. for personnel and things like that. 
because it is a family concem. There was a tirne when we used to 
refer to it as 'The Expositor Family.' . . . But as far as producing a 
better newspaper, as far as the news content is concemed, we like 
to feel we are publishing as good as newspaper as can be 
published. 40 

In thanking the Prestons for their appearance before the committee, 

Senator Davey sought to dispel any confusion about whether the Expositor was 

looking for a buyer. "1 should make it clear that you did not Say that The Expositor 

was for sale," Davey said. Jack Preston's last words to the committee reinforced 

that fact-"lt is not at the moment for sale, sir, " 41 he replied. 

Six months after that testimony, the future of The Expositor under the 

family's continued ownership seerned secure when Jack Preston announced 

plans for a new $900,000 Goss Headliner printing press that would increase the 

newspaper's printing capacity significantly and satisfy advertisers' increasing 

requests for colour advertising supplernents. With the newspaper's circulation 

then running about 27,000 daily, this was a move conceived to handle the 

newspaper's circulation and advertising growth for many years to corne. 

Installation of the new press took more than nine months and ended up costing 

well over a million dollars. In October 1971, the new press went into service. 42 

- 

'' Ibid. p. 10:39. 
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However. this time there was no public celebration. And what should have 

been cause for at least private celebration for the Preston brothers could have 

only been bittersweet, for just weeks before the full installation of the presses 

they had publicly announced the sale of their newspaper to Southam Press 

Limited. By the end of 1971, a quarter century after this third generation of 

Prestons assumed ownership, the Preston presence disappeared from The 

Expositor entirely with Jack and Peter resigning from their executive positions as 

respectively, general manager and executive editor. While Southam president St. 

Clair Balfour had requested that Jack Preston remain on as publisher of the 

newspaper, 43 his widow recalls that he refused outright, stating that if he had 

wanted to continue running the newspaper he would not have sold it. 44 

In November 1971, Southam head office appointed a publisher and an 

editor, two men with no previous connection to Brantford. Thus, the Preston 

ownership of The Expositor came to its end; eighty-one years after T.H. Preston 

had purchased the fledgling newspaper and transfoned it into one of Ontario's 

most-respected dailies. 

iii. Chains of Ownership 

The Preston family offered no public explanation for their decision to seIl 

their newspaper. And neither did Southam disclose its reasons for the purchase. 

Of course, acquiring family newspapers had long been the principle rnethod of 

growth for Canada's second-largest newspaper chain, a Company later 

'' Author interview with St. Clair Balfour. Toronto. February 27. 1997. 
U Peg Preston. interview. 



characterized by media historian Paul Rutherford as "the chief gobbler of 

newspaper properties" 45 In the th ree years immediately preceding The Expositor 

acquisition, this "Leviathan of the communications industty" had purchased 

The Montreal Gazette, The Owen Sound Sun Times and The Prince George 

citizen. 47 

Southam's expansion by acquisition had been well-documented by the 

Davey cornmittee's 1971 final report which wamed that "control of the media is 

passing into fewer and fewer hands and experts agree that the trend is likely to 

continue and perhaps accelerate." 48 The report found that seventy-seven of 

Canada's 116 newspapers (over sixty -six per cent) were then group-owned. with 

Southam controlling approximately eighteen per cent of total national 

circulation. 49 Overall, chains controlled fifty-eight per cent of national daily 

newspaper circulation. In light of these facts, the commission recommended the 

establishment of a federal Press Ownership Review Board to investigate and 

regulate ownership concentration in the print media. It advised that the board 

operate from the premise that ail transactions that increased concentration of 

ownership of Canadian newspapers are "undesirable and contrary to the public 

interest unless shown to be othewise." 50 The report asserted: 

The prudent state must recognize that at some point, enough 
becomes enough. If the trend towards concentration is allowed to 

" P.Rutherford, The Making of the Canadian Media. p. 52. 
"'lbid. p. 92. 
'' Southam Inc. "Chronology" Obtained frorn Southarn Inc. Library. Don MiIls. Ontario. 
4s Canada. Special Senate Cornmittee on Mass Media. Vol. 7: Report. p. 6. 
''' Ibid. p. 34. 
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continue unabated, sooner or later it must reach the point where it 
collides with the public interest. The committee believes it to be in 
the national interest to ensure that point is not reached. 

The view that concentrated media ownership is contrary to the public 

interest lies at the very heart of the Davey report and emanates from the belief 

that more voices rnake for a healthier dernocracy by facilitating and encouraging 

broader public debate. As the opening page of the report states, "The more 

separate voices we have telling us what's going on, telling us how we're doing, 

telling us how we should be doing, the more effectively we can govem 

ourselves." 52 The conundrurn explored by Davey's committee was the inherent 

tension between that principle and the economic reality that "more voices rnay be 

healthier. but fewer voices are cheaper." 53 And while concentrated ownership 

was by then the n o m  across Canada, Davey argued that it was not too late to 

bolt the stable-door. 'The stable-door is still wide open. Many more newspaper 

mergers are still possible and it is possible to imagine many combinations that 

would have serious effects on the public's access to diverse and antagonistic 

sources of information." 

Ottawa virtually ignored the Davey comrnittee's recommendations and the 

results were exactly as predicted-increased concentration in the following years 

by Southam as well as Thomson Newspapers Ltd. In January, 1980, Thomson 

increased its hold on Canadian newspaper ownership substantially by 

purchasing F.P. Publications Ltd., then Canada's largest-circulation newspaper 

5 1 Ibid., p. 6. 
" Ibid. p. 4. 
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chain. That move, described by the 1980 Royal Commission on Newspapers as 

"the biggest transaction in the history of Canadian newspapers." " gave 

Thomson ownership of forty Canadian newspapers representing 25.9 per cent of 

daily circulation. As well. it narrowed the ownership of a majonty of Canadian 

newspapers to two cornpanies controllhg fifty per cent of daily circulation. 56 

The federal govemment's failure to act on the Davey recommendations 

meant Southam faced no obstacles in acquirÏng The Expositor in September 

1971. Further, just over one month after purchasing The Expositor, Southam also 

acquired The Windsor Star for $1 0,500,000 cash. '' In the company's 1971 

annual report, St. Clair Balfour, president and director of the Company, heralded 

the company's new acquisitions and reported that while these newspapers "did 

not make a significant contribution to eamings in 1971, it is anticipated that they 

will do so in the future." He told shareholders: 

For many years, it has been Southam policy to expand by 
acquisition within the communications business when opportunities 
for investment are compatible with our existing operations. In 1971, 
the number of such opportunities offered was greater than ever 
before . . .. With the addition of two new dailies in 1971, this 
emphasis is continued and strengthened. Although ownership was 
not assumed until November, both new properties have fitted 
smoothly and satisfactorily into the Southam pattern of newspaper 
management. 

In testimony before the Davey commission some twenty months before 

the Expositor purchase, when questioned intently about whether Southam 

" Ibid. p. 73. 
'' Kent. p. 9. 
56 Ibid. 
" Southam Press Ltd. Annual Report, 1971. 
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intended to continue its expansion by acquisition, Balfour admitted that Southam 

would indeed be interested in further newspaper acquisitions. He stressed 

though that the group was not then actively seeking any specific Canadian 

newspaper properties. He testified that Southam's most-recent purchases in 

Montreal, Owen Sound and Prince George had corne about because. "the 

proprietors of those newspapers approached us. They knew of course that we 

would be interested, or would probably be interested, but this was not a case of 

direct approach by Southam Press to these people. LL 59 

Ironically, the spectre of Southam's acquisition of The Expositor was 

raised during the company's public testimony, which occurred six days after the 

Prestons'. In response to Davey's question." Is the group interested in further 

expansion?" this exchange occurred: 

Mr. Balfour: Yes. The group would be interested if another or other 
good newspaper became available. We are not going to Brantford 
and Say; 'Will you seIl your Brantford Expositoi?" 
The Chairman: But, if the Brantford Expositor was interested in 
selling, you would go to Brantford then? 
Mr. Balfour: Not necessarily so, sir. because it is very close to 
Hamilton. 60 

Balfour explained that the proxirnity of Brantford to Hamilton would be a 

factor in whether Southam would be interested in Brantford because the 

Company wanted to avoid "regional concentration" of its business. 

The commission had earlier heard Jack Preston testify that while he had 

received no f i m  offers for The Expositor since his father's death. he had little 

5 9  SpeciaI Senate Cornmittee. Proceedings. p. 1 3:11. 
* Ibid. 



doubt that the major newspaper chains were interested in his newspaper. He 

also provided insight into how such business was done in the newspaper market. 

As far as the local chains . . . if we were to hold up our hand and 
Say 'we are for sale'. we would be trampled to death by three and 
another one who is not in the chain business at the moment. f know 
quite frankly that we only have to indicate that we would be for sale 
and I am quite confident the three chains would be nibbling . . .. 
There have been no f i m  offers. It has been more of a casual 
conversation. You know, you're sitting around having a drink. And 1 
think it is half kidding and half not, quite ~eriously-~~Well, when are 
you for sale?" and "Don't forget us? 

In an interview for this study. Preston's widow provided further insight into 

this. She said the family was always aware that if it ever wanted to seIl the 

newspaper. ''they (the chains) would want to buy." She believes Southam had 

long been interested in The Expositorand furthemore, would have been "glad to 

pick up any dailies they didn't already own." She added the Prestons believed 

Thomson Newspapers had a long-standing interest in acquiring The Expositor. 

I'm sure they al1 put the bug in John's ear at one time or other. 1 
well remember Roy Thomson making overtures to J.C. years ago. It 
waç a matter of 'if you ever want to sel1 we'll be interested . . . you 
know that don't you'. 62 

Newspaper concentration in Canada came about because of the 

expansion of newspaper companies into increasingly larger corporations, in 

much the same way other industries grew. While the Davey report did not 

explicitly explore the reasons why newspaper chains bought independent 

newspapers such as The Expositor, many of the reasons can be discemed 

-- - - 
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throughout its text. The report ascribed "the normal human spirit of 

acquisitiveness" 63. as a factor in the steady expansion of newspaper groups, 

referring to a somewhat infamous remark by Roy Thomson reported in his 1965 

biography that, "1 am in the business of making money and 1 buy more 

newspapers in order to make more money to buy more newspapers to make 

more money to buy more ne~spapers . "~~ Davey's report echoed this theme. 

contending that "there is a strong and deep-seated compulsion towards constant 

growth and expansion". 65 

The report predicted the transfer of additional independent newspapers 

into the control of newspaper chains, pointing to the reality that, "While part of the 

growth and expansion of the group media owners may take the f o m  of 

establishing new services, their future appears to rest heavily on the acquisition 

of existing media outlets either from independents or other g r ~ u p s . " ~ ~  

In a 1982 study that examines why newspaper chains buy and why 

independent newspapers sell, Harvard University media economist Benjamin 

Compaigne theorizes that newspaper companies could not grow without 

acquiring new properties. He argues that the later twentieth century growth of 

newspaper chains came about because the newspaper industry was by then a 

"mature industry" that provided virtually no opportunity to create new products 

since strong monopoly newspapers were well-established in most markets and 

start up costs for a new paper-especially one to compete with the established 

b3 Words, Music and Dollars. p. 1 8. 
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one-were highly-prohibitive,. "Newspaper firrns have followed various strategies 

for growth. They al1 recognize however that sizable gains can only corne about 

through acquisition." 67 

Compaigne contends that newspaper chains realized if they bought an 

independent monopoly newspaper they stood to profit from their own 

professional management and more sophisticated business practices. They 

could theoretically substantially increase the newspaper's profits because ''the 

objective of a family-owned business is often different from one that is publicly- 

owned or professionally managed. Minimizing taxes and maximizing cash. rather 

than eamings per share or retum on investment may be the objective of private 

investors." '* 
The Davey report concluded that the growth of newspaper chains could 

also be attributed to the very fact that they could afford to grow. Because chains 

have larger amounts of cash and collateral to draw on. they are able to borrow 

funds for new acquisitions, pay less interest and refinance more easily than 

smaller companies. As well, Canadian tax laws encouraged large firms to retain 

and invest their earnings to minimize income tax for shareholders. As Davey's 

report concluded, 'Yhe income tax act also appears to provide a substantial 

incentive for groups to become eager buyers in the marketplace". 69 To support 

this finding, Davey referred to the 1969 White Paper on Taxation to explain how 

the tax structure su pported growth of large corporations: 

B. Compaigne. Who Owns the Media (White Plains, N.Y. Knowledge lndustry Publications Ltd.. 
1 982). p. 48. 
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If a corporation which eams a large profit distributes that profit to its 
shareholders, the present system classifies those distributions as 
income and levies an income tax on them. just as it does on wages 
and salaries. On the other hand. if the corporation does not 
distribute the profits, the values of shares in the corporation will 
almost certainly increase. If a shareholder realizes on his share of 
that increase. by selling his shares at a profit. the present system 
usually classifies that profit as a capital gain and it is tax-exempt. 70 

Corporate profits not distributeci to shareholders are called retained 

eamings. Davey found that large newspaper companies had generally had "a 

substantial volume" of retained eamings available to invest for future growth and 

concluded this retained capital was a significant factor of ownership 

concentration. 

