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Cbapter 1 JNTRODUCTION 

Although there is little research which focuses specificaily on the initiation 

practices of sport teams in Canada reports suggest that abuses, both physical and sexual, 

do occur. These include acts of degradation, humiliation, intimidation, nudity and forced 

alcohol consumption (Bryshun, 1997; The Fifth Estate, 1996; Holman, 1997; Price & 

Curtis. 1996; The Toronto Star, January 3 1, 1997). In the United States, Alfred 

University has recentiy published the results and hdings of a national survey, which 

examined the initiation rites of National Collegiate Athletic Association (NCAA) sports 

teams. The study, which appües to over 325,000 athletes nom 1,000 NCAA universities, 

determined that 80% of these athletes went through an initiation. Of this group, two- 

tbirds were required to endure a humilating, degradhg hazing expenence. Only 20% of 

these athletes participated in positive initiation experiences such as ropes courses and 

came trips. 

There are aiso media accounts of initiations which extend beyond the sporting 

world into htemities, universities and colleges, the rnilitary and schools, which descnie 

sirnilar experiences of the participants (The New Yorkg January, 1997; The Toronto 

Stê& January 3 1, August 7, 1997, August 9, 1997; The Toronto S u  Febniary 28,1997). 

in the past three years we have witnessed an increase in public awareness of 

initiation and hazing practices. The media, responding to injuries or deaths, or receiving 

photographs or video of incidents, has been a catalyst in exposing the once very private 

events which surromdecl initiation ceremoaies in the military, fiatemities and sports 

teams. The wave of individuals coming forwatd with hmwing tales of enduring pain, 

abuse and humiliation continues to gmw. Popdarized accounts of h h g  rituaIs have 



emerged in a multitude of media sources including documentaries such as "Frat House", 

(the Grand Jury prize winner at the Sundance Fiim Festival) which chronicled 'WeU 

Week", examining the bnitishness of h t e d t y  hazing (The New York Times, January 

26, 1998). tu April, 1998, five students at the University of Maryland were beaten so 

severely with wooden paddles by their fratemity initiators that they required 

hospitalization (The New York Times. January 26, 1998). No amsts were made 

following the incident. 

The initiation practices of the Canadian Airborne Regiment were broadcast 

around the world, when a video copy of the initiation was obtained by the CBC. The 

brutalities included eating feces and drinking urine, undergohg shock-testing while 

consuming alcohol, as well as being forced to display racially derogatory graffiti which 

covered their bodies. An investigation was launched and the regiment was subsequently 

disbanded @lacleans, February 20, 1995). Similarly, in the United States, a video was 

released which highlighted the violent initiation rite of the Marine Corps airborne unit 

called 'blood winging", this involves exposing the chests of new members and pounding 

pins of achievement into their flesh until they are supported on the& own, or when blood 

is drawn pateline NBC, January 3 1, 1997). 

In sport, the Canadian documentary ''Thin Ice", (The Fifth Estate, CBC, 1996) 

reported abuses within the Canadian Junior and wiversity hockey systems, including an 

interview with a former University of Guelph varsity hockey player. one of three who 

were forced to leave the team as a result of their refiisal to take part in the team's 

initiation activities. These ailegedly included drinlang through funnels, and nude games, 

which had the participants passing eggs h m  mouth to mouth and eating marshmaliows 



that had been inserted in each other's anuses. The coach of the Guelph Gryphons hockey 

team, Marlin Muylaert, was subsequently suspended for the duration of one game and 

was required to write letters of acknowledgment to the three players as well as the 

university's Athletic Director (J'oronto Sun, Febniary 28, 1996). 

There was extensive coverage in the (dso detailed in Laura 

Robinson's 1998 book Crossirlg the Line), of the two month investigation which took 

place examining events at a haPng party for the Kingsville Cornets Great Lakes Junior C 

hockey team where the new members were forced to strip naked and nui a gauntlet of 

their teammates. No charges were laid (Windsor Star, May 5, 1998). This cornplaint 

came two years after the former Tilbury Hawks hockey team was disbanded as si result of 

a hazing incident which ended in two convictions, a trauier and a team captain, for 

committing indecent acts on the players (Windsor S t a  December 1 1, 1997). 

In 1998, two universities in Ontario were forcd to address the issue of initiations 

on theu varsity teams. The University of Western Ontario's football team was sanctioned 

for a hazing related incident. The terms of the sanctions were: the voluntary withdrawal 

of head coach, Lamy Haylor, (a period of two games); al1 upper year players were 

ineligible for athletic awards for 1998-1999 season; and, al1 football players are now 

requhd to take part in seminars designed to educate about initiation activities. The 

football team was placeci on a two year probatioaary period, where any M e r  innactions 

could lead to M e r  sanctions and/or suspensions aondon Free October 26, 

1 998). 

McMaster University sanctioned two varsity teams, Men's rugby and Mm's 

volleyball, for initiation activities that violated both the Athietics aad Student Codes of 



Conduct Both teams were penalized with a one-game suspension h m  OUA 

competition, resulting in the forfeiture of the two points for that competition in thei. 

ovedl league standuig. The teams were also required to petform community s e ~ c e ,  

designing welcoming activities which would assist both themselves and incorning high 

school student athletes (Hamilton Spectator, October 16, 1998, October 19, 1998, 

November 2. 1998; McMaster University Press Release, October 1 5, 1998; Toronto Sun, 

October 15, 1998). 

"Hazing is defineci as any action taken or situation created by an individual or 

gmup, intentionally or unintentionally, whether on or off college or university premises, to 

produce mental or physical discordort, embarrasment, harasment, ridicule, or in any way 

demeam the dignity of another human being. Initiations, however arplahed, or activities 

that imply, encourage, condone, or aliow students to aicohol or other dmgs, violate 

the law, or commit unethical, immoral or inappropriate behaviour are explicitly forbidden" 

(University of Western Ontario p. 18, Appenâix C). This definition was selected as a model 

as it elaborates on the breaâth of abusive possibilities inherent in the initiation ceremony, 

both intendeci and unintendeci. It was selected h m  the list of prospective definitions as it is 

the most encompassing mode! which incorporates both a definition and an outiine of 

situations which are identifid as unacceptable. 

Purpose of the Study 

The previous Canadian studics of sport team hazing (Bryshun, 1997; Holman, 

1997) took place before the iniroduction of specinc regulations on the practices. The 

purpose of this study is to d e s d e  the initiation and hazing expaiences of vbty 

athlaes, during a penod of transition. This nsearch was conducted after hazing was 



defined as a social problem, following a minor moral panic about such practices' which 

saw more ongoing distress for the sqeegee kid situation than for the contiaued concem 

for sport and student life. As a consequence, universities have started to irnplement 

policies and procedures to curb and control the excesses in these practices. 

Despite the introduction of such poücies and procedures, anecdotal evidence and 

newspaper reports indicate that such practices are continuing. This research was 

conducted during a period of changing practices. For exmple, educational policies are 

now in place where student athletes are wamed about the dangers of alcohol abuse, 

degrading practices, and their right to opt out of any activity in which they do not feel 

cornfortable (University of Toronto, 1999). Coaches and administraton are aware that 

such practices are now prohibited and that they carry responsibility for the safe and 

appropriate induction, orientation and facilitation into the athietic and university culture 

of each new tearn member. 

This current state of flux had an impact on how the study proceeded. There was 

some reticence on the part of athletes to tak about initiation ceremonies (Hohan, 1997). 

Some coaches have adopted a "don't ask, don? tell" attitude towards h e g ,  or have 

attempted to abolish completely any form of initiation practice. 

' Society appears to be subjcct, evcry now and then, to pen'ods o f  mord panic. A condition, episodt, persan or group OC 
pcrsons emergcs to bccome dcfincd as a thnat ta socictal values and intmsts; its nature is prrsmtcd in a stylizcd and 
stenotypicai fashion by the mass d a ;  the mord barncades arc manned by cditots, bishops, politicians and othcr 
right thinking people; socidly accruiitcd experts pronouncc thcir diagnoses and solutions; ways o f  copnig arc evolvcd 
or (more oftcn) rcsottcd to; the condition thcii disappcars, submerges or deterior;itcs and becoms more visible. (Cohen, 
L987, p.9) 



So, this is a study of: 

a) current hazing practices at two Southem Ontario universities; 

b) efforts to transform such practices, through the implementation of regulations; 

C) the relationships and interactions between a) and b) in tems of the effects of new 

regulations on actuai hazing practices. 

Signikance of the Study 

The sporting community has been studied in tems of funding, equity, 

cornpetition, violence and its varying fitness components, but less is known about the 

internai mechanisms and drives that create the social order of teams. Socio-cultural 

examination of tearn dynamics is crucial, to gain some insight into how, why, or even if 

the cornmunity that is created has any accountability for the apparent social, personal and 

legal violations that cm occur duMg the initiation process. Interviewhg individuals who 

participate in the hazing rituals and initiation ceremonies on varsity teams in the OUA, 

was an active attempt to explore this phenornenon. 

Although the nature of initiations are not universal, the most thorough evidence 

has been available h m  anthropological sources. Although some brief work exarnining 

initiations in a sport context was donc by Sabo and Panepinto (1990) drawing some 

parallels between sport and cultural initiations, there has not been enough socio-culturai 

exploration to defhitively describe these phenornena. However there are exceptions and 

alternatives to the evidence and examples presented in the anthropologicd fiterature, 

most notably amoag femaie groups and the sport specific nature of initiations. Western 

initiations have often been cloaked in a code of silence-hence little usef'ul historicai data 



is available. Thus the thesis is to be limited to the context of Southern Ontario 

uaiversities at Uiis (approximately five year) p e n d  of t h e .  

There are strong historical ties between student involvement in sport and attempts 

by university administrators and civil authorities to control theu actions. Originally, 

university students had autonomous conûol over the creation and organization of sports 

teams and activities (Kidd, 1996). In 1905, in rurponse to abuses and deaths, (specifically 

the deaths of 18 football players), universities, acting in "loco parentes' were forced to 

assume control over student activities in the area of varsity sports. This establishes a long 

history of mistrust and secrecy between the two acting groups which might help in 

explaining the tension, confiict and rebelliousness of this issue. 

With the allegedly high rate of sexual assaults, physical abuse and alcohol 

consumption present in our varsity and sporthg communities, and Little or no actual 

research addressing these issues (Alfied University, 1999; Bryshun, 1997; Holman, 

1997). it is appropnate to try to gain some insight into these practices in an attempt to 

establish a greater understanding of this aspect of sport culture, and to develop 

appropriate policies and procedures to eliminate the hamiful effects of such practices. 

This study is designed to evaluate the effects of curmit policies on hazing practices, and 

with a view to developing policy to improve the transitional experiences of varsity 

athletes. 



Operational Defmltions 

OUA: 

Ontario University Athletics is the goveming and supe~sory  body of the 

eighteen Ontario University athletics departrnents, responsible for male and fernale 

interuniveaity sports. 

Rookidhleophyte: 

A fust year player on a sports team is referred to as a rookie who, at the varsity 

level, can be any age. 

Initiator, 

An individual or group responsible for carrying out the initiation ceremony. 

Ini tiand: 

The individual being initiated into the group. 

Initiation or Hazing: 

'The initiation or hazing is the actual process involving the initiaton and those 

being initiated. It is the ceremony where the individuais being initiated into the society 

perfonn the act" (Cohen, 1964, p,32) 

"Any activity expected of someone joining a group that humiliates, degrades, 

abuses or endangers, regardlas of the person's willingness to participate. This does 

not hclude activities such as moicies carrying the bah, team p d e s  with 

cornmunity games, or going out with your teammates, unlas an atmosphere of 

humiliation, d e m o n ,  abuse or danger &ses." (ALfred University, National 

Survey, 1999, Appendix 1 1 1) 



"Haz-ing is defined as any action taken or situation created by an individuai or 

group, intentionally or unintentionally, whether on or off college or university 

premises, to produce mental or physical discornfort, embarrassment, harassrnent, 

ridicule, or in any way demeans the dignity of another human being. Initiations, 

however explained, or activities that imply, encourage, condone, or allow students 

to misuse alcohol or other drugs. violate the law, or commit unethical, immoral or 

inappropriate behaviour are explicitly forbidden." (University of Western Ontario 

p. 18, Appendk C) 

' n i e  diminishing of other human beings through the use of insults, inferiorizing, 

and subse~ence  are intended as a form of intimidation that coerces others to accept the 

autocracy and inequality of the stnicture, in this case, sport." (Holman, 1997, p.2) 

"Hazing and al1 unofficial types of punishment are forbidden. HaPng includes 

any initiation practices which are not recognized as traditional acceptable military 

practices." (Royal Military Coilege of Canada p.7-3/9, Appendk C) 

'Traditional rites of passage were based in the hard knowledge that the sanctity of 

life and the making of a meaninfil death must be struggled for by each person 

and that the enth  drama must be recast for each generation. Participating in 

ordeals of fïnding meaning was both an inheritance and a requirement that made 

each child a central figure in his or her own dream and in the life of the tnie." 

(Meade, 1996, p. 28) 

"Initiation meam acceptance, a certihed spot in the group, a promise of a haughty 

seniority, and a tight, htricate web of relationships." (Tiger, 1997, p.2) 



Rites of Passage: 

The "Rite of Passage" of adolescence is "the willhil and voluntary acceptance of 

cmelties of initiation rites which sustain society"(van Gennep, 1960, p. 10) 

Ritual: 

"Rituals involve sets of formally pattemed behavior, which are repeated at 

intervals of v-g length, depending on the type of occasion. When people in a 

particular group engage in ritual behavior they transmit information to themselves 

and to each other about their cunent state of being. The information that people 

communicate in ntuals is ofien a syrnbolic duplication and restatement of beliefs 

and social relationships w i t b  the p u p "  (Nixon, 1987, P.6) 

Transition Process: 

1s the period descnbed by Arnold Van Gennep durhg which the initiate moves 

fiom a position of non-membership to membership within the group via an initiation 

cerernony. 

Period of Transition: 

This explains the phase of time during which the study took place. A time when 

universities were beginning to address the issues of hazing at the policy level. 

Delimitations 

Participants for this study were Limited to junior and senior varsity athletes as well 

as coaches, and athletic directors withi. the OUA. The research hcluded twelve male and 

female atiûetes, two athietic dgectors and three coaches h m  the foiiowing varsity teams; 

footbail, ice hockey, soccer, rugby and Swimmiag, waterpolo, field hockey, basketbd 

and volleybd. 



Limitations 

The research groups were limited to the University of Toronto and McMaster 

University. bitially, there was concem over the reliabiiity and accuracy of the 

inte~ewees' accounts of their hazing experiences. It was possible that inaccurate or 

edited versions of their initiations might have been given in part due to embamtssment. 

secrecy andor feelings of guilt. However, this was not the case. 1 felt that al1 of the 

interviews conducted were straightforward and honest in their reporting, and this was 

confirmed when nsuits are compared with other Canadian research on this topic 

(Bryshun, 1997; Holman, 1997) and an Amencan report (Alfred University, 1999). The 

impression that 1 had during the interview process was that the participants were eager to 

share their tales, mernories and thoughts about initiation. The data were rich with many 

insights into these phenornena There was also the potential that the participants' versions 

of their hazing experiences might have been "pumped up" or exaggerated to give the 

impression that they suMved a serious ordeal. While it is true that some did indeed 

describe and survive some hanowing initiations, to the best of my abilities, it appeared as 

though the participants gave accurate versions of the events. One aspect of varsity 

athietics tbat becarne apparent during this process is how closed the culture reaily is. 

There is a sense of conaectedness that ties the athletes to one another. Stones of 

initiations are discusseâ among the athletes themselves and at times they are invited to be 

either passive or active participants. This cosperative nature of the athietic community 

became a built-in method of vaifying and cmss-checbhg the validity of the data. 



Chapter 2 JJ'IERATURE REVIEW 

Although acadanic literature in the specific area of initiations and hazing rituals 

in team sports is very limited, both Jarnie Bryshun's 1997 Master's thesis (University of 

Calgary), and Margery Hohan's research (University of Windsor) were on the topic of 

sport initiations. As well, M e d  University in the United States ncently released a 

report, which examined occurrence rates, types and knowledge of initiations on N.C.A.A. 

teams. There also exist a number of media accounts of both hazings, and related 

behaviour in other fields such as military, gangs fratemities and sororities. Also, there is a 

large body of anthropological and sociological research on rites of passage and initiation 

practices of world cultures, which descnies some similarities with the research on sports 

initiations which serve to illustrate how the ceremonies act as cultural rituals for the 

reproduction of masculinities and group cohesion. The following then is an outline of 

three bodies of related literature that are reviewed for the purposes of this shidy: a) 

cultural initiation rites; b) masculinity and men in groups; and c) sport communities. 

Rites of passage accompanying the transformation fiom adolescence to adulthood 

are found in many societies. Many of these rituals include ceremonies which in ordinary 

life would be considered barbaric and abusive, but through the tramformative function of 

the ceremonies, the trials and derings become the meam for full membership into the 

society (Rakoff, 1993). Being welcomed into the comrnunity at the end of the traumatic 

component of the rituai is an integrai part of the rite, and the pain d e r d  is foilowed by 

a celebratory recognition of a change in status (Rakoff. 1993, p.6). Membership is then 

achieved in the contemponry context of the peer group, the whole community, and the 



continuhg historical identity of the community. The secret bowledge that is supposed to 

have been imparted during the rituals is the knowledge of belonging; the individual's iife 

has been given meanhg, continuity and pattern (Turner, 1986 p.56). 

Van Gemep (1960) suggests that the following charactenstics are the key 

elements of the initiation ceremony: 

1) that the rite must be presided over by elders; 

2) that it involve a process of indoctrination into the customary practices of the group; 

and, 

3) the initiands subject themselves to physical ordeals, such as circumcision or some 

other fonn of genital mutilation or scarification. While there has been no specific case in 

sport where the neophyte has had to endure circumcision or sub-incision, there are reports 

and known practices of scarification (such as tattooing, branding and physical beatings) 

that are integral to an initiands' rite of passage. 

The evolution of initiation rites has been neither accidental nor haphazard. 

Throughout hurnan history, cultures fiom around the world have devised al1 sorts of 

rituals to facilitate and celebrate the (predomhantly male)' comingsf-age. Although 

these rituais display a great deal of local variation, theu underlying structure remaias 

remarkably constant h m  one culture to the next. 

Since rites of passage have been scrutinized most closely with respect to so- 

called "primitive" cultures, and not quite so thoroughiy in modem society, this would 

seem to be the logical begllining point when faced with the task of investigating sport 

initiation ceremonies. With Linle literature examinuig initiation phenomena in modern 

day sport, it is not an easy undertaking to decipher, compare and analyze the mering 



theones and approaches towards the subject. However, the following illustrates 

elements of histoncally similat models of initiations, or rites of passage practiced by a 

variety of world cultures which appear to be present in initiation ceremonies utilized 

by sports teams in Canadian varsity culture as cultural rinids for the reproduction of 

masculinities and feminini ties. 

One of the most prominent and often cited works on the study of initiation rituals is 

Arnold van Gennep's classic study, The (1960). The central 

theme of initiation rites, according to Van Gemep, is a change in identity: the 

death of the boy, the resunection of the man. Speaking of some of the Australian 

abongines, Van Gennep notes that "the novice is considered dead, and he remains 

dead for the dmtion of his aovitiate". During the rite of passage "he is nsurrected 

and taught how to live, but differently than in childhood" (Van Gennep, 1960, p.75). 

In another example: 

For the Ojibway initiation, the child is attached to a board and d u ~ g  the entire 

ceremony behaves as if he had lost al1 personality; the participants are dressed, 

painted, etc; there is a general procession to the interior of the hut; the chiefs; 

magicians-priests ceremonially kill al1 the participants and resurrect them one 

after the 0thet (Van Gemep, 1960, p.77). 

' It is important ta note that these initial anthropoiogid studies wefc focuscd acIusiveIy on the male urpcricnccs o f  

the cultural group. At tirncs the role of womcn in the socicty was dcscri'bed sumiundhg the ccrcmony but tarcly wcre 

the initiation rites o f  the f d c  mcmkrs of  the group dctaild 



Van Gennep claimed that the theme of death and rebirth is played out in three 

phases: seoaratioa transition, and incornoration. During the srnaration phase, the boy 

must be severed nom ail ties with his past. Sometimes his hair is cut, sometimes he is 

given new clothes, and always he is removed fiom his home, fiom the cornfort and 

security of familiar smundings and fiom the numirùig world of women. The 

transition phase is marked by the symbolic "death" of the initiate. Theu fomer 

identity is shed, the group moums for the loss of the fomer self and it is durhg this 

time that the youths must undergo the hazing and tests of endurance that we often 

equate with initiation rituals. The wide variety of ordeals that they must undergo at 

this point at times, displays a sadistic side of the human imagination, as the initiand 

undergoes some type of physical ordeal or initiation (Turner, 1986). 

Once the initiation is negotiated successfully by the neophyte, the comunity 

prepares to welcorne theu 'hew' member hto the society with a celebration, 

incomoratior\ and transmission of ail of the culturai elements which accompany the 

newly acquired identity. 

No aspect of world initiations is more dramatic than the various forms of 

genital mutilation: circumcision, subincision (the cuning of the underside of thc penis 

to expose the urethra), and superincision (the cuttïng of the overside of the penis), and 

female circumsion, (the removal of the clitoris). Societies throughout the world have 

practiced one or another of these operations as an integral part of initiation rites. 

Genitai mutilation often constitutes an important part of a rite of passage because they 

cause lasting and visible ted ts  that bction as diplornas, or marks of distinction that 

si- that youths have in fzt gone through the required ordeal (Eliade, 1975). Any 



form of scarification-tattoos, the raising of permanent welts, the cutting of ear lobes, 

will likewise huiction as a diplorna, these are fiequently used, in both contemporary 

and historical examples (Eliade, 1975, p. 104). 

Another mark of distinction accompanying the initiation rite is the changing of 

a person's name. An individual's name is equivalent to his or her true existence as a 

primitive being (Cohen, 1964, p.87). A change in name therefore constitutes a change 

in identity, so it is little wonder that a new name is often bestowed upon a youth 

during theu rite of passage. This new name is commonly regarded as sacred, and 

uninitiated persons are often not allowed to use it (Cohen, 1964). 

By using any or al1 of these techniques, hazing, tests of fortitude, scarification, 

genitai mutilation, the changing of names, an initiation ritual during the transition phase 

redefines the physical, social, and spiritual existence of its participants (Cohen, 1964, 

Turner, 1986, Van G e ~ e p ,  1960). When the designated penod of transition is over, the 

young men are reaây to be initiated formally into their society as adult males (Van 

Gennep, 1960). This, in Van Gennep's temiinology, is the "incorporation phase" of a rite 

of passage. It is a tirne of ceremonid splendor, often marked by new clothes, fancy 

omamentation and a spirit of celebration. The boys are now officiaily men, welcomed 

with open amis into the community, awarded al1 the distinctions and privileges that their 

new identities bestow upon them. 

Masculinity is a socialiy consüucted, idcologically driven behaviour. When a 

male athlete goes into the araia of sport, his identity is contmually being challengeci and 

redesigned. Some literatm focuses on the interconnections oforganixed sport and 



hegemonic masculinity (Dunning, 1986; Kidd, 1987; Sabo & Panepinto, 1990). It is 

argued that the institution of organized sport was created by men, for men, as an arena for 

the reproduction and re-affirmation of the traditional hegemonic masculine identity (Sabo 

& Panepinto, 1990). Centrai to this masculine ideal is the paûiarchal relations which 

support the existence of the male-female gender dichotomy (Kidd, 1987). The male- 

female gender dichotomy, which relliforces and maintains the unequal power relations 

between men and wornen, typically favours men, (Holman, 1997; Robinson, 1997). 

When men begin to feel the challenge h m  women to their dominant position 

within the "institution of organized sport", they feel the need to increase the rnasculinizing 

power of sport in order to recharge md reestablish their dominant position (Mesmer, 

1992). This reclaixning of sport as a male presewe also reestablishes the beliefs and values 

inherent within the masculine ideal in orda to support patriarchal relations and the male- 

female gender dichotomy which seems central to hegemonic power (Dunnuig, 1986). This 

&ors some of the observations of inherent, Uutiation characteristics, which serve as a site 

to perpetuate and replicate the masculine identity. Men use the institution of organized 

sport as an arena where they can reafhn the differences between what it is to be masculine 

or feminine. The institution of sport was used by the dominant male group as an all male 

presewe where they twk pride in emphasizing the fact thaî ftaies were actively 

discourageci h m  participating (Kidd, 1987, p.253). This is a coascious attempt by the male 

niling groups within society to reinforce patriarchal relations. It wouid seem to follow that 

the initiation ceremony, cloaked in secrecy and homomciality wouid be an active fonnn 

where maies may actively express their mascuiinity without the dismption seemingiy 

caused by the feminine presence. 



Obeying the d e s  and structure handeci d o m  seem crucial in the successfùi 

construction of this identity. It effectvely estabiishes a power hierarchy where those at the 

top maintain the most power and the initiate is the less powerful, subordinate member 

withh the hierarchy (Holman, 1997; Sabo & Panepinto, 1990). Other components of which 

the hegemonic masculine identity is composed include the devaluation of women, the 

sanctioned use of aggression, the use of social isolation, the tolerance of pain, and the 

marginalkation of homosexuals (Dunning, 1986; Kidd, 1987; Messner, 1992; Ronger, 

1990; Sabo & Panephto 1990; Young, White & McTeer, 1994). 

Masculinity is viewed as superior to femininity as men possess the strength and 

courage which effectively establishes thek manliness @unhg, 1 986, p .82). Fernales are 

commonly viewed as tirnid, weak, and dependent, al1 characteristics which conûadict 

masculine ideologies. Men will oftm devalue women to maintain this identity. Ronger 

(1990). states that " the masculine development and display of physical strength by men, in 

conjunction with its lack in women, embody the perception of power" (p. 144). Ronger is 

inferring that hegemonic mascuiinity is a power based nlatioaship between men and 

wornen which can be seen by the dominant and subordinate positions of each within 

orgiu2i2ed sport. Therefore hegemonic mascuiinity is in fact a meanhg of patriarchy. This 

patriarchal relationship is based on the premise that men shouid act masculine and women 

shouid act ferninine (Ronger, 1990, p. 144). B y consciously devaluing women, men and 

boys can bond "symbolcally" as a separate and superior g rog  to women as a result of its 

importance as an integrai component of hegemonic masculinity (Messner, 1992). Men 

view thanselves as superior in an athfetic sense in an attempt to establish superiority within 

the institution of organized sports, Therefore it has becorne mon socially acceptable for a 



woman to be masculine than for a man to be feminine because it is more tolerable to take 

power than it is to rehquish it (Pronger, 1990, p.58). 

To be a "man" in contemporary North American society is to be homophobic, that 

is io maintain an inational fear or intolerance of homosexuality or homosexual persoas 

(Comell, 1990, p.94). Homophobia, or '%eterosexuai masculinity" as it is sometimes 

referred to, is characteristic of the hegemonic ideal of masculinity which attempts to 

marginalize or ignore the presence of homosexuals within society. This is also a relevant 

example of how masculinity is not relegated solely to male-female relationships. It aiso 

occurs between men, where homosexuais are seen as a subordinate subcultute, which 

should be marginalized within the institution of organized sports. 

Homosexuais are perceived as deviating h m  the masculine ideai, and portrayed as 

exhibiting ferninine chanicteristics (Connell, 1990, p.91). These men are seen as similar to 

rather than different fkom the subordinate female group within society. They are perceived 

as lacking the desirable characteristics which are representative of the masculine ideal 

supporteci within the institution of organized sport. 

Masculinity is usuaily linked to pbysical skills and prowess, as well as the 

sanctioned use of aggression and violence wiihui organized sport. Certain sports are more 

cenually located in the maintenance of hegemony than others (Young, White & McTeer, 

1994), expressing the aggression and violence chanicteristics of the ideal hegemonic 

masculine identity. For example, football, rugby, hockey, basketbali and soccer which 

place an emphasis on aggressive and sometimes violent behaviour. The most intense 

fom of masciilinity is npresented by power which commonly d i e s  as aggression, of 

which the rnost ndical expression is violence (Ronger, 1990, p.131). Therefore as an 



expression and exercise of masculine power, organized sports have become foms of 

aggression where more violent, aggressive team sports are viewed as masculUie. In order 

to conform to the masculine image, young boys must be competent at reproducing 

aggressive and violent behaviour, which is accepted within the realrn of sport but not in 

society at large. It should be no surprise that in sporting activities where physical strength 

and force are highiy valued, men naturally admire aggressiveness and endorse violent 

behaviout as desirable masculine conduct (Mesmer, 1992). 

Aggressive and violent sports such as football and rugby are often used by the 

dominant group in sport as a means of m e r  supporthg male female differences. Men 

support and maintain the ideology that they are bigger and stronger, more suited to these 

types of combative sports than women are @unning, 1986, p.80). This is an attempt by 

men to reinforce their position of power over women by effectively reducing or 

marginalizing f d e  participation in a male defined institution. 

Lücewise, athietes who demonstrate pain or remove themselves from cornpetition 

due to injury nui the risk of being stigmatized by peers as less than M y  masculine, 

particularly if the injury is not perceived as senous (Young, White & McTeer, 1994, 

p. 174). An athiete's mascuiinîty routinely cornes into question when he does not conform 

to the tolenince of pain principle. 

initiation and Men in groups 

Initiation rites exempüfl the rituaiistic elemaits of hegemonic masculuiity, 

mediated by the "officiant", which young "initiates" înteRlSLLiZe in order to develop the 

desired characteristics which codtute the prefared hegemonic masculine identity 

endorsed by the institution (Sabo & Panepinto, 1990, p.116). The man-boy relatiooship and 



deference to male authority are examples of "initiation rites" used to emphasize the male- 

female gender didiotomy which is integral to the paûiarchal relations inherent in 

hegemonic masculinity (Sabo & Panepinto, 1990, p. 1 17). The other members of the group 

emphasize confonnity to these types of behaviours, which become embedded in the social 

construction of the masculine identity. 

Hazing practices have historicaliy involved males in groups. reflected in the 

Literature that addresses the speciac and sometimes unusual dynamics of male-only groups. 

Lionel Tiger (l984), origindly 1969, is usually credited with k t  focusing on this 

phenomenon. However, subsequent work has been much more critical in focusing on the 

sexual and violent misbehavior that can occur in dl-male p u p s  (e.g., Crosset & Benedict, 

1994; Mesmer & Sabo, 1990). This literature has important connections to hazing 

practices in ternis of the structures that are crcated that aiiow for such behaviors. These sets 

of circumstances which corne together and create an arena within which men "behave 

bady" occur during initiation and hazing cerernoaies (Loy, 1995). 

Lionel Tiger focuses upon the dl-maie groups fostered by initiations, and he 

sees these groups as geneticdly based: "male bonding as a biologieal propensity . A s  

the very cause of the formation of those various male groups observable around us." 

Male bonding, he argues, is "a biologically transmitted and socially leamed 

component of the male life cycle" (Tiger, 1984, p.57-58). The need to establish a& 

male gmups and to initiate young males into these groups-apparently stems h m  the 

evolution of men as hunters. 

Speciaiization for hunting favored those "genetic packages", which ananged 

matters so that males hunted cooperatively in groupi, while f d e s  engaged in 



matemal and gathering activity. Not only were there organic changes in perception, 

brain size, posture, hand formation, locomotion, etc, but there were also social 

structure changes. Tiger (1984) suggests that the male-male link for hunting purposes 

became prognunmed. 

Loy (1995), examineci the universal parallels between men in groups, gang 

rape, and peflormative masculinities; distinctly masculine phenornena not only with 

regard to male culture (Pniger, 1990; Remy, 1990), but also to tearn sports. 

Fratriarchies, or mie of brotherhooâs are "modes of male domination based simply on 

the self-interest of the association of men itself and reflects the demand of a group of 

lads to have the fkeedom to do as they please and to have a good t he"  (Remy, 1990, 

p.45, as cited in Loy, 1995). The fiatriarchies to which Loy refers include htemities, 

sports teams, youth gangs, and military combat teams, al1 of which are the subject of 

well documented accounts of sexual assaults and gang rapes (Crosset, et al, 1994; 

Goldschmidt, 1992; Loy, 1995; Robinson, 1998; Tiger 1984). 

The act of rape, or gang rape is not a hc t ion  of semial gratification by the 

perpetrators, but rather a brutally violent act which is utilized to establish dominance, 

control and status. Accordmg to Loy, many OP the cited reasons given by participants 

for group semial assault include, "dominance, punishment and revenge, excitement 

and belonging, recreation and adventure, camraderie, rapport, fellowship, cooperation, 

the challenge of pdorming in a group situation, and indebtedness to or emotionai 

dependency on the leader" (Loy, 1995, p. 16). 

There are four common characteristics identifid by Loy (1995, p.8) which link 

htemai groups including sports teams: 



They are competitive, peer based age graded, segmentaily bonded, male 

dominated groups that emphasize the pumiit of prestige through physical 

pmwess 

They have established codes of honour and violent perfomative masculine 

sîy les 

They represent "where the action is", (e.g. character contests speciai kinds of 

moral garnes, testing moral attributes such as composure, courage, gameness 

and integrity and subjected to social evaluation 

They are in large measw modem tribal groups. 

Many of these modem tribal cultures and groups continue with the anthropological 

traditions of traditional tribal cultures such as feats of strength and courage, initiations, 

rituals as well as rites of passage which serve to not only establish a membership 

secluded from fernales, but one which actively promotes the supremacy of males by 

actively debasing and discrediting women in the form of sexist jokes, songs and 

initiation ceremonies mryshun, 1997; Curry, 199 1; Dunning, 1986; Holman, 1997; 

Kidd, L 987; Loy, 1995; Mesmer, 1992). The established historically described 

patterns of men coming together in groups and utiliPng violence to establish fiatemal 

and patriarchal bonds in order to establish a gender order and to perpetuate and 

reinforce mascuiine identity, extends beyond traditional aii male prcsmes such as 

military, gangs and hternities into the community of organized team sports. A crucial 

component of this structure is the initiation ceremony, a common characteristic of al1 

of these ordets. 



According to British structurai-fiuictionalists, the primary f'unction of male 

rites of passage is to place the youths within the h e w o r k  of adult society. The 

young men are taught their social obligations and then required to assume them 

(Cohen, 1964). The genital operations, hazings, and other foms of abuse to which 

the youtbs are comrnonly subjected, create a sense of vulnerabilty and a 

consequent dependence upon the larger group. The initiation rite is then seen as a 

crucial stage in the process of socialization (Cohen, 1964, p.33). In this view, the 

suppression of individual freedom duMg the rituals is critical, the new members 

must leam to pay full respect to tradition. 

As Cohen (1964, p.62) notes: 

In ordinary lXe you can obey or disobey; at initiation you must submit, during 

the initiation, the initiand is taken in hand by his elders, treated by them as an 

object, c h e d  about, gripped in strong anns, and forced to undergo an 

unenviable operation, submission is taken for granted, and it would be strange 

if at this t h e  he did not become aware of the power of traditional procedure. 

The prior dependence upon the nuclear family must be entirely forgotten or 

unsocialized, for the iaitiand must be reduced to a state of vulnerability, which will 

eventually lead to submission: 

Almost any child in any culture, and most adults too, would feel abandoned, 

rejected, vulnerable, and emotionally hurt under these circumstances. There is 

no m m  effective way to deflect a child's emotioaai dependence away h m  

his nuclear f h l y  than to traumatize him and at the same time forbid hùn to 



tum to the weil-estabiished secucity and comfort of his family for protection 

(Cohen, 1964, p.104). 