Thus the typical profitable corporation-and this applies especially 
to some corporations which publish large newspapers which are 
very profitable, -- finds itself with more and more idle money piling 
up. What to do with it? Like the Mafia, they're ternpted, if not 
actually forced, to invest it elsewhere. And if you happen to be a 
newspaper publisher. by far the most plausible place to invest it is 
in another profitable newspaper. 71 

The factors leading to acquisitions of independent newspapers by chains. 

and su bsequently increased concentration within the newspaper industry, differ 

little from those factors responsible for mergers and acquisitions within Canadian 

industry in general. The 1978 Report of the Royal Commission on Corporate 

Concentration examined both the motives for selling and the motives for buying 

in cases of merger and acquisition. Those reasons echo reasons put forward by 

both Davey and Compaigne in their analysis of the reasons why newspaper 

70 Ibid., p. 45. 
" Ibid. p. 46. 



chains buy independent newspapers. According to the report, the simplest 

motive for one company to acquire another is that it has excess cash to spare 

and is presented with an attractive investment opportunity. The report also 

pointed out that acquiring control of an existing business rather than starting a 

new business is both cheaper and quicker for a company that wants to expand. A 

further factor cited by the report is the role of the individual driven to create an 

empire, an explanation that could directly apply to Roy Thomson, who by the end 

of the 1960s was recognized as the biggest newspaper publisher in history, with 

124 newspapers in eight c~untries.'~ As the report states: 

Acquisitions are sometimes made by companies under the control 
of confident and dynamic men motivated by the desire to grow and 
create a corporate empire. Indeed, given the types of men who 
succeed in business and the kinds of opportunities that arise, it 
would be surprising if there were not cases of this kind, especially 
when there are available businesses under the control of others 
who appear less dynamic and venturesorne. 73 

iv. The Prïce of Srtccession 

Although the third generation Prestons testified to the Senate cornmittee 

that their newspaper was not at the time for sale, they did allude to that 

possibility. Jack Preston indicated he and his brother were grappling with the 

most basic problem of any type of family business-the problems and costs of 

succession. Mostly, the Prestons were concemed about the federal taxes on the 

value of The Expositor, which would be applicable upon their death. Preston and 

"J. W inter. "lnterlocking Directorships and Economic Power " Press Concentration and Monopoly. 
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various other newspaper owners referred to this factor repeatedly dunng the 

hearings, using the terni succession duties in reference to federal estate taxes 

that then amounted to fifty percent of the value beyond $300,000 of an estate 

passing from one generation to the next. Preston said his family's business 

lacked the capital to contend with such taxes. 

Up to three years ago, we had no thought of ever selling The 
Expositor. Our thinking is getting along the line that we will 
eventually have to sel1 it . . . the succession duty problern is much 
heavier than Peter and I at the moment can contend with. Frankly, 
at the moment anything that we have is in the shares of The 
Expositor. We have no capital. So therefore, if we are faced with a 
heavy succession duty something has to give . . . If we were going 
to sell, we would be selling because we would feel that we could 
not pass it on, or we could not retain it for our he i r~ . '~  

Several newspaper owners who testified at the Davey hearings echoed 

the Prestons' concerns making clear the industry's strong view that govemment 

tax policy was a strong factor in the demise of family-owned ne~spapers.'~ 

Walter J. Blackburn, the owner of The London Free Press, an independent 

newspaper owned by the Blackburn family since 1 8 5 3 ,  told the commission he 

believed family-owned newspapers were sold to raise cash to pay off estate 

taxes and thus, the government held "the first ingredient to a solution" to the 

problem of chain ownership. 76 

It is my view that one of the main obstacles in the way of continued 
local or family ownership of individual newspapers, or for that 

74 Special Senate Committee. Proceedings. p. 1 0:38. 
" Among the other independent newspaper owners who addressed this issue in brîefs to Davey 
were Michael Davies, publisher of the Kingston Whig Standard, W.B. Burgoyne of the St. 
Catharines Standard and George Dingman, president and publisher of theTimes-Journal of St. 
Thomas. As well, the Montreal Gazette submitted a brief explaining its reasons for its 1969 sale 
to Southarn. See Appendix 1. (Senate Committee on Mass Media: WFltten Briefs, 24-44, 1970). 
76 "Change in Estate Law Asked to Save 'Family' Newspapers", Editor and Publisher (Jan. 31, 
1970). p. 17. 



matter any family-owned business. lies in the tax field. I believe that 
one of the main reasons for the sale of such businesses is to 
provide the owners with the necessary liquidity so that estate taxes 
on death can be paid. In some cases the business will be sold well 
in advance of the death of the owner, but these sales often 
represent a reasonable attempt by a prudent businessrnan to 
prepare for the eventual liability for death taxes. This factor may not 
be the only one involved in such sales but 1 would suggest that it is 
probably the one which tipped the scales in favour of a sale.77 

The executives of both Southam and Thomson referred to succession 

duties in explaining why newspapers were available for sale. St. Clair Baifour, 

who as president of Southam had many opportunities to buy family newspapers. 

testified the state had to bear partial blame for the disappearance of independent 

newspapers. 'The sale of newspaper properties is frequently dictated, or at least 

encouraged, by the cornbined impact of gift and death duties," he said. "Given 

the present taxation systems, it seems apparent that small and medium-sized 

newspapers will in the long run pass from individual ownership . . . One possible 

solution which we would ask you to consider is that al1 death duties be 

abolished". 78 Thomson director and general counsel John Tory, expressed the 

sarne view stating that, "perhaps the most important reason why the owner of a 

newspaper may decide to sel1 it is to provide for death duties." '' 
In its final report, Davey's cornmittee conceded that "concem arnong 

independent owners about the consequences of succession duties, while not 

necessarily founded on fact, appear to have provided a significant incentive to 

77 Special Senate Cornmittee on Mass Media. Proceedings. p. lO:9. 
Ibid. p. 13:9. 

79 Ibid. p. 7:41. 



sell. " 80 In Volume Two of the report, a specially-commissioned study of the 

economics of Canadian pu blis hing and broadcasting called Words, Music. and 

Dollars. it delved into the issue further, stating, "it is difficuit to imagine an area of 

more profound contradiction." 8' The report summarized the above-mentioned 

views of Canadian newspaper owners who argued that the necessity of paying 

"high" death duties had contributed to concentration of newspaper ownership, but 

in its conclusion, it rninimized the impact of those duties. The report cited the 

previous 1967 Royal Commission on Taxation 82, which had itself, concluded that 

estate taxes were a minor factor in the sale of Canadian businesses. Thus, 

stated the Davey report, "estate and succession duties do not appear to be a 

pivotal factor in the concentration process, although they do consthte one 

factor." 83 As well, the report suggested that owners of family newspapers who 

sold to chains might well have exaggerated the impact of succession duties in 

order to defend their decisions to their local constituency of readers and 

advert isers. 

" Special Senate Commitee on Mass Media. Words, Music and Dollars. p. 20. 
'' Ibid. p. 424. 
'' The Royal Commission on Taxation. chaired by Kenneth L. Carter was commissioned by John 
Diefenbaker's govemment in 1962 "to inquire into and report upon the effects of taxation . . . 
upon the operation of the national economy. the conduct of business. the organization of industry 
and the position of individuals." Its exhaustive, 2.700-page. six-volume report was tabled in the 
House of Commons in February 1967. See Canada. Royal Commission on Taxatim Ottawa, 
1 967. 
'' Ibid. p 433. 



The subjective impression gained from several interviews that the 
individual that sells a previously private newspaper property feels 
defensive in community terms. He may be accused by friends or 
even vocal, organized voices within his community, of selling out 
the interests of that community for crass profit, even though he 
may, as an heir, have no personal interest in operating the 
newspaper or particular cornpetence to do so. In such cases, the 
estate duty argument, although it may have been a legitimate factor 
in the decision to sell, may be allowed to assume undue proportion 
when the fact of the sale is later being justified." 84 

Interestingly, in interviews for this work, neither Peter nor Peg Preston 

could clearly recall the issue of estate taxes as a major factor in the eventual sale 

of the newspaper. For both, a more pressing succession factor was the lack of 

interest among the fourth-generation Prestons in taking over the newspaper and 

continuing the Preston family newspaper legacy bequeathed to them by a great- 

grandfather they never even knew. 

Between them, the Preston brothers had five offspring: Jack's two- 

Margaret and John and Peter's three-Rosemary, Duncan and Bill. According to 

Peter Preston, although his second son Bill worked in the newspaper's 

composing room at the time of the sale to Southam, there was no clear indication 

that any of his or his brother's chiidren were prepared to take over the operation 

and ownership of the newspaper. This fact was echoed by Peg Preston. She 

stressed she and her husband did not try to influence their children to carry on 

the Preston family ownership of The Expositor. "lt was very strong in Our minds 

Ibid., p. 426. 
" Peter Preston interview. 



that we did not want to push the paper on them in any way, shape or form," she 

said. "We suddenly realized the children were growing up and there waçn't 

anyone interested in the paper and as far as we were concerned, that was 

that."86 

As the eldest son of the eldest Preston brother. John Preston now resides 

in Florida where he is a successful shopping mail developer. At the time of the 

sale to Southam, he was studying at the University of Guelph and was absorbed 

by his passion for water-skiing and a position with the Canadian national water- 

skiing team. When intewiewed for this study. Preston recalled that he had no 

interest in a career at The Expositor, or in taking control of the family business. 

Unlike his father, who had been groomed from an early age for a life in the 

newspaper. this younger Preston never even considered the possibility. Nor did 

his father press it upon him. Shortly before the elder Preston sold the paper, he 

consulted with his son who assured hirn he did not envision a life in Brantford. "If 

I thought my future was to be in Brantford, I'd be in the newspaper business, but 

that was the last place I wanted to be," Preston said. "I don't think I ever saw the 

newspaper as being something exciting that I might want to do." '' 
Preston's recollections were echoed by his sister Margaret Shorey of 

Oakville Ontano, who was never even approached about an interest in the 

newspaper. Despite the fact that the eldest child in each family was a daughter. 

the question of succession was solely centered on the Preston sons. "lt was 

absolutely just a question of the times. My father steered me into secretarial work 

Peg Preston interview. 
R7 Author telephone interview with John Preston. February 27, 1997. 



when I didn't know what I wanted to do," Shorey said in an interview. Shorey left 

Brantford following high school to study at the University of Western Ontario. 

Upon graduation, her father used his connections to help her obtain a secretanal 

position with Abitibi-Price, the Company that supplied newsprint to The Expositor. 

Later she retumed to school for teacher training. Shorey believes her parents 

always had her best interests and those of her brother John at heart. "Rad 

probably would have been pleased if John had decided that was what he wanted 

to do, but he gave us the freedorn to do Our own thing." 

Both Shorey and her cousin Duncan Preston, who now owns a fann in 

Owen Sound, Ontario, believe the Preston farnily ownership may have continued 

into a fourth generation if there had been a clearer line of succession. However, 

with three sons of two brothers in line to take over the newspaper, there was no 

single successor and as Shorey stated, "lt's not easy working in a family 

business and one of them would have had to have been in charge. It was never 

clear who that would be." In a brief interview at his father's home in Brantford, 

Duncan Preston also expressed this view. "If there had been a direct line maybe 

one of us would have gone into it, but as it was, none of us had any real interest 

in that direction," he said. "We could see there would just be too many difficulties 

within the family. I think the sale of The Expositor was pretty well accepted by 

everyone." 

While it rnay seem difficult to understand why a farnily would choose to 

abandon a long-held business and its journalistic legacy, rather than work out the 

Author interview with Margaret Shorey, Oakville Ont.. April 1 1. 1 996. 
") lbid. 



serious issues of succession. business theorists contend this is a prime reason 

for the cessation of family business within any industry. In an article in Business 

Horizons, Richard Peiser and Leland Wooten argue that family-operated f ims 

are more often than not complicated by family interrelationships. They contend 

that businesses go through various lifecycles and so do the families that run 

them: "lt is this overlap of family lifecycles on top of business life cycles that 

provide a central issue in making a successful transition." '' This analysis 

provides necessary perspective on the Preston situation for clearly the hie cycle 

of the family-especially within its fourth generation whose mernbers came of 

age near the time of the sale-was at direct odds with the needs of the family's 

business. 

Within the lifecycle of virtually any family. there are also disagreements, 

misunderstandings and even long-standing feuds. Economist Cornpaigne 

contends that "family squabblesng2 are an important factor in the sale of family 

newspapers. While none of the Preston family members were willing to discuss 

how family dynamics affected their family business, it became clear through 

interviews with various family members that there was probably considerable 

tension within the family, specifically between Jack and Peter Preston. St. Clair 

Balfour, the Southam president who negotiated with the brothers to buy The 

-- - 

'm Author interview, Duncan Preston, Brantford, Ont., April 9, 1996. 
"' R. Peiser and L. Wooten, "Life-cycle Changes in Small Family Businesses" Business Horizons 
(Vol. 26, No. 3, May-June 1983), p. 58. 
'' Cornpaigne. Who Owns the Media. p. 47. 



Expositor believed that was indeed a factor in their decision to sell. "1 don't think 

Jack and Peter were particularly compatible." he said in an in te~ iew. '~  

Peter Preston did speak briefly about an early disagreement between the 

two brothers which involved some question of one of thern purchasing their 

mother's shares in the c ~ r n p a n ~ . ~ ~  That never did corne about and Preston was 

firm in rnaintaining his refusa1 to discuss the issue for the historical record. He 

said the matter was resolved and the two were able to work together to run the 

newspaper. Despite the Preston brothers working relationship. evidence 

indicates their families were not particularly close. Jack Preston's daughter 

Margaret Shorey recalls dining at her Grandmother Preston's home every other 

week because "one Sunday she would have the Jack Preston family and the next 

Sunday the Peter Preston family." 95 

Clearly, family dynamics and family lifestyle were an important factor in 

this family's decision to relinquish its family newspaper business. Still. it is 

necessary to realize that while the historian relies on hindsight to seek to identify 

factors that led to specific events at a specific time and thus produce a neat 

package of explanation, real life lived in real time is always much less definitive. 

Thus as Peg Preston explained, the sale of The Expositoressentially came about 

with little foresight. "You don't really plan these things. So often they just happen. 

93 Author interview with St. Clair Balfour. 
'"fhis interview took place in February 1997 at the Brantford nursing home where Preston had 
been relocated since the author's initial interview. 

')' Margaret Shorey interview. 



I remember my husband saying 'maybe it's time to sell.' He talked to Peter who 

thought it wasn't a bad idea and then it just got going." '" 
vi. Economic Factors LRading to Sale. 

While Peter Preston admits his recollections about the sale are now 

somewhat hazy, he stressed that financial factors were a strong consideration." 

Simply, the newspaper's revenue was decreasing, at the same time its costs 

were increasing, which arnounted to less profit for Preston and Sons. A dire 

combination of decreasing revenue and increasing costs cut into the Prestons' 

profits at the same time the succession and Iifecycle issues discussed previously 

were coming to a head. It is Peter Preston's recollection that those 

circumstances brought about a situation in which he and his brother Jack 

somehow decided "it might be a good idea to seIl if we got an offer. 

The revenue was going down, we were financially sound but the 
indications were there that it was getting too expensive . . .. If we 
had stayed in we would have probably gone broke. 98 

While Preston could not provide specific details of The Expositor's 

financial situation, data culled from the Davey cornmittee's study of the 

economics of Canadian newspaper publishing support this anecdotal evidence. 

The report indicates that newspapers in the 10,000 to 50,000 circulation range- 

which included The Expositor-were the least profitable of daily newspapers. In 

1367, those papers reported an after-tax rate of profit on equity of six percent; 

'Mt Peg Preston interview. 
"': Peter Preston interview. 
" lbid. 



less than half of the thirteen per cent profit rate for the overall newspaper 

industry. 99 The report explained: 

The reason for the pressure on profits of newspapers in this size 
range would appear to be explained by costs having grown more 
rapidly than revenues. Advertising rates have not increased as 
rapidly as for papers in other size-groups and costs have generally 
been growing at a more rapid rate than for other size g r o ~ ~ s . ' ~ ~  

During his testimony to the Davey commission, Jack Preston expressed 

concem about falling national advertising lineage, traditionally a newspaper's 

most lucrative type of advertising because newspapers charge more for national 

ads than local ones. National advertising in The Expositor dropped from 131,000 

inches in 1956 to 79,000 inches by 1968, 'O' a decrease characterized by 

11 102 Senator Keith Davey as "rather drarnatic. Preston admitted he was 

concemed about the situation, adding his own research indicated, "We are the 

only newspaper in an under-50, 000 circulation last year, 1969, that showed a 

decrease in national advertising. r< 103 

We are worrying about it. We have men on the road; so to speak, 
making calls two days a week in Toronto. And twice a year they 
spend a week in Montreal calling on the agencies and advertisers. 
We are sending out promotion material at al1 times.lM 

Preston testified he believed some of those national advertising dollars 

had been diverted to television and since ten area television stations served the 

Brantford area, national advertisers may well have decided they didn't need to 

'FI Words, Music and Dollars. p. 234 and 236. 
lm Ibid. p. 242. 
101 Special Senate Cornmittee. Proceedings. p. 1 O:4l 
'O2 Ibid. 
'O' Ibid. 

Ibid. p. 1 OA2. 



advertise in the local newspaper. As Preston suggested to Davey, a former 

advertising executive, "You have been in the advertising business yourself, sir, 

and you realize people Say, 'Well 1 can cover Brantford with overflow TV,' . . .lt is 

very easy for an advertising agency buyer to Say, 'Well. Brantford is covered. 

fine.*,* 105 

There is no question that the emergence of television as a mass medium 

in the mid-1950s profoundly affected the social role and economic position of 

Canadian daily newspapers. Although newspaper publishers had worried about 

com petition from radio when it ernerged dunng the Depression years, radio had 

never really become a serious threat to the local newspaper's advertising base. 

Television however, would not be so benign. The period between 1955 and 

1965 was one of significant decline in the rate of growth of advertising revenue 

for daily newspapers, 'O6 with national advertising most vulnerable to what 

historian Rutherford has termed the "apparently inexorable march of 

television. 39 107 Rutherford's argues that advertisers "scrambled to use the 

airwaves" as sales of television sets took off through the 1950s and television 

broadcasting became established across Canada through the national CBC 

network. The Davey report supports that as well, pointing to the fact that, 'Yhe 

strongest competitor cutting into the circulation of dailies during the post-1955 

period has no doubt been television. 11 108 Television became, in Rutherford's 

'O5 Ibid. p. 1 O A l .  
'" Rutherford. The Making of the Canadian News Media. p. 86. 
'O7 Ibid. 
'O8 ~ o r d s .  Music and Dollars. p. 167. 



79 109 words an "unbeatable mass medium and thereafter the daily newspaper was 

unable to recover its pre-eminence of timos past in either advertising or 

circulation. 

Not al1 competition for advertising dollars came from television. In 

Brantford. the increasing use of pre-printed advertising "flyers" or "throw-aways" 

that bypassed the newspaper and were distributed directly to local homes, was 

another factor that affected the newspaper's revenues. Peter Preston recalls that 

the f lyers-which advertised both local and national goods and services-were 

as much of a threat to The Expositoras television. His brother Jack's testimony 

to the Davey committee indicates that though The Expositor held the local 

newspaper monopoly, its owners did not believe it monopolized local advertising 

dollars. In his opening statement to the cornmittee. Preston stated: 

Even in a one-newspaper city, we face strong competition for the 
advertising dollar from radio, TV and throw-aways distributed either 
by the Post Office or distributing agencies. All of these take 
advertising dollars from us. 110 

A newspaper receives revenue from two sources, advertising and 

circulation. According to the Davey report, daily newspaper advertising revenue 

in the period leading up to the Preston's sale of their newspaper generally 

accounted for approximately seventy-five per cent of overall revenue, with 

circulation accounting for just a quarter of the revenue pie."' Of course, 

circulation is proportionately more important to a newspaper than that figure 

would suggest because circulation figures are tied directly to advertising rates, 

'"~utherford. The Making of the Canadian News Media. p. 
110 Special Senate Cornmitee. Proceedings. p. 10:36. 



with advertisers paying the highest rates to newspapers that reach the most 

consumers. In 1968, with a circulation of almost 23,000. The Expositor's 

estimated annual gross circulation revenue amounted to $763.940."~ In the 

years from 1957 to 1968. the paper's circulation increased almost twenty-three 

per cent. with 86.4 per cent of Brantford households receiving the newspaper 

daily. 

The tnird generation Preston brothers faced lagging revenue at the same 

tirne their costs of producing the newspaper were increasing. Most significant, 

the certification of the American Newspaper Guild (ANG) in The Expositor's 

newsroom and mailing room in 1957 meant that labour costs could not be in their 

control. While the newspaper's printers had been unionized since T.H. Preston's 

time, unionization of joumalists was a much later development with the first 

Canadian local of the ANG formed in Toronto in 1937 and the first contract with a 

Canadian newspaper reached in 1948 at The Star. By the end of the 1 950s, the 

Guild had contracts in six Canadian cities-Toronto, Ottawa, Montreal, 

Vancouver, Victoria and Brantford, with Brantford being the only small-city 

newspaper to have a unionized newspaper. 

The Brantford workers organized in 1957 and arrived at a contract with 

Preston and Sons. Ltd. in 1958. That contract was not achieved without conflict 

however. In the fall of 1 958, after negotiating with The Expositor for a year, the 

Guild called a strike at the newspaper. The striking joumalists and mailroom 

' ' ' Words, Music and Dollars. p. 1 73. 
'" Special Senate Cornmittee: Research Studies. Canadian Daily Newspapers. This study 
collected data from Canadian daily newspapers on circulation, readership, revenue, expenses 



workers were supported by printers and compositors who refused to cross the 

picket line. The strike, which ended three days after it began. provides evidence 

that this third generation of Preston owners were not so adept at labour relations 

as T.H. and W.B. Preston. 

As well as higher labour costs, the Prestons faced rising costs of 

production with new computer technology constantly evolving and changing the 

way the newspaper was physically produced. Just prior to the sale, they had 

spent more than a million dollars to equip The Expositor plant with the up-to-date 

Goss Headliner printing press that would increase newspaper printing capacity 

from forty-eight pages to eighty-eight pages, at a speed of 50,000 copies an 

hour. ' 1 3  The new press would also be capable of printing in colour and thus 

would satisfy advertisers' increasing requests for colour advertising supplements, 

a move no doubt intended to bolster the newspaper's competitive position vis-a- 

vis the advertising flyers. 

The investment of 1.3 million dollars in new printing technology at a tirne 

when revenue was lagging was undoubtedly a significant business risk for the 

Prestons. While Peter Preston has stressed that the newspaper was still 

profitable at the time of the sale-albeit less profitable than in previous years-it 

is probable that the Prestons realized the heavy debt of the presses would cut 

even further into their profit. It is probably not coincidental that they chose to seIl 

the newspaper at the very time the new presses were being installed. To repeat 

and various other measurable factors. It provides a means of cornparison of newspapers in 
similar sized markets. 
'" 'Press Expansion Cost $1.300.000". The Expositor, July 25. 1970. 



the words of Peter Preston stated earlier in this section, "if we'd have stayed in, 

we'd have probably gone broke. 79 114 

vii. The Sale 

At some point in the late summer of 1971, the Prestons decided to sel1 

their newspaper. According to Peter Preston, he and his brother then 

approached Southam Newspapers through some "good friends" at The Spectator 

in Hamilton, Ontario and a meeting was arranged in Toronto. The two Preston 

brothers, as well as their chief financial officer Fred Pollard, attended the meeting 

with Southam. According to Preston. negotiations were relatively simple. "We set 

the price and they didn't argue about it very much," he recalled. '15 

In an interview for this work. St. Clair Balfour, the then Southam president 

who negotiated with the Prestons for their newspaper. concurred that the 

transactior! was a relatively amiable one. He recalls travelling to Brantford on two 

occasions, once to discuss the sale and a second time to sign the documents 

finalizing the sale. That transaction occurred in publisher Jack Preston's 

Expositor office, the same office where his grandfather T. H. Preston had written 

his crusading editorials three-quarters of a century earlier. Balfour also concurred 

that the newspaper was profitable when Southarn purchased it. but could not 

recall the extent of its profitability. He said the $2.65 million Southam paid for the 

Brantford newspaper was based on its circulation and a multiple of its eamings, a 

formula regularly used by Southam to value possible new acquisitions. Balfour 

1 14 Peter Preston interview. 
""bid. 



was unable to recall whether Southam had assumed the debt the Prestons had 

incurred for their new presses. Balfour also said he believed Roy Thomson, by 

then Lord Thomson of Fleet, was prepared to pay more for The Expositorthan 

Southam had? 

The Prestons knew Thomson was strongly interested in their newspaper. 

However, Southam was always its first choice of a buyer, Peter Preston recalled: 

We didn't want to seIl to Thomson because we thought if we told 
our staff that they would kill us because they had a lousy 
reputation. Southam had a good reputation. We thought the paper 
would be getting into good hands with Southam. I l4  

Of course in 1971, when the Prestons were considering selling The 

Expositor, the joumalistic reputation of the Thomson chain was at its lowest point 

in its nearly forty-year history. The Thomson chah had never built a reputation 

for quality joumalism, due largely to Roy Thomson's reputation for putting large 

profits before al1 else and his penchant for telling anyone who would listen that 

his smail-town newspapers were "cash boxesn. Davey's final report released 

early in 1971, soundly criticized the Thomson newspapers for their "numbing 

joumalistic confomiîy", stating, "We believe the evidence is overwhelming that 

the Thomson chain is doing an inadequate job for its readers in ternis of the 

profits it eams." As well. the report stated that, "the dailies published in 

Canada by the Thomson chain are alrnost unifonly disappointing. >r 119 

"6 St. Clair Balfour interview. This was echoed by Jack Preston's son John. While he could not 
provide specific details, Preston believed the family had turned down a higher offer from 
Thomson. 
1 l ?  Peter Preston interview. 
II8 SpeciaI Senate Cornmittee. Report. p. 68. 
' 1 9  Ibid. p. 89. 