A variation of this approach is offered by the symbolic interactionists, who 

claim the function of an initiation is to stabilize the male sex role by transmitting, 

through the dramatic manipulation of symbols, the "specific clusters of social 

rneaning" required for a complete identification with the adult male group (Young, 

1962, p.103). Since the loyalty of al1 grown males is critical in these societies, it is 

essential that al1 boys participate in a rite of passage (Young, 1962). initiation 

ceremonies are viewed as the mechanisms for maintahhg the consensus of the maies, 

and if the boys did not undergo initiation or if some were allowed to avoid it, the male 

definition of the situation might be lost. The cmmony ensures confomiity by 

involving the candidate in an intense CO-operation with men in the symbolic process 

(Young, 1962, p.112). 

The prirnary role of an initiation is to dramatize the change h m  the weakness 

and vulnerability of adolescence to that of an adult, with strength and self-esteem, and 

thereby facilitate i t  "A rite of passage places a difficult problem of social growth into 

a social context; it gives a public dimension to private pmblems; it caiis upon the 

combined force of a culture and ail its traditions to help the individual get through this 

time of crisis" (Turner, 1 986, p.48). 

The notable feature of initiations, and the nason they con the  to hold such 

appeal, simply put, is that they seem to work. An individual who goes through an 

initiation cornes out the other side with a heightened feeling of self-worth, for his 

manly stanis bas been affirmai both to themselves and to theù group (Ralcoff, 1993, 



p.13). The individual confirmation goes hand in hand with social recognition: they see 

themselves as men, the group treats them as men, and this public support reinforces a 

personal sense of their own self worth (Turner, 1986). At the most hdamental level 

this is what initiations are d about, making adolescents into adults. However, Rakoff 

describes the resunection into adulthood and membership in the comrnuaity, as not 

only the physical sudval of the initiation ceremony. but the transferd of the sacred 

lore and knowledge of the rituals of the community (Rakoff, 1993). 

The function of hazing, in this context, is to provide a threat of potential failure 

while simultaneously insisting that the initiate must actuaily succeed (Cohen, 1964). If 

and when the youth emerges in the end, alive and intact, he gains a profound 

appreciation for his own self-worth, a feeling which is enhanced by the honoa with 

which he is bestowed. The entire process is both intensely personal and genuinely 

social; society has in fact helped the individual to become the mw he wants to be, and 

they want hirn to be. 

The basic requirement that cultural initiations must succeed, although not often 

mentioned in the Ilterature, is assumcd. No accounts or reports were found of 

individuals who actually failed the initiation ritual required by their society. 

Sometbnes there are apparently deaths due to infection h m  genital operations, but 

razely it seems does anyone who lives through the ordeals not emerge with the 

appropriate statu of manhood. Failure is reduced to the realm of mythology. Then are 

dire tales of what happens to boys who àid not foiiow the d e s ,  or did not make the 

graâe, but the tales generaiîy =fer to prior times. A Thonga youth "is tkightened into 

submission by king told that in fornier thes  boys who had üied to escape or had 



revealed the secrets to women or to the uninitiated were hanged and their bodies burnt 

to ashes" (Van Gennep, 1960). The boys entering the Poro Bush Society are shown a 

tray of fingers and toes that were supposedly cut off fiom errant members of a 

previous initiation (Van Gennep, 1960). With tales such as these, the novices have no 

choice but to comply and to succeed. 

Perhaps the greatest deterrent to failure, even greater than the fear tactics used 

by the Poro and the Thonga, is the sheer force of ridicule: 

The older a boy gets, the more acute does his position become; he is dways 

liable to be the subject of jokes so long as he remains unllicised. A person on 

whom the operation has not been perfomed is said by a jesting metaphor to be 

a "mata seni', blind eyed, and with this title he is apt to be taunted, openly by 

the boys of his own age, and covertly by the girls. If he passes by a group of 

these and hears theù laughter directed at him, then he guesses the matter of 

their amusement and he feels much ashamed. The great reason that they give 

for cornpliance with the custom is 'huna", the notoriety that is entailed by its 

omission, and one cannot judge of the force of this directly as far as the adult 

males of the island are concemed, for every one of them has been superincised. 

(Van Gemep, 1960, p. 105) 

In homogeneous tniai cuistres, it was unthidcable not to go through with the 

initiation procedure. 'Rme are simply no alternatives, for there is no place in society for 

an uninitiated maie, there existed no such person (Tumer, 1986). The expectations of 

rnanhood are so strong that it must become the reaiîty. Individuai effort is assuced 

through the overpowering weight of social demands. And so with the appropriate 



initiation rituals, the boys are forced to tuni hto men. Manhood becomes a basic fact of 

Me, almost as inescapable as birth or death. 

S~ortinr Communitiq 

A part of the large body of work on sport subcultures (e.g., Domelly, 1985) 

involves sociaiization into subcultures. Such socialization oAen involves establishing 

an identity as a member of a particular subculture, and having that identity coniirmed 

by estabüshed members (Domelly & Young, 1988). One of the ways in which team 

sport athletes have fkquently had theu identities codbned are by successfhlly 

negotiathg the rigors of the "Rookie Night" hazing ceremonies. The stereotypically 

gendered nature of such cerernonies also provides insights into the gendered nature of 

many team sport communities. The boys who choose to take part in the initiation 

ceremony do so of their own volition, or so it would seem. However, the necessity of 

choice is in direct correlation with their desire to belong to a new group. The adoptive 

nucleus substitutes for the one recently vacated by the neophyte's flight from the 

confines of theu blood relations. The neophyte acists suspended between two planes 

of existence as it weie, a temporary purgatory to which we are relegated until that t h e  

when we are baptized into a communal fold. 

DonneUy and Young (1988) defhe subcultures as "small social structures withui 

the Iarger dominant culture" (p.223-225). In thios domah, the group communes with 

shared values, clothing, attitudes, language, practices and ceremonies, it is these shared 

athibutes which separate the subcultun fiam culture (Donneiiy & Young, 1988). 

Although the authors acknowledge overlap between existing subcuitures, as well as 



conventionai culture, Donnelly (1985) narrowed the scope of examination of subcultures 

hto three categories; avocationai, occupational and deviant. 

When discussing subcultures, it is possible to categorize for example, one as 

being a member of a rugby subculture, differendated h m  the greater culture in that they 

develop and share common goals, equipment, laaguage, use of the body, values, beliefs 

and rituals (Domelly, 1985), yet within that subculhire there can exist furthet slight or 

gross divisions between teams. This study proposes to examine the elements of individual 

teams, which fa11 under the subcuihiral umbrella of sport to shed light on initiation 

practices within this contextual k e w o r k .  

Membership within the team community extends beyond physical ability and 

athletic prowess (Young, 1993; Domelly & Young, 1988). An ahlete's acceptance 

within this culture cm be facilitated or hindered by social factors stemming nom his or 

her willingness to demonstrate loyalty and cornmitment to teammates as well as the team. 

The greater the resistance to the desires of the team, the greater the transition will be uito 

the community. 

Many members within team sport culture share the belief that membership 

equates cohesion whicb in tum fosters success. As Domeiiy and Young describe above, 

acceptance is contingent on various conditions, many of which are in place to create a 

sensc of cohesion. Group cohesion is demibed as "the dynamic process which is 

reflected in the tendency for a p u p  to stick together and remain united in the pursuit of 

goals and objectives" (Cma, 1982, p.124). The bais of group cohesion stems from the 

idea that a group of individuais workiag together is nir more effective than the same 

individuals working independently, and it has dso been established that members of 



cohesive teams enjoy a certain attraction to one another (Fitchett, 1995). While the 

iiterature on cohesion does not deal specificdy with the d e  of initiation into the team 

unit itself as a means of developing group cohesion, Widmeyer and Martens (1993) 

determined that cohesiveness is actively promoted by coaches through such practices as 

establishing athletic dormitones, common clothing that identifies the players as members 

of the team, social activities, communal goal setthg and i=itualistic activities, which 

would clearly include initiation ceremonies. 

Based on the literature reviewed for the purposes of this anaiysis, it would 

appear that coaches need to promote cohesiveness and seek group-oriented players for 

male teams, as this is not actively behg promoted on male teams. Coaches of female 

teams seem to have certain mechanisms already in place for the development of 

cohesion (e.g., group orientation) and are seemingly mon receptive to altemate 

methods of forging these types of relationships (Cox, 1994). Since cohesion is an 

actively pursued characteristic by both players and coaches and often cited as an 

excuse for the continuation of initiation and hazing ceremonies, it is an important 

category of investigation for the purposes of this study. 

Research on Sport Hazing 

The most comprehensive study to date regarding initiation and h d g  in U.S. 

University sport was released August 30", 1999 by A M  University. The study was 

sponsored by the N C U ,  and the report consisted of data collected fiom surveys of 

NCAA athletes, coaches and Athletic Directors amss the United States of America 

A summary of theu findings based on a sucvey sample size of 2,027 is as follows: 



Over 325,000 athletes at more than 1,000 National Coliegiate Athletic Association 

universities participated in intercollegiate sports during 1998-1999. Of those athletes: 

More than 250,000 experienced some form of hazing to jo i .  a college athletic 

team. (projections from a weighted sample size of 2,027 respondents by 

gender and division) 

One in five was subjected to unacceptable and potentially illegal hazing, 

including kidnapping, beatings, being tied up or abandoned. They were also 

forced to commit crimes, destroy property, make prank phone calls or haras 

others. 

Half were required to participate in drinking contests or alcohol related games. 

Two-thirds were subjected to humiliahg hazing, such as being yelled ai, 

swom at, or forced to Wear embanassing clothing or forced to deprive 

themselves of sleep, food or personal hygiene. 

Only one in five participated exclusively in positive initiations, such as trips 

or ropes courses. 

Athletes deemed to be most at risk for any kind of haPng for university sports 

wem men; non-htemity members, either swimmers, divers, soccer players or 

lacrosse players. 

The campuses where hazings were most WEely to occur were primarily in 

eastern or southem states with no anti-haPng laws. The campuses were nual 

and residential. 

Women were more likely to be involveâ in alcohol related initiations than 

other f o m  of hazhg. 



Football players were most at risk for dangerous and potentidy hannful 

hapng. 

Non-fiatemity members were most at risk of being hazed for athletics, though 

a Greek system on campus is a signincant predictor of hazing. 

0 Eastern and western carnpuses had the most alcohol related hazing. 

Southern and rnidwestem cmpuses had the greatest incidence of dangerous 

and potentially illegal hazing. 

Coaches reported that they were aware of the positive initiations, but unaware of the 

prevalence of hazing and alcohol use. ûniy ten percent of coaches and administrators 

reported that they knew of hazing on theu campuses or of the use of alcohol during the 

initiation ceremony. In fact, a number of these individuah denied the need to discuss the 

issue of hazing and its prevention. However, there was agreement on strategics to prevent 

h d g  by athletes, coaches and administrators who did acknowledge the problem: 

Send a clear anti-hazing message in policy, education and enforcement. 

Expect responsibility, integrity, and civility on the part of the athletes, team 

captaias, coaches and administrators. 

Offer team building initiation rites facilitated by trained coaches and adults. 

* W W 

It must be acknowledged that although there exists overlap between the NCAA 

and CIAU systems in tenns of age, class, gender and sport which might descniie similar 

behaviom exhibited during initiation cerernonies, the motivation for membership may be 

different for athlete participation. There exkt siBnificant differeaces in team composition 

between the two systems. In the United States, many of the athietes have a h c i a l  stake 



and interest in participating in university athletics in the fonn of scholarsbips. They do 

not volunteer to play on the team, they are brought there with specific expectations by 

students, families and admtoistrations, they are wiLiingly eager to establish their place on 

the team regardless of the outcornes. In Canada there are no sport scholarships as of yet, 

for athletes sport participation is an extracurcicular activity. 

In Canada, Jarnie Bryshun conducted a study involving the semi-stnictured 

interviews of sixteen male and fourteen femaie participants fiom amateur and 

professional teams in Vancouver, Calgary and Saskatoon. The goal of the research was to 

acquire a broader understanding of the nature and the extent of hazing in sport and to gain 

an understanding of the rneanings that athietes amibute to initiation events in Canadian 

sport subcultures. Bryshun (1997) concluded that atbletes did react to social controls 

placed upon the initiation ceremony, however, not to the point that the process was 

abolished completely. The initiation ceremony is an active site of sociahation, linked to 

both gender and power relations in sport, adopting identities that reflect the still 

predomioantly male dominated arena of sport (Bryshun, 1997; Holman, 1997). 

Margery Holman at the University of Windsor, examined the issue of hazing in 

athletics and presented a paper at the North American Society for the Sociology of Spon 

Conference (NASSS) held in Toronto in 1997. The study which involveci the inteniews 

of two athletes hypothesized that the initiation ceremony was primanly a site of violence 

and power. Veteran players will coerce and taunt the mokie group until they either 

acquiesce to theV dernamis or chmse to opt out, at which point they an ostracized nom 

the tam. The initiation serves to estabiïsh a hierarchical order where the molcies have no 

power and the veterans have the bahce of conmi and powa (Holman, 1997). The beîief 



that the more violent sports such as rugby, hockey and basketball initiate their new 

members in a more aggessive abusive fashion did not achieve unequivocal support in 

Bryshun's study. Although such abuse was endent in aggressive sports other sports also 

had risky initiations (e.g., the women, synchronized swim team forced it's membership to 

consume large volumes of alcohol and then proceed to jump off the ten meter diving 

platfom). Although Bryshun and Holman's studies examined athletic teams beyond the 

parameters of the university, many of the findings will be consistent with this study, as 

the cultures established within the teams are siniilar. 

Aithough specific acadernic literature relating to initiation and hazing in a sport 

context is limited, the Canadian studies oEBryshun and Hohan, as well as the W.S. 

report from Alfred University, support the supposition that hazing is taking place within 

the institution of sport. Cultural initiations have been widely examined fiom both an 

anthropological and social context, descnbing theory, practice and significance to the 

participants and to the culture. The sport community is an active site of identity formation 

and subcultures (Donneily & Young, 1988) as weU as masculinity and power 

relationships, integral cornpoaents of the initiation ceremony. 



Chapter 3 -0DOLOGY 

The research for the 6rst part of this study was conducted via a qualitative, open- 

ended, Ulaepth interview study with twelve male and female, university athletes. These 

athletes were memben of various athletic teams including, ice hockey, football, soccer, 

basketball, volleyball, field hockey, swimmhg, waterpolo, and rugby. There is little 

empirical data on this subject so the study aspires to broaden our scope and understanding 

of the topic through the experiences of those who have participated in these type of 

rituals. Data for the second part involves a content analysis of university and OUA 

policies on hazing in athletics coupled with qualitative, in-depth interviews with three 

coaches, and two athletic directon. This policy study involves a historical consideration 

of hazing and transitional experiences, in tandem with the interviews regarding policy 

implication and how the current situation compares with the past. The study also 

examines the effects of the policies that have been implemented. 

Particinan@ 

The participants selected for this study were six male and six female, OUA varsity 

team players. nie players ranged in age between 19 to 24 yean. Ten of the participants 

were at the undergraduate level and two were at the graduate level. Al1 of the participants 

were at l e s t  in their second year with their respective teams. This ensured that they had 

assumeci the roles of boîh initand and initiator. The OUA was chosen as the study group 

because of access in tenns of local proxhity and travel costs, and because of the 

concentrated sample population. The sports teams from which the participants were 

drawn were, football (one). ice hockey (two), soccer (one). rugby (two), swimming (No), 

waterpoio (one), basketbaiî (one), volleyball (one), field hockey (one), as these have been 



previously docmented as sports in which initiations occur (Bryshun, 1997). The 

overlapping seasons are lengthy, al1 falling between September and May, which ensured 

that the participants were in a h e d  location for a considerable amount of tirne and they 

were dl, as mentioned above, selected fiom the University of Toronto and McMaster 

University- two universities that have deveioped policies to regulate initiation practices. 

The participants were selected randomly ûom the list provided to the investigator 

and contacted via telephone as per the criteria noted previously. The telephone numbers 

were obtained h m  the athletic directon who passed on the names and numbers of the 

entire vanity roster, as well as their coaching sta. The participants were infomed of the 

nsearch purpose, assured of confïdentiality, and that their names would not be used, and 

asked to participate. Scheduled appointments were established based on the availability 

of those playea, coaches and athletic directors who chose to participate in the study. All 

interviews were tape recorded, and consent was signed on a written copy (sec Appendix 

A) prior to the commencement of the interview. 

It must be lùrther noted that due to possibility of the communication of accounts 

of illegal behaviour (e.g., vandalisrn, the& sexud assault andor abuse), ethical 

considerations were involved. The highly personalued views of the initiations could have 

presented the nsearcher with a moral anâ ethical dilemma 1 ensurd that ai l  research 

remained confidentid, names were altered and data kept in a secured cabinet. For this 

reason 1 anticipated that some potential participants might have been discouraged h m  

participating in the study. So, due to the sensitive nature of the expected material, 1 

decided against organizing focus groups and chose instead to conduct personal indepth 

interyiews in an attempt to create an open environment where the participant wouid feel 



cornfortable enough to relay their most honest and accurate accounts of their haziug 

experiences. 1 feel that tbis was achieved, and although 1 was prepared to offer contact 

numbers for support organizations, none of the participants were reticent about sharing 

personal stories of initiations, nor did anyoae ask for assistance or express need for 

support. Al1 were quite wiiiing and eager to explore the topic and to conhiute valuable 

insights and persona1 observations. At no time during any of the interviews did 1 sense 

that any of the interviewees were holding back or uncornfortable about the subject rnatter. 

Noae of the participants demonsüated closed body laaguage, signs of discornfort, or 

made any comments which expressed nor conveyed anything but forthrightness in theu 

responses. To the best of my knowledge, the participants appeared to be telling bnithful 

accounts of their experiences. They did not leave me with the impression that their 

interpretations had been pumped up or exaggerated, however, it is necessary to 

acknowledge that this could have been the case, especially involving events where the 

circumstances had been passed from one individual to another. 

The data sources were threefold The bulk of the research onginating fiom the 

open-ended interviews; with additionai mearch coming h m  secondary and media 

sources, and h m  University policy statements and background papers. 

The in-depth interviews were conducted using the interview guide approach 

describecl by Patton (1987). The interview guide, (see appendix B), aiIows researchers to 

elicit systematic and compcehensive information h m  a number or group of abjects 

while having the fieedom to explore and probe topics addresseci by the participant 

(Patton, 1987, p.43). Two practice interviews were conducted using the guide prior to the 



commencement of the research project, and this testing was done with two varsity 

athletes to familiarize myself with the process prior to conduchg the study. The practice 

interviews were useM to familiarize myself with establishing a comfortable environment 

for the participants as well as testing the i n t e ~ e w  guide. The questions seemed to lead to 

solid responses, which spawned many tangential avenues to explore, During these 

practice sessions 1 learned that a penod of adjustment and familiarization is needed to 

ease into the topic. This was done using discussions of related topics followed by more 

personal ones which touched on the participants' experiences, and then a discussion 

outlined in the guide. It was important to tum on the tape recorder at the start of the 

introductions. Most people seemed to be conscious of it being on for the first five minutes 

and then they appeared to forget that it was there. 

The interviews took place in a couvenient and comfortable place for the 

participant, usually away fiom the athletic facility where they might have been observed 

by theu teammates, to eliminate any risk of being stigmatized. This led to a multitude of 

settings, including the participant's home, the reseatcher's home, the researcher's office, 

closed stafhoms, and a classroom. The choice of location was always left to the 

participant so that they would be in a mrrounding which they deemed to be comfortable. 

The participant first signed the consent fonn and thcn the i n t e ~ e w  proceeded. The 

intewiews varied in Iength nom 35 to 130 minutes. The average the  spent dwhg most 

of the interviews was appmximately 75 minutes. nie questions were designed to draw 

upon the participants' feelings and observations about the initiation experience. 

The tape-recorded interviews were transcri'bed and cleaned up, eliminating 

"s" aad "ahhs" so that the transcript flowed more smoathiy. Then the data were 



tagged, coded and assimilated into the analysis to compare against other instances for 

similarities and diffaences. 

c!muL 
The coding process was a threefold process utilizing open, axial and selective 

coding, as described by Corbin and Strauss (1990). In the open coding stage the events 

described in the interviews were cornparrd for similarities and ciifferences. At this stage 

of coding, the events are given conceptual labels or tags. The "conceptually" similar 

events are then grouped into categories and sub-categories. 

The final process of the data analysis was selective coding (Corbin & Strauss, 

1990). This involves the clustering of al1 categories around a central category. Here a 

method termed "hmicane thinking" was employed, whereby categories were placed 

around the question and compared, cross-referenced and anaiyzed for their proximity and 

nlationship to the central theme. 

Within the data 1 obsewed the following categories: 

1) Male or Female Similarities/Differences 

2) Characteristics of Initiations 

3) Awareness of university initiation and transition policies 

4) Purpose of Initiation 

5) Effect of the University Poücy 

6) Contradictory feelings about hazïng practices 

7) Team Cohesïon 

8) Power 

9) Gender 



10) Role of the Coach 

The interview guide, see Appendix By was developed based on some of the preliminary 

data from the existing iiteratute. The h t  questions were to relax and ease the participant 

into the subject matter. These questions centered around their experiences w i h h  spoa, 

duration, levels, and types. The questions then focused on specific initiation or hazing 

experiences they had had, descnied to them. or which they had been a party to in another 

context, either in high school or on club teams. This was to elicit descriptions of the 

culture and the pervasiveness of the practice of initiating in a variety of settings. This also 

established history and familiarity with the topic. The subsequent question was an 

exploration of how the participants felt pnor to their initiation in university, what had 

they heard, how were they being "socialized" ont0 their team via the veterans. They were 

then asked to describe their actual university initiation expenence, and to elaborate on 

their feelings about becoming initiators and being a member of their team. This allowed 

for participants to discuss the cyclicai, power based structure of the process. They were 

then asked to reflect on the purpose and fûnction of the initiation ceremony, commenting 

on many of the perceived "sociaî" huictions of the event. A question pertaining to 

knowledge of theu University policy regarding hazing was posed, this was to descnie 

current practice and any changes that had takea place as a result of the introduction of 

new poiicies. They were asked how cornfortable they would have felt in opting out of the 

ceremony, and about the role of the coach in the proceedings. Finally, they were asked if 

they had recommendations for friture praaices, to undentand whether their goals aud 

objectives were being met, or whether, h m  theù perspective, the currwt practices 

needed to be reformed. 



The Abletic Directors of the two universities were contacted and asked to 

participate in the study. Both were infiormed that the interviews would be tape recorded 

and transcribed as per the above critena They were also made aware that the contents of 

the interview could be published and both consented to this possibility. One interview 

was conducted over the telephone and the other in the Athietic Director's office. The 

questions, coding and analysis were conducted according to the criteria and procedures 

listed previously for al1 participant interviews. 

Three coaches were also approached and asked to participate in the study. One 

interview was conducted via the telephone, and the other two were conducted in the 

offices of the respective coaches. Al1 were informecl that the interviews would be tape 

recorded and transcribed as previously mentioned. Al1 were informed of strict 

confidentiality, however one coach did acknowledge that the events surroundhg his team 

had been made public in a media release fiom his university. 

Policv Anal- 

An email list containhg ail of the addresses of university Athletic Directors in 

Ontario and anglophone universities in Quebec was obtained fkom an Athletic 

Department. As weU, the email addresses of al1 Ontario university Offices of Student 

Anairs was obtained. On two separate occasions, alI of the Athietic Departrnents in 

ûntario and Quebec, as well as the ûntarîo universities Offices of Student Mairs were 

emailed requests for any documents they haà containhg policy wbich specincaliy 

addressed the topic of initiation, and hazing within their University and varsity 

community. Nineteen univetsitia in total were contacted on two separate occasions via 

e m d  quests with thirteen forwarding theu university's poücy concerning initiations. 
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niose that did not forward any documentation include, York University, the University 

of Ottawa, Bishop's University, the University of Waterloo, Wilfkd Laurier University, 

and Ryerson Polytechnic University. The Universities which did respond by sending their 

policies include (see Appendix C), Concordia University, the University of Guelph, 

Lakehead University, Laurentian Univenity, Carleton University, Queen's University, 

the University of Western ûatario, the Royal Military College of Canada, McMaster 

University, Broc k University, the University of Windsor, McGill University, and the 

University of Toronto. The policies were th«i compared and grouped according to 

department, (whether they originated from the Office of Student Affairs or the Athletic 

Department), and whether or not they specifically addressed the issue of hazing or 

initiation in sport, or whether the policy was concemed with student behaviour in general 

context, 

Informeâ Consent 

uiformed consent was obtained fiom al1 the participants being interviewed for this 

study. It was stressed that participation was voluntary and that those who chose not to 

participate would in no way be penalized. The consent fom also states that they had the 

option to withdraw h m  the study at any time without prejudice. The participant signed 

two copies of the consent form, one for the researcher's records and one for the 

participant's personai file, both of which were also signed by a wibiess in the presence of 

the researcher and the participant. - 
Ail Uiformation obtained was in confidence and only those excerpts that are 

approved by the individual were utiîized in the malysis. Pseudonyms were used to ensurc 



anonymity. Al1 records and data were password protected on my personal home computer 

and secured in the home. The records, tapes and data will be destroyed immediately 

following publication of the study. The participants were provided with an adequate 

amount of tirne in which to review and edit theu verbatim transcripts for verification and 

ethical concems. None chose to edit any of the transcripts. 

There was no physical risk to those who consented to participate in the study. 

Anonymity, ushg pseudonyms and confidentiality ensum that the individual is 

protected. If at any tirne a participant felt uncornfortable with participating in this study 

they could have withdrawn, although wne undertook this course of action. There were 

potential risks for participants who may have been revealing information that could have 

caused them emotional distress. If this had occmd, the interview would have been 

terminated if the participant was unable or unwilling to continue. However, this was 

never an issue as none of the participants showed any desùe to stop the interview due to 

appnhension about discussing certain issues. The participants would have also at that 

time been given a list of referrai numbers for the following support groups: 

Semial Harassrnent Office 

Health Services 

Psychiatrie Srnices 

Couaselliag Leaniùig Skiils 

Semial Education and Peer Ceater 

University of Toronto 

(416) 978-3908 

(416) 978-8030 

(416) 978-8070 

(416) 978-7970 

(416) 591-7949 

McMaster University 

(905) 525-9140 xt.23641 

xt. 27700 

xt. 27700 

xt, 2471 1 

xt. 22041 



Participants also had access to ai l  of th& data at any point during the study, and 

had both my office and home telephone number. Although they were contacted twice, 

none chose to review any of the data. The participants were given the opportunity during 

the study to share theu personal expenences of being initiated or hazed as a part of their 

transitional expenence hto th& sporting coanmunity. This thesis, on the strength of the 

data coiiected. aspires to be instrumental in the development of new policy that will help 

guide and facilitate fbtiue participants through theù transition the. 



Chapter 4 JNIITATON EXPEWNCES 

This chapter is organized into eight sections, each section an analysis of the 

interviews as they pertain to the initiation ceremony. The h t  section is a description of 

the subjects' former experiences with initiation and haziug prior to university, followed 

by an examination of the components which form the initiation event. The third section 

presents the subjects' descriptions of their university initiation experiences which lead 

into an anaiysis of the use of the initiation as a tool for the consûuction of a power-based 

structure which is reproduced and reinforced each time new members are initiated into 

the community. The f i f i  section describes the integral parts of the initiation ceremony, 

which perpetuate the power structure on the tearn, followed by a description of the 

cultural beliefs and ideologies, which comprise the central structure of a team's initiation 

practices, (including an examination of the huiction and elements of team cohesion). 

Section seven illustrates the topic of gender as it relates to the initiation ceremony, and 

the final section highlights the differences between male and femaie initiation. 

Prior Initiation Erperience 

With the exception of one subject, al1 had been through initiation experiences 

before coming to university. The exception simply managed to avoid the rigors of the 

ceremony, even though it was an accepted part of his hi@ school experience. Although 

the content ofthe other initiations varied, th= were some constant elements. Prior 

initiations fdl into two categories; either the participants were initiated in the fint week 

of üansÎtion into Grade 9, or the initiation o c c d  on a sport team, either the hi& 

school or a community based team. 



The seventy of the Grade 9 high school initiations varied from the tolerable to the 

humiliating public expenence: 

We had this assembly where we were organized by homeroom up on stage. We 

had to stick our heads in a bucket of dirty water and pull out prizes. We had to 

play games on the stage like popping bailoons with our butts and feeding each 

other blindfolded, it wasn't too bad really. (Yvonne) 

There were also some painful violent rituals: 

High school was the gotchie period. Basically what they do is they yank your 

underwear, similar to a wedgy. They hang you by it until it rips, so it can be pretty 

painful, one guy they even hung up on a hook. 1 avoided it as much as possible, 

but four or five of them fkally got me. There was a bunch of us that got it really 

bad, Some guys were in tears, I don't know whether it was out of pain or 

embarrasment, probably a little bit of both. When they got me they yanked up the 

back of my bnefs and puiled the band up around my neck. 1 was curled up in this 

fetal position, in a bdl. M e  was a tree in the front rotunda that they wouid hang 

al1 of the underwear that came off, sort of like trophies. That could really rip your 

nuts off, 1 am sure that it could have caused some kind of damage, 1 am lucky that 

1 had quick release underwear. (Sean) 

The long-standing traditions of officia1 Grade 9 initiations are being phased out 

ilton Spectatob September 8,1999). Such school commUDity activities are now 

being bmed by school administrators, in part as a response io the escalahg public 

condenmation of initiation ptactices, and subjects explained how theu high school 

initiations are no longer acceptable practice, effectively halteâ by school authorities. 



Eveybody got it, boys and girls; it lasted the entire day. It was bamed when guys 

got camed away and started pouring corn symp and egg in people's hair. 

(Jonathan) 

Our high school initiation lasted a week at the beginning of the school year with a 

variety of activities planned. They don't do it anymore; a new principal came to 

the school and thought that it interfered with the image of the school. (Jenn) 

Now the practice of hazing in high schools is no longer an accepted or tolerate practice. 

Knowkdge of Other Initiitions 

Again, except for one respondent, who had no h t  or second band knowledge of 

initiations at the university level, al1 of the participants were able to give graphic accounts 

of hazings that had occurred in several social settings. Despite this insider knowledge into 

the potential of their o m  univenity team initiation, the participants proceeded with their 

desire to participate in varsity athletics. In terms of media information about hazing, four 

of the interviewees described initiation related scenarios they had seen reported in a 

televised documentary produced by the CBC's the Fifth Estate. Titled Thin ICG the 

program was a one hour examination of the predatory sexual culture that surrounds 

hockey in Canada. 

1 didn't know the extent of hockey initiations untilI saw the documentary on 

CBC. The games that they pIay and the fact that they are always nude really blew 

me away. (Wiie) 

Another participant commented about hearing initiation accounts that affected bis choice 

not to attend one specific uaiversity. 



I had heard temble thuigs coming out of high schoal into university. I had heard 

of an initiation at (. . .. . .. University) that was pretty homendous. So this particular 

university was immediately eliminated fiom my choice. (Sean) 

One inte~ewee was even able to quote fairly accurate statistical data on the number of 

hazing related deaths in the United States. 

There are tons of examples out there. they are not acceptable to everyone. 1 was 

just reading this somewhere, the deatbs are usually alcohol related; the stats Say 

that there are something me 20 haPng related deaths that have occurred since 

1985 or 1983. You know, that is redly substantial, well one is too many let alone 

20. (Jason) 

Jason's observations were accurate. Between 1984 and 1994,23 people did in fact die as 

a result of hazing related incidences @facIean% February 20, 1995). Some participants 

also expressed knowledge of hternity, miiitary and socieM initiations obtained through 

media sources, word of mouth or f h t  hand expenence. 

Most evident were secondary accounts of initiations that took place within their 

own varsity sporting cornrnunity. 

I had head of other team initiations that have gone on and they scare me. 1 heard 

one where they took the guys clothes off and put them in various parts of the 

campus and they had to go and fïnd them and return within fifteen minutes. This 

is kind of disnubing. (Jonathan) 



The women's volleybali team cut the back of the shorts out (of the rookies) and 

they had to walk around with their asses hanging out. 1 personally wodd not do 

something like that. (Mary) 

Most respondents seemed to have stories pertaining to initiation ceremonies which they 

could not set themselves enduring, but which other athletes had, thus mimicking the 

reaction of those who cri ticize their initiation expenences. 

Intent of Initiation 

When contemplating the intent of the initiation ceremouy. responses centered on 

four main themes: 1) tradition, 2) the establishment of team hierarchy, 3) solidarity and 

social gathering and 4) the rookie's night for attention. 

1) Al1 commented on the importance of the traditional aspect of the ritual as being 

paramount for team validation (Van Gennep, 1960). 

The purpose of the initiation is tradition. Some traditions are good, like hstilling a 

tradition helps a team live beyond the one year that it exists. I have played on four 

different teams at my university. Some with the same players, same jerseys. When 

I r e m  as dumni next year, I will still feel a part of the bigger pictwe. Each 

individual picture is different, that to me is the purpose that it serves. (Tanja) 

This need for the peyetuation of a "team initiation tradition" is so crucial according to 

Tanja, that its potential demise would in her opinion, compromise the conceptual 

integrity of the team. 

You would have to create a tradition to fill its place. There would be a void and 

the team would be something less than it was before. (Tanja) 



2) Some of the rcspondents spoke about the initiation being a vehicle to constnict the 

team hierarchy, to sociaiize the new team members about the inüicate social fabric of the 

team commuaity, and to convey to the neophytes exactly what theu roles and 

responsibilities are going to be with regard to the team (Bryshun, 1997, Holman, 1997). 

The initiation serves to set the hierarchy on the team. To put the players in their 

place, you how,  you an a Rookie. You are a fist year player, you have to make 

our team and our approval or you won? be accepted. (Jonathan) 

The directness of this statement is clear in its intent as to the purpose of the ceremony, the 

facility with which the rookie's eases into the community is solely dependent on the total 

acceptance of the veterans' terms and conditions, whatever they may be. 

3) in addition to both iradition and team hierarchy, there is the sense of solidarity that the 

initiation can induce. The rite was expressed as a tirne when al1 of the membership was 

brought together. For some teams this is quite a feat considering that some team rosters 

have 60 memben. For Sean, it was a simple a f'unction of getting to know each other's 

names. For the most part it was a corning together of team members united under the 

auspices of ceiebrating and havhg a gwd the.  Yet, for some, there was still a sense of 

separation. 

My definition of initiation is âiffemt, it is a chance for the whole team to get 

together, but there is still that division between vets and mokies, but it can stiU be 

a good the, that is what initiation is to me. (Karen) 

There also exists a sense arnong the athletes that the initiation acts as a medium for 

welcoming into the team community, where the ccnmony serves as the transitional 

cotnmon gtounâ for the neophyte's acceptance by the eldns (Turner, 1986). 



It is easier to be accepted, and 1 think with us, it is not so much we are there to 

embarrass you, it is more to have you become a part of the team; it is a welcoming 

thing, to be a part of the group and it is almost like there is a h e  or a barrier that 

you go through to be with the veterans. (Jason) 

This sense of party and celebration is a pervasive element of the initiation ceremony, one 

that participants look forward to in ternis of the social ingredients: However it mut be 

noted that this was oniy expressed by individuah who had now assumed the role of 

initiator. 