In cornparison to Thomson, Southarn Press Limited, Canada's oldest and 

most diverse newspaper group, was generally regarded within the Canadian 

newspaper industry as the "good  hai in"."^ Long considered the most benign of 

the three major newspaper chains, Southam had achieved a reputation for 

striking a balance between business and community service and for allowing 

editorial freedom amongst its individual newspaper holdings. While expansion 

through acquisition had made Southam Canada's second largest newspaper 

chain by 1970, '*' the company's philosophy had seemingly long encompassed 

more than the bottom line. As a Southam editor stated in 1937. "The newspaper 

is a business true enough-but this is the strange thing about it: the newspaper 

that is operated strictly as a business becomes in a few years, a business that 

isn't worth owning. *Y 122 

That strength of the Southam name was obviously highly-valued by the 

Prestons when they decided to seIl The Expositor, given that the Thomson chain 

apparently would have paid more for the newspaper. But, the Prestons valued 

Southam's reputation as a family fim and thus believed it would be the best 

"O While newspaper groups such as Southam were commonly referred to as newspaper chains. 
Southam apparently disliked that label. In testimony to the Davey cornmittee, Southam vice- 
president and managing director Gordon Fisher expressed the "dislike we feel at being called a 
chain ... 1 suppose the reason is that we are conscious that chains are used for many things and 
the common characteristic of the application is that when you pull one end of the chain al1 the Iittle 
links in between and indeed the end follow along in a very predictable way. 1 think you will find 
when you are through with us today if you pull one end of the Southam Press Ltd. al1 the other 
ends will react differently." See Special Senate Cornmittee, Proceedings. p. 13.1 1. 
"' In 1970. Southam controlled 1 1 daily newspapers in Canada with a total circulation of 949.364 
and held substantial minority interest in three other dailies. It also owned 50 per cent of Pacific 
Press Ltd., publisher of both the Vancouver Sun and Province. The group also owned half of 
Southstar Pu blishers Ltd., pu blisher of Canadian magazine, Canadian Homes and 
Canadiadstar Weekly. It also published the Financial Times of Canada and more than 40 trade 
magazines. See Special Senate Committee. Report. p. 33-34. 
"' C. Bruce. News and the Southarns (Toronto:Macmillan of Canada, 1968). p. 372. 



owner for The Expositor. lu It is interesting to note that in their final months of 

ownership, when faced with a choice between a buyer with a reputation for public 

responsibility and an opportunity for higher profit from a less reputable 

newspaper company, the third generation Prestons opted for responsibility over 

profit. Undoubtedly their idealistic, crusading grandfather T.H. would have 

concurred. 

Of course for these two lifetime Brantford newspaper owners, the more 

than two million dollars Southam was offering was a sizable sum; it was certainly 

more cash than they had ever envisioned making in their lifetimes. For Peter 

Preston. the idea of liquidating the family's capital was a compelling one. "Al1 of 

a sudden l'd be a rich man," he said. 

There really was no money before then. I had always had a salary 
and while it was a good one, I didn't reaily have anything put aside. 
Of course, in a sense we had never really put anything into it. The 
original money came from my grandfather T.H., and he passed it on 
through my fa the^'^^ 

As the Davey report stated, newspaper chains were pleased to do 

business with "family-owned newspapers with aging proprietors."125 The situation 

the report uses to describe this reads like a prophecy of the sale of The Expositor 

as it transpired just over a year after the Senate Cornmittee's report. 

'" While Southam Press Limited was a public company with shares listed on the Toronto, 
Montreai and Vancouver stock exchanges and held by some 2,500 individuals, control over the 
company remained in the hands of a large number of Southam family members or persons 
related to the Southams through birth or marnage. See Words, Music and Dollars, p. 101. 
'" Peter Preston interview. 
"j~pecial Senate Comrnittee. Report. p. 46. 



These men as they approach the Golden years are sometimes 
unable or unwilling to bequeath their property to their heirs. Selling 
out to a group begins to look attractive-especially if the proprietor 
is interested in the continuance of his newspaper. A group can 
afford to pay a good price. 126 

It must be pointed out that Jack and Peter Preston were far from their 

golden years when they decided to sel1 their newspaper. Born in 191 3. Jack 

Preston was fifty-eight years old when he sold the family firm. His brother Peter 

was three years younger. But, what may well have made the sale of their 

newspaper even more attractive at that particular point in their lives was the 

looming prospect of federal legislation to halt the sale of independent 

newspapers to chains. Southam's St. Clair Balfour believes that was indeed 

probably a factor for the Prestons at that time. Other independent newspapers 

had also approached Southam around that same time and the chain ended up 

buying the Windsor Star shortly after it purchased The Expositor. 

Indeed, the Davey cornmittee hearings in 1970 and the subsequent 

release of its report in early 1971 had signaled the start of what joumalists 

19 127 labeled "A Great Communications Think-in , with newspaper owners and the 

joumalists who worked for thern avidly discussing the Davey report and its 

recommendations. The most controversial of Davey's recomrnendations was the 

very first one in its report-that the federal govemment establish a Press 

$1 128 Ownership Review Board to "represent the public interest in future mergers 

or takeovers of Canadian publications. It suggested that any further mergers that 

'b lbid. 
'" Dick Macdonald. "What Good Will it Do?" Content. January 1971. 
'" Speciat Senate Committee. Report. p. 255. 



increased concentration of ownership by the three newspaper chains. Thomson. 

Southam and F.P. Publications should be prevented. 

Canadian newspaper owners were, not surprisingly. solidly opposed to 

this recommendation: the chains because it would halt their growth by acquisition 

and the independents because it would end their marketability. The newspaper 

chains led the chorus of opposition, predictably arguing that such a board would 

curtail their business freedom and freedom of speech in Canada. In May 1 971 , 

both Davey and Balfour were keynote speakers at a conference in Ottawa called 

Media '71. In a paper called "Power and Ownership: Are Review Boards the 

Right Responsen, Balfour argued against such unilateral government intervention 

in the newspaper industry: 

If some govemment authority has power to approve or disprove any 
sale or acquisition of a newspaper by subjective standards, its 
power over publishers will be very great. It seerns to me that 
interests of freedom of the press make it essential that any 
legislation as to takeovers apply oniy to cases where the takeover 
is likely to represent a reduction in competition and where there is a 
shortage of other competitive voices which would secure the public 
interest. If dynamic changes occur in the nature of communications, 
the power to prevent any newspaper from making any acquisitions 
or entering into joint ventures to meet such changes will give the 
holder of that ower tremendous power over the future of 
newspapers. P 9  

Most important of all, argued Balfour, "lt should be recognized that the merger of 

a failing newspaper is preferable to its death. 1. 130 

The recommendations of Davey's Special Senate Committee were 

virtually ignored by Pierre Trudeau's Liberal govemment. In a 1976 retrospect on 

""t. Clair Balfour. Reprinted in Content. April, 1971. 
Ibid. 



his report, Davey suggested the govemrnent failed to act because of a general 

belief-and one fostered by both chain and independent newspaper owners- 

that the existing Combines Investigation Act could sufficiently control 

concentration within the Canadian newspaper industry. That act, introduced by 

the then Labour Minister Mackenzie King in 191 0, to police the increasing 

corporate combinations emerging within the then-booming Canadian econorny, 

represented the federal govemment's main thrust towards intervention in 

Canadian mergers. trusts and monopolies within the overall econorny. However, 

as the Davey report concluded, "this statute has played no role in stemming the 

tide" of newspaper mergers.13' It pointed out the fact that combines legislation 

had never prevented a newspaper sale, consolidation or merger, and further 

concluded. "As a result it is often said that anti-combines legislation in this 

country has no bearing whatsoever on concentration of newspaper 

ownership. n 132 

The report indicated that proposed changes to the legislation suggested 

by the Economic Council of Canada's 1969 lnterim Report on Cornpetition Policy 

might possibly strengthen the power of the Combines Act to intewene in 

newspaper mergers. Yet, "much can happen between the publication of an 

interim report and its eventual translation into ~e~is la t ion , " '~~ the report somewhat 

pessimistically suggested. As the next chapter will show, Canadian combines 

legislation failed to prevent even greater degrees of concentration within the 

Canadian newspaper industry in the decade immediately following the Davey 

' " Words, Music and Dollars. p. 23 
13' Ibid. p 422. 



report as wellas in the years thereafter. For al1 practical purposes, Davey's 

recommendations to halt newspaper concentration were for naught. 

In Brantford, that meant there were no barries to Southam's acquisition of 

the newspaper business owned by the Preston family since 1890. Thus. the 

Preston ownership of The Expositor came to its off icial end on Novernber 1 . 
1971. By the end of that year both Jack and Peter quit the newspaper leaving it 

in the hands of its new corporate owners who would never exhibit the sarne 

commitment to the community of Brantford as had the Prestons through their 

three generations of public service. The corporate press had arrived in Brantford 

and from thereon in the fate of The Expositorwould be determined by the 

business cycles and bottom line of what would become Canada's largest 

newspaper chain. And, as the next chapter will show, that chain would itself be 

buffeted by economic and social trends that have had a profound effect on the 

Canadian newspaper industry at the close of the twentieth century. 

While the Preston family had maintained its independent newspaper 

ownership considerably longer than many Canadian daily newspapers in the 

twentieth century, the pressures of maintaining a family business ultirnately 

caused this farnily to relinquish its ownership and voice in both its community and 

in the Canadian newspaper business. The same forces that led to the sale of The 

Expositor, particularly problerns of succession and financial pressures caused by 

increased advertising competition, ultimately contributed to corporate 

concentration within the entire Canadian newspaper industry. The 

interrelationship of family and economic pressures meant Canada's newspaper- 

'" Ibid. 



owning families essentially could not expect the same profits as they had 

traditionally enjoyed in their local monopoly positions. Thus, they came to believe 

they could not afford to own their newspapers anymore -- especially not when the 

nation's wealthy and acquisitive newspaper chains were waiting in the wings with 

vast pools of ready cash. 



CHAPTER FOUR 

i. Black in Brantjiord 

On November 9, 1992, exactly sixty-seven years from the day T.H. 

Preston was buried in Brantford's Farrington Cemetery, the newspaper he built in 

the early years of the twentieth century entered a new era in its ownership 

history. On that day, The Expositor reported that Canadian "media mogul" 

Conrad Black, who owned more than 200 newspapers on four continents, had 

become the single biggest shareholder of Southarn Inc., Canada's largest 

newspaper chain and owner of The Expositor since 1971. A story in the 

Brantford paper told readers that "in a lightningquick maneuver that caught 

nearly al1 involved by surprisen, Black's international holding Company, Hollinger 

Inc. had paid $259 million for a twenty-three per cent stake of Southam 

previously held by TorStar Corp., the corporate owner of the newspaper built by 

Preston confrere Joseph E. Atkinson. 1 

The Expositor's coverage of Black's acquisition of Southam's largest block 

of stock continued the next day with a story speculating on whether Black 

planned a takeover bid of Southam. Hollinger vice-president of finance, Jack 

Boultbee, said that possibility was "absolutely unknownn. What was known 

though, was that Hollinger expected higher profitability from Southam: "We want 

the share prices to rise astronomically." Boultbee said. ~ lack ,  reached in lsrael 

at his Jerusalem Post, sought to assure Southam employees that they had no 

'Black buys Southam stake". The Ewposior. Nov. 9. 1992. 
' Vil1 he or won't he: Conrad Black isn't saying if he plans to takeover Southam". The Expositor. 
Nov. 10, 1992. 



cause for concern about Hollinger-an international newspaper company known 

for its extreme cost-cutting. "Not to be precious about it, but I can't imagine what 

would be invoked to justify such mortal terror," Black told the Globe and Mail. "If 1 

were them, I would sleep soundly and not feel I needed either defibrillation or 

anti-perspirant." 

Less than four years later, on May 24, 1996, Hollinger Inc. nearly doubled 

its investment in Southam Inc., in a $294 million deal that gave Black control of 

forty-one per cent of the newspaper chain. Black, chairman and chief executive 

officer of Hollinger, took over the same jobs at Southam, vowing to pursue 

majority ownership of the company and increase its profitability. True to his word, 

Black purchased seven million more Southam shares in the fall of 1996, giving 

him 50.1 per cent ownership of Southarn and control of sixty of Canada's 104 

daily newspapers. In May 1997, Hollinger Inc. offered $922.7 million to purchase 

al1 remaining Southam common shares, but shareholders rejected that offer. 

Black's game of newspaper Monopoly resulted in his ownership of 

Brantford's Expositor. And while the Brantford newspaper, part of Southam's 

"City and Community Newspaper Group", was a relatively small piece of Black's 

Southam acquisition, it would not escape the management measures intended to 

drive up Southam's share value. In 1993, as part of its across-the-chain, cost- 

cutting carnpaign, Southam shut down The Expositor's presses-long a source 

of pride to the Preston family-in order to rationalize resources by 

newspaper printed at Southam's Spectator plant in Hamilton, Ont. 

having the 

A number of 



longtirne Expositor pnnters lost their jobs at that time. Over the next three years, 

the newspaper's expenditures were slashed to 1989 levels. 

This last chapter in the trail of ownership of The Expositorfrom the reform- 

minded, paternalistic proprietor T.H. Preston to right-wing media mogul Conrad 

Black. focuses on the Canadian newspaper industry in the final years of the 

twentieth century. In that recent period, increasing corporatization driven by 

public share ownership of newspaper companies created nearly complete 

concentration of the industry, with chain ownership coming to account for more 

than ninety per cent of Canadian newspaper ownership. The Davey report's 1971 

"hypothetical extreme" that if newspaper concentration in Canada continued 

unabated, "one man or one corporation could own every media outlet in the 

country" had nearly corne to exist by the end of the 1990s with Conrad Black 

controlling almost half the daily newspaper circulation in Canada. Indeed, Davey 

had unwittingly aided the rise of Black's empire. When Black was searching for 

possible newspaper acquisitions, he referred to an appendix in Davey's report 

that listed Canada's remaining independent newspapers. 5 

The years since the Preston family sold their newspaper to Southam, 

brought the nearly-complete demise of family ownership of Canadian 

newspapers with just eleven of the country's dailies remaining in the hands of 

independent owners in 1997. In the 1990s alone, three longheld family 

newspapers, the Kingston Whig-Standard, the St. Catharine's Standard and the 

London Free Press passed out of the hands of families and into the grasp of 

According to stock analysts, the bid was rejected by Southam shareholders because they 
expected their stock to rise higher than Black's offer. See Toronto Star (June 24, 1997), p. 03. 



corporate chains. The central irony of this period to be explored in this chapter is 

the fact that Southam, the family-owned chain that acquired The Expositor and 

so many other independent, Canadian newspapers in the post - World War Two 

era, was itçeff ultimately taken over by an even more acquisitive, market-driven 

conglomerate with international newspaper holdings. Further, as this section of 

this thesis will show, the interplay of econornic and family factors that had led to 

the end of independent family ownership of Canadian newspapers led also to 

Southam's demise. 

ii. From Davey to Kent 

While this thesis is primarily an ownership study of The Expositor, this 

chapter necessarily documents the late twentieth-century history of Southam 

Inc., for when the independent Expositor became part of the Southam chain, its 

future became inextricably enmeshed with that of the country's largest 

newspaper chain. Following the November 1971 sale, the Preston name 

disappeared entirely from the company's board of directors as well as the 

newspaper's masthead. On November 15, Southam appointed seven of its top 

executives as directors of Preston and Sons Ltd., replacing both Jack and Peter 

Preston and five other Brantford men who had long served the Preston family? 

One of the board appointees, E.H. Wheatley, a Calgary native who had most 

recently served as marketing director for the Edmonton Journal was named 

publisher of The Expositor, replacing Jack Preston who had held the job since his 

-- - - - - 

P. Newman. The Establishment Man (Toronto: McClelland and Stewart, 1982), p. 52. 
6 See Appendix J. 



father's death in 

and editor of the 

managing editor. 

1946. Later that month, Kenneth J. Strachan, a Montreal native 

Financial Times, replaced Peter Preston as the newspaper's 

By al1 accounts, Southam was financially successful in the years 

immediately following the Expositor purchase. The companyJs 1973 annual 

report cited record levels of revenue and profit throughout the chain due to a 

strong demand for the daily newspaper and its advertising. ''The year's results 

exceeded our most optimistic expectations," the report said. From 1973 to 1980, 

Southam achieved a compound annual growth rate of consolidated gross 

revenues of 7.4 per cent. In those same years, it consistently reported increased 

profits and eamings-per-share and hikes in shareholder dividends. Those years 

also brought significant gains in circulation of Southam newspapers. 7 

While the Davey report generated much public concem about the effects 

of chain takeovers of independent newspapers, arguing that the loss of local 

voices threatens public discourse, it is impossible to ascertain the effect of 

Southam's purchase of The Expositor in this regard. There is little reliable 

evidence with which to gauge either the quality of the newspaper or its role as 

Brantford's central provider of public information following the sale to Southam. 

However, a 1 978 study of the Windsor Starfollowing its 1971 acquisition by 

Southam, may be of use here. That study concluded that the change of 

ownership of the independent Starto Southam had had little effect on the 

7 Financial data on Southam in this period is cited in the Royal Commission on Newspapers: 
Report (Kent report). p. 93. 



newspaper's content or quality of local coverage. In fact, the study found that the 

newspaper's Canadian content had n'sen with the use of Southam news services. 

As discussed previously, Southam had long possessed a reputation for 

striking a balance between the financial and joumalistic roles of its newspapers. 

A 1974 "social audit" of the Company conducted for the investment cornmittee of 

the United Church of Canada, also supports this conclusion. That study, based 

on interviews with Southam's top executives and employees from four of its 

major newspapers, sought to venfy the assertions of head office management 

conceming its social responsibility and examine the social attitudes of Southam 

employees. It concluded that, "while no organization is perfect, Southam Press is 

operated in a socially responsible manner and its employees have socially 

responsible attitudes." 

Though it was regarded as t he  good chain", Southam was undoubtedly a 

corporation engaged in "an inexorable march to expan~ion"~ largely through 

acquisition of independent newspapers. In the decade following the Davey 

report, it purchased papers in Brantford, Windsor, Sault Ste. Marie, Owen Sound, 

Ontario and Prince George, Alberta, bringing its holdings to fourteen Canadian 

daily newspapers. In the newspaper industry overall, in 1970 to 1980, a "decade 

of wrenching change'"' brought increased rationalization, with chain ownership of 

daily newspapers jumping from frFty-eight to seventy-seven per cent of al1 papers 

published, and the number of independent newspapers dropping from forty-five 

L. J. Brooks. 'Attitude Suwey Approach to the Social Audit: The Southam Press Expenence", 
Accounting, Organriations and Society (Vol. 5, No. 3.), p. 341 -355. 

9 ~ e n t  report. p 178. 



to twenty-nine. Consolidation in that period extended to the chains themselves, 

with the January 1980 sale of F.P. Publications to Thomson Newspapers, leaving 

almost sixty per cent of the nation's newspapers in the control of two large 

corporations, Southam and Thomson. 

Newspaper consolidation reached a dramatic climax though on August 27, 

1980, when two of Canada's oldest newspapers folded. On that day, Southam 

closed its 90-year-old Winnipeg Tribune, leaving Thomson's Winnipeg Free 

Press with a monopoly in that city. At the same time, Thomson shut down the 95- 

year-old Ottawa Journal, leaving the Southam-owned Citizen sole control of that 

market. Thomson also sold Southam its fifty per cent interest in Pactic Press, the 

holding Company that publishes the Vancouver Sun and the Vancouver Province 

and handed over its twenty-five per cent interest in the Montreal Gazette to its 

competitor chain. 

The "shock and trauma" " of those transactions left more than 700 people 

without their newspaper jobs and led to the creation six days later of the Royal 

Commission on Newspapers chaired by Tom Kent, a longtime Liberal and former 

joumalist l2 AS well, charges against both Southam and Thomson were laid 

under Canada's Combines Investigations Act. The Ontario Supreme Court 

eventually acquitted both cornpanies on al1 charges. 

'O lbid p. 1. 
" Ibid. p. 1. 
" Thomas Kent. Dean of the Faculty of Administrative Studies at Dalhousie University at the time 
of his Royal Commission appointment, entered joumalism in Britain as an editor-writer for the 
Manchester Guardian and also served as assistant editor of The Economist. In Canada, he was 
editor of the Winnipeg Free Press before leaving journalism to pursue a career in business. From 
1963 to 1966, he served as policy secretary to Liberal Prime Minister Lester Pearson. 
Subsequently. he was a deputy minister responsible for organizing two new federal government 
departments, Manpower and Immigration and Regional Economic Expansion. 



Kent's 1981 report found that in the decade since Davey reporîed, 

newspaper concentration had intensified. concluding that 'concentration engulfs 

Canadian daily newspaper publishing." The report recommended that Ottawa 

pass immediate legislation through a Canada Newspaper Act to halt any further 

concentration of Canadian newspapers. It also made a direct connection 

between the economic and social roles of the newspaper industry, arguing that 

the more a newspaper spends on news and editorials, the less money it makes. 

It slarnmed the editorial quality of Canadian newspapers and criticized 

newspaper owners for regarding their newspapers "first and foremost as a 

business, which "obeys the irnperatives of profit and loss." l 3  Like the Davey 

cornmittee a decade before, it sought to define the newspaper industry as a 

business like no other. 

The simple, inescapable fact is that newspapers are not like any 
other business venture. The public's interest in vigorous 
competition arnong newspapers is not one that can be quantlied in 
any dollars and cents 

The report dismissed claims from the newspaper industry that competition 

with other media was endangering profits. It indicated that Canadian newspapers 

then made an average of twenty-five cents retum on every dollar invested. That 

compared to twenty cents for wood products, ten cents for the food industry, 

seven cents for textile mills and five cents for wholesale trade. "It (the 

newspaper) can yield a rate of retum on capital higher than companies in many 

industries dare dream about," the report said. '' 

l3  Ibid. p. 27. 
'' Ibid. p. 59. 
l5 Ibid. p. 84. 



Kent concluded that Canada's two major newspaper chains differed 

greatly in the quality of their newspapers and their sense of public responsibility. 

Southam Inc., the chah the Preston family had chosen to seIl to despite a higher 

offer from Thomson, was praised by the royal commission for spending, "out of 

journalistic conscience, many millions of dollars to produce somewhat better 

newspapers . . . than would be necessary on a hard-nosed business 

calculation." l6 The report suggested the fact Southam rernained a family 

Company engaged solely in communications, was largely responsible for its 

attention to editorial quality: 

Southam Inc. is the Canadian exemplar of a media conglornerate 
with interests in communications only. It is not only our view, but 
the consensus of infomed critics that it takes its social 
responsibility more seriously than the mixed industrial 
conglomerates, being motivated in part by a family tradition that 
imparts a sense of something like noblesse oblige. 17 

Ironically, the spectre of Southam's eventual takeover was foreshadowed 

by the commission which predicted Southam's high level of spending on editorial 

costs made it vulnerable to a takeover by a conglomerate with strictly financial 

motives. "Clearly it is ripe for takeover by a conglomerate such as Thomson 

which will pay what the shares would be worth with the unnecessary costs 

eliminated and the bottom line improved sharply," the report stated. "The 

newspaper owner who takes his public service objective seriously is at a financial 

disadvantage." l 8  

16 Kent report. p. 93. 
17 Kent report. p. 177. 
lbid. p. 102. 



As events unfolded over the next fifteen years, Kent's report proved 

prescient in predicting a takeover of Southam. But the takeover "villain" would not 

be Thomson, but Hollinger inc, an international newspaper conglomerate built by 

financier Conrad Black in the years following the Kent commission. 

iii. Epilogue: Southam to Black 

WhiIe the 1990s takeover of Southarn Inc. exists in the realm of recent 

business history, and thus, merits more thorough future study, it is necessary 

here to both document and attempt to interpret the events that led to the 

takeover. In the chain of ownership that links T.H. Preston to Conrad Black, 

understanding the takeover of Southarn is key because of the irony that Southam 

was swallowed by Hoilinger for much the sarne reason that the Prestons' 

Expositorwas lost to Southam; namely that the lifecycle of the family and needs 

of the Company conflicted while outside economic pressures created by 

increasing corporatization of the newspaper industry intensified. 

In the spring of 1985. Gordon Fisher, Southam's president and chief 

executive officer, and a great-grandson of Company founder William Southam, 

was diagnosed with terminal liver cancer. Though Southam would remain within 

family control for another decade, Southam insiders regard that tragedy as the 

beginning of the end of the Southam farnily newspaper dynasty. According to St. 

Clair Balfour, whorn Fisher had replaced as president in 1975, Fisher's death in 

August 1985 left the corporation without a clear successor within the Southam 



family and rumours of a takeover became rife on the Toronto Stock Exchange. 19 

Stock analysts suggested a breakup and sale of Southam's assets would be 

worth more than the market value of the company at that time. Balfour, then 

seventy-five, retumed to run the company, making great efforts to maintain family 

control by uniting the large number of Southam descendents who owned 

company stock. 

But as takeover rumours grew louder. the value of Southam stock and 

stock dividends slid and the fourth and fifth generation of family stockholders- 

who had for the most part inherited their shares and lacked strong connections to 

the family business-unloaded their Southam stock on the open market. In late 

1985. as the value of the shares continued to drop along with the percentage of 

shares owned by the Southam family, Balfour struck a deal between Southam 

and TorStar Corporation to swap shares in each other's companies. TorStar 

gained a twenty-three per cent interest in Southam, but also agreed not to pursue 

any further interest in Southam for at least ten years. That deal enabled the 

Southam farnily-which now held just twenty-three per cent of Southam shares- 

to retain control of the 

In 1986, Southam was restructured with its newspaper holdings 

consolidated in the Southam Newspaper Group (SNG). Its president, Paddy 

Sherman, was charged with the task of rationalizing Southam's newspaper 

l9 Author interview with St. Clair Balfour. Feb. 27, 1997. Toronto, Ont. 
" Balfour stated in an interview that he fervently believed Southam's deal with TorStar 
represented the compan)/s best hope of staving off a hostile takeover. Sorne twelve years after 
the fact, he expressed deep regret that it eventually led to further problerns for Southam. 



resources to enhance the company's share value. In a 1989 interview in 

Southam's in-house publication The Torch, he discussed this challenge: 

With Gordon Fisher's untimely death . . . the world of Southam 
irrevocably changed. It had always been taken for granted by 
analysts and most others that Southam was untouchable in a 
takeover sense because of family shareholding. When he died, we 
leamed that this was not so . . . It gradually became clear that to 
remain independent off into the future, Southam had to be seen as 
a well-run Company that made the kind of profits made by other 
newspaper groups. 21 

Sherman's corporate vision was carried on by his SNG successor Russell 

Mills. According to Mills, Southarn's historic "beloved culture" which had long 

valued the independence of the newspapers, had become detrimental because it 

impeded CO-operation within the chain.'" He warned employees: 

No one can Say where this will al1 end, but it is clear that the market 
believes Southam can be run better than it has been in the past. If 
present management cannot close the value gap between the 
company's performance and its potential, there will eventually be a 
new owner who will get a chance to do better. That's what happens 
to public companies in a free market system. 23 

In December 1990, the Southam Newspaper Group launched a national 

readership task force to examine how to increase readership of the chain's 

dailies. An introduction to a draft report of the task force called Adding Value, 

Keeping Faith, made it clear Southam's financial future was at risk: 

" 'Sherman heads west - but not into the sunset." The Torch (Fall, l989), p. 16-17. " T h e  Southam Story -- Autonorny: A past president's perspective.' Moving Up. (Jan. 1993). p. 
7-8. 
xi Ibid. 