It cornes down to really a gathering, a great way to get the team together, let the 

young guys meet the old guys, that sort of thing, laugh it off and to make a joke of 

it. (Peter) 

4) nie intent of the initiation ceremony was also expressed in terms of an oppomullty for 

the rookies to be on center stage: to assume some of the glory and attention that is not 

generally awarded k t  year players. "Rookie Night" is viewed by some rookies as a time 

for them to be the "stars". 

The initiation is a chance for the rookies to unwind; it is redy more of a special 

night for them to be the center of attention. It is a special night for them. A focus 

on the rookies. (Yvonne) 

The multidimensional nature of the initiation ceremony is cleatly demonstrated through 

the varied responses offered h m  the participants. Tradition was the most commonly 

cited aspect, but there was a clear incorporation of other purposes for holding initiation 

ceremonies. 



2. The Construction of Universitv Initiationg 

Pnor to the initiation event, an claborately constnicted framework is established 

that shapes and guides not only the ceremony itself, but also the participants' state of 

mind and apprehension towards the rite. The veteraris and team captains are responsible 

for the organization of the events, the delegation of tasks and fuactions for the athletes to 

complete to ensure that the ceremony can take place. They are charged with the task of 

selecthg a t h e  which best suits the entire team to ensure attendance. Selecting a location 

where the initiation can take place is also one of their prerogatives, as well as creating 

tension and anxiety within the rookie contingency, in an attempt to "pump-up" the events 

of the ceremony using fear as the main motivating tool. Finally, the veterans must weigh 

the benefits andor disadvantages of having their coach and coacbg staffpresent during 

the ceremony. 

Initiation Orgadzation 

There were thm main sections that came to light in ternis of the organizational 

process of the initiation; 1) veteran planning, 2) number of athletes being initiated, and 3) 

monetary contributions. 

1) With respect to organizing 'tookie night", the planning fell exclusively to the team 

veterans. In most cases, the team captain would assume leadership in the design and 

delegation of tasks and the remainder of the veterans would act as marshds, or the 

contingent responsible for ensurllig that the tasks were being completed. 

It is the vetenuis, actually the captain and the veterans that organize the initiation. 

The captains M the show. They Say what they want to nm and what they want to 

do, the veterans just basically have to foliow. (Mark) 



This system of organization was consistent on al1 teams regardless of the sport, a system 

which is established according to the hierarchical team structure, aot one centered aromd 

democracy but rather one which is composed of power and capitulation (Mesmer & 

Sabo, 1990). Much of the planning involved creating the activities, selecting a venue, 

making sure that props were purchased and that there would be enough alcohol for the 

initiation, 

2) nie number of rookies being initiated varied in the group being shidied in 1998, with 

anywhere h m  four to fifieen tint year playen, and most teams initiating about seven 

during their respective rookie nights. 

3) Rookîes are required to contribute monetarily, usually for the purchase of alcohol and 

occasionaily for props such as, condoms, magazines, dildos, food, and in one case a 

stripper. 

We can see them planning ahead of tirne. They collect money ahead of tirne, they 

write up a list for the rookies as to what they are required to bring. A case of beer, 

and 20 dollars. That was 10 cases of beer, and about 200 dollars, for some other 

things that that they would use that night. (Winnie) 

In most initiation ceremonies, it was the rookies who paid for the event. 

The Timing of the Initiation 

The tllning of the initiation is crucial on many levels with respect to the team. 

Every team, with oniy one exception was initiateci at the beginning of the season. For 

most this occurred in the month of September, usually after theu fh t  cornpetition. 

The exception held bir rookie night at the end of the nguiar season, contrary to 

the patterns of most other teams. 



We don? actually have our initiation until the end of the season, which is opposite 

to what most teams do. Most teams initiate during the seasm. We had played al1 

of our games, done Canadian Intercollegiate's and then we wait about one or two 

weeks after and thcn we have the party. We do this because we are not allowed to 

drink during the regular season accordhg to our coach. (Yvonne) 

Yvome expressed the need to initiate at the beginning of the season rather than the latter 

part of it, primarily for social reasoas, to provide a forum where the team can interact and 

become familiar with each other beyond the playing field. For this team however it was 

crucial that the initiation activity be delayed until a time when the consumption of aicohol 

was no longer prohiiited by their coach. 

The duration of al1 of the initiations, again with one exception, was one evening. 

The tearn whose structure deviated fiom this pattern had established a method of 

initiating only one or two rookies at a time, always on separate occasions. No pnor notice 

was given, nor was any agenda broadcast: 

The rookies were left in a constant state of apprehension throughout the season 

until their t h e  came due. (Jason) 

Most initiations were incorporated as a predetermhed evening where al1 candidates had 

pnor knowledge of the date and the meeting place. The captains would usually pick a 

time when most would be able to attend and one that did not conflict with tests, games or 

practices. 



Prdnitiation Hype 

Pnor to the actual initiation, there is a period of tirne, usually Ming 

approximately one week, which the veteran players utilize in order to buiid up the 

ceremony and to fil1 the rookies with tension and fear. 

Tales of past initiation expenences, and of the activities which lie in store for the 

first year players, are delivered fiom veteran to rookie either by exaggerating past homfic 

initiation feats, or by not telling the neophytes what their rite of passage will entail. 

1 had heard stories fiom the veterans before our initiation, to scare us, they told us 

that we were going to have to do cream on the cookie, jerking off onto a cookie 

with the last one to finish eating the cookie. You know, sex games where 

everybody eise would be sitting around watching us al1 getting off, it is pretty 

bizarre. When it came down to it, we didn't bave to do it. (Jonathan) 

Two players that 1 had met before and had become fnends with, when 1 would ask 

them what rookie aight was like, they would tell me, just wait, they would poke at 

you and edge at you and make it sound a lot worse than it reaily was. 1 thought 

that it would be worse. 1 thought that they weren't fooiing me because of our 

previous relationship. If you asked, they would always say, just wait. 1 don? 

know if 1 would have dropped out if 1 hown that they were going to do 

something that 1 wasn' t cornfortable 6th .  (Mary) 

The pre-initiation hype perpetuated by the veterans did have the d e s i d  effect of 

heightening the fear and apprehension levels of the rookies. 



Prdnitiatioa Amiety 

The pre-initiation hype has a cause and eEFeçt relationship on the first year 

athletes. The intent of the build up is to create anxiety in the mhds of the athletes so that 

perceived expectations of initiation events exceed the reality of the evening. 

There was verbal harassrnent prior to the initiation, it was a dennite build-up. You 

know that there won't be sheep but you are dennitely nervous about the whole 

thing. They play it up to try and get you to sweat, it is for that purpose, to get you 

to sweat. (Paulo) 

Several candidates remarked how the hype also acts as a process of selection, weeding 

out the individuals who opt not to be a part of the initiation process: some avoided the 

"rookie night", while others chose to leave the team. 

They opt out because they think that it will be worse than it actually is, because 

we hyped it for so long. (Paulo) 

The post-initiation recounting of their mental state and demeanor pnor to the initiation is 

softened to a certain extent, mostly due to the difference between the hype and the 

actuality of the event. The reaction stems h m  a feeluig of relief that they did not have to 

endure what they were led to believe they would have to endure, even though some 

initiation experiences were traumatic for the individual regardless of the levei of hype. 

1 was pretty appnhensive beforehand, but when it actuaiiy came down to it, it was 

nothhg liice they hyped it at dl. It was al1 in fua, It was an extreme relief when 1 

found out that it wasn't as extreme as 1 thought it might be. (Karen) 

Pre-initiation hype is utilized by the team as a method of establishing the dominant statu 

of the veterans. This is achieved by creating a situation that, for the rookies, initiation 



becomes an event in which they nally do aot wish to participate. They believe that it is a 

necessary hardship that must be endured in order to attain status and respect in the eyes of 

their team leaders (Mesmer, 1990). For most of the rookies, the hype did not equal the 

tasks or scenarios that the veterans had built up. The fat that they aîtended thinking that 

they would have to "Wak through fke" was an initiation in itself. The anxiety 

experienced by the athletes was the desired effect, it was a psychological rite of passage 

that was demanded of the initiand. If they made it to the ceremony, they had then crossed 

over the k t  threshold of membetship. 

Location of the Initiation 

The location of the initiation ceremony is categorized as either on-campus and 

off-campus with respect to the subjects studied. 

ûn-campus Initiations 

Although this type of initiation appears to be fast becoming extinct, (see Chapter 

9, for some it still remains an integral part of the event, and can take place in a variety of 

settings. Athletic facilities such as the pool, exercise rwms, field houses, change rooms, 

shower stalls, hockey arenas and campus bars are popular sites, as well as residences and 

cafeterias, including study halls. 

Our initiation took place at school in the locker room, there was s tem because 

the showers were hunecl on, it was really moist and hot. (Sean) 

This type of initiation, in most cases, is in direct violation of most of the codes governing 

student behaviour on campus. 



Off-campus Initiations 

Most initiations are now conducted exclusively off-campus, as a reaction to the 

public awareness of the derogatory and coercive circumstances that can surround such 

practices, and also in response to the severity with which university administrators now 

view the issue. Off-campus sites include bars, motel and hotels, and most commonly, the 

team captain's house. 

It al1 took place in the hotel. Everybody got together in one room, we would be 

pulled together a few at a tirne and do it. (Jonathan) 

It was at the same place as last year, d l  of us met and walked to the captain's 

house where we were going to have rookie night. (Tanja) 

in some cases the initiation involves two stages, moving fiom an on-campus site to an 

off-campus site, for example fiom residence to an off-campus bar. 

The Role of the Coach 

The d e  that the coach assumes concemirig the initiation is really divided into 

two categories: non-participation and participation. Within those major groupings are two 

distinct subdivisions. The coaches who are non-participants are either adamant in thei. 

demands that no initiation take place, or they feign ignorance of any howledge of what 

the team is planning until a f k r  the event when they choose to acknowledge the initiation 

with mock disappmval or silent acceptance. The coaches who participate are either hill 

participants or they take part in a minor capacity. 



Non-Participation 

The coaches in this category are either strict in their expectations of the team not 

to participate in any kind of initiation ceremony due to pressures from the administration 

conceming university policy, or because of their own beliefs. Or they choose to leave the 

topic ambiguous either through lack of instruction one way or the other, or by 

administering obligatory university policy directives with a knowing wink. The majority 

of the coaches took this line of qualified acceptance regarding initiation practice. 

The coaches know the date it is on but they don? help to organize it. They have 

nothing to do with it. They know the next day that people have dyed hair and they 

joke that someone is hungover or they might make us nin harder. (Mary) 

Some have no prior knowledge of any of the particular details surroundhg the initiation 

untii the next day. 

Her reaction cornes the next day during practice when the stories corne out and 

maybe she gives a iittle chuckle. She never gets into the night. She doesn't give us 

any guidance one way or the other. 1 think that she feels that it is part of the 

expenence because she is an ex-player. No one including our coach sat d o m  with 

us and laid out what we could or not do. (Winnie) 

Some coaches place guidelines on acceptable ptactices for the initiation ceremony. This 

was either in the fom of prohiiiting the practice altogether (as was the case with two 

participants) or to place parameters on the events that can take place. 

Our coach didn't want us to do anything, 1 don? blame him for that. They have 

been trying ta axe our program for five years now. (Sean) 

Some instnictions h m  the coaches are a naction to their university policy. 



Our coach said to be careful doing stuffarouad the school. So we started doing it 

on the road. They know what is going on, they don't want to get in trouble nom 

the hotel, or by the school, whatever it may be, so they corne in and tell us to tone 

it dom. to take it easier. (Jason) 

Others formally denounced the practice, while at the same time appearing to condone it: 

Because we are on probation there is no way that our coach would touch our 

initiation night with a ten foot pole. They sometimes sarcastically joke that we 

had better not be having a "Rookie Night", but fiom that we don't read into it that 

she fecls that it is necessary, she just knows that it goes on and that is the way it 

is. The coach isn't supposed to know anything about it. Our coach isn't stupid. 

(Tanhl 

For the most part, the coaches' reactions of distancing themselves or not allowing the 

ceremonies to take place appeared as if it was not intended to change the nature of the 

negative aspects of initiation, but rather to protec t themselves. 

Participation 

Four of the inte~ewees stated that theu coaches were in fact present for the 

initiation ceremony and that they were actively Uivolved in the planning of the event. 

Before any championship our coach always does what she calis "cheesy bondingy' 

games. We play pictionary or who c m  eat the most marshmallows aud sing the 

school song. This has become a tradition for us. You get to know the people 

better. Someihmg like that is great fua Everyone remembers that. It is something 

that the coach can be involved in too. (J~M) 



In this case, Jenn also expressed the need for the coach to be present as a member of the 

team. 

For our team we have become quite close to our coaching staff, why shouldn't 

they be involved with something like that? They are an integral part of the tem. 

They are just as much a part of the team as everyone else. Rugby has fifteen 

players and you have to play together to win. It is the nature of the sport. (Jenn) 

The second group in this category involves coaches who participated in only a portion of 

the initiation ceremony, for example team games but not the party afterwards. 

The coach only partaices in the pool part of the initiation. He is there in case 

anybody does anything stupid or falls. He has to be there as a Iifeguard because 

there is no one else. There is huge potential for injury, 1 mean we are diving in the 

shaîlow end. The veterans are drunk for that. (Mary) 

Other coaches served even less of a role in the initiation, as an intermediary for the 

planning of the event and distnhting necessary props or instructions for the initiation 

ceremony. 

The coaches weren't there but they knew what we were doing. They gave out the 

scavenger lists at the practice. The coaches accept it. They were üke wbatever, it 

was no big deal, and it was pretty much expected and accepted. The coaches' 

weren't against us doing the initiation. They expected us to do it. (Karen) 

Although the= are two categories, it is evident that even coaches who choose not 

participate in the initiation still validate the practice while not tahg  an active role in 

shaping the cenmony's content. 



Elders 

The involvement of others during the initiation veried h m  team to team, ranging 

fiom no participation whatsoever to complete a l d  membership support, as was the 

case with one of the swimming teams. For some teams, the alumni contingent is an 

integral component of the neophyte's rite of passage. They are representatives of the 

community to which the initiands seek inclusion (Van Gennep, 1960). In order to gain 

access into the realm of the society they must fint endure the ceremony which the elders 

oversee. 

The alurnni corne back, our school is known for its huge alumni contingency that 

r e m ,  they are usually scarier than the swimmers in terms of partying. They are 

there to preside over the ceremony. It is iike a big community. (Mary) 

This example parallels the initiation ceremonies of several û%al communities described 

by Cohen, Turner and Van Gennep, who noted the presence and importance of the elders 

of the comrnunity. In this example, the role of elder is assumed by the retuniing alumni 

group- 

Chiperones 

Some of the teams had outside obsewers who were there in the role of chaperone. 

In one case it was the escort of a stripper who had been brought in to entertain the veteran 

players. He was a male cornpanion who was there to observe that nothhg happened to the 

exotic damer. The second was the presence of a rookie assistant coach who was there 

strictly in the capacity of supervisor. In addition to the team who invited a l 6  to 

observe the initiation, certain teams would be invited to attend another's initiation and 

vice versa. For example, some members of the men's mgby team would be prpsent 



during the women's rugby initiation and then they would reciprocate, so that there were 

always members of the opposite gender present during the cenmony. 

3. The Initiation Exnerience 

The initiation expenences descnied took various forms, although two major 

categories emerged h m  the data, pnvate, or closed initiation ceremonies and public, 

open activities. Some of the initiations described consisted of exclusively private 

activities, while others consisted of only public activities. Another group consisted of 

initiations that began as closed, and ended with some form of public display which the 

initiates must endure. Closed ceremonies took place in a variety of setthgs, usually in a 

veteran player's house, or a pnvate room somewhere on campus. They were also 

perfomed on buses traveling to and h m  away games, in hotel rooms and in team locker 

rooms. 

Private Team Initiation Activities 

Drinking Games 

The common thread, which C O M ~ & ~  ail of the initiation expenences as they 

were described, was the use of alcohol and drinking garnes. The point of most of the 

games was to have the rookies drink quickly and to make them vomit. This is expected 

behavior as part of the rite of passage into the culture. 

WC did b a t  races, which is when you go up and d o m  the row chugging beers in 

teams. Basicaily you dtllik a couple of beers in about thirty seconds. The team 

that loses has to do shots. It is pcnaity enough just playing the game. It is just to 

get people pissed reaily fast. We did about seven races in about thiay minutes. It 

was just i d l e .  Every mkie by this t h e  had puked, every single one of them. 



You are taking in so much liquor and al1 of that foam. They had set up big buckets 

mund the room for us to puke into. It is nally disgusting, there is beer and puke 

everywhere. (Peter) 

h addition to boat races there was shotgunning beers, rookie skits, memorization games, 

and judging of rookie stories al1 which had drinking penalties as a consequence of poor 

performance. Al1 were intended to get the rookies' drunk. 

We would have to get together in groups of three or four and develop a mokie 

skit. Like a show. They wodd c d  us in group by group h m  the locker room and 

then we would go and perfom our skit. They would always boo and throw 

popcorn and make us drink. We d l  got booed. (Sem) 

in some cases the drinking games involved ritualistic behavior, such as boat races, 

sequencing the movements and the speech of the rookies, again designed to hasten the 

level of intoxication as well as establishg control over the neophytes. 

The veterans give you instructions on what to do. You go into the room where al1 

of them are and it was smoky because they are having cigars and it was pretty 

dark. You would have to bock thne times and they wouid Say, "open the doof' 

and you would go in and have to bow to the vets and "say hail vets". They gave 

us a sequence of phrases to Say. If you got the sequence wrong, they gave you a 

beer to chug. For every mistake you had to drllik. It was a set of phrases like 

"Your Mom is a big fat hairy ape." (Mark) 

The use of alcohol and drinking games were intended to not only impair the molde's 

judgement but to create an atmosphere of power imbdance where subservience was 

absolute. 



Team Games 

Another component of the private initiation is team games. The nature of the 

activities was designeci in an attempt to disgust andor humiliate the rookies. They 

involved the consumption of noxious substances, body shaving, sexualized games and 

activities as well as violent ceremonies. One participant descnied her team initiation 

games, which entailed ULLbygienic practices involving university facilities as follows. 

You are put into teams and then we do the team cheer and then we do games 

where you hold an egg in your hand and swim back and forth and then they crack 

it in your mouth. 1 was going to swallow it but 1 gagged it into the pool. Another 

race we had to put a fish in your mouth and then give it to the next person without 

using your ha&. Then the last penon swallows it. There were two rookies on my 

team and one of them chewed it and then the other one swallowed it. The veterans 

put marshmallows in their armpits and ran around the deck and then made the 

rookies eat them. There were other things, like people would spit into cups and 

then pass it back and forth with the last person having to drink it. (Mary) 

Body shaving was described in some initiations, either of the head, the pubic area or the 

entire body. The use of ritualistic activities were sometimes utilized as a catalyst for the 

removai of the hak Only male participants descnied this as part of the initiation 

ceremony, 

We had a kangamo court and we made up these c r a y  crimes that they were behg 

punished for. Their punishment was having their heads shaved, if they wouldn't 

do that, we would shave their b d s .  We put makeup on them, they lwked iike 

fieaks, About balfshaved their heads and harf bad their b d s  shaved. We were 



drunk, shawig these guys' nuts, it was crazy. We shaved the (University initiais) 

in the back of some of their heads. (Paulo) 

Where the men's teams tend to folîow thtough with the threat of shaving, women's teams 

use the threat as the initiation procedure. 

They pretended like they were shaving out eyebrows oflf, but we could tell right 

aAer even though we were still blindfolded. The most vocal mokie was the last 

one at the end, but she hally realized when they got to her that it was a ruse. 

(Y vonne) 

Similar to the use of alcohol and drinking games, team games are another tool utilized by 

the team to establish the rookie's place within the hierarchical structure. Humiliation and 

degradation are the yardstick by which membership is measured. The level to which male 

initiators will push the rookies in terms of their demonstration of cornmitment to the team 

through the use of these means is p a t e r  than that of the female teams. 

Sexualized Games 

However, both men's and wornen's teams engaged in sexuaiized games involving 

props, and occasionaily other individuals. 

This is the craziest part. We had this defeathered bald, dead chicken and there was 

this one guy, you know this was a part of the pmcess, they had their condoms, we 

were just bullying them to see how far they wouid go. This one guy was reaily 

trrshed because he actually grabbed the chicken, put on his condom, and started 

screwing the chicken. 1 didn't know how to rrspond. The women's team was also 

th-, so they were al1 standing aroutld watching ihis as well. They saw him 

screwing the chicken as wel1. (Paulo) 



The vets had set up a littie game for us. They had laid out a sheet of plastic on the 

p u n d  and it had a ton of whipped cream on it. They told us to corne in, kneel 

down with our hands behind our backs and mot through the whipped cream to 

find your treasure. We asked them what the treasure was, and they responded that 

we would h d  out. So we proceeded to root through al1 of this crap and it tums 

out that the treasure was al1 of the condoms that we were asked to b ~ g .  They 

were unrolled underneath al1 of the whipped cream. So we had to pull them out 

using our teeth. The winner was the one that found the tampon. It wasn't used or 

anything. She was made to drinlr a raw egg. We were pretty dnink at this point so 

it didn't really matter. Some of us had to tell stories about al1 of the sex toys in 

our bags. The stories were al1 sexual in nature. They were checklng out the porno 

mags and tearing the good pictures out and putting them on the wall. (Karen) 

The engagement of both male and female sexualized initiations reinforces the gendered 

stereotypes of both masculinity and femiaInity (Holman, 1997; Robinson, 1997; Sabo & 

Panepinto, 1990). 

Physical Initiations 

One part of a closed initiation ceremony took place on the team bus. The h t  

stage involvd physical punishment of the mkies, followed by the "weat box", an 

experience that rquires al1 of the initiates to strip off their clothes and to ride in the 

cramped quarters of the bus washroom for the duration of the trip. This practice was also 

descnied in detail in the CBC documentary "Thin Ice? 

When we wae on the bus, we made the rooLies start at the h n t  and nui to back. 

The vetetans wouid hit them as they ran by, punching and kicking them. They had 



to touch the wall at the back and nin to the h l i t  again. It was kind of like a game, 

but it was also their initiation. (Mark) 

This type of "beating in" rite of passage is common with gang initiations, where the new 

members are obliged to physically fight off the other gang members for a duation of 

tirne determined by the gang leader (Goldschmidt, 1992). 

Public Aspects of Team Initiation 

The public elements of the initiation ceremony involve acts of public nudity, 

public performances, either in a bar or a campus cafeteria or common area, scavenger 

hunts where the initiates are required to collect items from a common list drafted by their 

veterans, and tasks prescnied for the h t  year players by the veterans usually coasisting 

of interaction with the public and the public display of body marking, either physical 

graffiti or clothing. 

Public Display of Nudity 

The public display of nudity, as was the case with body shaving, was only utilized 

by male tearns during their initiations, except for one femaie team, where their "public 

"rookie" unifom consisted of a pair of shorts with the seat cut out of them. 

We were very drunk and 1 didn't really remember it but everyone talked about it 

afterwards. It was very humiliating. 1 was embanassed and upset, but evenaially 1 

got over it. We had to p to the bar with our asses hanging out of these shorts that 

they gave us to Wear. 1 just went dong with it, 1 was too drunk to reaiize what was 

going on. (Winnie) 

For the men's teams, sometimes the initiates are forced to complete their petformances 

on campus; 



We start by putting al1 of the rookies into the middle of the chle  and it becomes a 

game of "Simon Says" where they have to start taling their clothes o E  AU fifteen 

rookies are naked at this point; they put al1 our clothes into a garbage bag, and we 

have to run up the stairs at the college. We even ran into a cop and he let us go. 

We al1 had a donut in our hands. We came into a great hall where al1 the students 

were eating and socializing. We had to line up on stage and sing a rookie Song 

that we al1 knew. We were al1 nude at this time, everytime we screwed it up we 

had to start over at the beginnhg. It was really embarrassing. We then left and we 

had to do the elephant w&, which is where everyone is lined up naked and you 

grab the hand or penis of the person in fiont of you. This d l  took about focty-five 

minutes. (Peter) 

Or, they require some form of task retrieval off-campus, such as runaing to get a slice of 

pizza, or rehuning with a donut. 

1 had to nin naked to a donut store, buy a donut and corne back. Obviously we 

didn't buy a donut because we got kicked out by that t h e  that happeneâ, and then 

nin back to the hotel to our bedroom and to our captain. (Jason) 

The necessity of an audience is micial with public initiations: traditions are founded on 

this principle and duplicated year after year. They require the public humiliation of the 

initiates who are identifîed with their team or with the v d t y  comrnunity by their 

clothing, uniform or body marlong (Btyshun, 1997). 

We have this tradition that we do called "The Run". This is when you stcip the 

guy and dump him off and he bas to fhd his way back through the Athletic Center 

to his clothes hidden in the change m m .  We had to be carehl. One day the Dean 



was wallong down the hall and we had to shove him (our Rookie) into a 

washroom to get him changed. (Jason) 

We were met by a senior player outside of one of mine and aaother team 

member's k t  year class of about fifteen huadred people and dressed as we were 

in our uniforms with women's underwear on we had to go up to the front of the 

class an amounce our next game. (Jonathan) 

The public aspect of these initiations serves to construct an environment that strips the 

rookie both literaily and figuratively. The novitiate is powerless, demoralized, debased 

and humiliated not only in h n t  of his or her peers but the community as well. They are 

forced to prove their cornmitment to their teammates through the dernonstration of their 

compliance to being both prostrate and subrnissive to the desires of their initiators in a 

public forum (Holman, 1997; Mesmer, 1992; Sabo & Panepinto, 1990). 

Public Display of Body Marking 

The public display of the initiates is marked in a variety of fashions. By physical 

graffiti, which usuaiiy consists of derogatory phrases or expletives written on the body or 

costume of the rookies, or of outrageous outfits, (especially cmss-dressing), and with the 

dying of hands, hair or other body parts. 

They also had to bring Barbies. We taped two Barbies to the rookies' knees. They 

were so dnmk, they didn't know what was going on. It was b y ,  the purpose 

was to make them prame around in pubiic with these on. (Karen) 

Many of the women's teams would use permanent marker as a toal to write on various 

parts of their initiates before they were paraded through diffaent of bars. 



They wrote ail over us. They m t e  in permanent marker, derogatory sexuai stuff 

al1 over out bodies like "1 DEEP THROAT", with a big mow, "SUCK THIS 

BITCH." They gave us nichames, stuffthat made us seem sexually promiscuous, 

like, "1 SUCK BIG COCK." 1 had to go home the next day and my Mother 

wouldn't let me out of the house. It was the veterans who wrote al1 over us to 

make us look stupid going to the bar. They aiso put KY jelly in our hair. (Mary) 

The second exampie utilizing body marking during female initiations is when the initiates 

are required to Wear old shirts or bras, or assigned a designated body part to be signed by 

other patrons who are in the bar at the same time. 

We had to Wear shorts and a T-shirt and the football team had to sign our bodies 

everywhere. We had to Wear it al1 night in public. 1 felt uncornfortable, 1 tried to 

keep it to my amis and legs, and some girls let them sign their top and back. 

(Winnie) 

Another women's team carries on a tradition of involving the patrons in the bar as active 

participants in the neophytes' initiation. 

We had batons and candy necklaces. Another university was the fmt club to start 

this tradition and then we pickeà it up. Whoever gets their candy necklace eaten 

by the guys at the bar the quickest is the winner. 1 ate rny entire necklace myself 

but there wen some girls who had these fat old guys eat their necklaces at the bar. 

You would have to go up and approach them yomeK (Tanja) 

These examples of public body marking are intendeci to degrade on the basis of sexuality. 

These were exclusively female initiations that requind the initiates to engage in both 

physicaily and eometimes s e d y  explicit exchanges with strangers. The public 



rnarkings and brandings denote sexual promiscuity in an attempt to publicly embarrass 

and humiliate the rookie. 

Scavenger Hunt 

Several of the teams, both men's and women's, described scavenger hunts as an 

integrai component of theù initiations. Scavenger hunts consist of dividing the rookie 

contingency into small groups and arming them with a list of paraphemalia they are 

required to retrieve in the shortest t h e  possible. The Lists between the various teams 

were surprisingly similar in content. The two major categories that were consistent for the 

rookies to pursue were items associated with their university, and sexual objects. 

They gave us shots and a list that we had to fiIl. We had to go fiom door to door 

in the residence rrying to fïnd al1 of these thlligs. We had to tuid things like a 

cucumber and lingerie. Of course we didn't know any of these people so we felt 

pretty dumb. We had to ask for condoms and things of a sexual nature. We got the 

biggest cucumber so we got a shot for that. Whatever you brought back you got 

shots for. It would have been to out advantage to b ~ g  nothhg back. (Mary) 

The scavenger hunts were sometimes confhed to the student nsidences, or they were 

extended to the University campus and the ci@ core. The itemized list served two 

fùnctions: (a) to inebnate the rookies when they retumed; and (b) to use the objects 

collected for games that wouid ensue. 

This year was madness; we &ad a scavenger hunt. It involved getting (another 

university's) paraphernalia, somethhg h m  a bar, they wouid get creativity 

points. One group brought back featha boas and leather pants and a banner h m  

the gay rights parade. They were waiicing d o m  the street, marcbing, they bmught 



some gays back too. They had to bring a red condom, we were telling them that 

they were gohg to have to use them, making them sweat a little bit, they didn't 

know what was going on. It was only moicies. (Paulo) 

Although scavenger huats have been utilized to promote favourable and welcoming 

initiation ceremonies, the examples here are centered on the creation of sexualized and 

controlling devices, alcohol and sexual props. 

Illegal Initiations 

Some aspects of the initiations involve engaging in overtly illegal activity. One 

tearn obliged the rookies to conspire to commit theft of pmperty. 

This year we made the rookies steal a chair h m  the bar. The rookies were d l  

over it, they loved the challenge. 1 don? know how they did it, but they had 

lookouts and decoys, it was quite elabmate. That became our throne for the year. 

(Pet=) 

The legai ramifications of this type of initiation extend beyond that of the Student Code 

of Conduct and involve the Criminal Code of Conduct canying with it the potentiality of 

senous legal repercussions, behaviour similarly described in D o ~ e u y  (1985). 

This section examines the various components of initiation ceremonies, that serve 

to produce and reproduce a v e t d m k i e  relationship based on power. The initiation 

functions to instili a mkie's sense of subseryience and lack of power. while at the same 

time revealing the means by which to attain it ( S b ,  1987). The ceremony explicitiy 

defines the role and the duties of the novitiate's membership in the community. The 

initiation ceremony aiso s a v a  as an overt example for those mkies who chwse to deS. 



the wishes of the group and not participate according to the prescnied veteran rules. 

What the responses indicate throughout the body of this section is that compliance and 

rookie capitulation seems to be directly conelated to skiU level. A highly skilled h t  year 

athlete who decides to opt out of the initiation will in dl ükelüiood encounter fewer 

complications with the team than a less skilled athlete. 

Team Hienrchy 

During al1 of the interviews the participants addressed the issue of team hierarchy. 

The structure that is cnated within the team unit varies slightly fiom group to group, 

although major consistencies were evident. The hierarchy is set by the veterm playen as 

a means of control over the first year players. They exert this control through the 

expectation that the players will fulfill their prescribed "Rookie Duties." Although the 

tasks may var-  from team to team, the basis of this system is to construct a tiered 

platform that eau only be negotiated through compliance and the unquesîioning 

fulnllment of the ascribeâ responsibilities. 

There was one vet that would never tak to you if you were a roolrie. This was part 

of his hierarchy. It is a separation, there are levels that you can move into over 

tirne. (Jason) 

The creation of this type of hiemhical structure is seen as a crucial element of the 

initiation ceremony, not only in tenns of a rite of passage but to convey to the neophytes 

theù position within the structure of the team and the processes they must endure to 

achieve power (Sabo & Paaepinto, 1990). 

The whole power stniggle, it is then in setting that hierarchy. We are just fkst 

years, don? try to get overzeaious and take over the top positions tw quickiy. Part 



of the reason for the initiations is insecwity on the part of the veterans. The 

rookies are coming in ad getting better every year. The vets feel that they need to 

show them who is boss around here. (Winnie) 

They establish the power relationship right off the bat. The veterans have the 

power to make the rookies do exactly what you don? want to do. (Karen) 

The threat expenenced by the veterans of the incoming rookie contingency is dealt with 

through the initiation ceremony. The veteran players use the ceremony to educate their 

first year players as to theù position within the structure of the tearn. 

Rookie Duties 

The duties expected of the rookies varied slightly between both the men's and the 

women's teams, although most included tasks that involved team activities such as 

equiprnent retrieval, water bottle responsibilities, and an elaborate structure for seating on 

buses and in the locker room. These perfunctory duties were expected of the rookies for 

duration of their first season. 

Ml year the rookies fil1 the water bottles and get us food, they have to do 

everything, look d e r  the equipment. It is tradition and a duty that they have to 

perfomi. If you are a vetem you shouldn't have to do this. It isn't really like we 

are saying we are better than they are. They just have to wait for their the. When 

we travel on the bus there is prescribed seating, the veterans are at the back and 

the rookies are at the hnt .  (Paulo) 



Rookie duties or bctioos that involve menial tasks for the team perpetuate the notion of 

bondage and duty to the team, complete with a builth reward system with each step up 

the hierarchical ladder. 

Skill Level 

Although tbis system is one that is perpetuated and carrieâ on by the rookies, many 

of the respondents spoke of tension between veterans and rookies as a result of the 

hierarchical structure that was dictated to the f b t  year players. Much of the resentment 

stemmed from the skill level of the incaming players, especially in situations where their 

talents eclipsed that of the veterans (in some cases to the point where there were rookie 

rebellions). 

The way the hierarchy works is h m  the vetenuis dom. There was resistance 

h m  the rookies this past season, it ocighated on the court, some of them were 

better than some veterans. Usually the veterans are the better players and they 

have more expenence, more respect and so on, this usually translates off the court 

as well. nie mokies are usually not starters yet so they have their duties, water, 

balls whatever needs to be done. (Jonathan) 

When we had problems with the rookies giving us attitude and not wanting to do 

anything, we got a gwd manager who did everything. 1 was tom because 1 was 

caught in the middle. The vets would Say to the rookies to carry the bags, they 

would say Tuck You" and I would end up canying the bag because everyone 

liked me. niings wouid have been smoother ifeveryone had been at the same 

skill level They probably would have gottni dong too. The vets wexen't as good 



as the molcies. The fiction was based on skill level. The incoming rookies could 

not understand why the players that sucked were nanning the club. Both sides had 

an attitude prob lem. (Tanj a) 

The ski11 level of the players became an issue of contention for several of the teams. 

When rookie duties on the playing field or on the court outweighed the contributions of 

some senior players, this can be cause for both nflection and tebellion on the part of the 

first year players which needed to be addressed as it questioned and threatened veteran 

authonty or rank. 

Veteran Power 

Several interviewees expressed the need for the continuation of the hierarchical 

systern, which they saw as closely linked to the initiation ceremony. in the absence of an 

organized initiation, there was expression of a need for some fomality to fil1 the void 

where once the rookies were tau@ "their place" in the greaier team order: one which 

afForded the vetems their respect and security on the team. 

This year we had no initiation. We had no way of putthg them in their place. 

These makies that we had this year weren't initiateci and they didn't really act like 

rookies. They didn't really pay their respect and dues to those that had been there 

before and put in a lot of the. (Jenn) 

I think that we really need the hienuchy on the team, because we didn't have it 

before. Rookies are always last on the bus, they sit in an isolated corner of the 

m m  by themselves. There is always supposed to be two stalis between the 

rookies and the vets. Rookies always d o a d  and load the bus with equipment for 



the e n t h  k t  year. They clean up the dnssing moms. They make sure that the 

üainers are well looked after and if we are in a hotel room, the rookies have to get 

us stufK It caused a lot of animosity between older guys and the rookies because 

they felt like they weren't getting their due respect. The rookies had gone to the 

coach to cornplain. You really have to earn your respect. The rookies seemed to 

think that they were doing us a favor in coming to the school to play for us and 

not the other way around. A lot of the guys âidn't like that because they felt that 

they weren't helping out with the things that they were supposed to do. (Mark) 

The absence of, or change in structure of the initiation ceremony itself. is met with 

hostility and resistance by the veteran players. This severely threatens their own status on 

the team when it is neither clearly defhed, or is taken away fiom them. 

Restructuring the Hierarchy 

Teams that had problems as a result of rookie non-cornpliance or insurrection 

regarding the demands veterans imposed upon them, were forced to deal with the 

situation through a restructuring of the system. For one team this Uivolved retainhg the 

services of a manager to Mfill the duties that were at one the  expected of the rookies. 

Another squad simply ignored their cornplaints and made sure that the other rookies 

completed the assignments. One group of rookies voiced their concems to theu coach 

who twk it upon himseifto abolish the seniority structure and replace it with a more 

egaiitarian, democratic model. 

The coach rearranged everything, the stalls, the coach took away al1 of our vet 

perks. The coach wanted to increase team camaraderie, he dida't want the rookies 

to feel like cookies. He wanted everyone to feel lilce they were a part of the team 



and not have a division of roolcies and vets. He did okay the initiation because he 

felt that it was vitai to team cohesion. (Jonathan) 

When the integrity of the team is threatened through a democratization process, it is the 

senior players that resist the most. Every last attempt is made on the part of the veteram 

to retain the hierarchical structure, to maintain their status and their control. 

Rookie Status 

For two of the female teams the hierarchy existed only until the initiation 

ceremony, after which t h e  the rookie's status changed to that of full membership withh 

the group, awarding them not only in title but in nghts and pnvileges as well. The 

initiation ceremony for these groups was the equalizer, or the democratizing rite which 

acknowledges the neophytes as peers. Within this newly defined structure the duties were 

disûibuted amongst al1 of the team members. 

Before "rookie night7' on the team it was the rookies' responsibiiity to carry the 

balls and hats and do things where the vetenuis didn't do anything. M e r  the 

initiation everyone would Say that we were thea equals, we were no longer 

referred to as "Rookies" ever again. It put everyone on the same level. The 

initiation knocks the mokies down and then brings them back up to the team 

levei. (Jenn) 

For these two teams, the rookies' status was clearly defined as subservient to veteran 

demands until the initiation ceremony, which awarded aii participants' equal rights and 

privileges on the team. This dBem h m  the pnor examples ody in tmns of the duration 

of the nn>kies7 adjunct rrspona%iüties. 



The Optional Nature of Initiation 

The option for rookie's to attend the initiation night or not is a choice that is 

extended to al1 participants. With the advent of public awareness and administrative 

policies, teams were no longer given the leeway to force participation of their first year 

contingent in the initiation. Even with this option available though, there still exists an 

unspoken code thai draws the participants into the cerernony, virtually unquestioauigly. 

in Guelph 1 remember that the players were kicked off the tearn for not going 

through with the initiation. Maybe we need better examples for people to feel 

cornfortable for not going through with it. (Winnie) 

Again, differences in respoases were noted between male and female participants. While 

both groups spoke about the optioaal nature of roolcie night, ody male players 

commented on the expectations that everyone attend, with consequent complications 

because of non-participation by a first year player. Although many of the male 

participants spoke of fear and pre-initiation anxiety, they aiso achowledged the intrinsic 

need to participate, despite the demeaning nature of many initiations, effectively 

eliminating their fiee will to opt out. 

1 don? think that we had an option, it wouldn't have mattered what happened 

because to al1 of us, it was such a big deal to play for the University. If 1 had a 

choice, 1 wouldn't have done it because 1 was ahid about what was going to go 

on, but it retrospect, it wasn't that big a deal. 1 thidc that it would be hard for them 

to opt out of sometbing they n d y  didn't want to do. Some guys are particular 

about their hair or are selfcoascious about theu bodies. (Peter) 



None of the male interviewees opted out of any of the initiation activities, although some 

did recount stories of those who did. The subjects always qualified their responses, as in the 

case above, with a statement about how the actuai event was not al1 that bad in ntrospect. 

Women's teams, unüke the men's teams, recognized that had they been asked to do 

something that they did not want to participate in, they felt comfottable enough to opt 

out* 

If we didn't want to do something, Say if we didn't want to drink because of work 

or whatever, that was cool. It was al1 in good hui. 1 felt comfortable enough that if 

1 had wanted opt out of anything at any tirne, 1 think that 1 could have. (Karen) 

Even though Karen noted that she felt cornfortable and that she ihought she would not be 

questioned, there still exists an atmosphere of uncertainty. Her response was not an 

unquali fied "yes". 

Peer Pressure 

Many of the participants discussed the powerful effect of the pressures exerted 

upon them by the other players that in some cases led to eventually succumbing to the 

will of the team: 

There was one persoa who had to eat the goldfish and there were 50 people 

around them going "eat it, eat it." It was evident that they didn't want to eat that 

goldnsh but they ended up doing it anyway. You don't really have much of say at 

dl. I wouldn't have drunk the cup of spit, but then 1 don't know what 1 would 

have done. 1 think that if 1 had to drink the spit, it would have made me sick. But 

if 1 had 50 people around me chanthg in my ears to drink it, I probably wouid 

have gone dong with it and drank it, even though 1 wouldn't have wanted to. She 



probably ate the goldfish because everybody was amund. What are they going to 

do? Say no? Then have people Say that's lame, or that's boring, and then when 

she did, they were like "ail right!" They carried her around and then she was in. 

(Mary) 

Initiations seem to draw the participants into situatioas that they do not want to follow 

through with, yet they ovemde this mechanism to M l 1  a greater need to belong. 

No one should be forced to do anything that they are not cornfortable doing. They 

should be given every opportunity to get out of that situation. The issue that anses 

is peer pressure and having to fit into the team. (Tanja) 

There were clearly defined ciifferences beîween male and female responses regarding 

choice. Although no one, regardless of gender had absolute, repercussion fiee choice to 

opt out of their initiation, more leeway and preveatative measures were granted female 

initiates. "ïheir male cornterparts were made expiicitly aware of the need to participate in 

th& team's event. 

Resisting the Initiation 

None of the participants in te~ewed had resisted being initiateci yet al1 had a story 

about an individual on the team who had. The tactics utilized by some of the teams to 

deal with rookie resistance are uacannily similar, h.ariscending both the sport and gender 

barrier. When a rookie does not wish to go through with a particular aspect of the 

initiation, they were singleci out and, in some cases, eventudy succumbed to their rite of 

passage. Usualiy these rookies are viewed as being différent or loners who do not go out 

of their way to sociaiize with the team. 



It was al1 one big scare tactic that culminated with a head shaving incident. They 

grabbed this one kid aad physicaily held him down and shaved his head. After 1 

saw that, I just let them do it. (Sean) 

In this case, the men's team followed through with the threat and shaved the head to 

assert the hierarchy of dominance, whereas the women's teams utilize the threat to 

establish dominance, rarely fo llowing thmugh with the intended punishment. 

They pretended like they were going to shave our eyebrows. This one girl on our 

team was womed because she had aice eyebrows. 1 knew that they weren't really 

going to do it because I had heard, so she really thought that they were going to 

do it. They were strUiging her dong. 1 guess we d l  reaily got into it too, we al1 

had her believing that she was going to be shaved. We pretended like ours had 

been shaved. We went dong with it because she was crying and making such a 

big deal about it. She was someone on the team that we didn't really like, she was 

a little bit different. She didn't make an effort to bond with the team. They didn't 

shave it in the end. (Yvonne) 

There are evidently then, calculated, established practices built into the initiation 

ceremony, designed to homogenize the group to both the will and the hierarchy of the 

team. Those who step outside of the desired parameters are dealt with. 

She was singied out before because she was seen as r ebehg  and not behg 

cornpliant with things that in the initiation you might be picked on more because 

that is their way of asserting dominance. It is the perfiect opporhinity then because 

they are inebriated, it is in your controt, and their defnises are lowereâ. Those that 



resist get it harder, those that go dong and are cornpliant don't have any 

pro blems. (Winnie) 

Even though male and female initiation tactics Vary in tems of seventy and extremes that 

they will go to attain rookie cornpliance and submission, the end result is still congruent. 

Team Solidarity 

Of importance to a team's successful initiation is that it creates solidarity amongst 

the participants. The focus is on the need for al1 to be initiated in order for the structure 

and integrity of the membership to rem& intact, while maintainhg a code of secncy and 

remahhg undetected by the administration. Many teams understand this underlying 

principle of the initiation and develop techniques purposefilly intended to curtail the 

possibility of dissension. The rookie contingent is slowiy brought onside, and is used to 

sway the remaining dissidents, if any, to follow suit. 

There has been rookie resistance to hierarchy. We are smart about it. At first, we 

get the vuluerable ones k t ,  and then they join in vhth us and then they encourage 

the other rookies, "Hey listen, you get this over with and you'll be like us, iike the 

rest of the team". (Jonathan) 

Complete membership to the rank of teammate is denied until the rookie capitulates to 

the wishes of the tearn and complies with the demands of the initiation event. 

Even the coercive devices of peer pressure and rookie encouragement is not enough to 

convince some rookies to follow h u g h  with the initiation process. In the following 

case, one of the few options open to the mkie was to involve the coach, and this is met 

with harsh and lasting consequences. 



On our team they shave heads and one guy didn't want his head shaved so he 

went to the coach and the coach instnicted the players not to do it. We had built it 

up before, taunting and scaring the rookies about the head shaves. Aftewards the 

player was basically shunned h m  the team. Now he is a good player and he 

starts so we kind of accept him a bit more. But initially it was, "what a poor sport, 

what is his problem, I guess he doesn't want to be a member of this team." That 

lasted the entire season. (Mark) 

The goal of the team is to create a stnictured cohesive unit, one that demands cornpliance, 

dedication and adherence by dl. When rookie's deviate from this fonnula it causes 

ripples of dissatisfaction arnongst the senior piayers (Bryshun, 1997; Cox, 1994). 

Non-Participation (Opting out of tbe initiation) 

Many university policies make it clear that the participants are uot to be forced or 

coerced into initiation activities (e.g., Brock University, McMaster University, University 

of Toronto, University of Western Ontario, Lakehead University; see Chapter 5). For this 

rcason, most team leaders nsponsible for the organization of the ceremonies infonn the 

6rst year players that they need not attend or take part in any part of the initiation that 

they do not feel cornfortable with. However, this gestue is a qualified one in that the 

rookies feel obligated to offer excuses for non-participation. In most cases, ngardless of 

the reason for not attending, paralleling tribal culture initiations, mernbership for the 

neophytes is not granted as they are ofien ostracized and treated as outsiders (Mesmer & 

Sabo, 1990; Van Gennep, 1960). 



Excuses 

There are several reasons that individuals will choose to not attend or participate 

in the initiation ceremony: The most common is the need to abstain Eom druiking 

alcohol, either for religious reasons or because of work the following day. Some also 

revealed stories of rwkies being so intimidated by the hype generated by the veterans, 

that they chose to avoid the evening. 

There are some players on the team that haven't been initiated. They choose not 

to show up. We can't force people to corne out to mokie night. They opt out 

because they thuik that it is going to be worse than it actually is, because we hype 

it for so long. (Paulo) 

Excuses for non-participation by a rookie in the initiation are demanded by the team. The 

optionality of the rite must be qualified and even then it is not always enough to satisfy 

team members. 

If someone can't make it to mokie night, they will have to have a damn good 

excuse for not being able to make it. Ifthey have a good reason, people can 

respect that People won't respect someone who doesn't give to the team in ternis 

of t h e  and conmitment. There cm be tension and hostility t o w d s  these 

individuals when we feel they aren't living up to the commitments of the team. 

(Tanja) 

For the initiate to be granted the rights and pnvileges that accompaay bill stahis 

membership, it is imperative that they not only attend but that they take part in their 

team's initiation. 



Treatment of Non-Participants 

First year players who opted not to participate in the initiation ceremony were 

often treated as outsiders, segregated from the core group within the team that had been 

initiated. These individuals are ostnicized and derided at team fùnctions in an ongoing 

attempt to persuade the non-participants to give in to the will of the team. 

People will Say things iike "oh, he is not coming out tonight" and make them feel 

shame for not coming. There is dennitely a core group of people and those are the 

ones that are the party people. Sometimes if the nompartiers corne out for a team 

fuaction, we will put pressure on them to drink, but then it usually subsides after a 

bit. Most of them will give in d e r  some tirne and they start drinking, peer 

pressure is pretty strong. (Jenn) 

The post-initiation pressure was descnied by both male and fernale participants. For 

those who did not conform to the standards of the team in tems of the initiation, abuse is 

heaped upon them in tems of harassing behavior, until the desired comportment is 

displayed by the neophyte. The team utilizes coercion until dominance is exhibited over 

the will of the rookie. 

The other players would haras them nght after the initiation. We would haxass 

them subtly if they didn't show up to the initiation. It was hsulting to those of us 

that had done it aiready, so we made them feel separate h m  the ones that went 

through with it. (Paulo) 

Non-participation by a mkie during their initiation cmmony can be the cause for Rfts 

and low cohesion amongst the membership of the team. To counter this eEect, vetenin 



players use both subtle and coercive means to entice cornpliance and uitimately 

dominance over rebellious rookies. 

The ELfects of Non-Participation 

Two situations were noted for those who did not participate in the initiation 

ceremony. First, the mokies were not welcomed into the group because of their refusal to 

acquiesce to the will of the senior players and to unconditionally surrender their 

individual identities to the desires and w b s  of the veteran players. They were treated 

differently within the group, harassed and not awarded the same respect as the core 

membership, at t he s  to the point where the individual eventually left the team. 

There was a player a few years ago who actually left during the initiation. He 

always kept to hirnself, he was never a part of the clique on the team. Leaving 

h m  the initiation isolated him even m e r  tom the team, evenhially he stopped 

playing. The other guys just stayed away fiom him. (Jonathan) 

Second, the rookies who refused to take part in the initiation ceremony consûucted a 

bufFer zone to distance themselves fiom activities within the social web of the team. This 

isolation was so difficult that they could continue to play the sport, but not be in social 

situations where they might be vulnerable to the desires and barassrnent of their peers. 

S. Fkmegts of Ini@tion T(LIt R~roduce  the Power Structure 

The initiation cmmony operates on many different levels. This section examines 

the utilization of various techniques, which serve to ceinforce t&e power structure 

imbedded within the configuration of the team. The hienuchical needs of the holders of 

the power are estabfished and reproduced throughout the text of the initiation, educathg 

the neophyte's as to bath their position withia the system and their means by which to 



attain tbis endowment (Hoiman, 1997; Mesmer, 1992; Sabo & Panepinto, 1990; Sabo, 

1987). Although the devices used at times varied fiom team to team, the use of alcohol 

was a consistent ingredient. This is one area of the initiation that has been addressed 

within university code. It clearly states that no event is to take place using alcohol. 

Veteran players responsible for initiation organization took action to ensure that their 

rookie assembly, although inebriated, were better cared for. Not so much as a reaction to 

being held responsible, but rather to lower the chances of "outsiders" blowing the whistle 

on theù evening, either on-campus or O& Maintaining a code of secrecy, ailows for the 

continuation of the power laden structure established during the initiation (Tiger, 1984). 

This domination is exhibited over the rookies, through the use of attire, physical 

confinement, as well as the cyclical nature of the system which bestows the rookies with 

the eventual means of becoming the initiator (Holman, 1997; Robinson, 1998). 

Use of Alcohol 

The use of alcohol is the one consistent elernent of the initiations descnied. One 

Uite~ewee spoke of the traditions and rituals embeddcd within the "Caucasian" culture 

that involve drinking alcohol to excess, a process, which is an integral part of the rite of 

passage. While most participants spoke of the optional nature of consuming alcohol 

during the initiation ceremony, tâe team community did exert control over the neophytes. 

The use of alcohol during the initiation served a dual purpose. Not only is it utilized as a 

tool to unlock the inhibitions of the initiates, but it is also the catalyst for the veterans' 

use of power. Alcohol is consumed in most cases to the point of vomiting and, 

occasionaiiy, to the point of alcohol poisoning requiring medical attention. For some nrst 

yeiu players, who may be as yoimg as seventeen, this ceremony can be theù fht 



introduction to alcohol. Many inte~ewees spoke about being so inebriated that they 

couldn't walk. Stones of passing out, throwing up, unruly beha* W a y  hangovers, 

playing games designed to get thern dru& faster, aad never having been "so pissed" in 

their lives, were al1 revealed. 

We had a lot of the team members that were under the age of nineteen, we even had 

one who had never had alcohol before. We were blindfolded and al1 the shots they 

made us do were alcoholic. 1 threw up and stamiig chugging more, everyone was 

throwing up. 1 remember the next day, 1 couldn't even get out of bed. 1 had the 

spins and everything. (Mary) 

Coercive tactics where the use of dcohol is coucemed have shifted with the tightening of 

the univenity initiation policies. Although alcohol substitutes are pennitted for rookies 

who choose not to drllik, they are discouraged and generally regarded as unacceptable by 

the vetenuis. Rookies who choose not to consume alcohol during the initiation ceremony 

are perceived as a threat to the power structure of the initiation. Some teams address this 

issue by m a h g  the substitutes even more vile and unpalatable than the other alternative. 

We had a (Rookie) that was seventeen who said that he had to work the next day 

so we didn't make him drllik but we had a jar of hot peppers and every t h e  that 

he screwed up he would have to eat a hot pepper. 1 think that it was even worse 

than drinking. At one point a vet challengeci him to see who could eat it fastest, he 

lost and had to eat three hot peppers. He said that his mouth was on fie, he had 

tears and the whole bit. At one point he grobbed a beer and downed the entire 

thing because he was bumiilg so much. (Peter) 



The possibility for the h t  year players to opt out of the drinkllig portion of the ceremony 

is for the most part illusory. Although most teams do offer alternatives to their rookies, 

the ramifications of not confonning are ever-present and conveyed to the initiates through 

veiled means. 

1 would Say that the aicohol drinkuig was forced, but at the same tirne I could see 

how if somebody was not really up for it, they wouldn't be forced to. I wasn't 

really looking forward to being completely dnuik, but I did get that way. It was 

set up that way, we never really had a choice, and you don? want to be an 

outsider. (Winnie) 

The use of alcohol during the initiation is a means to an end. It is utilized not only as a 

tool to unlock the inhibitions of the neophytes to establish control and their acquiescence, 

but as a ritual of domination in of itself. 

The Culture of Alcobol 

The only team not to have alcohol as a part of their initiation ceremony was one 

whose captain was of ( . . . . . ...) heritage. He explained that he did not use alcohol because 

it was not a part of his culhual heritage in tems of a rite of passage: 

1 was raised in Canada but 1 am a mixing of two cultures, Canadian culture, if 

thece realiy is one, and the (. . . . . ...) culture. I fhd that my Caucasian niends really 

enjoy drinking, If it is your birthday they really want to see you throw up. 

Whereas [my culture] see it as mon of a celebration, rather than to get you sick 

on your birthday. 1 have done both, 1 just don? agree with getting the guy sick to 

the point where he is puking. It is shipid, what a waste of money. He is throwing 

up and not feeling well. It is a strange Wtion. You could probably name every 



one of your fnends that have had an experience iike that, your niends just take 

him out and get him pissed. It is not my style and 1 purposely decided not to 

impose this on the rookies. (Jason) 

The team was cornpliant with this stipulation by Jason. He established an initiation that 

took place in a very public place involving nudity, and effectively created a new tradition 

that the team still engages in. 

Veteran Responsibiiity for Rookies 

Within the past couple of years, following administrative interventions and 

policies to curtail harmful, discriminatory, and degradhg initiation practices, there bas 

been an attempt made by the veterans to increase their awareness and direct involvement 

in the responsibility for the safety and well-being of the initiates. This was evident in 

three ways: 

1) regard for the rookies in ternis of alcohol consumption, 

2) security and safety during and pst-initiation and, 

3) concern for cornplaints about initiations. 

1) Alcohol Responsibility 

For most of the initiations, drinking to excess is expected of the rookies. With a 

greater awareness both in the administrative and the public eye, there has been a 

concerted effort made by most tearns to place controls on the elements that have caused 

concern about the initiation activities. ûne of the countmeaSuces put in place has been 

the pairing of a veteran with a mk ie  for the duration of  the evening. Whereas in the past 

the rookie would bave been sent home or back to residence unescorted, now it is the 



specifk responsibility of the senior players to ensure that the rwkies at least malce it to 

their post-initiation destinations. 

We were each paired with a veteran. I felt better about the situation because they 

were physically taking us home, cab fare, whatever, fed us water. 1 was sober and 

making sure that everyone had everybody. Some really needed to go home 

because they were dnuik. They are gobg to feel pain in the moming and our 

concern is to try to ease that pain if we can. (Paulo) 

The veterans acknowledge the fact that the rookies are going to experience the adverse 

affects of alcohol during the initiation so they take mesures to counter this with water, 

food, washroom breaks and buckets to vomit into. 

2) Securiîy and Safeîy 

While not dirninishing the amounts consumed, and trying to minimize the effects 

of the alcohol with food, the veterans keep a watch on the rookies to ennue that they do 

not get into any trouble, especially when the initiation involved interaction with the 

public, either on-campus or off. 

We went to the bar and by coincidence the wrestling and cheerleadhg teams both 

had theù initiations there. We wanted the wrestiers to eat our necklaces. There 

was a lot of grophg, but we didn't let any of the mkies' go home with any of 

them. Somebody was always keeping tabs on the rookies. (Tanja) 

3) Concem for Cornplaints 

One team made a point of assuring their rookies that, prior to the initiation evmt, 

if they had any concems about anything that was about to transpire they could approach 

one of the senior players. Their team was on probation due to a hazing incident h m  the 



previous season, and they were righwy cautious in the dissemination and assurance of 

new university policy to theu h t  year players. Despite this effort, a complaint made its 

way to the office of Student Affairs and a subsequent investigation was launched. 

We made sure that ou. mokies felt cornfortable with the idea that if they had any 

problems with what we were going to do or with what happened during the 

initiation that they corne to us. We couldn't afTord to have it go to the 

administration. Despite that, a complaint was made about our team. We did our 

own investigation to find out who did it, we figured that it must have been 

someone not on the team, everyone swore to us that it wasn't them. (Karen) 

The team realized the gravity of the situation, and took pains to keep the pariiculars 

surroundhg the initiation ceremony fiom the administration. 

Secrecy 

There is a veil of secrecy that surrounds the initiation cerernony (Loy, 1995; 

Tiger, 1984), one that has kept many of the specific elements of the ceremonies fhm the 

general public until recently when there bas been a minor moral panic about such 

practices as we l e m  more and more about them. Within the vmity culture, many of the 

participants expressed a need to perpetuate this secrecy, not only h m  society at large, 

but specificaliy h m  the university administration. 

You can't really hun a biind eye and let teams nui rampant. These examples take 

away their privacy. You are taking what is meant to be a team thing and makhg it 

into a public spectacle, it isn't meant to be that for everyone to see. It is meant for 

the players on the team and it is meant to be kept hush-hush. If you are not a 



member of the team then you don? get to find out what happens and what goes 

on. When that happens you are starting to take away h m  the team aspect. (Mark) 

This code of silence is one that is demanded of the players, presewhg the integrity of the 

team to the point where there are serious concems for membas about repercussioas for 

players who choose to lave or report the incident to the university. 

This year the coach made cuts Iate. 1 approached him and expressed my concems 

with the fact that we might initiate a guy who ends up getting cut and goes and 

squeals to the administration and then we are in deep shit. We were a little 

hesitant. (Sem) 

Teams now have an awareness of the seriousness of their actions concerning initiations, 

the result of which could impact on both the integrity and existence of their varsity 

programs. This has shifted their efforts m e r  underground as a protective measure to 

maintain the status quo. 

Physlcaî Confinement of the Rwkies 

Some of the initiations involved at one point or another, the physical confinement 

of the rookies, both as a group and as individuals. The various confïning spaces utilized 

hcluded hotel rooms, buses, shower stails. dom rooms, bedrooms, w h o m  stalls, 

dressing rooms, athietic facilities and meeting rooms. Connning the rmkies in a 

relatively small, enclosed space aiiows for two things to happen. One, it elirninates the 

rwkie's routes of escape, facilitating the ease of the initiation, and it aiiows the anxiety 

levels of the rookies to buiid, awaiting their fates. This separation aiiows for the total 

control over the actions of the mkies (Robinson, 1998). In limiting their space, 

opportuniCties to opt out or to retire to some otha place whiie the initiation pes on are 



limited. This early introduction to conhol of movement helps the veteran ensemble 

establish who is in charge, in t m s  of power. 

We were in the shower stalls. Ifwe wandered out to see what was going on, one 

of the veterans, usually the captain, would yell at us to get back in. 1 mean it was 

hot and steamy because they had the showers going M l  blast. (Peter) 

The use of confining spaces is another means of control utiked by senior players to 

define the space in which rookies cm operate. It geaerates both fear and apprehension 

about the events that they must endure. 

Being the Initiator 

The initiating group consists ofthe players who are in theu second, third, fourth 

or fifth year with the team. Once you have been initiated into the culture of the team you 

are bestowed the honor of then being an initiator for subsequent years to corne. The 

cyclicai nature of b t  being an initiand and then Uiitiator is driven by the desire to at 

least replicate, if not escalate, the activities that had to be endwed as a aeophyte, creating 

an uneasy atmosphere of power imbalance, where the rookies are literally at the mercy of 

theù veteran teammates: 

Some guys Like it, they get off on it. Some guys it takes a hold of them and they 

just love it. 1 guess that it is that feeling of power and control you have over the 

mokies. (Paulo) 

A member of the women's rugby team also describeci this emotional response eiicited 

h m  the feelings of exerting power over others. 

KwWmg that we were gohg to initiate the rookies made us so giddy with 

excitement and anticipation. We were coming up with the &est things for them 



to do. We were so excited and giddy waiting for the day to corne. We got it so 1 

guess that you are going to get it too. It was al1 in good fun. We were ûying to 

corne up with ideas to outdo what had been done to us. (Karen) 

Even though the initiation is  generally descnbed by the participants as being "al1 in good 

fun" three male interviewees spoke about reservations they had about initiating other 

team members. 

This year when 1 was doing it, 1 didn't really enjoy dohg it to the rookies, 1 guess 

1 felt Iike a wuss or a w h p .  1 don't like doing it, 1 don? know why, 1 just don? 

get off on that kind of stuK (lonathan) 

Jason, the captain of his team, responsible for the organization of the initiation, admitted 

that he could not be a party to the initiation of two people he knew who became members 

of the team. 

1 hesitated when 1 was faced with the fact that [two people 1 knew] made the 

team. I told our CO-captain that I could initiate anyone else but these two. They 

respected that. 1 guess that 1 couldn't go through with it in the end. (Jason) 

These reactions indicate a strong correlation between initiation activities and the 

recognition of the potentially damaging efEects to those being initiated. 

Male Initiators 

While describing the role of the initiators, seved participants noted the cruelties 

that mdes seemed to inddge in more than fernales, Mary, a utember of the CO-ed swim 

team, noted 

In Swimfning, a lot of the male veterans seemed to thrive on swing the mokies 

tortured and abuseâ, I guess that it was theu good time. If1 were by myself. 1 



would have been realiy scared going into the initiation. I was lucky enough to 

have known some of the vets, so 1 just trusted that they would get me through in 

one piece. (Mary) 

The initiaton tasted the power they experienced with theu own rite of passage, when they 

were the victims. They in tum want to exert that power over others, completing the circle 

of membership (Whitson. 1990). 

Attire 

Two main categocies were developed based on the use of attire by teams during 

initiations. Clothing is used as a signifier of membership for al1 team members as well as 

an important component of cohesion. Attire is also utilized as a tool to humiliate and 

degrade the initiates in a practice designed to control and estabiish the order of power and 

submission. 

Mem bership 

Common attire before, during, and d e r  the initiation is a universal characteristic 

whose purpose is to announce to the greater society that rnembeiship bas been bestowed 

upon the candidate (Domelly & Young, 1988), who now presents her/himself to you 

sporting a mohawk (or some similar type of haircut), nichiame, dyed hair or hand color, 

pendant, tattoo, unifonn, or singing a team Song. 

They gave us mohawks, or curly cuts, shaving our numbers into our heads if they 

could do it. (Mark) 

Al1 the rookies w m  in one room and bhdfolded, we got our hands dyed blue, it 

washed off in a couple of days. Tbey had also dyed our hair blue. (Yvome) 



Identifjing with the membership is paramount to the cohesiveness of the team (Carron, 

1982; Nixon, 1987). Whether this is forced, as it ofien is during the initiation, or whether 

it is voluntary, tearn jackets, shirts or tattoos, the rookie is announcing to the greater 

community that they have been graated afniiation. 

Power 

The second purpose that clothuig serves during the initiation is to humiliate and 

degrade the f h t  year player publicly. This is accomplished by making the athfetes parade 

around in a mocked up version of their team uniforms, or they are forced to Wear 

cartoonish costumes. 

We had to Wear a uniform mund the school, one white shoe and one blue on 

home territory. We had to Wear a white turtleneck, a stupid looking tie with silly 

glasses and a stupid hat, our rîght elbow pad left hockey glove al1 day at school. 

(Peter) 

Of'ten it is the veterans' desire to have complete control over their rookie teammates that 

guides the degree of humiliation. 

I hitd a rookie who 1 thought was too cocky. It was random selection and 1 didn't 

like her much. I thought that she would be getting ail poofed up for the evening so 

1 told her that 1 was bringing these stupid ugly, flannel pants that she had to Wear 

and this ugly hat. (Tanja) 

Being responsible for the attire a rookie is expected to Wear in public asseris the veteran's 

dominaace over the M l 1  of the mkie to decide theu presentation in a public forum. 

The neophyte's input becomes negligiible and Ui fact, as in the above example, can render 

the punishment that much more severe. 



Outsiders' Perceptions of Initiation Practices 

Many of the athletes aclmowledge the dichotomous nature of the initiation 

ceremony: one which bestows the knowledge and understanding upon its members while 

denying any empathetic response fiom outside obsewers. 

Most people are standing on the outside sayhg, 1 can't believe they do th is  to 

each other, you h o w  they do that to themselves? They willingly do bis? Why? 

That's what people are asking themselves. It's like the military, why are those 

guys smearing shit on theu bodies and drinking piss. No one in theu right mind 

would do that, but there is a motivating factor that drives people to go through 

these practices. There is something there, 1 think that we can achieve it in a 

different way. (Mark) 

Mark is acknowledging how ingrained the intent of the initiation becornes within the 

psyche of the participants and that the assumption is no longer feasible for them to 

account for their actions in any sort of rational objective way, the athletes have 

effectively legitimized and sanctioned their actions in the name of the team. 

Outsider Intervention 

In some instances the initiation ceremony is compromiscd through outside 

intervention. At times the ceremony is stumbled upon or interrupted by someone in 

residence or a member of the University s t a n  where it is taking place. 

We ended up getting kicked out of the haU because someone came d o m  and was 

telling us that we didn't have to do this. He said that he wouid c d  the cops. He 

came dom and saw what it was and thought that they were being forced to do it 

against ?heu Win. One of the mkies on the team had to be restrained from hitting 



him by the vets. He was saying that he wanted to be there, he wanted to do this. 

(Jonathan) 

To the casual observer, some of the initiation practices seem extreme and h&l, to the 

point where intervention is needed. There is little or no tolerance h m  the public for the 

apparently degrading, and imsponsible aspects of the initiation ceremony. 

I had to be canied back to my residence by my captains. 1 was so drunk bat 1 

slept in the flowerpot outside of our residence. People sat outside with me the 

entire night, they were like, "Oh my God, look what the (. . . . . ...) did to her." They 

bugged me forever and were really d o m  on what they did to me. I slept in one of 

those big round flower planters. 1 couldn't walk at all. (Jenn) 

Scenes like this one, that are serious and potentially fatal, are qualified and excused by 

the participants thnnselves in a bid to preserve the culture and indeeâ the subcuiture to 

which they now belong (Domeliy & Young, 1988). 

6. The Culture of Team Cobesioa/Function of  the Initiation 

The initiation ceremony is inûicately woven into the fabric of the team, pulling 

together many components and segments which the team utilize to construct their 

identity, not oniy within their subculture, but for the intended purposes of the extended 

community as well (Donnelly, 1985). Teams channel their collective ideals hto their 

initiation in order to legitimize and reproduce their values, goals and directives. The key 

validators of this pcactice describeci within this section include the rite of passage, the 

cyclical nature of the initiation, folklore, team cohesion, team success and selection of 

players' worthy of the endeavor. Furthemore, when asLed to explain their reasoning for 

involvement in actively pariicipatuig and reproducing the means and values of the team 



culture, the responses included both coercive and cultural indicators. The use of alcohol 

and codonning pressures were tactics cited that involved some degree of duress, whiie 

the remaining reasons-membership, tradition and socialization-hdicated the initiate's 

sense of wanting to belong as an insider within the culture. 

Rite of Passage 

Although the initiation serves many fiuictions, for the majonty of the respoadents. 

the primary purpose of the ceremony was a ritualized transitional experience where the 

rookie's neophyte status within the culturc of the team metamotphosed into that of Ml 

membership (Cohen, 1964). 

The descnptors varied in syntax but the significance remained true to the experience a 

rite of passage: a movement into the team culture, a transition in status fkom non-member 

to member, a syrnbolic shedding of their b'Rookie" skin. 

For the rookies being initiated, afterwards it means that they are on the team now. 

That is a rnindset that is ernbedded in the tradition. Everyone thinks that after 

"Rookie Night" they are no longer rookies. It is everything al1 rolled together, it is 

like a movement into a new culture. (Yvonne) 

For some teams the welcoming into the society is publicly celebrated with a declaration 

of the rwkies' acceptame into the team fold. 

The drinking party was foilowed by our trip to the bar. You feel like you are a star 

almost, they announce that this is your initiation, it is as though you are being 

welcomed into a community or a sporting culture. (Winnie) 



The acceptance into the culture however, is both conditional and struchired. The newly 

acceptai members are made consciously aware of their place within the hierarchical 

configuration of the team (Holman, 1997). 

When 1 went through with my initiation, it was the hierarchy thing. It was our rite 

of passage but only to a certain degree, you are still under the control of the 

veterans. (Jonathan) 

Jonathan recognizes the dualism of the initiation ceremony, the rookies are "sold" the 

idea that membership must be attained through sometimes violent, coercive means to 

gain status, yet the reality of control and powerlessness that accompanies a rookie's status 

are key elements that keep this structure intact (Messner, 1992; Sabo, 1987; Sabo & 

Panepinto, 1990). 

Cycle of Initiation 

The cyclicai nature of the initiation, enduring the initiation as an initiand who then 

in twn has the opportunity to assume the role of initiator for subsequent years, was a 

fiequently cited reason for the perpetuation of the ceremonies. 

The fiinction of the initiation is served because not only are you allowed to be 

initiated, you then become the Uùtiator. You feel like you have moved on and that 

you have paid your dues, this is the way it is. It is almost like revenge, 1 got it bad 

my rookie year and they want to outdo the initiation that they had to go through. 