Southam Inc. is under the gun from the financial community: make 
more money the demand goes or you'll be taken over and run like a 
soap company. With our high fixed costs and tradition of editorial 
quality, we're sometimes seen as the Cadillac of newspaper 
enterprises; our bottom line has been compared unfavourably with 
those of Thomson. 24 

The task force visited every Southam daily. Its draft report lauded 

Brantford's Expositor, as a "good local paper well connected to its community," 

stressing what the former Preston famiiy owners had long known-that "in a 

paper this size, the perception of the paper's community involvement is seen as 

important." *' The task force found that Brantford's circulation was relatively flat, 

but stressed its circulation figures were still "numbers most newspapers would kill 

for," with seventy-eight per cent of the local population reporting they read the 

newspaper daily. 26 

Southam's quest for increased profitability was ultimately thwarted by 

factors extending beyond its corporate culture. In the early 1990s, as a deep 

recession battered the Canadian economy, the Canadian newspaper industry 

faced unprecedented difficult economic times and a reckoning of the 

newspaper's place as a form of mass media. Throughout the nation, ad rates and 

circulation dropped dramatically, newspaper employees were laid off and 

newspapers scrarnbled to salvage falling profits. In 1991, Southam recorded its 

first operating loss in a century and consequently, Southam shares were so 

depressed that the company dropped off the Toronto Stock Exchange. By 

September 1991, the price of Southam shares had declined fifty-three per cent 

'' Adding Value, Keeping Faith: Draft Reporl of the Southam Readership Task Force. (Toronto: 
Southam Newspaper Group, 1992) ,p. 15. 
'-' Ibid. p. 256. 



for the year (compared to a poor twenty-two per cent for the entire printing and 

publishing category). In 1992, at the company's annual meeting, William Ardell, 

formerly head of Coles, Southam's chain of bookstores, was elected president 

and chief operating officer of Southam, the first time in the company's history that 

it was led by a man outside the family and outside the newspaper Stream. Family 

member David Ker told shareholders the company could no longer be considered 

a family enterprise. "What William Southam had dreamed of has simply 

disappeared," he said. 27 

In 1992, TorStar, itself suffering from the industry's economic woes, sold 

its Southam shares to Conrad Black's Hollinger Inc. for $259 million. Black 

imrnediately vowed to increase profitability of the newspaper chah through 

deeper cost cutting. In his 1993 autobiography, A Life in Progress, Black 

contended that Southarn then employed at least a third more people than 

necessary and "restoration of profitability required a serious assault on costs 

above al1 other things." 28 

In March 1993, a block of Southarn shares equal to Black's was 

purchased by Paul Desmarais, through his Montreal-based conglomerate, Power 

Corporation of Canada. Black and Desmarais, two of Canada's richest men, 

became Southam's largest shareholders and agreed to share the chairmanship 

of the company. The two magnates agreed to give each other first right of refusa1 

on each other's shares should either choose to sell. Both also concurred that 

Ibid. 
" Patricia Best. 'How an Empire was Lost.' Toronto Star (June 9. 1996). p. D6. A postscript to 
the article stated that business joumalist Best was working on a book about the demise of the 
Southam family empire to be published by Macfariane, Walter & Ross. 



they expected a stronger retum on their investrnent than Southam had been 

previously eaming. As Black later wrote, "We agreed . . . on a community of 

objectives, especially profit enhancement." 29 

In the following years, Southam was "restructured" several times with 

more than 2,000 employees laid off or bought out of their jobs, slashing the 

number of employees from a high of 12,000 in 1991 to 7,800 in 1996. In January 

1996, the Company announced it would chop yet another 750 jobs.30 The 

Expositor suffered its share of cuts with numerous longtime employees originally 

hired by the Preston family moving on. In 1992, Southam decided to shut down 

the presses installed by the Prestons in 1971 and have the newspaper printed at 

the plant of The Spectator, in Hamilton. 

In 1995, Southarn losses continued. A sharp drop in advertising that year 

contributed to a net loss of 53.4 million dollars (seventy cents a share) in 1995 

compared with net profit of 44 million dollars in 1994. Hollinger president David 

Radler, reputed to be Hollinger's toughest cost-cutting executive, told The 

Financial Post that those results were disappointing: 

These are some of the finest assets in Canadian newspapers . . . 
Historically they have been mismanaged . . . The return on capital 
employed in this Company is totally inadequate by any standards. 
We'd be far better off to invest in bonds than to continue to run 
newspapers. 3 1 

By May 1996, Hollinger's patience with Southam management ran out and 

Black purchased Power Corp's 16.3 million shares of Southam, seizing a forty- 

Conrad Black. A Life in Progress (Toronto: Key-Porter Books. 1993). p. 498. 
" Black. p. 501. 
M'Southam to Chop 750 Jobs' The Toronto Star (Jan. 17, 1996). p. 87. 
" 'Plummeting Advertising Hurts Southam." The Financial Post (Feb. 24, 1996). p. 18. 



one percent stake of the company once controlled by the Southam family. 

Hollinger also announced plans to increase its Southam holdings to fifty per cent 

and eventually make an offer to acquire the entire company. In a press release 

issued immediately after the sale, Hollinger announced it had been Yrustrated by 

the resistance of some Southam Inc. directors to sensible proposals to enhance 

editorial quality and corporate profitability " adding he was "confident that further 

cost-cutting can still occur and that significant enhancements to revenue will be 

achieved." 32 

A few days later, on May 29, 1996, at Hollinger Inc.'s annual meeting in 

Toronto, Black publicly blasted Southam management, charging it had "long 

accepted inadequate retums for the shareholders, published generally 

undistinguished products for the readers and received exaggerated laudations 

from the working press for the resulting lack of financial and editorial rigour." 33 

Further, Black chided Southam for its 1985 move to seek protection from TorStar 

Corp., noting that TorStar had eventually sold its Southam shares to Hollinger. "If 

Southam's management had been a little more courageous. it might still be a 

family-owned company." Black said. 34 

While Black had indeed been involved in newspapers for some thirty 

years, he was a relative newcomer to the large-scale Canadian chain ownership 

that had secured the Thomson and Southam family fortunes in earlier years. In 

the 1 960s, while studying at Montreal's McGill University, this second son of 

wealthy financier George Black started an ad-sheet called the Eastern Township 

32 Globe and Mail. 
33 Toronto Star. 



Advertiçer, for which he both sold advertising and wrote copy. He sold that 

publication a few years later and used his profits to buy the Sherbrooke Record 

with his friends David Radler, now Hollinger Inds president, and Peter White, 

who went on to become an advisor to Consenrative Prime Minister Brian 

Mulroney. The three, who were known to run a frugal operation, 35 realized there 

were strong profits to be made in newspapers. Black, White and Radler then 

formed Sterling Newspapers and began aggressively searching for papers to 

acquire. 36 At the time of the 1980 Kent investigation, Sterling was Canada's third 

largest newspaper chah in ternis of numbers of newspapers, but relatively small 

in circulation ternis; owning small dailies and weeklies in British Columbia, 

Saskatchewan and Prince Edward Island. 37 

By then Black had inherited several million dollars and parlayed that 

fortune into ownership (with his brother Montegu) of Argus Corporation of 

Canada, once Canada's wealthiest conglomerate. The Black brothers dismantled 

much of Argus piece by piece, tuming it into Hollinger Inc., which eventually 

purchased Sterling Newspapers. In the mid-1980s, Black focussed his Company 

on the publishing industry, buying more small newspapers as they became 

available through Canada and the U.S. In 1986, Hollinger scored a major coup in 

lbid. 
'%luch of Black's reputation as a cost-cutting newspaper proprietor can be attributed to P. 
Newman's 1982 unauthorized biography The Establishment Man. Newman's quote from a 
Sherbrooke lawyer has been oft-repeated in the days since Black began aggressively acquiring 
Canadian newspapers. 'Conrad could have given a few lessons to Lord Thomson, right down to 
counting rolls of toilet paper and the number of pencils used by reporters," said lawyer George 
MacLaren. p. 51. 
36 According to David Radler, the three once went through a Canadian media directory and 
telephoned 'dozens of proprietors . . . and asked if they were interested in selling." See Newman 

52. 'Sec Kent report. p. 94 for a fuller report of Sterling Newspapers. 



moving it into big-league newspaper circles when it purchased London's Daily 

Telegraph, Britain's largest-circulation quality daily. That was followed by the 

purchase of the Jerusalem Post and an interest in Australia's second largest 

newspaper chah, Fairfax Newspapers. 

With its worldwide presence firmly established, the Company began a 

Canadian buying spree in 1993 with its first Southam stock. In the summer of 

1995, when Thomson Newspapers decided to sel1 some of its small dailies and 

concentrate its business in computer information technologies, Black acquired 

nineteen Canadian newspapers. In December 1995, Hollinger purchased 

Saskatchewan-based Armadale Co. Ltd., and its flags hip newspapers, 

Saskatoon's Star-Phoenix and the Regina Leader-Post from its longtirne family 

owners, the Siftons. In early 1996, a month before increasing its share in 

Southam, Hollinger purchased another thirteen Canadian dailies from Thomson 

Corp. Those transactions, which al1 occurred after the two exhaustive Canadian 

public hearings on newspaper concentration, gave Black control of sixty of 

Canada's 104 daily newspapers. This was forty-two per cent of newspapers 

published daily in Canada, making Black, in the words of University of Windsor 

communications professor James Winter, "Canada's premier newspaper 

baron."' 

Hollinger's Southam purchase was approved in advance by Canada's 

federal Cornpetition Bureau, which ruled there were no detrimental economic 

38 J. Winter. Democracy's Oxygen: How Corporations Control the News. (Montreal: Black Rose 
Books, 1997), p. 24. Winter devotes an entire chapter to Black's Canadian press ownership. The 
chapter is a left wing analysis of Black's newspaper investments that reads Iike a diatribe against 
hirn. 



consequences because the deal would not lessen competition in local advertising 

markets. 39 Still. members of the federal New Democratic Party called on the 

Liberal govemment to quash the Southarn deal and establish a press ownership 

review board to reject mergers that increased concentration in the newspaper 

industry-a proposal initially made twenty-six years before by both the 1970 

Davey cornmittee and the 1980 Kent commission, but disregarded by Canadian 

govemments with little public dissent. 

Throughout the late 1990s. the Canadian news media spent much ink and 

airtirne discussing Conrad Black's global newspaper empire. Many argued Black 

would bleed the Southam papers dry to hike Hollinger's profitability. Some 

contended that Black actually cared deeply about newspapers as more than 

profit-centers and would not compromise their editorial responsibility. All agreed 

on one point-the newspaper industry and its Canadian readers would have to 

just wait and watch. 

For his part, Black maintained while he expected large profits, the 

newspapers would maintain their public responsibility. But, he expected those 

newspapers to change. "We're going to try and recruit the very best people we 

can and produce the best newspapers we can, and publish them to the highest 

standards we can," he said in October 1992. 'That means separating news from 

comment, assuring a reasonable variety of comment and not just the 

39 In September 1996 the Council of Canadians asked the Federal Court of Canada to order a 
judicial review of the Cornpetition Bureau's approval of Black's takeover of Southam. The 
council, a non-profit, left-wing organization, argued that the bureau should have considered 
limitations to editorial diversrty in assessing the deal. "Newspapers are not like widgets and 
cannot be assessed from a purely econornic or advertising perspective, " Toronto lawyer 
Clayton Ruby , said in an affadavit filed with the court. See Globe and Mail. July 26, 1996. P. 
B4. 



overwhelming avalanche of soft. left, bland, envious pap which has poured like 

sludge through the centre pages of most of the Southam papers for some tirne.*' 

At Southam's 1997 annual meeting, in response to union allegations that 

diversity of opinion in his newspapers was declining, Black defended his 

investment in the Canadian newspaper industry: 

Our associates and I have put an awful lot of money-a lot of it our 
own money-into this business because we believe in the whole 
project of trying to inform the country, entertain it in a responsible 
way, enlighten it, promote diversity of views and resist precisely the 
kind of conformity we feel was the bane of the newspaper industry 
in the past in this country. 41 

Throughout Black's first year of ownership, Southam did indeed undergo 

change in both its editorial and business operations. Hollinger fired editors and 

publishers throughout the chain, replacing them with joumalists and 

businessmen approved by Black. Business-wise, the new owners dismantled 

Southam's national advertising sales force, eliminated its new media unit and 

fired nurnerous head office executives deemed to be superfluous to operations. 

Consequently, Hollinger profits jumped f ivefold du ring the company's first year of 

owning Southam. 42 According to Holiinger's chief financial officer Jack Boutlbee, 

Hollinger found more ways to cut costs at Southam than it had even expected. 