(Winnie) 

This cycle is one that feeds on the neeà to "outdo", or to at least match the previous 

year's activities. It embeds in the psyche of those who have been initiated the desire to 

exert their power over the m k i e  contingent in subsequent seasons. The language 



describing the ceremonies is for the most part harsh and suggestive of an event, which is 

not altogether pleasant or welcoming. Yet the need for most participants to become 

initiators allows the cycle to persist. 

The initiation is something that we are all put through and then tallc about 

afterwards, we bave bonded over enduring this hardship. The role of the initiation 

is what has been done to us will be done to you to be a part of the team. This is 

the cycle we live by. (Peter) 

The belief is that suiFering through a shared experience of hardsbip somehow pulls the 

tearn together and establishes an element of bonding amongst the group, and in order to 

maintain this level of cohesion, it must be perpetuated Erom season to season. 

Folklore 

A by-product of the initiation ceremony is the foiklore and grandiose tales that are 

generated through the feats of rookie participants. These stories are revisited by team 

members in order to pmtract the myths and legends of team dedication, and cohesion, 

passed on to the rwkie contingent in hopes of keeping the bond alive. 

AU the rookies do these cray thuigs together so it makes for some crazy stories to 

share and to tell later on. When 1 was initiateci, one of the moicies threw up and 

then kept going. They still talk about that story, we will always rernember what a 

trooper she was, what a good rookie. (Karen) 

This form of hype is an attempt to convey to mkie  candidates the dedication, desire and 

sense of sacrifice that members demonstrate to the team. The revisiting of these tales 

generates both an interest with the audience to belong, and a means of passing on the 

traditional folklore of the team (Eliade, 1975). 



Team Cohesion (Bomding) 

The initiation ceremony is a tirne when ail of the participants corne together for a 

common purpose. Some players hold onto the belief that it is the initiation ceremony that 

gels the team and allows bonding and cohesion to occur. 

1 remember reading about the military that the tougher the initiations the closer 

the bonds that are fonned between the members of the unit. 1 think that there is 

good team bonding that cornes out of it (the initiation), you kind of have a respect 

for (guys) that have gone through it because you have gone through it and you 

accept them to be a part of your team because it is the same thing that you have 

gone through. (Mark) 

However, many of the respondents expressed their feelings that traditional methods of 

achieving cohesion are not the most effective ones, despite the belief that initiating 

ceremonies brings a tearn closer together. 

1 think that initiation really plays on degradation and embarrasment, putting 

people in their spot, that kind of thing. You don' t have to do that kùid of stuff. We 

are then to help everyone and to make them feel B e  they are amongst people 

that they should be with. The= are better ways to promote team unity. To feel Iike 

there are no sub-groups within the team. To make everyone feel welcomed. 1 

don't think that 1 caa look back and Say that our initiation broughi us any closer 

together as a team or that we naliy needed that. We didn't do any activities that 1 

feel would bring a team closer together. (Jenn) 

While some genuineiy felt iike they bonded with th& teammates, there stül exists a 

subtext of propaganda, where the neophytes are sold the ideo by the veteran players that 



the initiation is a crucial event that will help the team's performance, and enhance the 

experience. 

The team really tries to convince you that the initiation is a really good bonàing 

experience for the team. (Yvome) 

Jonathan spoke of the need for alternative activities to replace some of the negative 

aspects of the initiation ceremony. Substitute activities that will achieve group cohesion 

and maintain team unity. 

I think that at the core it is a valuable exercise, it's just the nature and 

interpretation, how people use that ceremony, for coercive means for degrading, 

humiiiating means. 1 don? necessarily think that it has to be that way to achieve 

boading or cohesion. Things like going on canoe trips, ropes courses, 1 think that 

these things can achieve the same objectives. (Sean) 

Cohesion, real or perceived (Canon, 1982). is one of the motivating factors for the 

continuation of the initiation ceremony. 

Success 

The link between team cohesion and success is very real for many of the 

participants. Cohesion is viewed as a necessary causal factor for a team to experience a 

successfùl season (Canon, 1982; Cox, 1994; Fitchett, 1995); mccess being relative to the 

number of wins and how close they are to the Charnpionship. The catalyst in this cause 

and effect relationship is the initiation ceremony. 

1 knew that this season was going to be a good one, we got al1 kinds of people 

coming out to rookie night that we thought we wouldn't. 1 think that it is a direct 

result of everybody feeling cornfortable enough. People had the choice. We have 



become prognssively more careful, we are a successful t«im so we could 

probably get away with more. You need the cohesiveness in order for the 

cohesion to spread. (Tanja) 

Although this is the commonly cited reason, there is Little empirical evidence that 

supports this comection. 

Cohesion OB the Playhg Field 

The social aspects of the initiation create an environment that for many, extends 

beyond the playing field. 

For the past five years our team has been very close, on and off the court, so we 

always go and par@ and drink together, in fact our coach will buy us drinks d e r  

home garnes to celebrate. (Jason) 

There is no doubt that for some participants, peer groups and bonds are forged that go 

beyond the team and in some cases beyond their athletic canen. 

With ail of them, even to this day, 1 am still fkiends with these people. There is 

still some b d  of sense of family, this lasting bond between members. (Sean) 

The extended sense of kinship is a tangible by-product for many of the athietes, 

membership into the cornmunity for some lasts literally a lifetime (Tiger, 1984). 

Selectioa 

A n o t k  huiction that the initiation apparently serves is to nanually select the 

participants worthy of the athletic endeavor. There exists a beiiefof innate entitlement for 

the athleta who cm endure the bamiers and hurdles that are placed before them in theu 

quest to be a member of a varsity team. 



Ifyou have played sports before, you h o w  that some people fit into a team and 

some do not. The people that don? usually do not stick around. That is not to Say 

that they are bad people, but they have to do something to fit in. People that don? 

fit into that ethic are the one's that don? fit in. Everyone can tum 18 and get into 

a restricted movie, or if you are physicaiiy able can vote. Initiations in sports are 

tougher because not everyone can do it. If you can't, maybe it isn't for you. 

(Karen) 

For the participants who do not conform to this belief, We in athletics can be difficult 

(Young, White, McTeer, 1994). Some opt out of the sport before the initiation takes 

place, others are asked to leave the team, cut or ostracized and alienated by their 

teammates, creating an uncornfortable, chilly environment where they no longer feel 

welcomed. 

Reasoiis for Participating in Initiations 

The athletes' responses for participating in an initiation included both coercive, 

(alcohol and peer pressure) and personal and social reasons (membenhip, tradition, and 

socialkation). These seemed to be justifications for taking part in ceremonies which, for 

the most part were not pleasant expenences. 

Membetship 

The largest grouping of responses coaceming participants' reasons for engaging in 

initiation ceremonies was to gain membership to the gmup: 

It is p~stigious to be a part of the varsity team, so to go through with one night of 

hell, is an acceptaôle trade off. In evayday Life some of these initiations are not 



acceptable but in the forum of sport they are. Why else would people let them do 

these things to them? W i e )  

Accessibility extends beyond the consûucts of the team to an association that 

encompasses the university itself. 

At the tirne 1 was thinking, get this over with and 1'11 be a part of the (varsity 

community) and then, 1 get to be in for the next four years. We had to do it 

outside, it was really embarrassing and 1 just thought that I will suck it up for ten 

minutes or so and then it is ovw. (Peter) 

It also appears this membership has to be earned. For the successful candidates, there has 

to be an element of hardship, a barrier that is overcome where full fellowship is awarded 

on the other side with al1 of its' cights and privileges. 

Being accepted is so important. You can play on a certain team and be good at 

what you do, but if you are not welcomed on that tearn, if they make you feel like 

you are only there to fùifill your role on the field, you get so aiienated h m  what 

you do. It doesn't mean anything anymore. It becotnes very mechanical, you have 

to love what you do. You have to be able to Say, "look what 1 did to get here". To 

be on the team you have to be able to Say that you worked hard to get here and I 

made it through the initiation. You have to go through that barria to prove your 

worth to the team. (Karen) 

For an athlete to hilly enjoy their varsity experience, they must rely on theV teammates' 

suppoa and acceptance within that structure. Without that acceptance, the player cm 

never be completely imrnetsed in the commUIUty of the team (Sabo, 1987). 



Tradition 

At times, initiand cornpliance with the initiation ceremony can stem fiom an 

unwillingness to break the long-standing traditions held by their teams. They did not want 

to be the one who let the team dom. 

1 mean it has been such a tradition, you can't break the tradition. It is stronger 

than any one person. You rnight be able to change some of it, but you just can't 

totaily stop it. 1 did not want to be that person. (Peter) 

niese traditions are slow to change and difficult to break. Engineers aud rugby players 

still sing songs and partake in ntuaiized behaviour which goes back decades (Wheatley, 

1994). 

Conformity 

There is a dynarnic aspect to groups. Some described it as peer pressure, rnob 

antics, a need to appease the "vets", or Iike being swept in a great tide that draws you into 

the sea This is the coercive pull of a hegemonic system, which allows the participant a 

sense of autonorny and choice yet limits the routes they can take. 

You see other people doing it; 1 guess that is the only pressure you get. He's 

doing it so 1 guess that I should do it too. Peer pressure but it is not forced upon 

you, they are not going to say you didn't get your head shaved, so you are not 

accepted, you are not a part of this team. It would be donc in more subtle ways, 

you would fée1 like an outsider, and that sucks. (Sean) 

The pull towards the intoxicating environment, one rïch with power-laden overtones 

which is accessi%le to the neophyte who need only endure the initiation is for some, easy 

to justifu. 



It is really like mob antics, when you are in a big group and everyone is doing it, 

then you feel the group power and you become one with it. Being with everyone 

is Iike a common bond. You get a taste of what you will get in the long run. 

(Paulo) 

One veteran described bow the pmctices in the arma of sport diffen nom that of society; 

how the unacceptable and homfic events that transpire during initiations are accepteci 

within the r a d s  of the participants. 

It extends into the changerooms and team fhctions. Sport has its own laws. You 

can't govern it h m  the outside in, you have to govem fiom the inside out. It has 

to be a contagious idea. I would have to be an advocate for not participating in 

these ceremonies, even though when my turn came, 1 went through with it. At the 

time it makes sense, it feels right and it was something 1 felt 1 bad to do. (Jenn) 

The arena of sport operates with a different set of laws and govemance. Al1 of these 

responses acknowledge the inexplicable, magnetic force with draws new members to it, 

and coax them into the fold, 

Alcohol 

Two subjects confessed that they only went through with the initiation due to 

intoxication. 

Afkr a certain point 1 realiy didn't can anpore. Whatever the activity was, we 

were al1 pretty drunk by this point. We brought the alcohol, but they were making 

us do the shots. 1 remaber some things, 1 h o w  that if 1 had bem sober, 1 would 

have been apprehensive about what we were being asked to go through with. 

(YvoM~) 



For some, the ody rationdizing force was total inebnation, a level of intoxication that 

they required in order to follow through with their respective initiations. 

Socialization 

The final category involves the social aspect of the initiation ceremony. Some of 

the respondents reminisced about corning to university without havhg a peer group or 

contacts. The rookie party represented a social gathering where they were able to forge 

these relatioaships: 

People are coming h m  different parts of the country or province, you go fiom 

being cornfortable, with a social group and place to where you don't, some people 

need that social part of their life. 1 can see why they would go through with such a 

thing. The roolae night was a t h e  when we al1 got to know each other, we made 

some good fiiendships. (Sean) 

This description draws eene cornparisons to how individuals are drawn Uito prostitution. 

The powerful draw of the subculture. 

The enchanting draw towards the team culture entices these individuals to, at 

times, compromise their integrity and fieewill, and to enter into situations, that under 

normal circumstances would seem compt and unfeasiile (Do~elly, 1985). Participation 

in the initiation cemnoay is then justified and sold to the participants as a necessary 

transition for the good of the team, to forge strong bonds, to keep the tradition alive, to 

succeed This is internaiized and reproduced within the culture's system. 

7. * 
This section is an examination of the diffcting aspects of the initiation caemony 

that focus on aot only the gender of the participants, but on the abuses and stereotypes 



that are reinforced as a remit of certain practices. The genderizatioa of initiation 

ceremonies is a common theme exhibitecl on both male and female teams (Btyshun, 

L 997; Holman, 1997). The use of demeaning, provocative, "slut-üke" cloihllig, as well as 

cross-dressing by male initiates, is intended to demean and humiliate the novitiate. This 

stereotypical misogynist ptactice would aot serve it's intended purpose if behg a woman 

in our Society meant being extended the same respect, dignity and equality as it is for 

men (Robinson, 1997). But not al1 men. Many initiations involve homo-erotic activities 

or demeaning exercises at the expense of gay men. Again, if homosexuality were an 

acceptable lifestyle within the sporting culture, the initiation wouid not have the intended 

degrading effect. The heterosexuaiization of both male and female initiations serves to 

m e r  excise "the demons of homosexuaiity", and to convey to the membership 

acceptable practice and cornportment within the culture of the team. 

Clothing and Cross-dressing 

A cornmon practice for both male and fernale initiations is the sexuaiization of the 

rite of passage. This is achieved through a variety of rnethods. The use of clothing and 

assurneci identities is utilized by both men's and women's teams, although their 

approaches are differcnt. For men's initiations, they wilî sometimes demand that their 

neophyte ensemble dress as women, Wear women's undergarments, fiequent known gay 

bars, interacting with patrons, or be paraded around in public. 

We had to get a woman's dress and Wear it to al1 of the different bars. We then 

went to a known gay bar where we had to get a telephone number and we had to 

give them om. (Peter) 



For some of the teams, knowledge of the cross-dressing is kept within the circle of the 

team, Wre a closely guarded secret that requks the initiate to assume the role in a public 

forum. 

We had to get women's underwear that could not be our Mother's or our sister's 

and we had to Wear that all day undemeath our other clothing. The veterans had to 

see us, and if they wanted to see our undenuear they would ask and we had to 

show them that we had it on. (Jonathan) 

Women's teams will of€en nquire their rookie groups to dress up, usually in sexually 

explicit, revealing and degraâing outfits, characterized by exaggerated makeup, 

outtageous costumes and ''tramp-like" attire. in al1 of the examples presented however, 

none cross-dressed as men. In fact, one female rugby team designed their initiation attire 

to ridicule their varsity cheerleading team. 

We like to make hui of the cheerleaders, they al1 had to dress like babies. ûne of 

our props threatened to punch any cheerlesders that came to our game. They had 

pigtails. We had the rookies make hui of them with f&e cheers and things like 

that. Women's rugby is seen as so butchy or anti-ferninine and Cheerleading is the 

epitome of that so we are real athletes and they are real girlie-girls. We don? 

really consider them to be atblctes. AU Cheerleaders do is nod theu heads and 

smile prettily. Not that they are bad people but we are involved with intense 

physical contact they are jumping up and domi and catching one another. We had 

shirts made up that said we can handie our batons, Dumb-ass Majorettes, ail the 

rookies had to Wear these shirts as well as ugly skirts, kckles, we made them real 

girlie-girl. (Tanja) 



The purpose of both activities is to humiliate and degrade the rookies, assuming roles that 

their team membership views as less than desirable and unacceptable beyond the 

initiation ceremony (Holman, 1997). The ostracized targets of the initiation behavior are 

primarily marginalized groups in society, homosexuals, prostitutes, and women. The 

teams demand that their initiates present themselves as these individuals for the duration 

of the initiation ceremony to degrade their contingent, reinforcing the stereotypes and 

M e r  victimizbg these segments of the population. Men use gays and women as their 

desued targets for humiliation and so do women. Even within the rugby example, Tanja 

makes it quite clear that they are ridiculhg more traditional female athletes because they 

are not considered to bc equal in the eyes of her team. 

Heterosexualization of initiations 

A crucial element of many of the initiation ceremonies is the reidorced 

heterosexual ideals, pervasive in many of the ritualized actinties. There are expectations 

and underlying assumptions within varsity tearn cucles, and in fact in the larger society, 

that everyone is heterosexual. This posnilate is exnbedded within many initiation 

traditions. Whether it be that women brings condoms, sirnulate fellatio, or that men watch 

female süippers and descnibe sexual exploits, it is expected that the neophyte's always 

ascnie to heterosexuai stereotypes and practices. To be different or to express alternative 

semial identities would be met with resistance. 

You had to bring a p i c m  of a centerfold, your girlfiiend or your Mom, you had 

to tell a semal story and a fiuuiy joke. They then rate you on what you brought, so 

you pass around the centdoid and the picture of your &Lfnend. The vets are 

sitting at a long table in h n t  of me and ali of the micies that had gone before me 



are now behind 1 don't remember what my sex story was, 1 probably Lied, 1 was 

only 18 and didn't have a lot of experience, 1 told them that 1 was caught baving 

sex with my girlûiend by my Mother. (Mark) 

The design of this aspect of the initiation is such that it demands that you conform in the 

presence of al1 of the team, to the heterosexual ideals which they see as a part of the 

neophytes' conditional acceptance within the rads  of the players. Not only do you have 

to bring a picture of a woman, they want you to share a heterosexual experience with 

them. Mark felt it necessary to hide the fact that he had not yet had a lot of sexual 

experience with women. 

For women's tearns, the expectations of heterosexual behaviors is inherent in 

activities such as the physical graffiti that is written on the rookies, "cocksucker" or other 

such sexud tenns of abuse, or where the initiates are expected to place a banana between 

each other's legs, place a condom on it and demonstnite to the group how they would 

perform oral sex. For some rookies they may be in the situation where they have neither 

the experience nor the desire to publicly exhibit this cornportment, yet the team seeks this 

hetero-allegiance. 

Rugby teams will also uiilize sexualiy explicit songs in public forums to reinforce 

such ideals. 

The songs that we sing are heterosexuai and semai as well. Some are just about 

drinking. The songs that are sung are stiil sung by people that maybe don? drinL 

and are maybe homosexual. The larger society just assumes that everyone is 

heterosexual. Writing cocksucker on somebody who is a lesbian might be an 

attempt to reinfiorce the heterosexual ideai. Even women who are. (Euen) 



The desire to align oneself with the sport subculhire i s  stronger than that o f  sexuality 

(Donnelly & Young, 1988). 

Homolerodc Initiations 

Initiations that involved displays of homo-eroticism were exhibited exclusively by 

males in this study. Male nucüty, public and closed masturbation, muhial masturbation 

and sexual touching, and the forced consumption of bodily fluids were sorne of the acts 

carried out by the rookie groups. 

1 know that the soccer team had the rookies stand around a pizza completely 

naked and masturbating themselves until they ejacdated on a piece of the pizza. 

The last rookie to get off would then have to eat the piece. (Peter) 

Another participant described the initiation of a University football team that he chose not 

to attend. 

They would gnase the back of a cubicle van and go for a ride on a rocky road. Al1 

the rookies are naked in the back, 1 heard that they throw shit and stuffin with 

them, They are al1 smacking off, it gets really ugly. They would then have to 

drink fbm this concoction that the veterans put together, a combination of piss 

and semen, you never reaiiy know what is in it. (Sean) 

Male teams engage in this type initiation behavior as a means of constructing a social 

order where the "dernons of homosemality" are excised from the ranks (Conneli, 1990). 

The membership is clearly d e m g  what is and what is not acceptable within the culture 

of ihe team. The rookies are asked to perform acts that in some cases mimic homosemai 

activities. The motivation of the veterans is to ex& their wiU and domination over the 



initiates to clearly iiiustrate how vuinerable they are to the desires of the team (Sabo, 

1987). It is not an exercise of inclusion but rather one of exclusion and of power. 

It is very strange that a group of men who go to such lengths to prove theu 

masculinity do such hornoerotic acts. That is the paradox of these rinials. Most of 

them revolve arouad the things that they fear the most. Ifyou were to descnie 

Uiis to a hypermasculine guy, they would Say that it is not like that on our team, 

there are no fags here. It is shply what men do. If they knew one of theu 

members was gay it might be a different story. (Jenn) 

Perhaps for some within a homophobic environment, the fear of being confronted by gay 

issues is the motivating factor to puni9sh others, in this case the initiates. It creates an 

environment with distinct parameters to be observed by the group. 

Objectüïcation 

Some of the female initiations required the initiands to interact in a public space, 

usuaily a bar, or nsidence, with members of the opposite sex. These orchestrated 

activities served to debase and objectiQ theu initiands. Whether the rookies are required 

to Wear revealing clothing, are smeared with sexually explicit graffiti, or have to have 

their bodies wrîtten on by men, the activities are effective catalysts for their 

objectification. Some of the participants spoke of this uneasy discornfort of having to 

seek out signa- on their bodies while scantily dressed in a crowded bar. 

They made us al1 Wear these outfits and white shirts and they gave us a marker 

where we had to get guys in the bar to sign it everywhere. Some of the signahues 

were in places that at any other tirne, I wouid have been embarrassed about. 

(Yvonne) 



The intent of this practice is to eaforce dominance over the rookies. They are placed in a 

Milnerable, demeaning position, which eliminates their Eeedom and control over theu 

own bodies. 

These types of activities were d e s c n i  by virtually al1 of the subjects. Whether it 

be hiring a siripper, being asked to bring gender specific porno magazines, or being 

forced to demonstrate overtly heterosexual acts, they all serve to reinforce heterosexual 

ideals and disciplines within the team community (Hohan, 1997). Some of the 

initiations by nature, reinforce misogynist and homophobic belie fs, objectifjhg and 

demeaning to both women and homosexuals in an attempt to convey to their membenhip 

the appropriate range of cultural noms and parameters of acceptable practices and those 

that are looked upon as unacceptable (Curry, 199 1; Dunnuig, 1986; Ronger, 1990). 

Although for the most part, male and female initiating procedures resemble one 

another, there are subtle as well as substantial differences. This area of research is unique 

in this field, building upon some initial examinations by Jamie Bryshun (1997), and 

Margery Holrnan (1997) of initiation practices. The emergence and proüferation of 

female athletes in traditionally male dominated sports such as rugby, ice hockey and 

wrestling, has been shadowed by the practice of establishing initiations. Many of the 

male hazing cenmoaies have been entrenched within their sports for many years, 

whereas many of the women's teams are stiU developing and evo1ving their initiation 

ceremonies (Bryshun, 1997; Digney, 1995; Tiger, 1984). This is a fertile area for change 

and difference as noted in this section. Men tendcd to be more bnitai and exacting in their 

demanâs of the mkies. Male initiations tended to involve both private and public foms 



of nudity, as weii as involving semial games and sexual acts. There were incidents of 

crossover, where the male and female counterparts in their respective sports were 

required to be either active or passive participants in the initiation ceremony. Some of the 

explanations put forth by the athletes included reasoas for participating, the difficulties 

and the barriers that women face in sport, claiming that the completion of the initiation 

was anticlimactic due to the fact that her real initiation was overcoming the hurdles to 

actually being able to play her sport. 

Degree of Brutality 

During the course of the interviews, many comments were made conceming the 

perceived differences between males initiating and females Uiitiating. By far, the most 

cited divergence between the two was the level of brutality and cruelty that maies would 

force upon the initiands. One participant explains her expenences of being initiated onto 

a female team as well as a CO-ed one. 

Guys tend to be crueler. In swirnming it was the guys doing it whereas with 

waterpolo it was the girls doing the initiation. The guys are the enforcers. They 

are more controlling. That is the way it has always been. There was a real power 

issue, the guys definitely took more control in terms of m a b g  sure that the 

initiation tasks got done. Being a girl on the team and saying no isn't as big a deal 

as being a guy and saying no. It is reaily a bigger deal. There is pressure and 

taunting displayed by the male veterans on other maies if they refuse to do 

something. They will be labeleâ wimp or pussy or girl. (Mary) 

This illustrates how females are perceived to be less of a thmat to the male patriarchal 

hierarchy, evident in the desire of the maie initiators to place elevated demauds upon 



their male rookies to confonn and mbmit to the will of the team. The rationale behind 

this fuadamental difference, in both the approach and the execution of the initiation 

ceremony, is explaineci in two difEerent ways. Women's involvement in traditionally 

male domiaated arenas of sport is expanding and developing at an hcreasing rate (Cuny, 

199 1, Obel, 1996). Women's means, motives and methods are constantly being 

challenged and questioned by their male counterparts and as a result they are forced to 

struggie, compete, and overcome systemic barriers that are placed in their path towards 

equity in sport. There is recognition among the female participants that their involvernent 

in sport is a constant engagement against systems, individuals and administrations who 

are attempting to deûact fiom their rightful place in the arena of sport. 

The second reason presented is the mutual respect and numiring elements of 

relations between women: 

Women in sport is still a new concept to me. Women already go through enough 

to get to sports, They have many mon commitments and responsibilities than 

guys do. People are still so surprised that women are playing these sports. We 

have worked so hard to get to where we are, we don? need another hardship to go 

through. Maybe that is why we respect each other so much more. Every team that 

1 have been involved with has always been supportive. 1 believe that the inherent 

nature of women is that we really are more sensitive and empathetic. Women's 

teams are generally mon lenient when it wmes to initiations. We respect each 

otha a Iittie more than the guys do. (Katen) 

Both of these quotes illustrate the gendered orda inherent withui the male set of beliefs. 

On the co-ed team, women are not perceived as much a k a t  as the incomuig male 



group to the patriarchal structure. However, Karen speaks to the issue of systemic and 

masculllie barriers to female entry and acceptame in sport. A hypemasculine reaction 

which attempts to undennine women's legitimacy in the arena of sport. 

Nudity and Sexual Content 

During the course of this study it was observed to be the exclusive prerogative of 

male initiations to include nudity as a part of their ritual. To a degree, some women's 

teams engaged in tbis type of behavior, occasionally paradhg theu rookies around the bar 

or the campus in revealing clothing, but never requiring their initiands to completely 

reveal their bodies in a public forum. The sexual content of the initiations was more 

defined and explicit among male participants though some female initiations did integrate 

a sexualized component. The differing variable between the two is the level of force that 

is used to ensure rookie capitulation and conformity. 

Our tearn doesn't make anyone feel uncornfortable purposely, it is just a fun time 

and a reason to party together. The things that we ask our rookies to do are not 

outrageous things like fuclring fiozen chickens. It doesn't involve any sort of 

nudity. We stay away h m  things that we think are degrading. (Karen) 

Presence of Females at Male Initiations 

Some of the initiations involve the presence of the opposite sex in the audience. At 

times they are asked to take an active role, engaghg in some of the initiation activities. 

The nrst year that 1 went they picked me to get a lap dance h m  the guy with the 

largest penis who tumed out to be a guy from my English class. It was really 

embamsshg for both of us. Our d e  is that we are then to hoot and hoiier. It has 

always been kùid of disgusting for me. (Karen) 



Women were oniy present for male initiations when the ceremony involved nudity. The 

role they were asked to fil1 were those of judges and observers. 

They dways get the rookies drunk and get them naked, nib A535 al1 over 

themselves and theu balls. They then have to get up and dance in fkont of the 

women's team. In my b t  year, we had to line the rookies up according to penis 

size and then they had to jerk-off. None of them could because they were so 

dm&. (lem) 

One female participant also acknowlcdged that one of the purposes of having females 

present during the initiation ceremony is to degrade and humiliate the rookies. 

It wouldn't happen if we weren't there to make fun of them. It is degrading, it 

relliforces sex roles, and hypermasculinity. There is nothing positive about it at 

dl .  Other than their "rite of passage" which should have nothing to do with us. If 1 

said that to them, maybe the women's team wouldn't go to it anymore. (Tanja) 

Presence of Males at Female Initiations 

There were more examples of the presence of males during female initiations. 

Primarily they were there in the rolc of passive observer, but in one instance an audience 

member was recdted to actively participate in the initiation. 

This one guy was then; he was a male managcr who would do anything for the 

team. We decided on blindfolding the molcies, taking (our male manager) and 

putting whipped cream al1 over him and buryllig smarties in the mam. He was 

wearing boxer shorts and a toque, we were al i  outside. The nrst girl came up and 

we asked if they had my food allergies, she said no, so we blindfolded her and 

placed her near him. We Uistructed her to get as many smarties out of hem as 



quickiy as she can using no baads. They wanted to win; they didn't realize what 

they were doing. The fint girl we took the biindfold off of and she realized that it 

was a guy, did a doubletake and just started laughing. (Tanja) 

niere were also other situations where males were present for female initiation evenings. 

Many of the female interviewees commented on how the presence of the male 

observance heightened theu level of apprehension and raised their aoxiety levels about 

performing the demands ofthe initiation rites: in this example to the point where some 

individuals chose to opt out of the act. 

The men's waterpolo team was there for our initiation. It didn't really bother me 

that they were there. We had to bring a condom and put it on a banana that was 

being held between one of the other women's legs. The guys didn't do anything; 

they just sat there. Once the condom was on we then had to demonstrate what we 

would do, how we would give a blowjob. Other girls were really resistant to it, 

they didn't want to do it. Some were given the option to drink instead of doing it. 

(Mary) 

Paulo, was pnvy to the women's rugby initiation. He was also in the role of passive 

observer, commenting on his experience. 

1 went to the women's initiation, it was really sexual, 1 was surprised. It was quite 

sexual in design. 1 thought that they wouldn't touch that at dl. There were toys 

and SM, ours &ad nothing to do with women or porn, we laugh about it and sing 

songs, and they had condoms and dildos and male pom everywhere. The women 

were drunk and having a g d  tirne. It was suprising to see women go to that 

level, 1 had heard stories of women's rugby initiations being pretty crude, disging 



men and the Ne. They are cms and sexist, talkirig about prostitutes and S and M, 

there are some bad thoughts there. It was quite an experieace. (Paulo) 

Paulo's shock and surprise seems to be more of a reaction to the emulation of male 

stereotypical behavior and the reinforced gender stereotypes exhibited during the 

initiation. They had created an environment in which males had effectively been 

emasculated, relegated to the sidelines, idle observers in the crowd as the rich pageant 

paraded past them. The invitation and presence of both male and female participants at 

each other's initiations reidorces the heterosexualization of the ceremony, validating the 

gender speci fic sexualized acts. 

Reasons for the Differences 

Most female subjects noted how their rookies wen genuinely interested in 

participating in theu initiation activities, whereas their male counterparts thrived more on 

the completion of the activity so that they could then later be initiators. The sense of 

power and control is more relevant for the men in groups. 

It would have been easier to opt out of the female waterpolo initiation rather than 

the swiMniag one, which is coed. Guys do things to prove they are men. Girls are 

more, I wiil do what 1 want to do and that is al1 right. They don't have to prove 

themselves by h e l i n g  booze until they puke. You cm still be my nlend and 

everything is alî right where the guys are like, 'Hey, look at me, I'm cool because 

1 just fiuwled six beers*'. There are some real power issues there, there are other 

ways to make people do thhgs. (Mm) 



Some female participants however, did not view the initiation as a gateway into another 

culture, one that offers a change in status and recognition for the participant. It was more 

of a festive, celebratory atrnosphere, rather than an ordeal of emotional or physical tasks. 

It is not the same feeling like "getting to the other side" like the Men's team. It is 

aot something you have to get through. (Yvonne) 

Yvonne's response encapsulates the sense of removal from the sensationalism which 

surrounds the ceremony. There is a real de-emphasis among female tearns on the feral, 

ritualistic nature of the initiation ceremony. 

Women in Sport 

In comparing male varsity to female varsity sport, many of the interviewees 

discussed both the perception of and the respect for women in sport. There were many 

accounts of rnisogynist, biased and prejudicial practices and beiiefs conceming wornen in 

sport at both an administrative and peer level. 

Even during the school year, if a guy isn't perfonning up to his potential he will 

be told to job the girl's team or to hang out with them. Like it is bad to be a girl. 

The women's team nnished 6rst and the guys second, their egos were crushed. 

The guys want us to hate t h ,  they are always mean to us on the pool deck, very 

degrading and derneaning. They were cruel but 1 think that they thought that they 

had to act that way. (Mary) 

The men aspireci to conform to asmieci coles within a gendereû order with dennite 

sûucture and order for the participants: one which sees men at the top, setting that order 

and maintainkg the system thmugh the control of othas witbin that paradigm (Mesmer, 

1992; Sabo, 1987; Whitson, 1990). When this balance shifts, so does the behaviot 



between the participants who are now perceived as being a threat to the power based 

continuum, be it women in sport or rookies aspiring to enter îhe domain of the team. 

Ail we want is to be treated the same. Why do the men get better time slots than 

us when we have a better record? We are separate genders. Why do men have to 

be involved? We play the same niles but it is a different game. Develop what you 

are and then we become a better sport than the mea. That is when men start 

kicking our legs out nom under us. They Say we are al1 lesbians, so that takes us 

down a notch, your sport is a crappy femaie version of the real sport, that is 

another notch down. They take their aotches and pile them on themselves. They 

see that we are almost at par with them in aggressive sport so they become super 

aggressive and do steroids Al1 sorts of problerns stem nom that. They perceive 

this sort of k a t  coming from whatever angle. (Jenn) 

This belief can be one explanation for the noticeable differences between how women 

perceive the initiation ceremony and how men perceive the initiation ceremony, and in 

him, how that vision is then put into practice. 

Conelusioas 

For most of the participants, their contact with initiations e x t d d  back to their 

varsity experience and into their high school years. The university initiation ceremonies 

are organized by veteran players in terms of location, content and timing. The actuol 

initiation experiences included, team games, nudity, sexuaîized games, scavenger hunts 

and illegal practices. Many of these practices are configurecl to introduce new mernbers 

into the power based, hierarchical structure of the team and to the masculine model which 

the initiation ceremony reinfocces. The perpetuîty of this imbalance of power model is 



contingent upon the use of alcohol, secrecy, confinement and the cycle of statu fiom 

initiated to initiator. The life of the initiation ceremony is sustained by the membership in 

the belief that it serves as a necessary '%te of Passage", functioning to foster a sease of 

cohesion among teammates, maintained by the cycle of initiation and transmitted 

folklore. There exists a perceived link between cohesion and success which can be 

attained through the initiation ceremony. Athletes will at times ovemde theù sense 

of safety in a bid for membership on their team, to be accepted or to simply avoid causing 

any npples within the structure of the team. The initiation operates as a site of gendering 

through the use of clothing and cross-dressing, heterosexualizing, homo-eroticizing of the 

ceremonies, many of which sene to objectify. humiliate and degrade the initiate. Finally, 

there are differences in the way that males and females initiate in ternis of the degree of 

brutality utilized, nudity and sexual content and the role that women play in sport. 



Chapter 5 POLICY INITIATIVES 

Many universities have developed specific policies to address the issues of 

orientation and hazing. In the case of sport team hazing this move was a result of the 

Guelph case where three players were aiiegedly removed fiom the men's hockey team for 

refusing to take part in the initiation ceremony (Toronto Suq, 1996). The publicity and 

scrutiny followhg the incident brought hazhg to the forefront of university athletic 

departments across the province of Ontario. Specifically, the policies dealing with hazing 

at the two universities examined for this study attempt to modiQ the initiation practices 

on athletic teams. 

The proliferation of reported h h g  related incidents within the university 

community has led to the re-examination of administrative policy, both in ternis of 

directive and deterrence. It has only been withh the last three years that public kwwledge 

about the specific practices of initiations has been the causai LUik for the smtiny and 

condemnation of such practices. University administrators and athletic directors have had 

to design, irnplement, and enforce policy to curtail the practices of varsity initiation. 

Policy Analysis 

Thirteen separate Ontario and Quebec miversity booklets, containing policy 

statements regardhg initiation and hapng were received and analyzed. They were then 

subdivided into three groups. The first group included those athietic departments which 

used theu university Student Code of Conduct and g m d  orientation policy rather than 

specinc Athietic Department policy. These Codes of Conduct contain sections addressing 

harasment, abuse and discrimination, but do not specificaily address initiation and 

hazing. The second group were Student Athlete handbooks which addresseci issues of  



player conduct and abuses such as sexual harassment and discrimination, but not 

specincally hazing. And the third group dealt specificdy with the issue of hazing in their 

Student Athlete Handbook. Group 1 included Concordia University, Lakehead University 

and the University of Guelph. Group 2 included, Laurentian University, Carleton 

University and Queen's University. Group 3 included, the University of Western Ontario, 

The Royal Military College of Canada, McMaster University, Bmck University, the 

University of Windsor, McGill University, and the University of Toronto. 

The University policies presented offer various approaches in the attempts of 

Athletic Departments to address the issue of initiation and hazing on their varsity teams. 

The 6rst group bas no student athlete handbook. However, they refer to the university's 

Student Code of Conduct, indicating that they have an understanding of procedural steps 

in case of any violations. 

The second group does have student athlete handbooks, but no specific section 

dealing exclusively with the topic of hazing. They do have policies which addnss areas 

of harassment and discrimination which in most cases refer to the University Student 

Code of Conduct. 

The third and largest group, seven univerdies, includes specific policies in their 

Student Athlete bandbooks which cover the issues of initiation and hazing. They outline 

acceptable ptactices, procedural steps, sometimes involving the coach or the 

administration, possible sanctions for violations and in a few examples legal reasons for 

curtailing such practices. 



University Orientation Policy, University of Toronto 

The f b t  university's orientation policy was drafted and implemented in the fa11 of 

1996, by the Office of Student Mairs. The Athletic Department is bound by this policy 

because it applies not only to Grst year student orientation but to varsity student-athlete 

initiations as well. The policy outlines a definition of orientation as follows: 

Onentation activities are intended to assist new students in m a h g  the transition 

fiom their previous academic and non-acadernic environments to their new 

environment at the University. They are intended to develop a sense of 

community, to encourage student development in al1 aspects of University iife, to 

promote a sense of respect for the divenity of culture and experience contained in 

the University, to uiform new members of the community standards and 

expectatioas for behavior, and to welcome. 

Orientation succeeds if the new students feel welcomed. It fails if it is aiienating, 

hwniliating, degrading or painful for any student. in considering for inclusion in 

an orientation program, any activity, it is critical to remember that new students 

come h m  a diverse set of backgrounds, and come with clifferhg experiences, 

expectations, intaests and skills. Onentation activities therefore should be 

planned accordingly. 

Because some activities may not feel welcoming for everyone, students must be 

given the oppomuiity not to participate. While students should be encouraged to 

be a part of as much of the orientation activities as possible, they must retain 

hadom to choose to opt out of any event. Declining to participate must not be 



held against any student, nor should any form of coercion be used to obtain 

participation. (Office of Student Affairs, 1996) 

The policy then proceeds to address the responsibilities of the coordinators and leaders. 

The legal and institutional responsibilities are of paramount concem. Cornpliance with 

the University's policies and regulations on Human Rights, alcohoi use (Campus Alcohol 

Policy), sexual harasment (Sexual Harasment Policy), is demanded. Innactions against 

any of these poücies could result in action and/or sanctions which could Uiclude 

expulsion under the University's Code of Student Conduct. Failure to comply could 

result in prosecution. 

The policy also addresses the issue of the University's responsibility to the greater 

comrnunity, working to create an environment that is inclusive taking into consideration 

the diverse needs of the larger community. 

Prior to the commencement of any orientation activity it is obligatory to inforni 

al1 of the members that participate is not mandatory. They retain the choice to opt out of 

any activity regardless of the reason or timing. 

The policy outlines how powa c m  abused, at times be used for coercive purposes 

and delineates the responsibilities and duties that are expected of those in positions as 

d e  rnodels. If it were to corne to iight that someone in this position of authority were 

abusing theu position, they wouid be disciplined under the relevant code. 

There is also a respoasiaility to the larger cornmunity in terms of activities and 

their impact on the surroundhg businesses, private residmces and anyone not directly 

afliiiated with the University. An outhe of inappropriate activities is included. 

a) No excessive noise 



b) Activities must be consistent and adherent to any d e s ,  codes or laws that may apply 

c) Activities involving public nudity are inappropnate 

d) There should be no activities that lead to destruction or defacement of property. 

The £inal paragraph outlines the need to be inclusive in both the design and the 

implementation of any type of welcoming or orientation activity. It is paramount to not 

make the assumption that everyone is  of the same sexual orientation, or views the 

consumption of alcohol in the same fashion, or shares the same interests or values. New 

students must be allowed to opt out of any activity. They need to be infomed that they do 

have options and that there will be no b i s  shown towards those who do choose not to 

participate. 



The Faculty of Physical Education and Health then proceeded to draft and 

implement specific policy which addresseci the issues surrounding orientation and hazhg 

on varsity teams. The policy establishes a zero tolerance of any initiation activity which 

violates existing faculty policies conceming harassrnent and discrimination, abuse, and 

alcohol consumption. However, the poiicy does not establish what possible 

consequences might ensue for a breach of any or al1 of these policies. The document 

encourages coaches and team leaders to replace existing initiation practices with more 

welcoming and inclusive activities which reflect the philosophy of the faculty. There is a 

clear indication of the importance of maintainhg the positive, cohesive, and transitional 

elements that orientation activities can achieve. The policy is not designed to eliminate 

welcoming activities; rather, it serves as a guide to educate and to establish new practices 

which are centered around inclusion and the creation of a democratic environment which 

does not discriminate on any basis. 

University Orientation Policy, McMaster Uoivenity 

The second university's policy revised the content of the Student Code of 

Conduct to specifically address the issue of initiation on varsity teams within the 

McMaster Athletics Code of Conduct. The Athletic Department expects: 

al1 personnel and student-athletes to uphold severd standards of behavioural 

conduct, treating others with the utmost respect and dignity. a cornmitment to the 

elimination of hazing of any type, as weii as the elimination of sexist, racist or 

discriminatory language a d o r  behaviour and that they do not willfiilly damage 

the property ofothers, including, but not lirnited to, hotel mm, faciiities at other 



universities and titansportation vehicles. (McMaster Athletics Code of Conduct, 

1999) 

This amendment serves to address some of the infi.actiom which do not fa11 under the 

jurisdiction of the Student Code of Conduct. 

Any infiactions of these codes are brought before the Department Discipline 

Committee. composed oc  a chair appointed by the Director, a coach of a varsity team, a 

Department staffmember, two representatives of the Men's Athletic Committee as well 

as two representatives of the Women's uiteruniversity Athletic Committee. There are also 

satellite policies, which are eaforced separately fkom the Athletic Code of Conduct, such 

as human rights violations, sexual harassrnent and discrimination. Alleged violations are 

dealt with swiftly. Due to rime-sensitive nature of the varsity season, a report must be 

filed by the investigating officer within a 36 hour period. If there is sufficient evidence to 

warrant a further investigation, a hearing is established and the party(ies) are informed 

within 24 hours of possible sanctions. Appropriate sanctions for an Miaction of the 

Varsity Athletics Code of Conduct include: 

7) suspension of the individual or team for one competition or an entire season; 

8) removal of b d h g  h m  the team 

9) community semice by the individual or team. 

Any appeals are to be heard by the Associate Vice-Presidenî, Student AffairS. 

There are indeed codes within the text of the McMastet Student Code of Conduct 

that deai with related infcractiom: sections conceming physicd violence and other 

misconduct against persons, alcohol misuse, unauthorized use of University fdlities or 



services; and refbsing to comply with sanctions, create an umbrella which cover many, 

but not al1 of the idmctions that occur during initiation ceremonies. 

Under the section concerning Physical Violence and Other Misconduct Against 

Persons in the Student Code of Couduct, it specifically states, that "no person shall 

knowingly create a condition that endangers the health, safety and or well-being of other 

persans". Sub-section 14 states that "no person s h d  verbaily or physically assault 

another person, threaten another person, or knowingly cause another person to fear bodil y 

harrn." 

There, the disciplinary responsibilities lie with the Assistant Provost of Student 

Affairs. This is the individual who must enforce the Student Code of Conduct. A tribunal 

is assembled and a thorough investigation is launched into any alleged incident. ifthe 

party or parties are found guilty of the infiaction, there are seven possible sanctions, 

which could be imposed. 

A Fornial written reprimand, 

an order for restitution, 

rectification, 

the payment of damages and an appropriate apology, 

the requirement of public semice work, 

denial of access to specined services, activities or facilities of the University for up to 

one year auâ, 

other sanctions as deemed appropriate, including suspension or expulsion. 

This document is by far the most comprehensive one in t e m  of outlining steps and 

procedures to deal with infhctions. Much of the nsponsibility has been turned back over 



into the hands of the Athletic Department. However, the details are very Limited and 

vague in describing which specific activities constitute a hazing or initiation infiaction. 

The addition of the Varsity Athletics Code serves to address most aspects of past varsity 

team behaviours in relation to theu initiation ceremonies. 

Athlete Perspectives on University Policy 

Student's interpretations of theu respective university poiicies concerning the 

parameten of acceptable practice in athletic initiation ceremonies are quite varied. There 

also appears to be limited awareness as to the directives of the policy, although many of 

the athietes made assumptions as to what was intended within the document. 

1 am a Iittie unclear as to what exactiy the school policy is. 1 think that we are aot 

to have initiations of any b d .  They define initiations as degradation and a lot of 

things that athletes don? want to take part in. (Karen) 

The arnbiguousness of the interpretation and lcnowledge of the school policy is 

disconcerting, considering the fact that many of the interviewees were or are team 

captains, most of whom were required to attend departmental policy orientation meetings, 

one of the vital links between administration and coaches for the dissemination of this 

type of idonnation. Only 60% of the athletes interviewed admitted to knowing that their 

University had a policy in place, only 20% of those participants claimed to know the 

contents of the poiicy. 

Repercussions of Policy Kaowiedge 

For some teams, despite having iimited howledge of acceptable practices they 

acknowledge that, ngardless of a strict poiicy, their initiations will continue. 



You know quite honestly, if they are really sûict on this de, I think that a lot of 

the teams would ignore it still. You see everyone knows that it is still going on, 

even though there is a poiicy. (Jason) 

This would seem to be a fair assessrnent of the present state of the approach of varsity 

teams towards initiations. The effect of the policy for most has meant increased discretion 

and secrecy surrounduig the initiation to shield the administration h m  any knowledge of 

even ts. 

This year more than in the past, we were more receptive about not forcing people 

to drink, we know the acceptable limits accordhg to the policy. We know where 

to take it so that no one b d s  out, so that no one squeals, so that word doesn't get 

back to the Athletic Duector. We just had to be smarter about who could see. 

( J e d  

Even with aii admittedly weak knowledge of the specific details outlined in their 

University policy, the athletes still have the sense of empathy that exists in the athletic 

community. They suspect that there would not be sûict sanctions for their team were the 

administration to gain knowledge of a team hazing policy violation. 

1 don? know the specific repercussions of the school policy but 1 can see it being 

non-supportive and at the same t h e  not being a very stem follow through at dl. 

(Winnie) 

Although specific policies addressing hazing and initiation in varsity athietics existed 

in both of the universities which the respondents attendeci, only 60% were able to 

achowledge this; even fewer b e w  the details of the poholicits. Regardless of this 

knowledge, the initiation ceternonies continued and most participants indicated that 



stronger administrative directives would not change their team's customs, it would 

simply drive it fùrther underground. 

Changes to Initiation Practices Due to the University Policy 

Reaction to the introduction of policies otiginating h m  Athletics and S tudent 

Affairs Departments, designed to curtail demeaning and harmful initiation practices, has 

created a wide spectrum of change. On one end of the scale are examples where coaches 

took the initiative to completely eradicate any fom of initiation or welcoming team- 

building activities. At the other end are teams that made no changes whatsoever in their 

ceremonies. The middle ground includes teams who have made some minor adjustments 

in their initiations in order to confonn to administrative policies while still maintaining a 

forum for rookie transition. 

Initiation Ban 

For some teams, the advent of specific policies addressing the issue of hazing, has 

meant that they have been unable to initiate in any form. 

We haven't been able to initiate for two years, we haven't donc anything. We 

couldn't have one d e r  the "Guelph incident". It was dennitely a reaction to the 

school policy. Basicaily our coach said that we couldn't single out the rookies in 

any type of way at all. For example, we set out to have a rookie aight and our 

coach said no, you are not having a "Rookie Night" becaw of the school policy. 

(Sm) 

From this quotation, it is evident that it was not necessarily the Utilversity policy which 

influenced the team's decision as much as the coach's directive that nothing take place. 



Modified Initiations 

The majority of teams researched were not specificaily instructed by theu coaches 

to cease initiating theu rookie group. However, with the exception of two teams, al1 the 

inte~ewees d e s c n i  some former initiation practice or behavior which had been 

modified to some degree. The alterations included submission written accounts of the 

proposed initiation activity to the Athietic Director, for approved changes in public 

visibility, moving the initiations off-campus, increased responsibility around alcohol 

consumptioa, and the naming of the event itself. 

This year there were guys that we cut off, just because 1 got a littie scared at the 

state they were in. 1 stayed sober, there are always two or three guys that are stone 

cold sober during the whole thing. 1 was the guy calling the shots. Before we 

would never cut anybody off. That is the biggest thing. Everything has stayed 

pretty much the same, except we don't nui around the track naked. So nothing in 

public. No more wearing the uni form around the school. (Jonathan) 

Another initiative to counter hazing pnor to the implementation of the new policy at 

McMaster University was the requirement to submit an outline of the initiation activity 

h m  any teams on probation to the athletic department. 

Now we have to wrîte what we wili do for 'Xwkie Night" and it will have to be 

approved by the athietic department. That will go for every team. They want to 

eliminate the centering out of the rookies, and excessive drinking. The water polo 

team this past year had two people in the hospital for alcohol poisoning. They are 

1oolMg to eliminate any Lind of degrading activïties. (Mary) 



The afonmentioned modifications were generated out of the need to appease the Athletic 

Department, not to create a more welcoming inclusive environment by the team. 

Movement Underground 

Some of changes made by teams to address the issue of the university policy on 

hazing are intended, not to eluninate the degradllig, humiliahg and isolathg elements of 

the initiation ceremony but rather to hide their practices fkom public and Athletic 

Department view. 

We used to cal1 our initiation, "Rookie Appreciation Night" that is when we 

stopped making it other than when the whole team was there. We stopped wearing 

o u  uni forms in public and pretty much disassociated it fiom the school. The 

entire team knew that what we were doing was to make it seem that it was not 

associated with the school. (Yvonne) 

For those teams who traditionally held on-campus activities, the policy required them to 

rethink their strategy to continue to initiate while rnaintaining the integrity and security of 

the team h m  sanctions. 

We used to do "the ru", traditionally at the University. We called it, "doing it at 

home" and now we just do it on road trips or at tournaments, where no one can 

get us into trouble away fiom the school where there is no risk of anyone seeing. 

(Jason) 

The changes in initiation practices are to protect against detection, not to eliminate the 

practice itself. 

We instncteâ our rookics that no one couid stay in midence because those 

people could teLi the sdministration what we did. In our nrSt year they let us into 



the bar dressed aii gooe. The next year we could only get in dressed normaily. 

Now we have to stay away from campus altogether to eliminate the possibility of 

the school fïnding out. mat  would be the end of that. (Tanja) 

It would seem that aiterations to policy and the strict enforcement of these changes do not 

go far enough towards eliminating a team's de sk  to perpetuate this type of activities. 

No Change 

Only two teams noted that they had made no changes in &eu initiation activities 

due to the uaivenity's policy. One of the teams felt that their initiation ceremonies did 

not incur any negative sentiments or resenmient from the rookie group, believing that 

their practices did not violate any of theù poiicy directives. The second team has a 

longstanding tradition of hazing theu h t  year players in a particular fashion and did not 

want to alter this in any way. They simply hproved theu methods of secrecy. 

Athletic Dlrecton' Views on University Poky 

Athietic directors are faced with the daunthg task of not only defining acceptable 

initiation and orientation behaviour, but designhg policy and sanctions to curtail 

undesued practices. They see the coach as a multifaceted liaison between the 

administration and the varsity athletes, respomble for the dissemination, explmation and 

implementation of the policies as well of agents of change withui the team culture. 

Although most Athletic Departments are being proactive in their attempts to addtess this 

issue, there stili exists some rcsistance nom withia Auiletic Administrations, as 

aclmowledgeâ by one of the Athietic Director. 



University Policies 

Within the context of vamty athletics, unacceptable hazing or initiation practices, 

as descn'bed by a varsity Athletic Director, are as follows; 

Any kind of practice that would impose another's wiil upon a student or athlete. 

Where the environment that is created is one where they feel obligated through 

coercion to hilliil this will. They must attend and they must take part. We want to 

provide our students with the opportunity to team-buiid in a progressive, positive 

way that involves different skills and games, that is educationai: something that will 

be part of a fabulous experience for the participants, not something that will 

establish fear or is ftightening or where the aihiete is leA in the dark as to what they 

wili have to endure. It should be open and inclusive. You know it shodd be "we are 

going to go to the cottage" not 'ive are going to get you because you are in f h t  

year". This wili be the agenda. Hazing is whenever a senior or a pmon in a 

position of power, forces fkst year student a m e s  to go through any type of 

activity involving alcohol, any kind of degrading behavior, any coercion in terms of 

the athlete being required to engage in an activity through peer pressure or 

expectation to be part of the team. What 1 have stated to the teams is that if you 

camiot in clear conscience descnie what the activity was to out coach, to your 

family, then there is something wrong with that activity. (AD.) 

Both of the univasity's policies Uidicate a zero tolerance of k g  of any khd, one of the 

policies details unacceptable practices, and the otha potnitid sanctions that codd result 

h m  Miactions 



The Role of the Coach 

The role of the coach as dehed during the course of the interviews is multifaceted, 

crucial, and at times. overwhelming. The administration sees the coach as the primary 

liaison between policy and its pmper implementation within the structure of the tearn. The 

Athletic Department of McMaster University, in addition to distntbuting the relevant 

policies in coaching manuals, meets with varsity coaches to outhe and to reinforce what 

the parameters of acceptable practice are to be. It is then the responsibility of the coach to 

disseminate this information to her or his team. 

It is through the coaches that they receive this information. The school policy 

addressing initiation practices specificdy was introduced in the f d  of 1996. It was 

made available to the coaches and it was included in the coachhg manual. When 

we h t  requested proposais that was at a coaches' meeting that included team 

leaders, every team was in attendance. The student leaders also received a copy of 

the policy. 1 think that d o m  the road we could ameliorate the dissemination of this 

information. That is wbat we have done up to this point to ûy and get it to the 

student leaders. (A.D.) 

There is however an expectation h m  the administration for the coachhg H t o  assume 

an incteased, pro-active mle in changing the existing structure of varsity initiation 

practices. 

The coaches have to take a vay active d e .  They have to make it very clear, not 

only wbat the policy is but also what the intentions are. What is behind the poücy, 

why is it that we are t h g  this kind of position. Then engage in dialogue with 

them to 6nd solutions. To nid otha ways of looking at team building. The problem 



is that some of these guys, (1 Say guys but it is both and that is very clear in the 

literature), they refer to it as team building, they refer to it as a bonding expenence, 

but ultimately they do see it as a rite of passage. It is the rite of passage that we 

want to elirninate. Get into really productive team buiiding activities. If we cm get 

there we will have overcome years and years of not just stereotypes but a lot of past 

practice. (AD..) 

While the coach is king utilized as the primary vehicle for change, there is an 

acknowledgment on behalfof the administration that it is a htrating, nearly 

insrnountable task that is being asked of its coaches. 

The coaches are also very htrated. They have been a part of the atternpt to change 

it over a long period of the .  They have been the ones who are coming forward and 

saying unless there are sanctions then it is ody talk and they are not going to get the 

change. More coaches in terms of the sanctions that we irnposed this year are at 

least saying that they know that we are serious. The coaches are going through the 

same workshops that the athletes go through. Early on we had mass workshops, al1 

the coaches saw the "CHüCK" video, all the coaches have gone through the codes 

of conduct, both the student code of conduct and the athletic code of conduct. What 

1 am hding is that the coaches al1 know what the issues are but what we haven't 

been able to effectively provide thaa with is an implementaüon for change. That is 

where we are at now and stniggljng with looking at a change agent. That is where 

we feel we neexi to bring in an expert h m  outside who has expertise in that ana 

(AD*) 



It is clear that, the Athletic Duectors understand that coaches need directives and guides to 

successfully negotiate change within the present system, and the coaches feel that they are 

in need of stronger sanctions to drive home the message of zero tolerance to the athletes. 

While the role of the coach is viewed as one of an agent for change, it is also 

recognized as being one which supports and encourages the continuation of traditional 

initiations: a position which severely lirnits and weakens the authority of the athletic 

department to usher in a new era of student-athlete orientation. It is one which is inclusive, 

rather thaa exclusive and segregational. 

We may stili have people involved who think that it is an important part of the 

varsity experience. It is a huge part of the probiem. If you don't do it (Go ihrough 

with the initiation). I can teli you that there are students who will not participate, 

who will not attend institutions and are not participating in sport because of it, and 1 

thuil< that is an awful shame. Likewise there are also shdents participating that 

don't want to be, but feel obligated. (AD.) 

Here is an acknowledgrnent that within theu own ranks, there are stili coaches who beiieve 

that the initiation ceremony is worth preserving, and shouid continue to be an integral 

component of theu team. 

The Sport Culture 

One of the Athletic Duectors d e s c n i i  the position of other Athletic Directors as 

fitting into three distinct gn,ups conceming initiation practices. Some of these positions are 

incomprehensible considering the publicity surrouading the events. 

1) There are some administrators who know that this is going on and they have had 

incidences and they chwse not to dig because scratchhg the d g c e  wül only cause 



more problems for themselves. The directors that are in our league and in positions of 

authority there are probably very few like that. 

2) Most probably know that something is going on but are very frustrated because they 

don't know how to get to it. 

3) nie third group honestly just doesn't know. (AD.) 

With a f'ractured view fiom various athletic departments, either unwilling to 

explore, unable to intervene or oblivious to any existing problems, concemed groups 

anempting to address the issues surroundhg initiations are constdy being undermined. 

Quite oflen the shroud of secrecy surrouding these traditions creates an environment 

which is at times reticent to share knowledge or information with outsiders who are 

perceived to be attempting to untavel a system which seeks to ody protect its membership. 

There is an oppositional relationship which exists between the sport culture and 

the greater community: one which came to light w'th media reports of initiation and 

hazhg stories emanating nom the universities. Two different approaches were adopted 

by separate administrations; one chose to be forthcoming and pre-empted a media 

blitzkrieg by releasing the details of the initiation events publicly. The second chose to 

smother and protect knowledge of the incidents, leading to both public and media 

condemnation. 

The feedback that we have gotten back h m  the media has been interesting. There 

is quite a diffaaice between how the incident here and the incident at Western 

have ban aâdressed in the media. The phone calls, the editorials that were there, 

people d y  wanted to see a change. It is not isolaied programs. The pmgrams 

where it is endait are the programs where there is a proactive actual investigation 



of incidences. In some cases it is simply a report that this occurreâ, it is investigated 

and more information is brought forward. That is exactly what happened at 

Western. It was a cal1 to the h a h g  hotliae, likewise we do. When that is reporteci 

we do a thorough investigation. (A.D.) 

It was evident through the diffiering approaches that the code of secrecy extends beyoud the 

community of the team. For some, the community encompasses coaches, players and 

administraors, where the resistaace to change sometirnes cornes fiom those that have gone 

ihrough, or have been a part of the initiation process themselves. This was an initiative by a 

football team as an alternative to hazhg. 

Our football team went away to a training camp. It was interesting talklig to some 

of the dumni, they would say diings me, why would we spend al1 of that money on 

that. It was in fact r a i d  by students and hindraising. The kick al1 wanted to do this. 

Taiking to the football players today, that was the highlight of their year. It was 

interesting hearing the alumni saying that. When they reminisce this is what they 

member. Their perception was that the initiation was an integral part of theu years 

as footbail players. (A.D.) 

In order for fuadarnental change to take place in initiation pmctices, al memben of the 

community, players, adminishators, and coaches and perhaps even alumnilae must be 

onboard with the pbilosophy and understand the need for support h m  all. 

Administrative Procedurd Steps 

Then are four main approaches that the two University administrations in this 

study have incorporated as methods to deal with initiation and k g  complaints, 

reporting, education, sanctions (probation, forfeiiturs) and alternative choices. They are 



also undertaking a joint effort on behaif of the Offices of the Athietic Duectors and 

Student A f f '  to combat hazing. 

Reporting 

The h t  area of intervening between teams and initiation violations is through 

reporting. This is accomplished through educational seminars designed to educate and 

create awareness for the support staff of the university. Some univenities have 

established hazing hotlines: phones that provide a direct link between the university 

comrnunity and the university administratioa. The intention of such communications is to 

facilitate the transmission of sensitive information. The caller can remain anonymous and 

still precipitate an investigation into alleged infractions. 

Education 

With the onset of public scrutiny into initiation and hazing practices, noi only in 

the military, fratemal and sorority organizations and varsity and sporting cultures, 

universities have been pressured to address this issue at a policy level. Here, secondary 

implementation. &as been the creation of educational seminars designed to educate 

players, coaches and team leaders alilce to the dangers of initiations. At McMaster 

University this involves seminam and discussions which culminate with the viewuig of 

bbChuck": a vida  which chronicles the story of a mother whose son died in a hazing 

related incident, and her determination to Uiform the public of the hazards of initiations. 

Probation, Sanctions and Forfeituns 

Few universities have had to enforce any sort of disciplinary action for h&g 

hhctions. However, over the corne of the Iast t h e  years, Guelph, Western and 

McMaster Universities have been the focus of very public initiation incidents. In the case 



of Guelph, the Men's Hockey head coach was suspended for the duration of one game for 

allowing alcohol in the dressing room. At Western the head Football coach suspended 

himself for the mainder of the 1998 season, (a period of two games), feeling that that 

was an adequate penalty for the actions of his team. And McMaster, which has had 

several teams on probation, 1st year suspended two of theu varsity teams for the period 

of one league game each. Community senrice was also a stipulation of the sanctions 

imposed upon the two penalued McMaster teams, this involved the design and 

implementation of educational programs about hazing at the feeder school level. The 

teams were also required to undergo two educational seminan conceming the issues of 

hazing in athletics. 

Philosophy of Sanctionhg Teams 

With the persisting desire of teams to initiate theu f h t  year contingent, strong 

sanctions are seen as a necessary detemnce, as was the action taken this past season by 

McMaster University. This approach however, which saw the brfeiture of two league 

games, is viewed as an action which had ramifications for the other teams, affecting the 

integrity of the divisions to which they belonged. 

The sanction of forfeithg a match is a deciaion that 1 really question. It reaily 

affects the integrity of the entire Ieagw. These are sanctions which were imposed 

on two teams at a University this season. Loskg a game is easy, but to me it is 

much bigga than that. It affects the league. 1 don't necessarily feel that the actions 

of the student-athletes at one university shodd afkct all of the athîetes in Ontario. I 

thinlc that theu actions should affect themselves and in tuni should also affect ai i  of 

our pmgtams to make sure that our stuâent-athletes ami coaches are a m .  We 



have to be c o n c d  to what is happening in our own house and how we are 

handling that. Ifwe have a team that is not following policy then we have to A) get 

them foilowing the policy and B) understanding what the consequences will be if 

they are not following the policy. (AD.) 

To address the issue of initiation uifractions, these two administrators are attempting to deal 

with the problem h m  within. 

The one thing that you want to do with sanctions is that you want them to happen 

fiom within. You want the tearn building to take place. You could put together a 

program (for that team) on team building. That could be part of it, whether that be 

a public service, there are so many things to do. We could put together something 

for them where they are doing a public service within the university where they 

are working together as a team. As fa .  as probation or suspensions that could also 

be a part of it dependhg on the severity of the case, but 1 would think that first 

and foremost in my mind we would ensure that part of the solution would include 

appropriate team building and that we would support it. That would be number 

one. Number two, you could be looldng a i  probationary suspensions of members 

of the team, of coaches, the entire team, really the fidl gamut. This is al1 

dependent on the severity of the h fk t ion  of the case that we are presented with. 

(AD.) 

Even with various progressive administrative attempts to curtail initiations, there is a 

concession on the part of the athletic directors that the problem wili continue to exist in 

part due to the depth of an entrenched belief system. 



1 think that it is going to take a great deal more time to change the belief system of 

our cumnt athletes who have really had a Metirne within sports of this kind of 

activity, this part of being a member of a team. To expect that we wiil be able to 

cbange that belief system and tbat they will then be able to go into the schools in 

this current year and make an impact is somewhat naïve. So we are focusing more 

on a workshop where we invite speakers, varsity athietes and representatives fiom 

the high schools to come. 1 would also üke to work with universities which are 

actively searching for solutions. (A.D.) 

Within this athletic culture there exists an expectation on the part of the athletes that they 

wiil be able to participate in initiations, and to continue a system that most seem to 

genuinely support. 

In the last situations that we dealt with, 1 interviewai some 20 shident-athletes most 

of which were h t  year. They were one on one inteMews. Al1 the first year 

athletes thomughly enjoyed the experience, wouldn't want us to elimhate this, feel 

that it is a great way tu get to how the team and to bond with the team and be 

accepteci within the team. AU of those thgs  are very real in their lives, it is a reai 

challenge for us across the Universities and in sport in g e n d  to be able to 

implement change. To just come down with a heavy hand will just bury it and it 

wiU just continue underground. (AD.) 

The Athietic Director understands that the culture that exists amongst athletes and coaches 

sees the initiation ceiemony as a nght to be exercised by within their commmity. 

Sanctionhg teams thaî violate policy cm have the effèct of dnving the practice M e r  



away h m  any administrative means of detection. The Atbletic Director feels that sanctions 

must be accompanied by programs that can help facilitate change within the commuaity. 

Administrative Alternatives 

Being faced with the daunting task of overhauling a system steeped in tradition has 

forced the respective Athletic Departments to attempt to create viable and progressive 

alternatives to c d  the negative impacts of initiation. This has included several teams 

being involveci with outdwr educational programs and ropes courses. However, even these 

team-bonding alternatives, although successful on a smaller scale. still do not go far enough 

to break the cycle of initiations that exist within the sport commuaity. 

We have had some success. Some of our teams have gone to ropes courses for 

example, men's and women's tennis, were on a weekend ropes course. They have a 

very short season and they had the opportunity to look at a team building exercise 

like that. They found that to be reaily successful. We have other examples like that. 

We can look at ongoing education, every year we are going to be dealing with 

somebody who has a different beiief system. We can look at giving altematives to 

that kind of team building. The response that 1 am getting from some of the athletes 

is that unless it cornes h m  the athletes thanselves they will go through that team 

building reaîiy to comply to the regdations of the coach or the administration and 

then they go and do thev o m  thing anyway. It just goes way underground. The 

thing that 1 think we need to continue to focus in on is how do we deal with the 

situations where they are engaging in this kind of activity. AU this education and 

altematives is not going to b ~ g  us to the point where we are not going to be 

deaüng with some h d s  of pmbIems. (AD.) 



There exists an aâministrative understanding of the specinc need to change the student- 

athlete's desire to pursue hazing and initiation as a meam of constructing the concept of 

team and al1 of its accompanyhg identities. Accomplishing this undertaking however 

wouid requirr deep mots which run into the younger sport culture and the 'îeeder systems" 

of the universities. initiation is a seed that is planted and begins germinating long before the 

athlete reaches pst-secondary education. 

One of the problems is that it is so prevalent in our feeder system that it is going to 

take a lot more to change it than a couple of workshops. (Person) who is quite 

active at another university feels tbat 24 hours is needed per team to have an 

impact. It is very much a challenge to al1 of us. 1 don? know how practical it for us 

to go into the education system and address this problan. In theory it is great. 

( A m  

However, there are examples of how alternative initiations have served to break the cycle 

of hazing within a team's culture. 

This past year we went up to a camp for a weekend retreat where we were able to 

do mpes courses and canoe ûipping. It was really an awesome weekend, we had 

been having trouble with the Department (Athietic) about our initiation, so this is 

what we did instead. 1 thllik that it worked on several different levels, the team 

really feels like a group this year. (Stephanie) 

Teams are beginning to attempt aiternative initiations as they are being made more 

readily available to them. 



Coaches' Perspectives 

A crucial part of the initiation ceremony is leadership. Prior to widespread public 

knowledge of initiation practices and direct administrative intewention, coaches assumed 

a more active role in the pmcess. The mle of the coach has been rendered ambivalent and 

distant during this period of flw, primarily self-imposed by coaches out of fear of 

administrative repercussions. There has been an attempt by some Athletic Departments to 

re-integrate their coaching staff into the transitional and orientation designs of their 

respective teams. This has been in reaction to the events which have transpired this past 

year. During this past season, three teams were sanctioned by theu university for hazing 

infractions. This is the k t  t h e  in Ontario where teams have been disciplined as a result 

of their initiations. 

Knowledge and Understanduig of the University Policy 

Knowledge of their university policy is comprehensive as of this year, as the 

coaches are involved in meetings and seminars with the administration at which t h e  this 

information is conveyed. Previousiy, when the acceptable parameters of hazing had not 

been established, there was ambiguity as to the ramifications of such practices. However, 

it is now clearly understd that practices are no longer acceptable in their Athletic 

DepartmentS. 

The poücy is aU laid out in the student code of conduct, it is new as of last year, and 

there were some suspensions in waterpolo. It has been in a state of evolution and 

they have been fine-tuning it. Rior to two years ago there was no clear definite 

poiicy. Ifthere was it was not as finely detailed. The university neva dealt with a 

k i n g  incident prior to this in any khd of orgmized way. (Coach 1) 



The lack of clarity, pnor to the establishment of Athletic Departmental policies specifically 

addressing initiation, left coaches in a vuinerable position. 

When word started getting out in the media about initiations and hazing, we started 

getting the message that this was not going to be tolerated anymore within our 

department. We weren't reaiiy sure what they were going to do, they weren't even 

sure what they were going to do to stop it, so I told my team that there wasn't going 

to be any more initiations. We really needed some kind of direction on this thing, I 

reaiiy think that it is usefiil, you know? But 1 shut it down, it wasn't worth losing 

the program. Even though 1 got out of it, 1 knew that it was still going on, someone 

would show up with a haircut or they would be really hungover. Saying stop didn't 

do it. (Coach 2) 

This coach speaks about the need to continue the practice, although it had become too nsky 

an endeavor for bis participation. As well there is a tacit understanding that the initiation 

ceremony persisteci without the coach's involvement. 

Changing the Culture of Initiation 

Athletic Depariments are now taking in an attempt to change the 

pervasive initiation practices which are entrenched in their varsity culture. These include 

sanctions as well as educational seminars and alternative orientation experiences. 

Aithough some of these categories have only been in place for a short while, there is 

some skepticism as to their efféctiveness. 