Further, he expected Southam's daily newspapers could produce operating 

profits of thirty-five per cent of revenue -- 

" "Tuming the Page at Southam Inc.' Globe and Mail (Oct. 2, 1 W6), p. Cl .  
" 'Black rejects assertion that unions leaning to right.' The Globe and Mail. May 6, 1997. p. 83. 
'' Hollingeh annual report for 1996 showed a profit of $31.7 million (US) or thirty-seven cents a 
share, compared to $6.2 million or eleven cents in 1995. In that period, revenue almost doubled 
to $1.9 billion from $964.3 million. See "Hollinger unit's profit soars." The Globe and Mail. Feb. 
27, 1997. p. 81. 



In Southam, . . .wetve been discoverhg opportunities to improve 
business, cut costs and increase revenue at an ever-increasing rate. 
It's way beyond what we imagined. These are papers that can get 
thirty-five per cent and even more. 43 

Editorially, there is little evidence at present to support concems that 

Black's highly-concentrated ownership will somehow destroy editorial diversity in 

and the quality of joumalism in Canada. He has appointed new editors with 

strong journalistic reputations and actually increased editorial budgets at several 

newspapers inchding Ottawa's Citizen which he envisions becming a much 

44 more influential newspaper. In June 1997, Hollinger announced that it was 

exploring the possibility of starting a new national newspaper, a tremendously 

expensive proposition. 

In Brantford, Black's ownership of The Expositor has created rnuch 

trepidation amongst the newspaper's employees. While many initially believed 

the Brantford property-one of the smaller newspapers in the Southam stable 

Black acquired-would be too insignificant to ment Black's attention, the 

management of Hollinger Inc. is known for its fastidious attention to the individual 

balance sheets of each and every property it owns. In January 1997, Hollinger 

made its first overt move in Brantford; firing publisher William Findlay, a thirty- 

year Southam employee lauded by the managing editor who worked for him for 

"remaining true to The Expositor's tradition and responsibility as a community 

leader." 45 Michael Pearce, vice-president of Hollinger's Vancouver-based, 

43 Ibid. 
44 See Winds of Change: Black orders a shakeup at The Ottawa Citizen." Macleans. Nov. 11,  
1996. p. 62. 
'' See Appendix K. 'Expositor Publisher Fired." The Expositor (Jan, 9,1997) p. 1. The comments 
were made by Expositor managing editor David Schultz, who added, "Under Findlay, The 
Expositor has been a newspaper that has pushed causes, expressed opinions and committed to 



Sterling Newspaper Group, replaced Findlay. A story in The Expositor informing 

Brantford readers of Findlay's firing, provided his explanation that, 'The 

newspaper's bottom line has not been as good as they would like it to be. They 

are looking for a person who will rnake the bottom line more acceptable to the 

new regime." 

iv. Conclusions: Family Ties and Chains of Ownership-T.H. Preston to Conrad 
Black. 

This thesis is primarily a business history of Brantford's Expositor 

examining the chah of ownership that links T.H. Preston to Conrad Black 

through a dynamic century of the Canadian newspaper industry in which the 

forces of consolidation steadily intensified and independent family ownership of 

newspapers virtually ended. The connection between highly-concentrated chain 

ownership of newspapers and the near-total dernise of autonomous family 

ownership is a critical one. lndeed newspaper concentration in the twentieth 

century came about newspaper by newspaper, farnily by family, as newspaper 

owners -- buffeted by the increasingly challenging economics of newspaper 

publishing -- sold their businesses to affluent, acquisitive chains. 

Family ownership of Canadian newspapers was a significant phase in the 

twentieth century evolution of newspaper ownership frorn its roots of sole 

proprietorship to its present-day state of near-total consolidation. The tradition of 

what came to be known as family joumalism was well-established by mid-century 

- -  - 

special projects. " Findlay was appointed publisher of the paper in 1989 after serving in vanous 
capacities with Southam. While Findlay served as Brantford's publisher for eight years, he never 
Iived in the city but commuted to Brantford frorn Burlington, Ont. 



as the newspapers started in earlier years by entrepreneurial editors were 

passed down to second and third generations who proudly continued their family 

newspaper businesses. Family owners such as the Prestons valued their 

newspapers not only as businesses that provided a solid income, but also as 

important vehicles for attaining power and trust in their communities. As 

prominent members of the local establishment class, they participated in the 

developrnent of their communities and were regarded as civic leaders. 

They had strong vested interests in the communities they published their 

newspapers and raised their families in and regarded community service as part 

of the mandate of a local newspaper publisher. 

In the years following the Second World War, pride in farnily newspaper 

ownership was severely tested as the processes of consolidation that had begun 

earlier in the century intensified. In Brantford, the third generation Preston 

brothers staunchly affimed their intention to continue their family's ownership of 

The Expositor, despite having already received at least one unsolicited offer to 

seIl to a newspaper chain. For twenty-five years, the duo maintained their 

cornmitment to their newspaper and their community despite repeated overtures 

from newspaper groups. In 1971 though, they sold the daily to Southam Press, 

Canada's largest newspaper chain. Twenty years later, Southam was taken 

over by Conrad Black's Hollinger Inc., giving ownership of The Expositorto a 

global newspaper firm that controls sixty Canadian dailies. 

The ongoing struggle between family and chain ownership within 

Canadian newspapers is directly tied to the processes of consolidation that have 



shaped the newspaper industry through the twentieth century. Newspaper 

consolidation began eariy in the century when the party press of the Victorian era 

gave way to the rnass circulation daily requiring large amounts of capital. As 

newspapers becâme increasingly competitive for readers and more importantly. 

advertisers, capitalization demands increased. This need for larger and larger 

amounts of capital to cover costs of production resulted in a steady march toward 

consolidation that would ultimately bring about the end of independent 

ownership. 

When T.H. Preston acquired The Expositor in 1890, the concept of the 

newspaper as a profit-dependent business was just emerging. Preston was at 

heart a joumalist, not a businessman. Of course, his newspaper was his 

business and he expected to make money. In this regard, Preston is illustrative of 

entrepreneurs of his era as described by historian Michael Bliss in his 1974 work 

A Living Profit. . Bliss contends that while making "a living profit" was important to 

businessmen in the early twentieth century, they were also motivated by such 

values as duty, character and cornmitment to a work ethic. Such men believed 

profits were rightfully theirs' as "a byproduct of excellence in business". 46 

Preston's excellence as an editor and an entrepreneur becarne evident as 

financial imperatives forced newspaper publishers to become more business-like 

to survive. He controlled both his editorial office and his business office and 

actively sought success in both venues. By 1 9 1 8, Preston's competitors shut 

M.Bliss. A Living Profit (Toronto: McClelland and Stewart Ltd., 1 974), p. 136. 



down their presses, leaving him triumphant in the capitalist's quest for monopoly 

and setting the stage for the Preston family newspaper dynasty. 

Still, as an idealistic joumalist, Preston heartily believed his newspaper 

was a public trust. To him, the newspaper was something more than a business 

and he used his newspaper pages to promote his community and his Reformist 

causes. In this, Preston was guided by a mission statement rather than a profit- 

statement. Moreover, as the newspaper industry itself became more business- 

onented, Preston emerged as standard-bearer within the newspaper industry for 

the public responsibility of the press. It was Preston who rose to the floor of the 

1 907 meeting of the Canadian Newspaper Association to remind publishers that 

there was a moral as well as a commercial basis to the calling of newspaper 

publishing. 

Preston's ideals and his newspaper su rvived through a second generation 

through a balance of business acumen and editorial integrity, with his son W. B. 

maintaining the family business and the family's respected status in its 

community. The newspaper became increasingly more of a business concem 

however and most of W.B.'s involvement with national newspaper organizations 

centered on the financial challenges of newspaper publishing. When W.B. died in 

1946, his sons John and Peter inherited The Expositor ushering in a third 

generation of the Preston newspaper dynasty. 

The Prestons were proud of their newspaper and the status it conferred 

upon them within their community. But, even as they celebrated their family 

ownership, the processes of consolidation within the newspaper industry were 



intenslfying to erode the tradition of family journalism. By the mid-1950s, three 

newspaper chains controlled one quarter of daily circulation. Moreover, the 

chains were becoming increasingly acquisitive and looked to expand by offering 

relatively high prices for independent, family-held newspapers. At the same time, 

independent newspaper owners faced increasing business difficulties created by 

a combination of economic factors that caused newspaper revenues to decrease 

at the same time production costs increased. Exacerbating this were 

generational problems common to many family businesses, speclically problems 

of succession. 

This thesis has shown that this interrelationship of economic and family 

pressures combined with the lu re of ready cash, caused family newspaper 

owners to abandon their newspaper legacies and thus contribute to the ever- 

increasing fact of newspaper concentration. When the Prestons sold their 

newspaper to Southam for more than two million dollars cash, a long struggle 

between their family ties and the chains of ownership ended in Brantford. The 

corporate press had finally triumphed and The Expositorwould never again be 

published by owners with the cornmitment to the cornrnunity of ~ranfford that the 

Prestons had long and overwhelrningly exhibited. From thereon in, absentee 

corporate owners, driven more by corporate than local concems, would 

determine the direction of Brantford's only daily newspaper. 

Shortly after the Prestons sold their newspaper, the Canadian newspaper 

industry came under intense public scrutiny as Senator Keith Davey's 1970 

Senate cornmittee and Tom Kent's 1981 Royal Commission examined the 



increasing concentration of Canadian newspapers. Both bodies sought to define 

the newspaper business as a business like no other and called for govemment 

legislation to protect the public's interest and force newspapers to consider public 

service as much as profits. Both politicians and the public virtually ignored those 

recommendations and the processes of concentration intensified with mergers 

and takeovers of the very chains that had once taken over Canada's independent 

family newspapers. 

Th rough the 1 990s, increasing corporatization driven by widespread public 

share ownership created nearly complete concentration of Canada's newspaper 

industry, with large newspaper companies coming to control more than ninety per 

cent of daily newspaper circulation. By 1997, just eleven of 104 Canadian daily 

newspapers remained in the hands of independent owners. It is important to 

stress that the issue of concern here is not so rnuch that newspaper ownership is 

concentrated, but rather that distant corporate owners are in herently more 

interested in the wealth of the corporation than the welfare of local communities. 

Of course. the ethos of newspaper publishing has changed greatly since 

Preston's 1890 purchase of The Expositor. In the century-long struggle within the 

newspaper industry to reconcile the newspaper's demand for profits with its duty 

to a greater public good, the victor is clear. Profit reigns and the newspaper has 

proved to be a business just like any other, subject only to the laws of the 

marketplace. 47 

" It must be pointed out that the Canadian Newspaper Association's Statement of Principles 
drafted in 1995 defines a balance of responsibilities for newspapers, but gives most weight to 
its service and responsibilrty role. 'The newspaper has responsibility to its readers, its 
shareholders, its employees and its advertisers," the statement reads. "But the operation of a 
newspaper is a public trust and its overriding responsibility is to the society it serves." The CNA 



Indeed, since Hollinger 1nc.k acquisition of Southam, and with it The 

Expositor, demands for higher profits have intensified throughout the entire 

c h a h  Still, it must be pointed out there is no conclusive evidence that the quality 

of the chain's newspapers or their editorial integrity has been compromised 

through those demands. " Indeed, despite pages and pages of scholarly and 

govemment inquiry, an essential puzzle in the concentration issue is the reality 

that it is virtually impossible to generalize about the negative or positive impact of 

group ownership. Some newspapers were at their zenith with independent 

ownership. Others thrived under the editorial and business acumen of some 

chain management. 

Nor is it possible to ascribe "good" or "bad" labels to owners of large 

newspaper groups. It is especially impossible to pigeon-hole Conrad Black in this 

manner. While Black's critics contend he will bleed the Southam papers dry to 

hike Hollinger's profitability, Black maintains he cares deeply about newspapers 

as more than profit-centers and will improve their editorial responsibility. Certainly 

his stated intention to launch a new national newspaper in Canada is not the 

mark of a media mogul concerned merely with profits. 

-- - --- 

is the industry organization of Canadian daily newspapers, representing 101 Canadian dailies. 
It was forrned in 1996 by the merger of the Canadian Daily Newspaper Association (formed in 
191 9) and the Newspaper Marketing Bureau (formed in 1972). See Appendix L. for entire text 
of Statement of Principles. 

A 1996 study of Black's purchase of the Regina Leader Post by University of Regina journalism 
professor Jim McKenzie found that under Hollinger ownership, the newspaper carried a slightly 
higher proportion of news copy as opposed to advertising. However, the proportion of locally- 
written news was lower under Hollinger. The study also concluded that there was no evidence 
of Black imposing his political views on the newspaper. Overall, the study concluded the 
newspaper was as mediocre under Hollinger's ownership as it had been under its previous 
longtirne owners, Armadale Communications. See Globe and Mail. Dec. 6, 1996. P. C4. 