1 don't think that I would make any changes to the poiicy as it is MW. 1 have nevet 

been a person who beiieves that penalties are detemnts, but we have tried for 5 

years in many ways to ûy and bring policies to bear and WC have shown îhem the 



videotape "CHUCK''. We showed that to our guys and to the executive and they are 

shaken up, they Say how awhil it is and then a week later they got theù own 

'XûûKIE NIGHT". There have been al1 kinds of efforts to stop it and nothing has 

worked so this year they actually decided to impose a penalty. We got caught and 

Men's volleyball got caught. (Coach 1) 

StEpenalties will not be enough. 'Ibere has to be something to fil1 the void le& by not 

being able to initiate. I guess that is up to us. (Coach 2) 

These coaches feel that strong administrative sanctions will not be enough to discourage 

and alter initiation practices and that there nee& to be an accompanying substitute for the 

more traditional foms of initiating. 

Even in an environment where teams have saered  sanctions and forfeitures and 

risk m e r  suspensions, initiation continues to thrive. 

The captain of our team that works in the neighborhood bar where everyone goes to 

says that the fhst three weeks of the term every team is paraàing through the bar. 1 

think that it stiil goes on because honestiy it is fun for the vast majority of people 

and a couple of people are likely ûaumatized by it and if they are they rnay Say that 

they enjoyed it but secretly didn't, don't want to own up to it unless you have thern 

in a rwm talking to thexn for 3 hours before they finally arlmit that part of it they 

weren't too keen about, 1 think that most peopie like that are ambivalent, they may 

have resented part of it but at the tirne thought that they were having a blast. So it is 

also possible to be the same person having mixed feelings about the same event. 



But it a h  has this strong cultural appeai and its like sports violence, people love it. 

(Coach 1) 

It would appear that to change the behaviour towards initiations in the varsity culture will 

require more than a heavy handed admlliisûativc policy. 

Role of the Coach 

The mie of the coach in terms of the initiation practices of their teams as dsfined by 

the coaches themselves, is one that is similar to that of the wishes of their Athletic 

DepartmentS. They see themselves as the Liaison between the two groups for the 

dissemination of the information about theù team's welcoming activities. However, despite 

good intentions, at times the message is misinterpreted. 

Once 1 foinid out what was going on, 1 was a bit miffed because 1 had to teil these 

guys not to do these t h g s  and pride myself at having a good communication level 

with the players, but none the less, behind my back they did it (initiated). I wonder 

sometimes whether they think that when 1 Say "don't do it", they interpret that as 1 

say don? do it because he has to Say don't do it. But rather that 1 mean it is al1 nght 

if 1 dont know about it. Which hasn't been the case at aI.i because we cannot do this 

because we can be suspended. (Coach 1) 

Some coaches will completely remove themselves h m  the pnness, in hopes that the 

distance will not implicate them or th& team. 

1 told them not to do anything and prayed that they would Listen to me, but there 

was also a part of me that wanted them to corne up with something on their own 

because 1 knew that 1 coulda't be around br it. (Coach 2) 



In addition, a few coaches have taken it upon thanselves to establish progressive 

welcoming activities for their 6rst year players. Aithough these individuals are rare, there 

are some preliminary inâicators that more coaches are embracing some of these ideas. 

For the past few years, our team ha9 been welcoming new rnembers in a very 

positive inclusive fashion. We have been doing charity dnves, scavenger hunts, a 

variety of alternative type of activities which attempt to intepte our team as 

opposed to stnicturing it in a hierarchy. nie feedback has been really positive nom 

the team. (Coach 3) 

However, this type of involvernent would not necessarily be a welcomed addition to the 

duty roster of some coaches. 

I Wce to think that 1 am a pretty progressive coach in a lot of ways, 1 am not 

authontarian. But 1 also feel that 1 should be coaching the game and not coaching 

people how to live. 1 don9 want to spend halfof my life monitoring peoples 

behavior away nom when 1 am actually with them. There is that aspect to it. 1 

can't keep control of them aîi of the tirne so if they happen to do stuff then 1 don't 

want it to corne dom on my shoulders. Which invariably it does. The first phone 

cal1 is to me. 1 could see the benefit of the coach taking an active role in 

constnrctiiig or being a part of some kuid of bonding ceremony. I am aot thrilled 

about the idea of spending more time devoted to organizing that event, 1 am busy 

enough now. (Coach 1) 

Then is also an admission on the part of some coaches that their direct involvement 

could change the initiathg behaviom of theu teams. 



If I were to get involved with the initiation cerernony, 1 kaow that 1 could bring it 

back to something that would suit al1 of us. The captains have been NMing the 

show for some tirne now and 1 have a feeling that it has been carried away at 

times. Sometimes it is better not to laiow. (Coach 2) 

Coaches see their role as a crucial and viable part of the initiation ceremony, but for 

various reasons, largely in response to the moral panic and subsequent administrative 

policies which followed, they removed themselves from that process. For those that have 

remained, or have taken a new direction with activities designed to welcome new players, 

their involvement has been positive. 

Future Initiation Practices (Athlete Recommendatiois) 

There were many recoamendations oEered by the participants in this study for 

changes that could be made to their respective varsity initiation pmtices. However, many 

of the respondents stated that in al1 probability theu ceremonies would remain consistent 

with past customs. 

Alcohol Respnsibility 

There was an acknowledgment for pa t e r  veteraa respomiility mund the 

consumption of aicohol, although this seems to be mon of a reaction rrsulting fiam the 

content of university policy addressing the issue of hazing, than a cornmitment towards 

mathg a more wetcoming inclusive environment. 

1 would want to keep it the way that we do it with our team, having a few guys stay 

sober to take care of the dnmken micies. There is a responsiiity, ththe has to be a 

d e s  of checks and balances. Sober drivers, someone in control, we are just more 

prepared now. It used to be that we werr aii dninlr and you don? notice the reaily 



dnuik ones when you yourself are in that state. That is when you nin into troubles. 

Paulo) 

Even if this is in tesponse to university policy, to a certain degree it will safeguard the 

rookies' alcohol use and offer some protection in the area where most hanng related deaths 

occur. 

Alternative Initiations 

Various suggestions offered by the participants ranged h m  team parties, roui trips, 

team meal preparations, trainuig camps, meals at the coach's or a team rnernber's house, 

retreats to cabins, canoe trips, barbecues, watching movies, videos, rope courses and 

scavenger hunts. All of the recommendations were far removed h m  activities that the 

participants had been previously involved with, seerning to suggest that there is a need to 

replace tradition with new directions and activities. Eveats that are rich in equality and 

democratic principles, that level the playing field and remove the power-based structure 

that is an ever-pment component of initiations. 

It is almost better to do an activity that is not your sport. Take canoe tripping for 

example, most people haven't done something Ore that. So everyone is on the same 

playing field, it doem't have the bdt-in hienrrchy where power can be, there is an 

imbalance of power. Take them out of their element and have them do somethhg 

that is totally unique. (Mark) 

There does appear to be some receptiveness, at least to the idea that alternative initiations 

could have some value, by the athletes. 



Superficial Changes 

Some cosmetic changes were suggested. They included changing the name of the 

ceremony h m  initiation or hazing to party or some other phtase, ptimarily as an attempt to 

remove the negative connotations that SUKOUII~ the former titles. Another thought 

originating h m  a participant whose team initiates at the end of their season, was to change 

the timing to the beginning of the year. A reverse initiation, which is when the rookies 

initiate the veteraa players as opposed to the traditional sequence, was a recommended 

possibility. The theory being that it would be centered on fun and partying as opposed to 

payback. 

Administration Involvement 

One suggestion was to have the athletic administration become more involved 

h c i a l l y  and organizationaiiy with respect to team initiations. There was a cal1 for more 

direction and guidance to support alternative team activities especiaiiy in times of fiscal 

c0nstra.int. 

My suggestion was to give them some direction, give them a rwkie package, and 

throw them a welcoming party. 1 would love to have a laser tag day or go-cart day 

because that is fun. Going somewhere that is not your sport, because you do that 

every day. Something that doesn't necessarily involve aicohol, but the problem is 

orgaaiPng it. Especially with such a short seasoa To get a bus, to fiinciraise. 

Honestiy, it is just easier to put on candy necklaces and go to the bar. 1 would üke 

to see the school put forward some of the money to set up these initiation programs. 

Granja) 



This comment pinpoints hding as being one of the reasons that the cheaper, traditional 

types of initiations are utiiized. Greater financial commitment on the part of Athletic 

Departments could facilitate the transition to alternative types of activities. 

Coaches' Involvernent 

When initiating was no longer acceptable in the eyes of the public, coaches started 

to distance themselves fkom the proeess. When universities starting draftuig anti-hazing 

policies, intended to curtail this behaviour. most coaches adopted a "don't see, don't tell" 

attitude. This translated into the captain's and team leaders assuming responsibility for the 

construction and implementation of the initiation ceremonies, effectively IeA on their own. 

However, several of the respondents suggested that they would üke to see a reversion, 

where theu respective coaches were once again involved with the process. 

I think that the initiation would be better if the coach was there, they know it goes 

on, but 1 think that they can't let on because they are a6taid they might get in 

trouble, that is my take anyway. It makes sease, they make the decisions about our 

team, why not about the initiation? (Sean) 

There is apparently a desire and a need h m  the athletes' perspective to have the coaches 

reintroduced into the transitional process. 

Resistance to Change 

Against these ideaiized suggestions is the reality that some of the teams do aot want 

to chauge any of their initiation practices. 

1 wouldn't change anything because 1 think that it is cool and it works for us. 

(Pado) 



There is a strong resistance to any sort of directed change in terms of initiation practice, 

h m  players, nom coaches, even within administrations. Fmm a gender perspective, most 

of the respondents who cited no change as their desire for fùture initiation practices were 

male. One captain speculated about the response h m  teams were they to be presented with 

initiation alternatives. 

Probably the bacldash will come h m  teams like the men's rugby or waterpolo 

teams, because if they can't put the money towards kegs they will think that it is 

wussy. Why wili we do that? Maybe it is a gender thing too, if you have ail of the 

girls saying yes, let's do that and you would have the guys saying no way, that is 

dumb. Who is to Say that you couldn't do both and then one may tramform into the 

better of each. Maybe you go out for beers aRer laser tag. Make it a full day event. 

You get more bonding out of that. (km) 

This is consistent with teams and Athietic Departments that have attempted alternative 

orientations, who for the most part have been f d e .  

Conelusioa 

Universities have been forced to take an active role over the last three years in 

reqwnse to the moral outcry concerning initiation and hazing practices within their 

institutions. In large part the policies are intendcd as a means of protecthg the University's 

interest were any litigating circumstaflces to ensue. However as is the case with Toronto 

and Lakehead University, the administration offers alternatives and directives to the 

membershp, whereas most other University policies outline what can not take place, or 

present no guidance oc information on the topic wbatsoever. Most universities had no 

poücies in place und the media started covairig the issue aud condemnhg the practices in 



a public forum. When the issues of university athletic hapags came to light in 1996, 

University Administrators were essentiaiiy forced into action. 



Cbapter 6 DISCUSSION and CONCLUSIONS 

The purpose of this study was to investigate the hazing and initiation practices 

on athletic teams at two uaiversities. The timing of this study coincided with a 

minor moral panic, in response to which both universities responded by instituthg 

poücies designed to curb such customs. The initiation practices of student athletes 

at these whwsities demonstrate consistencies w'th those found by Jade Bryshun 

at the University of Calgary, Margery Holman at the University of Windsor, and 

the Alfied University report. 

Athletes, coaches and administrators almost d l  noted that such practices have 

continued because of the cohesion bond which is perceived to be an elemental by- 

product of the ceremony. As well, the divergent and similar paths of both male and 

fernale initiations were characterized, examining sexualized initiations, the 

initiation as a site for the construction of gender and a hierarchical structure. The 

differences in the nature and intent of the initiation between the sexes was 

explained, as well as teams' receptiveness to alternative foms of welcoming 

experiences. The response h m  many educational institutions has been the creation 

and implemcatation of policies which adâress the issue of haPng and initiations. 

This study also investigated the effect mch policies had on the sport culture, taking 

into account the reactions of players coaches and Athletic Directors. 

Parallels Between Tribal Culhm and Sport Culhites 

Many aspects of tribal haPng rihials can be found in examples of the 



contemporary sport team initiation practices described here in this study. This serves 

to establish cultural reproductions for the constmction of masculinities as well as 

acting as a site for group cohesion. 

Van Gennep (1960) proposai five characteristics of tribal initiation ceremonies. 

These are presented, followed by the sport culture parallels evident in this, and 

other studies, of athletic hazing. 

la) The rite must be presided over by elders; older members of the child's descent 

group; parents are usually excluded h m  the rite; 

1 b) if we examine these charactenstics and substitute the phrase "team members" for 

boys throughout this list, some strüang similarities emerge. Present day initiation rites 

are conducted by the veterans of the team, (members with one or more years of 

expenence with this particular club), uaially in accordance with or supported by the 

coaching staff of the team, and sometimes with the support of alumni. 

2a) It involves a process of indocûination into the customary practices of the group; 

2b) The idoctrination Uito the customary practices of the group is fulfilled the 

following season when the newly initiated pledges become new memben of the 

initiation group, joining the ranks of the veterans and coaches in perpetuating the 

cycle. However in one case, it was an immediate acceptance by the team of the new 

players. They have attahed the secret lmowledge of the ceremony itseifand as Rakoff 

suggests have been re~ulfected and welcomed into the community to pass the 

hiowledge on to the next genention (Rakoff, 1993). Mmy newly initiated participants 

express their desin ta become initiators and to "sociaüze on the same level with the 

dickheads who wted me Lüre rrap when I was a mdrie." 



3a) It involves physical ordeals, such as circumcision, or some other form of genital 

mutilation, or scarification. (van Gennep, 1960) 

3b) The physical ordeals performed in sport team initiation ceremonies are varied, and 

although, to my knowledge, there is no genital mutilation, there are many examples of 

scarification, abuse, humiliation and degradation. This study is rich 

with examples involving group nudity, confinement, pubic shaving and forced alcohol 

consumption. Tattoos and brandiag are not uncommon among teams (e.g., on the 

Aushlilian women's' softball team at the Atlanta Olympics, every player had 

the Austraiian national tlag emblazoned on her biceps). 

Van Gennep (1960) also noted that the universal processes of initiation rites: 

4a) Must be universal for the members of the sex for which it is prescnid. That is, if 

the initiation rites are prescnbed for the boys of a society, they must be held for ail 

boys of the appropriate age, and simiiarly for girls. 

4b) Van Gennep's fourth characteristic is reflected in several aspects of the initiation 

process. For the most part the initiaton of the ceremonies are older than the initiands. 

Usually a rookie in hisher f h t  year is younger than the veterans on the team. Those 

involved in the initiation d e s  are always exclusively members of that particular team 

or organization. This category also coincides with van Gennep's, (1960) three stages 

of the initiation: maratio& mition.  and &orno-. The phase is 

marked with the severing of aii  ties to the past, a removai h m  the comforting and 

securing environment afEorded by the parents (van Gennep, 1960). This is true of 

varsity athietes, those drafted and those who are walk-ons, for the most part have left 

the c o ~ e s  of their home to tive in cesidence or offhanpus, and have as well left the 



cornfort and security of their high school behiad them. The players have left their prior 

sporting, academic and for the most part, family lives behind them to forge new paths 

at universities. The severing of the past life is key to the initiation process. The 

transition phase is the t h e  when the initiation takes place. This marks the period of 

movement for the candidate h m  that of non-status to that of status. When the 

ceremony is complete, the novitiate is welcomed into the culture and is granteci 

membership, denoting Van Gennep's stage of -ration. 

5a) The rite must be couducted in a group and not focused on a single individuai. If 

initiation at this stage of development is prescribed for boys, then it is a group of boys 

who are being initiated, and suailarly for girls. 

Sb) The universality of the rite in ternis of gender is also consistent with the practices 

of sport hazings. As well, its prescription extends to al1 the members of the team, with 

few exceptions. It was noted that most athletes passively complied with the initiation 

activity, even those rites involving degradation, humiliation and nudity, because of 

their perceived lack ofchoice. In the group setting, there is added pressure to comply 

on the part of those being initiated, as well as the opportunity for a difision of 

responsibility on the part of the initiators. Hence, the initiation ntuals provide the 

opportunity to normalize and ritualize hwniliating activities. 

For those wiividuals who choose not to participate in the initiation ceremony, 

as in examples h m  the youths of the Tikopia and Thonga soeieties (Turner, 1986). 

the repercussions c m  be swift and severe. Rarely it seems do team members opt not to 

be initiated, but as noted in tnaal societies which practiced initiation rituais, those that 

do are ostracized, humiliateci and scomed. Similady, at Guelph, the hree hockey 



players had made the naal cut for the varsity team. When it came time for the 

initiation rites, and they subsequently declined, these individuals lost their positions on 

the team. They were designated as outsiders. not pemiined to participate in the gaining 

of the special knowledge, nor allowed to become members of the community. 

In the Office of Student Affairs report (üniversity of Toronto, 1996), one 

participant explained how a fnend of his was so distraught over the potential of being 

initiated that he resigned himself to not play on the varsity team. Note also Sean's 

statement (p.4) about choosing not to attend a certain University based on their 

initiation ceremony. This example denotes the power of the myth and foklore 

surroundhg the initiation rite, similar to the stones told to the boys of the Poro and 

Thonga societies (Tuner, 1986). to dissuade those contemplating refushg to take part 

and similarly to persuade those in the society to aot opt out. 

The individuals are treated as objects according to Van Gennep and Turner. 

This is certainly apparent within the ritual practices of sport teams, through changing 

the names of initiands, (for example the use of the ternis "Rook", b'Fucking New 

Guy", or "lowball"). They are effectively stripped of their individual identities and 

given new ones. New clothes are also bestowed upon the new Uiitiands in the form of 

uniforms, comphenting Van Gennep's obsewatioa on identity. 

The initiation practices of sport and those of primitive cultures do share 

common features. Tbere is a markcd occurrence of Van Geanep's thcee stages and 

Rakoff's birth and dcath phenornenon of initiation whereby the athlete is separated 

h m  their past life (death), then is transition into theV n m  idaitity via an initiation or 

hazing (resumction), and then there is inclusion where the initiand is accepted into the 



society complete with the acquired knowledge and secrets of the* community. The 

propagation of the initiation practice in our sporting community mimics the practices 

of societies long past for reasons that are now just coming to lïght. 

Findings 

In this study, initiation ciWs have been identified as cornmonplace in a wide 

range of sporting fields h m  swimmllig to rugby for both males and fernales. The 

initiation practices described in this snwly support many of the findings brought to Light in 

the works of Bryshun and Holman, and in the Alfied University report. The initiation is 

utilized as a tool to establish a hierarchical order on the team, educating the membership 

to appropriate conduct, and order of submissive and dominant behaviours, in a bid to 

maintain sport as an arena of power relations. Both male and female initiations huiction 

to establish a gender and sexuality order. Male and f e d e  athletes are being socialized 

into that structure which feanires elements of hegemonic mascdinity. Both women and 

homosexuals are marginaiized through degradhg and humiliating practices inherent in 

many of the traditional forms of hazing, such as cross dressing, misogynist slogans and 

the heterosexualizing of the initiation ceremony. 

Some differences were also noted between the methods and intentions of how 

males and fades  initiate. Most male initiations tend to be more violent and '%nitai" 

than female initiations. Where the threat of a h&g activity exists, males are more likely 

to complete the act, when fanales tend to "hype" the intimidation and stop tbere. 

Although, this is a difference, it could be argued that the final nsult of fear and 

submission was attained in both instances. Female tearns for the most part were more 

receptive to one of their members opting out of an initiation where males were more 



coercive and stringent with their rwkies. Many of the femaîe inte~ewees descnied their 

initiation ceremonies and experiences as more celebratory and inclusive in nature, as 

opposed to male initiations which were described as "something to get through". As well, 

female teams were much more receptive to alternative orientations, where males were 

more staunch in their determination to resist. 

As a consequence of the introduction of specific policies by several universities 

acidressing the initiation practices of their varsity teams, the practice of hazing for the 

most part has been driven underground. Most teams reacted to the policies by making 

superficial rather than structural changes, (e.g., moving hem off campus, a veteran 

staying sober), in a bid to preserve their ability to maintain their cycle of "rite of 

passage". 

The policies were drafied as a means of protecting administrative interests in light 

of litigation which was becoming mon and more prominent as well as muent. Many 

coaches reacted by removing themselves h m  the process entimly. Some instnicted their 

players to discontinue the practice but offered no alternatives. Many now turn a blind eye to 

the fact that their teams are continuing to hold initiation ceremonies, believing that it is a 

valuable exercise which does foster cohesive bonds between players. Few have taken an 

active role in involving themselves in the process in terms of structure and implernentation, 

however those who have, have done so successfully in terms of breaking an existing cycle 

and forging new, positive orientations. Al1 parties involveâ, coaches, athletes and 

administrators view the role of the coach as that of a vital link in aitering the harmful nature 

of traditional hazhg ceremonies. When, coaches, reinteme themselves in the process, and 



Athletic Departments huid alternative foms of orientationy real change will occur and the 

cycle can be broken. 

Summary of Findings 

1) Despite the implementation of university policies, hazing practices have 

continue& 

2) A few have continued unchanged; most have made some modifications as a result 

of the implementation of policies; 

3) The introduction of policies has resulted in authority figures (e.g., coaches) 

absenthg thernselves from the procedures; and in the initiations being dnven off 

University campuses; 

4) Many student-athletes, especially fernales, are open to change with regard to 

initiation practices; but would Wce to be involved in designing those changes; 

5) Student-athletes seem a little more ready to question abusive practices than in the 

past. For example, there are opting out possibilities. including a sense of entitlement 

among some taiented mokies by which they avoid the degradations and humiliations of 

"rookie night". 

6) University Athletic Dcpartmentsy willingness to develop appropriate policies, 

when combined with 4) and 5) above, M e  weli for fbture changes in abusive hazhg 

ptactices. 

Poliey Rccammendations 

It is evident h m  previous arperiences bweauctatic practices that changes to policy 

must be coupled with additionai guiding prmciples and direct involvement h m  the greater 

varsity cotnmunityC The Uitent of these recommendations is an attempt to change the 



existing power relations in a bid to foster more rewarding, educational and inclusive 

orientation experiences. However, policy change and implementation alme bas not been 

successful to date in curtailing varsity team initiation ceremonies. Even at the institution 

where University poiicy is reinforced with seminars, team education sessions, and vide0 

coasultations, initiation customs still persist. 

With the advent of strong administrative poücy and the extensive understanding 

withh the varsity community of the negative repercussions for team initiation idhctions, 

there has, and will continue to be, an effort made by teams to ensure that the events and 

details surroundhg their rookie parties go undetected. The development of university 

policies directed s p i  fically toward initiation practices has dortunately not achieved its 

goal of amending or redesignhg the welcoming of bt-year players onto their respective 

teams. Instead, it ha9 effdvely driven the practice of initiation outside of the reach of the 

administration. 

Within the body of this investigation, few of the inte~ewets could successfully 

cite their university policy witb regard to initiation. However they did express an acute 

awareness of where and how they could tailor and execute initiation ceremonies with the 

least îikely possibility for detection. They also understood that the fact that they were 

initiating their newest members should not be found out by the university or the Athletic 

Department. 

The key to effectively counter the desire of teams to continuaiIy execute 

"traditional" foms of initiating theu new members is to have the coach actively engage 

the team, not solely in discussions sumunding initiation, but o f f ' i g  constructive 

guidance in detennining, democtaticaliy, what acceptable fonn the initiation ceremony 



will take. Athletic Directors need to build teams of coaches as well, the coaches were not 

al1 in consensus of changing this behaviour and it is crucial that they al1 are 

The transition fkom unacceptable to acceptable welcoming practices will only 

transpire if the traditional cycle is broken. Al1 of the members who have been initiated 

will, in al1 probability, resist efforts to prevent them ''taking revenge on rookies". 

However, they mut be made to feel that theu input and assistance is important in the 

creation of a new "cultural tradition" which welcomes, rather than shames, degrades or 

strips the neophyte of any independent identity within the team culture. The direct 

involvement of the coach is paramount to the successfûl paraâigm shift which will 

change the very fabric of the group. Without strong leadership, initiation practices will 

simply find an existence out of the reach of the administration. 

Specülr Policy Suggestions 

There exists a need for policy which addresses the possibility of criminal and 

quasi-criminal offenses, cornmittecl during initiations such as, sexual harasment, sexual 

and physical abuse, as well as human rights abuses. in cases such as these steps must be 

in place which pmsecute offenders, however this must be coupled with an educational 

component. The pmcess must be rehabilitative and designeci to reeducate and construct 

new directives and practices. However, as has been the case with McMaster University, it 

is evident that strong poücy aione will not be a sufficient motivator to amend student 

practices which violate these policies. The policies and the sanctions must be in place, 

they must be relayed to ail studerit athletes, making them aware of the specifics of the 

sanctions at theù respective institution. There muat ais0 be programs or alternatives in 

place which are designed to replace some of the cumnt initiation practices which are 



continually perpetuated by vanity teams. The intent of such alternatives are to foster an 

inclusive experience, forging team building and cohesion that most athletes, coaches and 

administrators feel are necessary and valuable team experiences. The cycle of initiating 

can only be effectively "broken" if the athletes feel that they have control over the 

process. The alternatives listed below are ody intended as guides for coaches and teams 

to incorporate, build upon or enhance to suit theh needs. Directives and forced 

implementation alone will not be smcient devices to break the cycle. The teams will 

need some guidance and suitable examples to foster new transition expenences for 

themselves, empowering al1 of the membership to create lasting autonomous orientation 

adventures. 

The ramifications of such policies and practices extend beyond the university 

community as was noted by initiation practices in high schools, minor sport, junior sport 

as well as clubs. Some athletes arrive at university having already been hazed as rnany as 

three times. It is crucial that behaviours and practices be addressed at these levels so that 

repercussions will have a ripple effect, facilitating transitional expenences at the 

university level. One such way to educate and foster more welcoming, positive 

orientation experiences at the junior levels could be to offer the services of varsity 

athletes to assist in the construction of fiiture events for these groups. 

Recommendations for Transition and Orientation of First-Year Student-Athletes 

The intnit of establishing a new order in transitionai expiences for these athletes 

is to eliminate abusive practices as weli as to shift power relations within the groups 

towards more welcoming, inclusive and rewarding orientation expenences. 



A clear distinction must be dram between orientation events and hazing 

practices. The orientation must take place in an atmosphere that fosters and n m e s  an 

inclusive environment 6ee of discrimination, segregation and degradation. Hazing refers 

to humiliating and abusive activities which must be endured by "non-members" in order 

to gain the status of "membef' in a community. 

Despite the often humiliahg and abusive nature of hazing practices, most 

student-athletes advocate that such activities are important to their individual sense of 

belongiag and their group's sense of unity. The hazing ritual is often perceived to be a 

necessary stepping stone in the movement h m  outsider to insider. Student-athletes ofien 

endure hazing practices, in exchange for membenhip and afnliation, and it is in this spirit 

of cohesion and bonding that initiation traditions persist. 

Although there may be a "perceived' bonding elernent of hazing practices, the 

costs of such practices are simply too great. They discourage participation altogether, 

encourage withdrawal f'rom sport, leave emotional and sometimes physicai scars and 

reinforce irnbalanced power relations. They also encourage abusive behaviour due to 

their cyclical nature; new students brave hazing practices with the knowledge that they 

will be able to do the same, if not worse to next year's newcomers. 

The objective is to offer alternative orientation scenarios which focus on 

principles of inclusivity, respect and hedom of choice, and foster a non-threatenhg, 

dynamic atmosphere where al l  participants benefit h m  their sport experience. 

Successful implementation and chauge is dependent on seasitivity to the power 

imbalance in relationsbips between new and veteran playae and coaches. The power 

imbalance cornes fiom new ployer's statw as "rookies" and is linked to veteran players' 



abilities to establish team n o m  and withhold mernbership and acceptauce. Many of the 

alternatives are viable only if new players are extended the same privileges and rights as 

their older peers, and coaches and student leaders recognize that the need of new players 

to feel they belong may have a tremendous impact on their willingness to participate in 

initiation and hazing activities. 

Ceneral Prlnci~les for Establishinp Orientation and Transitional Emerienceq - 

The following prhciples should be considered when planning orientation and 

welcorning expenences for new students: 

Teams that persist in carrying out inappropriate initiation ntuals must face 

appropriate sanctions, which may include reduction or removal of funding, and 

restrictions on or denial of access to competitive privileges, resources and facilities. The 

teams must be educated prior to the commencement of their season as to the possible 

sanctions and to what are unacceptable practices. 

The objective of orientation activities is to introduce new students to al1 of the 

people and prognuas at their institution and thmfore, should include students fiom a 

range of sports, not just a single sport when possible. 

The h t  six weeks of university attendance are coasidered cntical in students' 

orientation to their institution and the University iifestyle. Onentation and transition 

events should idealiy take place during this tirne* or at the beginning of the varsity 

season. 

Student-athletes, coaches and administrators strongly support the bonding nature 

of orientation and transition experiences. Orientation events should be designed to 



promote the educational mission of university athletics and to respect the individual 

choice of participants and the diversity characteristic of the student population. 

Existing policies prohibit the presence of alcohol at university sponsored 

orientation events. These policies respect the fact that the lifestyle of many students does 

not involve alcobol and must be respecteci, especially with the forthcoming elimination of 

Grade thirteen in Ontario, and the fact that most nrst year students will be below legai 

drinking age. Therefore, orientation events organized around alcohol cm be problematic, 

even when alternatives, such as non-alcoholic beverages are provided. 

Existing policies also prohibit activities of a sexually exploitative nature at 

orientation events. It is extremely difficult to distinguish between willingness to 

participate in sexually oriented activities given fieely, and given under duress. 

ûrientation events which are sexuaiiy oriented do not represent welcoming experience 

for ail students. Some former participants have experienced post traumatic stress 

disorder, as a result of such experiences. 

Traditional initiation riniais pit veterans against new students, fkquently resulting 

in ri& between team members and exacerbating imbalanced power relations. Coaches 

and student leaders should attempt to stop this estrangement by pairing new students and 

veterans at the outset of the athletic season and altemating working pairs throughout the 

season in an attempt to eLiminate hiexarchical structures and to create a democratic 

encompassing atmosphere. 

Tailong about orientation and transition experiences is one of the best ways to 

stimulate change. The coach must be hcluded as an active participant in both the 

construction and implementation of the orientation activity- Coaches and student Ieaders 



should establish guidelines of appropriate and inappropriate activities at the outset of 

their athletic season, and establish appropriate sanctions for those who disregard them. 

nie following activities are alternatives to traditional initiations that offer a more 

compreheasive expenence for all of the participants. Again they are only intended as 

guides and suggestions for coaches and teams to stimulate ideas as well as new traditions. 

University Orientation Activity 

This suggestion is based on an actual orientation activity orgaaized for new 

members of the University of Toronto Figure Skating Team. The Figure Skating Team 

organized a h d  of scavenger hunt for new students designed to hcrease their awareness 

of the campus, services, history and personnel of the University of Toronto. The goal of 

the project was to challenge team members to collaborate with one another and build 

team unity through a relay scavenger hunt. The team was initially dividecl into pairs of 

new and retuming students, and each pair was given a location on the St. George Campus 

where they would h d  a clue they had to solve. However, the clues were designed so that 

they could not be completely solved without the Somation fiom the previous pair, 

eventually leading al1 tearn members to work together to solve the final clue. When the 

first pair received their clue, they also received a second destination where they where to 

rendezvous with a second pair of team players and integrate their answers. This grop of 

four then joined the next pair, and so on, until the team was one entire group which had 

pool together aü of their clues to solve the nnal question. Clues included such tasks as 

6nding out the athletic director's middle m e  and retrievhg hidher business card. 

ûthm might have included fïnding out the office hours of the physiotherapy chic or the 

location of the acaclemiCc advisor to the athietic department. Th. fimi clue in this case was 



the location of a meeting with a special guest, an Olympic skatcr who anmvered questions 

and provided an on-ice workshop. 

Adaptation 1: 

The scavenger hunt can be designed to focus on smaiIer groups (divide the tearn 

into p u p s  of three or four) or larger groups (have several teams involved) and create a 

competi tion based on tirne. 

Adaptation 2: 

The scavenger hunt can be limited to certain themes (i.e.: seMces on campus, 

persomel on campus) so that new students increase their awareness of specific topics. 

Adaptation 3: 

Could be used by hternities, clubs. intramds, and colleges or frosh activity 

leaders as a tool to orient and coordinate thek groups. 

Adaptation 4: 

nie activity itself could be used in a srnaller context, i.e. The Athietic Centre, where the 

clues an also designed to familiarize the participants with crucial rewwce areas. For 

example the Director's office. changerooms, S e d  Harasment Office etc .... 



Tram Cobesion Activity 

The suggestions to foster team cohesion in this mode1 combine physical activity, 

creativity and group dyaamics to accomplish predetennined tasks. Many of these 

activities have been calied team building exercises, ûust exercises and cooperative 

games. 

The hrst of such examples is  group activities where the group or team is given a 

task without instruction; the successful accomplishment of which requires cooperation as 

opposed to competition and individual efforts. Many of these kinds of activities are 

offered at a summer camps and retreats. These facilities have a variety of apparatus 

constructed of ropes, planks and in some cases pegs and hooks. The primary challenge is 

that the group must work together to complete the given task. Individual work is 

hampered by the nature of the activity. One exarnple is an activity called the Spider Web 

which consists of ropes tied betweea numerous points (îypically trees or posts), creating a 

web of ropes. Ail group members begin on one side of the apparatus and the objective is 

to have d l  members assisted through the web, attempting not to touch the ropes. Team 

members must work together to successfully navigate the maze of ropes, promoting team 

CO hesion. 

Adaptation 1: 

one - Exerck Again, ali gtoup members start of one side of a rope 

suspended in the air above a secunty net and the objective is to cross to the other side 

using a pulley system. The apparatus is designed so that group work is rcquired to 

successfulIy m s s  to the opposite side. 



Adaptation 2: 

Provide students with a number of pl&, boxes or rises and ropes of different 

lengths in an open space, such as a gym or field. The group must cross nom Point A to 

Point B using only the objects provided without having any part of their body touch the 

ground/fioor. 

Adaptation 3: 

Divide team members into smaUer groups of three or four. One individual in the 

group must be blhdfolded while the other three navigate hem across an obstacle course 

without any form of verbal communication. Altematively, the group could be assigned to 

teach the biindfolded member a simple body movement routine, again without any form 

of verbal communication. 

Adaptation 4: 

Tie ropes at diferent heights around three or four trees or poles, creating an 

enclosed space protected by an "electronic banier" below the ropes. The objective of this 

exercise is to get al1 team members out of the enclosed area, without being electrified 

(passing below the ropes). 

Adaptation 5: 

. ircle of Friends; One individuai stands in the centre with teammates sunouading 

himher. When the individual is ready, they allow themselves to fdl forward or backward 

and îheir teammates are to catch than before the touch the ground. 



Outdoor Recreation Activity 

There exists a wealth of literature that examines the phenornenon of outdoor 

recreation as a form of orientation especially with fint year University students. The 

studies discuss a variety of applications and benefits ranging fiom academic benefit, 

integration into the University setting, student development behavion. student attrition 

and the retention rates of first year students. 

These activities could easily be transferred, incorporated and utilized by team or group 

leaden and coaches as an alternative orientation technique. The primary goal of the 

program is that it involve everybody and that they al1 attempt to complete the same task. 

The h t  suggestion would be a 2 to 4 day canoe trip, depending on t h e  and availability 

of equipment. Algonquin Park has several hiking or canoeing loops which could be done 

in the time that is allotted. The trip should include student pteparation, gathering 

equipment, planning, purchaping and packing meals, food preparation, site planning and 

portaging if you are able to canoe. Dependhg on the size of the group, there cm be up to 

3 persons in a canoe, with two or three canoe groups combinhg to form a cooking group. 

Every canoe group should have the opportunity to lead the entire group for a specific 

duration. This will involve map reading and onenteering with a compass. 

Adaptation 1 

If t h e  &or equipment make the canoe/hiking trip not feasible the group could 

be transported to a nearby ana such as Kelso or the B N C ~  trail aear Milton where the 

p u p  can be subdinded into smaila groups of three or four and givm the task of 

arciving at a certain predetermined point. niey will have only a compass, map and lunch 



or picnic that they have brought to be eaten at the end of the joumey. All of the smaller 

groups will have the same point of destination but ail will have dinerent starting points. 

This activity can be as cballenghg as the tenain that you select for a course. It can easily 

be done in one day. 

Adaptation 2 

Thwe are many indoor and outdoor rock cbbing facilities both in and outside of 

the city. A group could spend a challenging and exciting day scaüng and rappeliing 

Rattlesnalce point in Milton or in the facilities of Joe Rockheads in downtown Toronto. 

Adaptation 3 

If cames are not available, plan a hiking trip. This could be over the same time 

penod and would still offer the participants many of the same opportunities such as the 

preparation and leadiag the group. 



Sport Related ActMty 

The University of Toronto Varsity Tennis Team suggested a novel orientation 

experience for new students which involved organizing tennis clinics for young tennis 

enthusiasts based on tecent changes in teaching methods and tennis skill development. 

The team proposed visiting local schools and spending about half an hour with students 

in grades one. two and three, preferably during their scheduled gym class. The half-hou 

session would include a warm-up, instruction, application through children's tennis 

games, and a cooling down period. The group's objective was to promote the sport of 

tennis at young age levels and the University of Toronto children's athletic programs. 

The team anticipated that the conmitment of each team member to the project and tirne 

vent together in collaborative work would enhance team camaraderie and support 

systems. 

Adaptation 1: 

Run a sports camp for a smaller group or a shorter tirne period, perhaps at a local 

cornmunity center or school. 

Adaptation 2: 

Enter a recreationai ch* event as a tearn. Such events need not involve your 

sport; it is the opportunity to play together in a sport atmosphere which may facilitate 

new players' transition to University. 

Adaptation 3: 

Attend a high-profile sport training session or cornpetition in your sport, Le. an 

NBA or MIL Game, an international voileybail or t-s toumament. This allows team 



rnembers to draw upon the one thing they have in cornmon while establishing 

nlationships and fiiendships. 

Adaptation 4: 

A lot of teams begin their seasons with light or fun practices. To make this even 

more enjoyable for the players and provide new players with an opportunity to 

demonstrate theV skiiIs to get to know their w w  teammates, altemate the traditional 

scrimmage rules. hplement an "Al1 Touch" d e  where every team member on one side 

has to touch the balVpuck before a team member can attempt scoring a point(s). Or, 

change scoring system to a reverse order score, so the team which is scored against gets 

the points as opposed to the scoring team. Or, have a rotating player system, so that each 

tirne a player eams points, they rotate to the other team. 



Community Service ActMty 

This orientation works if the athletes wanteà to organize a team building 

experience which could make a ciifference for less privileged persons. The team can 

review lists provided by the Women's Center, or other selected organizations and select a 

shelter in the community near theu university, as many of the students themselves 

pmbably live in that ana. One team member's parents were willing to share their 

restaurant facilities, and on a Sunday aftemoon in December, the team shopped and 

prepared meals for the residents of the women's shelter. The team also collected items 

which the shelter contact indicated were in need, including clothing, toys for children of 

al1 ages, bedding and kitchenware. Team members divided tasks throughout the day, 

often working in srnall groups to complete the food preparation and sorting of donated 

items. The coaching statf was equally involved in the day's activities, creathg 

opportunities for coaches and athletes to work together on non-sport related tasks. Team 

members felt very positively about the opportunity to help others in need and about 

getting to know each other outside of thck respective athietic d e s .  

Adaptation 1: 

Donate a day of service to a food bank, local shelter or community center. There 

are a number of such locations, many of whom would appreciate assistance to tackle a 

project or complete daily tasks. If your team is interested in getting involved in such an 

activity, select a location that may have a Link to the mission of the players or program. 

Contact the Volunteer Bureau for more suggestions. 



Adaptation 2: 

Sponsor and organize a campus-wide food or clothing drive for a single day or for 

an entire tem. Shelters and community centers are often in need of additionai supplies, 

especially at cnticai times of the year, such as Thanksgiving and Christmas. Organize 

team members into anal1 groups, ensuring al1 new students and veterans ùiteract and 

divide the responsibilities among them. This would be a great suggestion for a nurnber of 

teams to tackle, and would increase the support network of new students. 

Adaptation 3: 

The Habitat for Humanity is a non-profit organization which builds homes and 

other structures for diverse groups with the help of community volunteers. Volunteer 

groups in the past have built homes, playgrounds and shelters. This is a good opportunity 

for several teams to organize as a larger group. 

Adaptation 4: 

Student-athietes at Carleton University nui an annual one-day shoe shhe event 

with student athiete pairs statioaed at most corners in the commercial sector of Ottawa. 

Proceeds are donated to the university project of their choice. 



Single AfternoodEvening Activity 

For many reasons, organized orientation cvents are limited to a single aftemoon 

or evening time hune. Solid foundations for positive sport experiences can be 

established in a short period, if the principles of respect and fieedom of choice are 

maintaineci in a welcoming atmosphere. Many of the activities in this mode1 corne fiom 

examples submitted by coaches and students leaders, exemplifyuig the common nature of 

single aflemoon or evening orientation events. A typical and simple activity to plan is a 

team lunch or dinner. 

There are a number of things to consider when planning such events: 

Choose a tirne and location which are accessible to al1 team members. Pay particultir 

attention to the schedules of new team members who rnay have obligations outside 

school and sport, such as family and work responsibilities. 

Special consideration should be given to new team members who may be unf'amiliar 

with the city, and arranging for tearn members to travel together or car pool is a great 

idea. 

Ensure aew students have an oppomuiity to interact with as many team members as 

possible. 

Universities are very multicuitural institution and one way to celebrate the melding of 

diverse cultures is to a& team members to brhg a dish traditional to th& cultural 

background. This may invite individuais to share a bit of their personal history, and 

may promote understanding and acceptance of diversity among team members. 



Athletes and coaches have provideci a number of suggestions of activities for team 

dinnedparties, which may create a welcoming atmosphere. 

Rihial of a Nlckname: Nicknames can be used in a positive way, ifpresented 

appropnately. Ask team members to select their own nickname, and in a circle, share 

what the nicknarne signifies or the story behind it. Altematively, self-chosen 

nicknames c m  be put in a hat, and tearn members have to p e s s  to whom they belong 

and why. 

Sbaring Exercise: As each team member arrives, ask them to share with you one 

thing that no one else on the team knows. This does not have to be a private detail, but 

something they are open to sharing such as a story from theu youth, their rniddle 

name, a non-sport related talent. Place everyone's "story" on a list, and team rnemben 

have to determine to whom each belongs. Various d e s  can be used, Le. have several 

players work together, allow players to ask questions of each other, k t  questions to 

one or to those which requin oniy a yes or no answer. 

Candle Carry: The team is divided in to mail p u p s  who line up at either side of an 

open space. The nrst player is aven a lit candle in a secure holder who must pass the 

candle on to theu teammate at the other side, without extinpuishing the c a d e .  If the 

candle is blown out, the player must retum to the starhg point, have the candle relit 

and begin again. 

on Mwcal C)lnjLg; As opposed to the üaditional des, a player without 

a chair when the music stops sliares a chair with anotha player. At the end, the group 

works together to make sure each player is balanced on the chair, as opposed to Sitting 

on the sidelines of the game. 



Time Management SklllslSeminar 

One of the most important skills students require to excel at University is good 

time management. This is particularly so for snident-athletes who have to leam to 

successfbliy balance both their academic and athietic codtments .  

There are numemus t h e  management resources on University campuses. The 

Counseling and Leamhg Skills Center, for example, offers group minitourses on t h e  

management at the beginning of each semester and provides individual counselling on an 

as-needed basis. 

Tirne management texts designed specifically for students are readily available at 

campus and local iibraries. You will find below several timc management strategies taken 

fiom such texts. 

1) Assess How Your Time is Spent 

One of the f h t  steps in good time management is knowiag how you spend your 

tirne. Divide each day Uito fifteen minute segments fiom the tirne you walre up until the 

time you go to bed. Track what you do with each fifteen minute segment and evaluate 

your use of time. IdentiQ those times which could be better spent. Don't forget that some 

relaxation t h e  is required. 

2) Keep a Schedule or DaUy Plamer 

Being organized is an essential time management skill. It may take some t h e  to 

get organized at the outset, but it pays off in the end. Record al1 of your class times, 

assignment due dates, exams dates, practices and garnes. 



3) Set Goab 

Another important t h e  management skill is to set goals on a daily, weekly, monthly, 

annual and long-term basis. This takes considerable practice and devotion, but with effort 

will become routine. 

1. Evaluate Tasks Once 

Many of us go over things several times throughout the day. We may read over 

something and put it aside to "do later". in effect, we will have spent more time than 

necessary on the task because we have addressed it more than once. Try to complete 

things the fint tirne you pick it up. 

Adaptation 1: 

Senior athietes who excel at both academics and athletics have probably mastered 

the art of time management. If a player on your or another univenity team demonstrates 

successfbi tirne management skills, invite bim or her to provide a brief seminar for new 

and retuming team members. Athletes may be more likely to attend and incorporate time 

management advice if it is coming h m  another athlete. Not only will this facilitate new 

students' adjustment to the demands of university and university athletics, but it creates 

great leadership oppomiaities. 

Fund-Rairing Activity 

The reality of university Life in Canada is that many organizations must generate 

their own huids to support theY travel, equipment, facility and in some cases, coaching 

expenses. Few organizations, if any, are M y  supported by their University and in recent 

years, many have turnecl to hd-raising for additional revenue. 

Fund-raising activities have included: 



sports camps (weekend, summer, March Break) 

hosted events 

coaches and athletes clinics 

sport seminars 

apparel sales 

high-school toumaments 

sponsors and alumni support 

plant sales 

facility preparation for exams or events 

operation of concession stands 

acting as attendants at professional sport events 

bake sales 

cbocolate bar sales 

car washes 

As bd-raising becomes an integral part of university üfe, it can also serve as an 

opportunity to facilitate team building and the transition of new students to the university 

and theu new teammates. Below are several things to keep in mind if designhg fùnd- 

raising to helping new students becorne acquainted with theu new teammates, coaches, 

and university comrnutlity. 

Encourage nrst year students and teammates to work together, as well as to work with 

other teams on joint projects. 



Ensure new students are not delegated the bulk of the work or the most unpleasant 

tasks due to theu status h t  year students. Such practices tend to alienate, rather than 

welcome, new students. 

Coordinate, where possible, such events with other university activities. This will 

allow new students to leam about the events and services on theu new campus. 

Ensure appropriate university officiais (Alumni Office, Marketing Office) are aware of 

your objectives. These people will provide assistance to your fund raiskg efforts and 

ensure conflicts are avoided. 

uiitiations are an identified practice within the tearn culture at universities. 

Although there does exkt some variation, there is an overwhelming consistency amoag 

the practices which to reproduce culhual defhitions, reinforcing masculinities and a 

belief in group cohesion. The biggest divergence exists between males and fernales, both 

in ceremony and receptiveness to new traditions. niere is a need to break the cycle of 

initiation and replace the void with new traditions, Lilce the ones assembled in this 

Chapter in an attempt to eliminate the power imbalances inherent in the ceremonies to 

foster more welcomhg and rewardiog experiences for dl. 
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APPENDIX A 

University of Toronto 

Faculty of Community Health 

Mormed Consent 

Project Title: Hazed and Confused: Hazing Expenences versus Anti-Hazing Policy: 
Case Studies of Two Southem Ontario Universities. 
Investigator: jay johson 

The purpose of this research is to describe the experiences of initiation and 
hazings of varsity athletes. The participant will be intenriewed for approximately one to 
one and one half-hours duation. During the interview, the participant will be asked 
questions ngarding experiences of being initiated onto their team. AU i n t e ~ e w s  will be 
taped, however the narnes of the participants will not be on the audiocassette ensuring 
confidentiality. At the completion of the shidy the tapes will be made available for the 
participant. Any quotations used in the research paper will be anonymous, and 
descriptions of any events that are likely to reveal the identity of participants will be 
disguised. This research will fom the basis for development of policies intended to guide 
and facilitate future participant's transition expenences. The participant may experience 
emotional distress brought upon by the information they disclose during the course of the 
intewiew. If this occurs they have the option to terminate the interview and they will be 
supplied with the telephone numbers of appropriate organizations to help them cope with 
this distress. 
This is to certify that 1, 
agree to take part as a volunteer in the above mentioned project on conditions of 
confidentiality. 1 understand that the data will be kept in strict confidentiaiity by the 
researcher. 1 understand the potential nsks and am aware that I will be directeci to the 
proper agencies for assistance if 1 experience emotional distress. 1 give permission to be 
interviewai, and for these interviews be tape-recorded. 1 understand that at the 
completion of the research the tapes will be made available to me or erased. 1 undentand 
that the research may be published but that rny name will not be attached to the study. 1 
understand that I have the nght to renain h m  m e r i n g  any of the questions posed and 
that 1 cm terminate the intewiew at my discretion. Likewise, 1 am aware that 1 can 
choose to withdraw h m  the study at any time with no penalty. 
1 have been given the opportunity to ask any questions that 1 see fit and ail have been 
answereâ to my satisfaction. 1 have been offcred a copy of this form to keep. 

Participant witnessP Researc her 
Date 



IN DEPTH INTERVIEW GUIDE 

1. Demographic and background materiai: who they are, where they are and what is 

their sport experiences 

2. Transition between teams, both past and present 

3. What had they heard about hazing fiom others? 

4 What had they heard about the initiation process fiom those who have been through 

it. 

5 What had they heard about hazing from those who were going to initiate them. 

6. The participants' actuai experiences. 

7. Their thoughts and feelings about "dohg it" to others. 

8. If they have had any pnor hazing or initiation experiences. 

9. What was the purpose or function of the initiation ceremony? 

10. Were they aware of their university transition policies? 

1 1. Did they feel cornfortable enough in their transitional setting to have opted out had 

they so desireci? 

12. Did they have any recommendations for changing friture initiation practices? 

1 3. The role of the coach in the initiation pmcess. 



APPENDIX C 

References for Citations in Student Athlete Handbooks or University Provostial 

Guidelines 

1. Brock University, Student Athlete Handbook, Department o f  Athletics 

2. Carleton University, Student Athlete Handbook, Deparûnent of Athletics 

3. Concorda University, Office of Student Anairs 

4. Lakehead University, Office of Student AEf'airs 

5. Laurentian University, Student Athlete Handbook, Department of Athietics 

6. McGill University, Student Athlete Handbook, Department of Athletics 

7. McMaster University, Student Athlete Handbook, Department of Athletics 

8. Queen's University, S tudent Athlete Handbook, Department of Athletics 

9. Royal Military College of Canada, Office of Student Affairs 

10. University of Guelph, Office of Student Affairs 

1 1. University of Toronto, Student Athlete Handbook, Department of Athletics, Office of 

S tudent Afkh 

L2. University of Western Ontario, Student Athlete Handbook, Deparûnent of Athletics 

13. University of Windsor, Student Athlete Handbook, Department of Athletics 



APPENDIX D 

Group 1 Student Codes of Conduct and General Orientation Pollcy 

1) Concordia University 

Waidnation t defined as treatment which: 

(a) hastheeffectorp of imposkig b d ~ ,  obligations or âisadvuitiges on 
m c m k n o r g r o U P b ~ ; d  

(b) for which there is no b a u  fide uuî muonable justi)Icrtion; and 

(b) which be b C  upon one of the prohiiited grounds sp+Eified in 
Uade lS(c); and 

(c) when nich conduct hu the tff* or puqmse of u lv~~o lub ly  htrrfukrg with r 
membet's work or radcmit, rthltüc or -tic perforaunce or of enating an 
inb'imldrting or hua& cnviroirmant for worlr or study- 



Scxual harassment is de- as conduct of i xxud ~ h i n  such as, but not limitai to, 
sexuai assauit, verbai abuse or thnab of a sexd natue, unwdcomc Kmral invitations 
or tequtsts, dernui& for wuai favoun or unwclcome and npeated innuendos or 
bunting about a m e a s  body or appearance w k  

(a) submission to su& conduct is mide, whether aipüatly or impliatly, a t u m  or 
condition of a e s  mipioyment or eduationai pmgress; or 

(b) submirrion to or rejetion of such conduct is wd u the b u t  for an cmploymcnt 
or academic dcOMn rffkcting that memkr; or 

(c) when such conduct has the effect or purpose of uxuea~onably interfe~g with a 
member's work or acadedc, itNetie or amtic perfomance or of creating an 
intimidating or hootiie cnvhnment for work or shidy 

Thrcatening or violent condub t defineci as: 

@) tiueatening another acmba ot group of mamben with boôily hum or ausing 
anotha membez or group of Mmkn to have misonable grou& to feaz b d y  
)urm; or 

Offenses against propesty are defined u wilhilIy or tecldeuly taking, having 
unauthorized pogarion of, duiughe or desttoying uiy pm- beimging 

(a) to the UnivcnitY; or 

@) to any membcr when such propaty ir on University premises or on othtr 
pmmhs during the course of a Univcnity-sponsod rthnty or cvent 



APPENDIX E 

2) Guelph University, Apnl, 1997 

hdenl, PmvinW ind Munidpsl sUUte8 In dbl- 
tion to the Unlvenlty's own tegulrtiont. The 
Uniuews InWest mry câti88 it tû inlt&ê 8 hm- 
ing (ses "Judiciaj Procasses" on bock panel) 
whether or not non-univrnlty ruthoritles have 
nkwi ;rdlon. 

- Y w ~ t n e i u 6 H T t o u r ~ -  
by mutua resprctt You 

have~~IUuTYtotfe8trllmmknot 

ciating? 
l'ha me, or pemiitliag the urr, of the Unlwroity 
computliig, talephona, mil, dirply, and othar 
communlcetion $ystriiu to conwy nultrnce, 
oôscane, or othemf# obj~cüfmûk nnrrrgm b 
pmh[lmed' 
'~eftoinrUninnlysPdkywemcdurm~ 
and Goder Hanumrnt, milrbi8 from the OIlfu 01 
StUbiM A I f r l ~ ,  411i UW~, u4lfW8dtY kiitn, rnd 
HunrnCli9i(1cnb6quiimhFWdlnOnwir JUDIClAL PROCESSES 



3) Lakehead University 

DATE: August 28,1998 

TO: I)eans F. Scon; D. Eula; B. Mgost~r ,  H. SaiiSaüba: D. Kemp; 
Directon T. Stcvcruon, R. Lqpgc L McDougall; LUStPs Vicc-mident Snidcnt 
bmcs Mike Lyons, Shuimt Reps#nûntivbs of Factdty/Scbaol-bastd clubs (one 
h m  ach) 

FROM: Joy Hiffuncimsn 
Dicccm, Sndtnt Semices & Community Rrlati~~lll 

RE: - Slptmbst 1998 

As WC hcad inm mlha d a u i c  ycar and, no doubt, a fbil s k  of audent activitioî, 1 pm scading 
you thc iriroCrnpIl*on and pui*âclincs ihat wclcome activik on Lhis campw. -846 

wb#i 3chcduling ywr dvities, plcase siuiu~ tb tby 6, mt contlict with oihcr 
~ri~otpropramsrndovrnls h w i c i i r i t f o a r d v d u h c i s ~ h o ~ ~ ~ u i f y o ~ b P ~  
any quadom, p u  caa contrct LUSU @!HO). dot Shdcnt &vices Mice (8522) for 
nume i a f i o a  



Memo: Welcoming Activities - Scptember 1998 2 
August 28,1998 

therc arc limitai funds available through tbe main okntation budget for welcoming 
activities. If you would likc somt hancial assistance with your event(s) please submit an 
outline of your proposcd welcome activity, with the toial cost and the portion king 
requestcd, to the Stuâent S C M ~ S  Office (UC2004). 

Please read through the enclosed documents carefiilly and should you have any questions that cannot 
bc resolved within the Faculty/School, please don't hesitate to contact me (8 149). 

1 hope that your welcorning activities go well and that you have a gmt year. 



WELCOMING FIRST-YEAR STUDENTS 
to 

LAKE',IHEAD UNIVERSITY 

CENERAL INFORMATION 

1 )  Goa& of Welcoming Acth,Ms at Lokckead 
Al1 of the Welcoming Activities should k in the spirit of and consistent with the following goals: 

a) to welcorne ncw students to the University in a positive way, 
b) to rnake them aware of the services and rcsources available to them, and 
c) to give them aa opportunity to meet other snidents, kt-year and 

upper-year students aiike. 

2 )  Wefcoming Activiricr Guidelines 
To assist organizers in planning activities that will welcome ail students in a friendly and helph 
manner, a Welcorne Activitics Stetring Coinmittee developed guidelines which follow. 

3 )  Approval of Plrins 
Approval of welcoming events for new students will be by the appropriate Dean or School Director 

4) Qwzlities of Welconù'ng Activ&s 
AU cvents should be well planned, cootdiaatcd with the evcnts of other studcnt groups and wcfiill 
monitortd. New students should be encourageci to take part in evcnts, but must never be forced c 
coerced into joining into any activities. 

Succcssful welcoming activities d l y  embody certain positive attributes while events which hav 
drawn the greatcst criticism h m  ncw studcnts in the past invariably contain ncgative elcrncnts; 

building firiendships non-voluntmy participation in events 
c d  evcnts 
gmup activitics 

- 
abusive and bad languagt 

dcvcloping group c o h c s i v c ~ ~ ~ ~  physicai, verbal and psychological abuse 
ûiendly rivalry ad compctitiveriess PmPW damage 

iack of adquate food or sleep 

1) Most important! - &&y is first and foremost 
- activitidevents atc to be wefcoming, fun, voluntary - hdiat ing  md/or demrgninP aetivitics will wt be condoned or approvcd; 

is out! 
- nmembcr, most first-year studcnts are under age: this has legaî implications for you as organizen 



In tbt evcnt o t r a  tmetgeEy: - contact the Emqpcy Fikt Rcsponse Tcam at 3434209 (avaiiabk 24 Wday) 
- don't move ihc shdcnt i f t h e  is eny qwstion re scrious b&nks; howcver, if able to move, the 

student should go to the Hdth Centre (daytime hotus) for a check-up d o r  treatmcnt. 
- for any coacems reearding security fir your event, contact tbt Security Officc at 343-8569. 

Versa Food Servicm has the cxcIiWivc contract for food and ôcvcrages on out campus. If you are 
planning a f3atbccir, Pizza Party, or whatcver, you must contact Adam Rbode (8142) to discuss 
food(kverage suppiics or tôe pogji'bidity of pvidhg p u r  own menu items. 

Location & Fad8ici: Room bookings are donc tbrough one of the foUowing offices dcpuiding 
upon location: LUSU for Tht Chpoat, ThE Studyt Ths B d  h m ,  Living Room, etc.; Campus 
Development for outside sprice; yow ûudDkcbt/w for mm(s) in your department/faculty. 
AU evenb must bc heiâ on ampus. 

Bwkcues 
- the onîy kat ion tlut cm be useâ t o r r b o d h  kiktàiclpkbcridirJtaTamblyn and must be 

b a o l o d ~ t b i e C a m p u s D c v c t o ~ O t 1 6 ~ ~ ~ = 8 2 0 8 .  
- waod wiii be suppücd by Campus Ikvslapmcat if you g b  cbem at lcast 2 days notice (contact 

Andy McFall at 3434266). 
- p i d c  tables am afmdy set up bcsicfk tk Lakc if you ncad additionai iables contact David Hm. 

Rcsidcmc Managuat 343-85 12. 
- barbocucs for ldon at lalrmk or elscwhtrr, can also be ortanged tbrough the Rcsidcnce 

Managerat 343-8512 - thcm is aat bahecuc location at Residcnœ which may k bookcd through Conférence Services at 
343-8779. - Plcase show mpcct fot our pperty by Icaving the site in tbe aamc coldition you found it - 
maybtevenimptovcd, V e w i i i  kckaitwithMdsrth6Code. 

Rciparibuy! - the Univasiiy aad tbe murts vicw cfit organizers as M i  mpoasible for the activitics ruid 
bchaviour of Stwknîs ~ v o W  

- saybrccichofUaiVCISity~p~onwil lkaddr#scdthniughtht~gf~&havioui .& 
. . t  

- cwnts bCCd to k wcll-mpwkd. hhkt  tbat you have cnough studmt lcPdns to c n m  
orgaaizcdnin,sifcsctivik 

oftimetycllts, d for the Univcraity 



Possible AcWt iu  to Wdcome Lakehead's Fht-Year Studenb: 

barbeque - by Lake Tamblyn a - Facuhy Louage 
bus tours 

plat@ O 
team sports - "sports shaiienge" a 
- Volleyball, Bcrsebail a 
- w i h  schoo1 a 
- between schools a 

ice breakers a 
- pancake breakfiut a 

nim night a 
ait band contest a 
karioke night O 
passport to a variety of evmts and suvices 0 
water polo (games) O 
movie oight O 

comedy night a 
natcr-school olympics O 
Thunder Bay Whiskey Jacks game 

design a yesr logo 
induction ccremonies 
garbage pick-up 
golf 
cbenty evexits 
tom of department, campus. ci ty 
bai race 
school day of events 
talent contest 
bicyck obstacle course 
p p k  cbain - aenol photo 
naturewalk 

Fm& c h i o t  race 



APPENDIX G 

Croup 2 -Ceneml Athktes Codes of Coliduct 

Laurentian University 

. ode of C;pnduct for Laurenban vemtv htercoll 

It is the responsibility of the coach to inform the Duector imrnediately of any 

infraction of the Code of Conduct for Voyager Athletes. 

S~ecific Policies 

1. No alcoholic beverages are permitted on buses, vans, cars being used to 

transport Launntian student athletcs to or from competitions. 

6. Conduct unbecoming to a Laurentian University athlete may result in 

suspension fiom the team pending a review by the Duector of the department 



Carleton Univetsitv 

Coaches have the respoosibility to: 

5. Enme that the activity being undertaken is suitable for the experience, ability 

and fitness level of the athletes and educate athletes as to their responsibilities 

in contributing to a safe environment. 

Coaches must: 

2. respect athlete's dignity; verbal or physical behaviours that constitute 

harassment or abuse are unacceptable. The University has a detailed sexual 

harassment poiicy that al1 University persomel must follow. 

ode of Conduct for Vmitv Athletes rmresent Carleton Univers 

3. Athletes are expected to treat everyone fairly within the context of their sport, 

regardless of gender, place of origia, colour, sexual orientation, religion, 

po titical be lief or economic status. 

4. Athletes must respect other's dignity; verbal or physical behaviours that 

constitute harassment or abuse are unacceptable. The University has a detailed 

sexual harassment policy that al1 University personnel must follow. 



8. When athletes are on the road representing Carleton University, they are 

expected not to engage in any conduct that would injure the University in 

reptation or resourîes. 



Owen's Univetsitv 

WQ Guidelines on Co 

Policy 

Inappropriate Conduct: 

Treat teammates. opponents, officiais, spectators, hotel owners and staff, bus 

dnvers and the public in general, with due respect. 

The division of Athletics and Physical Education is committed to providing a 

safe, non threatening environment which is supportive of productivity, as well as 

demonstrating a concem for the personal goals, dignity and self worth of al1 

athletes and staff of the unit. It is the goal ofthis division to treat every athlete and 

staff member fairly in an environment free of harassrnent and discrimination. 

Queen's University recognizes that al1 members of the University community 

have the right to be fiee from harasment and discrimination on the prohibited 

grounds denned in the Ontario Human Rights Code. This hcludes, but is not 

limited to: sexual harassment, harassment based on gender, race, ethnicity, 

religion, creed, disability and sexual orientation. 

Abusive Behaviout: 

Everyone has the nght to be treated in a respectful mamer. Nonetheless, there are 

occasions when there are abuses of power between individuais. The inappropriate 

use of power by one person over aaother can take many forms, and rnay or may 

not be related to other types of harassment and discrimination. 

This type of abuse includes, but is not iimited to: 



-Creating conditions of unreasonable isolation fkom other coileagues or peers 

-Assigning unreasonable quantities of work or making personal demands 

-Setkg wealistic or fluctuating expectations of athletic or work performance 

-Humiliation in fiont of staff, peers, or CO-workers 

-Inappropriate treatment which may be unrelated to athletic or work performance 



APPENDTX J 

Group 3 -Athlete Behaviour Codes Including H a h g  

itv of Westem Ontario Univers 

Policv on Hazinp 

In 1994, the University Shidents' Council (USC) recopized hazing as a problem 

at Western. The USC's provisional definition of hazing is "any action taken or 

situation created, intentionally, to produce mental or physical discornfort, 

embarrasment, harasment, or ridicule." Even well intentioned activities or 

situations meant to make students feel part of a group or team qualify as hazing, if' 

they make any student feel uncornfortable in any way. 

of Intercolleeiate Athletics i s  
. vehernentlv obbosed to anv fonn of 

at a n w e .  If orientation or molrie get-togethers are planned by teams, 

they must not hclude any hiuing. Violations of this policy will be dealt with Ui a 

h manner by the intercoilegiate athietic administration. 

As a student athlete, if you are aware of any hazhg, please report it to the 

intercollegiate athletic administrators or to the USC "Hazing Report Line." This 

lhe is a strictly confidentid voice-mail system used to coilect reports of haPng 

incidents on campus. The phone number for the lhe is 66 1-203 1. The l h e  is 

monitored regularly and privately. Students who witness hazing are encouraged ta 

n3pOR it. 



APPENDIX K 

Roval Militaw Collene of Canada 

19. No Ocdt (Officer Cadet) will treat another in a marner that would be 

considered inappropriate treatment of a member by an officer. 

20. HaPng and al1 officia1 types of punishment are forbidden. Hazing includes 

any initiation practices which are not recognized as traditional acceptable 

military practices . 
21. Any form of verbal, written or physical action that is judged to be lewd, 

suggestive, degrading or thceatening is considered to be an act of 

harassrnent or intimidation. Actions of this nature perpetrated b y an 

individual or groups of individuais towards any Ocdt are strictly 

forbidden. As well, the giving or withdrawing of pnvileges or favoun, or 

the offer or threat of such actions, for any reason other than the 

appropriate maintenance of military standards, are forbidden. 



McMastet Universitv 

McMaster Athletics Code of Conduct 

The Department expects ail personnel and student-athletes to uphold several 

standards of behavioural conduct, treatuig others with the utmost respect and 

dignity, a cornmitment to the elimination of hazing of any type, as weil as the 

elimination of sexist, racist or discriminatory language a d o r  behaviour and that 

they do not wilfùliy damage the property of others, including, but not limited to, 

hotel rooms, facilities at other universities and transportation vehicles. 

Appropriate sanctions for an idtaction of the Varsity Athletics Code of Conduct 

inc lude: 

1) suspension of the individual or team for one cornpetition or an entire season; 

2) removal of funding from the tearn 

3) community semice by the individual or team. 



APPENDIX M 

Brock University 

V ~ ~ n i b a t i o n s - " R o o k i e  Ni- 
. .  . - * 99 

A nurnber of teams have traditionally held a 'Rookie Night" initiation ceremony. 

Most of these initiation ceremonies are planned and carried out by the senior 

athleies. However, it is the players' responsibility to infonn the coach of the 

format such an initiation is gohg to follow. Such events have the potential to 

result in injury and in some cases, lawsuits involving not only the athletes but the 

coach and the administration. The intent of such initiatioas is to have ''fun" 

without causing any physical damage or creating any mental anguish to the 

participants. The senior playen bear the responsibility for the event and the coach 

should be made aware of the initiation process so helshe can provide some 

guidance as to what is acceptable and unacceptable in the process. 

The department is totally opposed to any initiation program that involves any 

alcoholic consurnption by participants. Initiation ceremonies which aiter an 

individual's appearance, such as shaving heads or eyebrows, are against 

departmental policy. Initiation ceremonies are not to be degradiag, demeaning or 

violate the 'Vights" of a participant. 

Each individual who participates in the process has a personal responsibility for 

the potentiai outcome of the acts engaged in, and therefore, the consequences of 

those acts. The department wiii sevaely penalize teams and individuals who 

engage in such unacceptable pmtices. 



Universitv of Windsor 

Rookie Parties/Hazing 

This is just a reminder of the Department's policy on rookie parties and hazing. We 

recognize that veteran players take great delight in imposing "rites of passage" on 

k t  year players, and that initiation of nrst year ahletes is a tradition. 

However, as the head of a University of Windsor team, or student athlete, you are 

responsible for the behaviour of your team at f o n d  and infornial scheduled events. 

Regardless of whether the team mats  on or O ff-campus, they are still highly visible 

as a University of Windsor team, and should behave accordingiy. The Department of 

Athletics and Recreational Services recommends that: 

1. No activity of lewd profane or dehumanizhg nature be tolerated. 

2. Al1 public behaviour should be withh the bounds of human digni ty and 

should not cause any embarrasment to the individuals involved, the team, 

the Department or the University. 

3. There be no physical or mental punishment or "dare activities" (shaving 

heads is out). 

This is a very serious issue and measures will be taken against those who do not 

follow the guidelines. I f  you have any questions as to whether an activity is 

appropriate please consult Mike Harvey or myself. 

Please emure that al1 your players understand the seriousness of this message. 

Thanks for your cooperation. 

D, J. MacLean 



APPENDIX O 

McGill Universitv 

McGill Level 1, 1 1 intercoiiegiate Teams and Intercollegiate Sport Clubs may 

have team socials in relation to the formation of the team, provided they are 

perfomed in a manner that respects an individuai's human rights and integrity 

and in no way can be perceived as demeaning by the individuals involved. There 

must be an air of dignity, respect and class associated with this type of tedclub 

activity. 

Teams and club saciais that degrade the individual, have forced participation, 

have alcohol or narcotic consumption, require nudity, place a person in a 

compromiseci positiodsituation, or involve general hooliganism, are not 

acceptable. 

It is recommended that tearns consult wiih thei. coaches to discuss any initiation 

plans that are being considered and the consultation should be at least three days 

in advance of the activity. Club sports are to consult with the Sports Club 

Supervisor. If a coach is not available, the team captain or organiziug group is 

required to meet with the intercollegiate Coordinator, Assistant Intercollegiate 

Coordinator or Sports Clubs Supervisor to review the team's initiation plans. 



APPENDIX P 

University of Toronto September, 1999 

SECf ION 4. Harassrnent and Discrimination in Athletics 



Say Sohruon 
Fllculty o f  Phpical Education Md tfaaich 

1 am writing to give you permission to i d d i ) (  iht policia and pncticcs of the 
University of Toronto, including 1h0bt of the Faculty of Physîcal Eduution and Halth, in your 
MSc rhak ' H d  Md ConfWcd: Hazing Expaicnccs vs Anti-HPrUig Policies: Case Studicr of  
Two Southem Oaîario Univemtiu.' 1 undcrrtud, of coune, that the idatity of chose U of T 
studenu who wcrc interviewcd in the riudy witf be fully protccted, as you undmwk in your 
pmtocol govcrning tht use of human subjecu. 

Congraruli(ionr on your Rnt worlr. 

cc: PcinDo~tlIy 
Lk  HotTm 