However, that intention may well be the mark of a mogul obsessed with 

power and influence. Peter Newman, Black's biographer and a longtirne Black- 

watcher believes the enigmatic magnate will use his newspapers to "perpetuate 

the old-fashioned notion of proprietorship" in much the same way as legendary 

newspaper proprietors of the past who used their newspapers to further their 

political and social views. As Newman wrote in a 1996 article in Maclean's 

magazine, "Most of Canada's great publishers - Joe Atkinson, J. W. McConnell, 

Max Bell, Victor Sifton and John Bassett - regarded their newspapers as 

extensions of themselves." 49 

Indeed. evidence supports an argument that Black is intent on building a 

global newspaper empire much as entrepreneurial newspaper proprietors of the 

early twentieth century were intent on building their local newspapers and family 

newspaper dynasties. While the chain of ownership that links T.H. Preston to 

Conrad Black may seem vast, perhaps the two are more similar than it would first 

appear. Both are ambitious empire builders - but with an entire century 

separating their reigns of newspaper ownership, the empire Conrad Black can 

pursue is much more expansive than anything Preston could have ever 

envisioned. Both are driven by political ideology, with Preston espousing Liberal 

views and Black believing the Conservative way is the route to a better society. 1s 

the difference between the two newspaper owners just a question of politics 

then? 

49 P. Newman. "Conrad Black's Private Agendan, Maclean's (June 17, 1996, Vol. 109, No. 25), p. 
34. 



lndeed not. While T.H. Preston was a successful joumalist who excelled 

at business, Conrad Black is a successful businessman who has yet to excel in 

journalism. Moreover, there is an essential difference between the two in their 

motivation for owning newspapers. One was an idealist, while the other is an 

ideologue. Black undoubtedly enjoys the power and influence derived from 

newspaper proprietorship. As he told British author Nicholas Coleridge in a 1993 

book called, Paper Tigers, "Let us be completely frank, the deferences and 

preferments that this culture bestows upon the owners of great newspapers are 

satisfying." That stands in strong contrast to T.H. Preston's high-minded 

mission statement written a century ago and bequeathed to his heirs - '70 

endeavor, in fine to interpret in the conduct of my publication, the highest ethics 

of daily joumalism so that when 1 am called to give account of my stewardship to 

my Maker, it may be said of me, 'He tried his best to run a decent newspaper."' 

Ibid. 
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A ? o e n d i x  E 

Srantf ord , Ontario, 

Xovembe r l l t h ,  1925. 

Dear Llrs. Preston, - 

'üe rea l i ze  that a t  a t i r n e  of sorrow, l i k e  gours, mere words 
can do l i t t l e  t o  assuage grief, but it does help t o  b u w  of 
the deep affect ion and esteen in which the departed one bas 
been h e u ,  and t o  al1 of us ,  in the enploy of The m o s F t o r ,  
Xr. Preston was ever the kind 8nd considerate f r iend.  ;le 
fe l t  that we could always go t o  hin with any t rouble ,  ln the  
assarance of  a s p p a t h e t i c  heu= and wîse couusel, and h e m ,  
in  the adnil l is trat ion of the mny departnents of which he 
rrss the supreme head, that absolute jus t ice  and idnblg thought 
alw&ys aniagted hln i n  his  deaiings Bith eacn o f  us. You 
a r e  w e l l  m a r e  o f  the stress and strain associated w i t h  the  . publication of a daily paper, but tb rawh it al1 he was ever 
the equable hea& with advice and encourae;enent constantly in 
evidence, and any necessary adnonitions were alwap coavged 
in a f irm yet to lerant  way. !7e ha& al1 le&rned t o  look u p  
t o  8nâ honor hin, and t o  each of us h i s  passFng came with a 
deep sense o f  persanal bereavenent. 

àssuring you and yours of our hea r t f e l t  sgnpathy, but with 
the mi t igat ing thought which must corn to al1 of the reward 
of 8uch a l i f e  l a  the world beyond, we a r e ,  

Yo-s s incere lg ,  



To Southam Press 
Announced Today 

After more than 80 years' ownership by the 
Preston family, The Expositor has been soId to 
Southam Press Limited. Toronto, it was an- 
nounced this morning by J. C. Preston and P. 
M. Preston, publishers of The Expositoi. 

Talks between the two companies have 
been taking place during the past few weeks. 
and an agreement t o  purchase was appmved thiz 
morning by the directors of Southam Press. 

Southam Press, which owns the Hamilton 
Spectator. is a Canadian company with broad 
interests in newspaper publishing, printing, and 
other communication areas in Canada. Its shares 
are listed on the Montreal, Toronto and Vancou- 
ber stock exchanges. 

Separate Entity 

The purchase brings to 
II the number of daily 
newspapers owned by 
Southam. 
The Expositor will con- 

tinue to operate as a se- 
parate entity, and its edi- 
torial and news policies 
wiU remain the res onsi- 
büity a the p b e h e r  
and his staff. 

As a mernber of the 
Sontham group, The. Ex- 
positor wxll have access 
to thesSoutham news ser- 
viaes, with bureau in Ot-. 

A w a ,  quebec. Toronto. 
Washington, London and 
Paris, and to the finan- 
ciai reports of the Finan- 
aa l  Times. 
- For the employees this 
transaction will mean 
wider opportunities and 
future security, and it; 
will open up new avenues 
of sewice to the public. 

For Southam, the ac- 
quisition- will add a news- 
paper with a splendjd re- 
putation to those it -ai- 

r"$ 3 erates with high 
stan ar s in other parts 
of the country. 

It is lamed to corn- 
pl& alf details of the 
agreement before the 
end of 197'1. 
SI. Clair Balfour, pres- 

ident of Soirthk Press, 
said: - 

"S O u t h*a m Press ic 
pr6rra-toae -a3sociated 
with Brantford Uirou h 
aur purdase of &e 
B r a n t f o r d  Expositor 
from the Preston family. 
"We are happy to wel- 

corne its staff to the Sou- 
tham group. I t  has been 
the long-established poli- 
cy of this company to en- 
courage each of its news- 
pa ers to operate as an 
mBependent local unit 
whosë +main interest is 
the welfare of the corn- 
qmmity in which it is pub- 

. ùshed. 
"We are happy to have 

.been given the opportuni- 

. ty  to purchase this news- 
paper! because we be- 
ieve ur the future of 'IIu 
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"He guided it through soma 
rough cimes and many  big 
chînges. &taking d modem- 
iangit.y~&t)lC*temamrng 

. - 
m e  to its d o n  and its w n -  
sibsiry as a communiry kader. Sh 
Sad tc,-~hungo." 

Under Fin-, The Expositor 
hasbecnaawspaptdïcpurhad 
causes, expresscd opinions and 
cornniad rts~urces ra 
plpj- 
Tht nowspapcr's i m o k e n c  in 

aampignroprrshfwcompkaion 
of Highway 403 had a angible 
p p f f  forrhc*Lxyear.rha 
Bnai appmval came ro nnPh tbc 
job- 

"The aewspaper played a big . 

role in getung Higbway 403 
through hete," he said. -Ar sa= - : 

p o h ,  diai win mdly  pay &." 
A Ioud booster of Bmntfwd and 

ircs dournfo\nl~, Fi'indtypined rhe 
Brandord Regional Chamber of 
Commerce in 1990, and uas the 
b m e m k t o m r w o y e a b a s  
prcs id~i~ in 1994 and 1995. 

Heis alsoamemberofthe avs 
RotayChib ,andbasdon% 
d b n  cornminees," inddhg Ehe 
local&- E O U I ~ ~ .  

Findws aing ends a 30-par 
careerwithSoutbamN-! 
H e  emigratéd to Canada fmm 
Scotland in 1967, and beczme as- 
risrant edirot of Hea-, PIumb 
ing and Air Conditioning, a 
4outhame~PubIicatioa.  

H t J o n r t d ~ ~ S ~ '  
cor cwo years lacer, and hdd a 
number of edironat positions; ta 
1953, he was named assinznc to 

5ec RRWG. 

m t o r  iaanaging editot Davc 
S c h u l a ~ ~ y w a s ~ e % . c i t -  
iagananro*fw. 
'?k coasmdy r)tllia@ &ose 

worlchg fW him to their btm co 
malse The Expositor a paper &ac 
-ne couid be pmud of - cm- 
plopes and teJdcrs aiike.' Schule 
wM. 
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of changes at Southam 
che gennerùi manager. and hccr r h a c  have becri pan of thcir communip- 
par, assistant co the publishtr- in ... I hope there wüi c o n ~ u e  CO be a 
2985. he became the newspaper's place for rhem in the future," 
human resources direcror and in- - Findlay Iives in Burlingron wirh 
dusuiai dations duecroc. June. his wife of 30 years. They 
Ln November 1987. he becamc have m a  sons. Mark, 24. a blo- 

publisher of Brabant chemisr wich Searle. 
Ncwspapvs,a chain of 

Y have had the 
and Ross. 22. a geolo- 

wcekiy plpers owned gy srudenc Ar: Brock 
by Southam. H e  was of my k& 1 Llnivet-s~cy. 
named pu blisher of b e d  m y h e  h ~ h e r  leaving Branr- 
The Expsicor in S e p -  .~l#rspapers, a d  ford, he expcczs rn 
t e m k  2989, nawï wglgo a d  consider his oprions 

Findlafs steady rise do sorne&ing for ~ m t  ?in& 
apped a carter be be- eke- " "1 have had the tirne of 
gan at age.17 in Ab- my Me ... 1 foved rny 
erdeen, Scorland. 'My cime in aewspapets. 
facher was a coalman and now f will go and 
carrying 12s-pound atu F-OLAT do soraething ebem 
sacks." said Fïndtay, in Flndlay's firing is the  
a voice whose burr prodaims his lacesc in a series of changes ar 
origk.  T h a r  did nor seem likc a Soucham since t h e  HoI l ingcr  

idea to m+ xi I wmr ro Grade ukeover.. including the resignarÏon 
=,'and then k a m c  a rcpocter.' wcdncsday ot chef financal oificer 
'Asked wbar drew and kept hira in Chritean P a p e  and rhe depyntrrs 
c h e m d u n y , h e d a ~ k d a d e e p a f -  l a s r  yesr  of former preridenr 
fecrfon for journaiisti;. William Ardctl and che editocs of the 

' C T h y )  are inhcrenuy honex pco- Montreal Gazeme and Ottawa Ciri- 
p k "  Findhy said. -1 am SV happy CO *en . - .. - *  - .: - 
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Statement of Principles 

PREAMBLE 

This statement of principles expresses the cornmitment of Canada's daily newspapers to operate in the 
public interest. A newspaper is a vital source of information and a private business enterprise with 

responsibility to the community it serves. 

FREEDOM OF THE PRESS 

Freedom of the press is an exercise of evey Canadian's right to freedom of expression guaranteed in the 
Charter of Rights and Freedoms. It is the right to gather and disseminate information. to discuss. to 

advocate. to dissent. A free press is essential to our democratic society. It enables readers to use their 
Charter right to receive information and make infonned judgments on the issues and ideas of the time. 

INDEPENDENCE 

The newspaper's primary obligation is fidelity to the public good. It should pay the costs of gathering 
the news. Conflicts of interest, reaI or apparent, should be declared. The newspaper should guard its 
independence from government, commercial and other interests seeking to subvert content for their 

own purposes. 

ACCURACY AND FAIRNESS 

The newspaper keeps faith with readers by presenting information that is accurate, fair, comprehensive. 
interesting and timely. It should acknowledge its mistakes promptly and conspicuously. Sound practice 
clearly distinguishes among news reports. expressions of opinion. and materials produced for and by 

advertisers. When images have been altered or simulated, readers should be told. 

COMMUNITY RESPONSIBILITY 

The newspaper has responsibilities to its readers, its shareholden, its employees and its advertisers. But 
the operation of a newspaper is a public trust and its ovemding responsibility is to the society it serves. 
The newspaper plays many roies: a watchdog against evil and wrongdoing, an advocate for good works 

and noble deeds. and an opinion leader for its community. The newspaper should strive to paint a 
representative picture of its diverse communities. to encourage the expression of disparate views and to 
be accessible and accountable to the readers it serves. whether rich or poor, weak or powertul. minonty 
or majority. When published rnaterial attacks an individual or group. those affected should be given an 

opportunity to reply. 

RESPECT 

The newspaper should strive to treat the people it covers with courtesy and faimcss. It should respect 
the rights of others. particularly every person's right to a fair trial. The inevitable conflict between 

privacy and the public good should be judged in the light of common sens- and with decency. 
--Adopcd by rhe Canadian Dail>. Nekt~spaper Associarion in 1 9 77 revised 1 995 
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Canadian Daily Newspaper Ownership: Selected Statistics 

1) Number of Daily Newspapers: 1990 -7996 

! Year , Number Dailv Circulation 

2) Group Ownership of Canadian Daily Newspapers: 

1 Year i Percentage of Total Newspapers 
I '1 938 l 17.5 

3) Canadian Daily Newspaper Ownenhip: 1997 

Source: Canadian Newspaper Association 

1 Newspaper Group 1 Number of Daily Newpapers 
1 60 Hollinger (includes Southam Inc. l I ! and Sterling Newspapers) l + 

; Sun Media t 11 1 

1 

j Thomson Newspapers i 9 I 

1 Quebecor I l 4 I 

Power Corporation i 4 
New Brunswick Pubfishing 2 I 

Summit Publishinq 
Southwestern Ontario Pu blishing 

A lndependents 

2 1 
2 1 

I 
1 

11 i 
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INTERVIEWS 

St. Clair Balfour. (former chairman, Southam Press Ltd.)Toronto, Febmary 
27, 1997. 

Senator Keith Davey. Telephone interview. May 9, 1996. 

Thomas Kent. Telephone interview. May 9, 1996. 
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